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LCCC Committee: Corporate Services Committee L

Lisburn & Date: 10" June 2026
C_astlereag!l Report from:  Director of Finance & Corporate Services
City Council
Item for: Decision
Subject: Livestream of meetings
1.0 Background and Key Issues
1.1 The Council, at its meeting held on 24" February 2025, agreed to consider a Notice of Motion on

Transparency recommended by the Corporate Services Committee

1.2 Part of that Notice of Motion was ‘to consider and present proposed amendments to standing
orders and other associated guidelines in relation to all council, committee and working group
discussions and decisions which enables this approach, to ensure maximum transparency while
adhering to legislative requirements’.

1.3 Currently, only Full Council Meetings are live streamed, with figures showing an average of 9
viewers per Council meeting for the 10 month period 08/25-05/26. (Note the most recent council
meeting on 26/05/26 had a total of 5 viewers).

1.4 As livestreaming all committee meetings would require a resource with specific technical
experience to manage the system, the following options are being brought forward to Corporate
Services Committee:

1.5 Option 1- Live streaming facilitated in-house:
The Arts Technicians currently support live streaming of the Council meetings, but given their
current workload supporting art, theatre, community events and civic events and current and
upcoming employment legislation (removing option for casual contracts), this option would
require an additional full-time technician to be recruited at an approximate cost of £49,700 per
annum.

Advantages:

¢ More control over the quality of the service provision as Arts Technicians are already familiar
with the workings of the Chamber

¢ Ability to service Council and meetings at short notice compared to outsourced option

o More resilience within the Arts Team to service wider technical needs

Challenges:

¢ No financial resource allocated to such a position within the 26/27 estimates.

¢ Recruitment process may take up to 6 months

¢ Members’ feedback on prioritisation of this over other potential pressing needs
¢ Amendments required to Standing Orders

1.6 Option 2 - Outsource to an AV Contractor:
A number of Councils outsource their technical support for meetings, with industry engagement
indicating an estimated cost of a four-year contract of this nature to be in the region of £100k. To
progress with this option there would be a requirement for a business case to be brought
forward to Corporate Services Committee, followed by a procurement exercise.

Advantages:
e Service delivery responsibility passes from council to an external provider (also a challenge)



1.7

1.8

e Costs less than resourcing internally

Challenges

No current financial provision in the 26/27 estimates

Potential risk of providers not renewing contracts

Service disruption if contracts are not honoured

Additional contract variation costs including uplift in costs and charging additional costs
Ability to service meetings at short notice

Amendments required to Standing Orders

Procurement process could take up to 1 year from Member decision

Members’ feedback on prioritisation of this over other potential pressing needs

Option 3 - Status Quo

This option would continue to see live streaming of Full Council meetings only. A webcast of the
monthly Council meeting along with audio recordings of all Committee meetings are published
on the Council’s website within 3-5 working days.

Advantages:

e Value for Money option - No additional cost

¢ No amendment to process or Standing Orders required
e Already complies with statutory obligations

Challenges:
e Wil not fully meet aspirations of the Notice of Motion

Option 4 - Livestream Council Meetings and upload Video Recordings (rather than audio
recordings) of Committee Meetings within 1-3 working days

This option would see continued live streaming of Full Council meetings (and an uploaded video
webcast of the Council meeting to the Council’'s website within 1-3 working days). This is an
improvement against the current 3-5 working days in Standing Orders. Furthermore, video
recordings (webcast) of Committee meetings would be uploaded in 1-3 working days. This is an
improvement against the current 3-5 working days to upload audio only recordings, as per
Standing Orders.

The uploading in 1-3 days recognises feedback from Members regarding the timeliness of
accessing footage. To allow Members the ability to clip and share footage from meetings on
their social media pages, adjustments will be required to Standing Orders through the Council
meeting at the end of June. Proposed adjustments to Standing Orders and associated
protocols, subject to further checking, are attached at Appendix 1.

Adjustment to Standing Orders could be achieved at the June Council Meeting, thereby
allowing this option to be implemented in full after the summer recess.

Advantages:

Best value solution

¢ Can be implemented immediately after summer recess
e Meets principles of Notice of Motion

e No additional cost

Challenges:

e Some reprioritisation of central team workload required

¢ Requires adjustments to Standing Orders 8(1), 8(6) and Appendix A: Access To Council &
Committee Meetings, Agenda, Reports, Minutes & Recordings - Protocol (6) and Appendix C
Remote Meetings Protocol (4.2).
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1.9 Summary L

Of the 4 options outlined above, Option 4 is considered the most appropriate as it will satisfy the
proposed Notice of Motion and will not require any additional cost to the Council. Consultation
has taken place with Councillor Hynds as the proposer of the Notice of Motion, and Councillor
Catney as the seconder. The effectiveness of the changes will be reviewed 6 - 12 months
following implementation

2.0 Recommendation
It is recommended that the committee agrees to:
e Option 4, Livestream Full Council Meetings and upload video recordings of Full Council
Meetings and Committee Meetings in 1-3 working days;
e Officers tabling a report at Council to adjust Standing Orders and Protocol; and
¢ Review the position after 6 - 12 months.

3.0 Finance and Resource Implications
Option 1 — cost to council c£196k over a 4-year period
Option 2 — cost to council c£100k over a 4-year period
Option 3 — No additional cost to council
Option 4 — No additional cost to council

4.0 Equality/Good Relations and Rural Needs Impact Assessments
4.1 Has an equality and good relations screening been carried out? Yes fNe
4.2 Brief summary of the key issues identified and proposed mitigating actions or

rationale why the screening was not carried out

4.3 Has a Rural Needs Impact Assessment (RNIA) been completed? ¥Yes+/ No

4.4 Brief summary of the key issues identified and proposed mitigating actions or
rationale why the screening was not carried out.

The outcome of this decision will have no bearing on rural needs.

Appendices: Appendix 1 — Proposed Adjustments to Standing Orders
Appendix 2 - Equality screening
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Lisburn & Castlereagh City Council

Section 75 Equality and Good Relations Screening template (Oct 2022)
Part 1. Information about the activity/policy/project being screened
Name of the activity/policy/project

Enhanced transparency through publishing webcast recordings of all committee
meetings.

Is this activity/policy/project — an existing one, a revised one, a new one?

The activity is based on the enhancement of existing arrangements to publish
webcast recordings of all Committee meetings as part of the Council’s
commitment to transparency by default.

Background

In October 2022 the Council took the decision to livestream all Full Meetings of
Council and publish webcast recordings on its website. Committee meetings are
not livestreamed however, audio recordings are made available on the website
following ratification of the minutes.

In February 2025, Lisburn & Castlereagh City Council (LCCC) agreed to adopt a
Notice of Motion on transparency. The considerations arising from the Motion
are:
a. Transparency by default
b. Options to facilitate the livestream of all committee meetings and
amendments to relevant policies to reflect this practice
c. Publication of recordings within an appropriate timeframe
d. Amendments to Standing Orders to require a recorded vote where the
outcome is not unanimous

What are the intended aims/outcomes the activity/policy/project is trying to
achieve?
The intended aims/outcomes of the activity are:

e To provide openness and transparency to the Council’s decision-making
process by publishing webcast recordings of all Committee meetings.

4
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e To promote public trust and democratic engagement by ensuring that
Council and committee meetings are accessible to all members of the
public through live broadcast (Council) and timely publication of
recordings.

e Amend relevant policies/protocols to incorporate publishing webcast
recordings and the voting process where the outcome is not unanimous.

Who is the activity/policy/project targeted at and who will benefit? Are there
any expected benefits for specific Section 75 categories/groups from this
activity/policy/project? If so, please explain.

All members of the public, including those who may experience barriers to
physical attendance such as individuals with disabilities, caring responsibilities, or
limited access to transport. Elected Members will also benefit from increased
public confidence in decision-making processes.

Who initiated or developed the activity/policy/project?

The proposed changes are the result of a notice of motion adopted by the Council
and will be developed by the Member Services Unit within the Finance and
Corporate Services Department.

Who owns and who implements the activity/policy/project?

Owned by Lisburn & Castlereagh City Council. Will be implemented by the
Members Services Unit.

Are there any factors which could contribute to/detract from the intended
aim/outcome of the activity/policy/project?

Yes
If yes, give brief details of any significant factors.

e Financial implications due to budget pressures. This may impact the quality
of the arrangements put in place.

e Legal implications e.g. GDPR issues will have to be monitored.
e Technical issues may mean that there are delays in publication on occasion.



Who are the internal and external stakeholders (actual or potential) that the
activity/policy/project will impact upon? Delete if not applicable

Staff

e Chief Executive

e Senior Management Team

e Heads of Service

e Member Services Unit

e Technicians

e Corporate Communications Unit
e |T Services

o All Staff

Service users

e Rate payers
e Members of the public
e Media

Other public sector organisations

The following public sector organisations will be impacted as representatives who
attend Council and Committee meetings will be captured in the livestream and
webcast recordings published on the Council’s website:

Dfl — Roads Services

Northern Ireland Water Services

Northern Ireland Housing Executive
Belfast and Lisburn Health Trusts

Other

e Elected Members

e Other stakeholders who have reason to engage with the Council through
formal structures

e Members of the public sitting in the public gallery captured in the
livestream and recordings.

] Back to Agenda
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Other policies/strategies/plans with a bearing on this activity/policy/project |

Name of policy/strategy/plan Who owns or implements?
Standing Orders LCCC
Local Government Act (NI) 2014 Northern Ireland Assembly

Local Government (Remote Meetings) | Department for the Communities
Regulations (Northern Ireland) 2024.

LCCC Access to Council and Committee | LCCC
Meetings and Agenda Report Minutes
Protocol

Remote Meetings Protocol LCCC

Available evidence

What evidence/information (qualitative and quantitative) have you gathered or
considered to inform this activity/policy? Specify details for each Section 75
category.

Most up to date NISRA population data from Census 2021 (published 22/09/22)
Lisburn and Castlereagh Census Data

Consideration has been given to the approaches adopted by other councils in
relation to the livestreaming of their meetings.

Given that we do not hold information on the categories of people who access
recordings of our meetings the following section has been based on the makeup
of Elected Members of the council, as well as census data for the Council area

Section 75 Category Details of evidence/information

Religious Belief NI Census 2021 data for the Lisburn and
Castlereagh area:

58% Protestant (or other Christian)
27% Catholic

2% Other

13% None

] Back to Agenda
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We do not have information on the religious
background of businesses or individuals who may
access this programme.

The Council does not hold information on the
religious belief of Elected Members.

Political Opinion The Local Government Election in May 2023
demonstrated the following weighting in the
Borough’s political opinion. Note: only 52% of
those eligible submitted a vote.

DUP | Alliance |UUP |SF SDLP Ind
(%) | (%) (%) [ (%) | (%) (%)
35 32.5 15 10 5 2.5

The Council has 40 Elected Members drawn from
the following political parties:

DUP - 14

APNI - 13

UUP-6

SF-4

SDLP -2

INDEPENDENT -1

Racial Group Using the same Census/boundary data indicates
that just over 4% of the population were from an
ethnic minority group.

Age The population in 2021 totalled 149,106:
28,331 (0-14)

44,731 (15-39)

49,205 (40-64)

26,839 (65+ years)

Marital Status For the 16+ population in relation to marital and
civil partnerships:

33% single

52% married or civil partnership

3% separated

6% divorced or formerly in a civil partnership.
6% widowed or surviving partner from a civil
partnership




Sexual Orientation

The Census 2021 data indicates that 91%
identified as straight or heterosexual, 2% of the
household population identified as gay, lesbian,
bisexual or other sexual orientation, while 7%
prefer not to say or not stated.

Men & Women Generally

The LCCC population (2021) was 51% female and
49% male. This reflects the overall NI position.

LCCC Elected Members:

e Female—-22.5%
e Male—-77.5%

Disability

Census data 2021 suggests that 21.7% of the LCCC
population have a long-term health problem or
disability. This is a 3.4% increase on the Census
2011 figure.

People with and without
Dependants

2021 Census Information — Lisburn & Castlereagh
City Council is just slightly above the mid — point
Northern Ireland in relation to dependent children
in household between ages of 0-4;5-9; 10— 14,
but is in bottom position in relation to children &
young adults aged 15 — 19 years.

In 2021, of the 60,143 households in the Lisburn &
Castlereagh City council area 14.4% (8,661) had
dependent children.

10.98% of the population on average provide
unpaid care, with 3.4% providing in excess of 50
hours per week.

] Back to Agenda
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Needs, experiences and priorities

Taking into account the information referred to above, what are the different
needs, experiences and priorities of each of the following categories, in relation
to the particular activity/policy/decision? Specify details for each of the Section

75 categories

Section 75 Category

Details of needs/experiences/priorities

Religious Belief

Political Opinion

No different needs or experiences identified in
relation to religious belief, political opinion.

Racial Group Council meetings and information should be
accessible for everyone including people who do not
have English as their first language. This may require
modification to the Council website, including
recordings of meetings, or provision of information in
alternative languages if requested.

Age It is anticipated that some people in this category, for

example older people, are more likely to want or
need access to the livestream and recordings of
meetings.

Marital Status

Sexual Orientation

No different needs or experiences identified for these
groups in relation to the proposed changes.

Men & Women Generally

No different needs or experiences identified for these
groups in relation to the proposed changes.

Disability

People with different disabilities have different access
needs when it comes to information. For example,
the livestream and recordings will be accessible for
those with visual impairments but those with hearing
impairment will have different needs. This can be met

7
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through the publication of meeting packs and
minutes on the council website, as well as the use of
sign language interpreters (via the introduction of
remote services which are currently being explored)

Dependants

People who have dependent children or adults,
including those with disabilities, may not be able to
attend meetings and therefore would benefit from
being able to access a recording at a time that suits
them. Streamlined minutes will also provide a
succinct account of the business. Some people with
dependants may prefer the convenience of access to
the live stream which will no longer be available for
committees.

Part 2. Screening questions

1 What is the likely impact on equality of opportunity for those affected by this
activity/policy, for each of the Section 75 equality categories?

Section 75 Category

Details of likely impact — will | Level of impact -
it be positive or negative? If | major or minor* -
none anticipated, say none see guidance below

Religious Belief

No differential impact by None

Political Opinion

religious belief or political
opinion as the proposed
changes apply equally to all.

Racial Group

The publication of recordings | Minor — negative
could potentially disadvantage
those whose first language is
not English.

However, the Council’s Minor - positive
website uses software which
can translate.

11
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Age

Some older people may
appreciate the opportunity to
access recordings in their own
time.

However, some members of
the public may not have the
necessary technology or skills
to access recordings and may
prefer to obtain a hard copy
of the minutes. They may also
prefer access to the live
stream.

Minor — positive

Minor - negative

Marital Status

Sexual Orientation

Men & Women Generally

No different impact identified
for these groups

None

Disability

Anyone who is unable to
attend meetings will find it
helpful to access recordings in
their own time and at their
own pace.

Recordings may be suitable
for some people with certain
disabilities but less accessible
for some, for example those
with hearing impairment.

Minor — positive

Minor - negative

Dependants

The ability to access
recordings of meetings may
facilitate people who have
caring responsibilities.

Minor — positive

* See Appendix 1 for details.

12
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2(a) Are there opportunities to better promote equality of opportunity for
people within the Section 75 equality categories?

13

Section 75 Category

IF Yes, provide details

If No, provide details

Religious Belief

No opportunity identified

Political Opinion

No opportunity identified

Racial Group

Whilst our corporate
information on the website
can be translated using the
assistive software, the
Council could possibly do
more to make those from
racial minorities and
newcomers to the area
aware of council business,
including meetings.

People for whom English is
not their first language may
require translations.

Age

Older people who cannot
access the livestream and
recordings can be provided
with a hard copy of
minutes.

Marital Status

No opportunity identified

Sexual Orientation

No opportunity identified

Men & Women Generally

No opportunity identified

Disability

The livestream and
recordings can be accessed
on the Council’s website.
Anyone who is unable to
attend meetings may find it
helpful to be able to access

10
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this in their own time and
at their own pace.

LCCC are currently taking
steps to procure Video
Relay Service (VRS) and
Video Remote Interpreting
(VRI) services which will
assist further with ensuring
accessibility for the deaf
community. The
Department for
Communities guidance will
inform any further actions
that may be taken, and the
Equality Screening will be
updated to reflect this.

People with and without No opportunity identified
Dependants

Equality Action Plan 2021-2025

Does the activity/policy/project being screened relate to an action in the Equality
Action Plan 2021-2025? Yes/No |If yes, specify which action.

Yes — 2.1 Access to Council information

2(b) DDA Disability Duties (see Disability Action Plan 2021-2025)

Does this policy/activity present opportunities to contribute to the actions in our
Disability Action Plan:

e to promote positive attitudes towards disabled people?
e to encourage the participation of disabled people in public life?

Yes, action 4.4 — Accessibility of Council website and communications. The
publication of recordings will provide access to the Council’s decision-making
process for those who are unable to attend meetings in person. They can access
the Council meeting remotely or the Committee recordings in their own time and
at their own pace.

11



Back to Agenda

3 To what extent is the activity/policy/project likely to impact on good relations
between people of different religious belief, political opinion or racial group?

Good Relations
Category

Details of likely impact. Will it be
positive or negative? [if no specific
impact identified, say none]

Level of impact —
minor/major*

Religious Belief

Political Opinion

Racial Group

No direct impact on good relations
for any of these groups identified in
relation to the proposed changes.

N/A

*See Appendix 1 for details.

4 Are there opportunities to better promote good relations between people of
different religious belief, political opinion or racial group?

Good Relations
Category

IF Yes, provide details If No, provide details

Religious Belief

Political Opinion

Racial Group

No specific good relations
opportunities identified

Multiple identity

Provide details of any data on the impact of the activity/policy/project on
people with multiple identities. Specify relevant Section 75 categories

concerned.

Consideration was given to the potential implications of the proposed changes for
the different equality categories, for example, older people with disabilities.

12
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Part 3. Screening decision/outcome

Equality and good relations screening is used to identify whether there is a need
to carry out a full equality impact assessment on a proposed policy or project.
There are 3 possible outcomes:

1) Screen out - no need for a full equality impact assessment and no
mitigations required because no relevance to equality, no negative impacts
identified or only very minor positive impacts for all groups. This may be
the case for a purely technical policy for example.

2) Screen out with mitigation - no need for a full equality impact assessment
but some minor potential impacts or opportunities to better promote
equality and/or good relations identified, so mitigations appropriate. Much
of our activity will probably fall into this category.

3) Screen in for full equality impact assessment — potential for significant
and/or potentially negative impact identified for one or more groups so
proposal requires a more detailed impact assessment. [See Equality
Commission guidance on justifying a screening decision.]

Choose only one of these and provide reasons for your decision and ensure
evidence is noted/referenced for any decision reached.

Screening Decision/Outcome Reasons/Evidence

Option 1

Screen out — no equality impact
assessment and no mitigation
required [go to Monitoring section]

Option 2 It has been concluded that there is no

need to carry out a full equality impact
assessment on the proposal to publish
webcast recordings on the Council

Screen out with mitigation — some
potential impacts identified but they
can be addressed with appropriate

mitigation or some opportunities to website.

better promote equality and/or The proposed changes are fairly minor
good relations identified [complete | procedural changes and may be slightly
mitigation section below] beneficial for a number of groups.

However potential for minor negative
impact was identified for those whose

13
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first language isn’t English or those with
hearing impairments — see Mitigation
section below.

Option 3

Screen in for a full Equality Impact
Assessment (EQIA)

[If option 3, complete timetabling
and prioritising section below]

Mitigation (Only relevant to Option 2)

Can the activity/policy/project plan be amended or an alternative
activity/policy introduced to better promote equality of opportunity and/or
good relations? If so, give the reasons to support your decision, together with
the proposed changes/amendments or alternative activity/policy and ensure the
mitigations are included in a revised/updated policy or plan.

It is recognised that, whilst livestreaming Council meetings and publishing
Committee meeting webcast recordings on the Council website will benefit some
groups, this may not be accessible to everyone, for example, older people who do
not have access to the internet, people with hearing difficulties or people whose
first language is not English.

The minutes published on the Council’s website can be transcribed into
alternative languages using the software which supports the Council’s website.
This will provide access for those whose first language is not English and those
who have hearing impairment. LCCC are currently taking steps to procure Video
Relay Service (VRS) and Video Remote Interpreting (VRI) services which will assist
further with ensuring accessibility for the deaf community. The Department for
Communities guidance on the Sign Language Act will inform any further actions
that may be taken, and the Equality Screening will be updated to reflect this.

Timetabling and prioritising for full EQIA (only relevant to Option 3)

If the activity/policy has been ‘screened in’ for full equality impact assessment,
give details of any factors to be considered and the next steps for progressing the
EQIA, including a proposed timetable.

N/A

14
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Is the activity/policy affected by timetables established by other relevant public
authorities? Yes/No. If yes, please provide details.
No

Part 4. Monitoring

Public authorities should consider the guidance contained in the Commission’s
Monitoring Guidance for Use by Public Authorities (July 2007).

Effective monitoring will help a public authority identify any future adverse
impact arising from the activity/policy which may lead the public authority to
conduct an equality impact assessment, as well as help with future planning and
activity/policy development.

What will be monitored and how? What specific equality monitoring will be
done? Who will undertake and sign-off the monitoring of this activity/policy
and on what frequency? Please give details: This will be updated when policy
finalised

Part 5 - Approval and authorisation

Position/Job Title Date

Screened by: Judith McNamee Head of Governance |19.5.26
& Communications

Reviewed by: Annie Wilson Equality Officer 02.06.26

Approved by: -

/

Note: On completion of the screening exercise, a copy of the completed
Screening Report should be:

15
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approved and ‘signed off’ by a senior manager responsible for the
activity/policy

included with Committee reports, as appropriate

sent to the Equality Officer for the quarterly screening report to
consultees, internal reporting and publishing on the LCCC website
shared with relevant colleagues

made available to the public on request.

Evidence and documents referenced in the screening report should also be
available if requested.

Appendix 1 - Equality Commission guidance on equality impact

*Major impact:

a)
b)

f)

The policy/project is significant in terms of its strategic importance;
Potential equality matters are unknown, because, for example, there is
insufficient data upon which to make an assessment or because they are
complex, and it would be appropriate to conduct an equality impact
assessment in order to better assess them;

Potential equality and/or good relations impacts are likely to be adverse or
are likely to be experienced disproportionately by groups of people
including those who are marginalised or disadvantaged;

Further assessment offers a valuable way to examine the evidence and
develop recommendations in respect of a policy about which there are
concerns amongst affected individuals and representative groups, for
example in respect of multiple identities;

The policy is likely to be challenged by way of judicial review;

The policy is significant in terms of expenditure.

Minor impact

a)

b)

The policy is not unlawfully discriminatory and any residual potential
impacts on people are judged to be negligible;

The policy, or certain proposals within it, are potentially unlawfully
discriminatory, but this possibility can readily and easily be eliminated by
making appropriate changes to the policy or by adopting appropriate
mitigating measures;

16
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c) Any asymmetrical equality impacts caused by the policy are intentional
because they are specifically designed to promote equality of opportunity
for particular groups of disadvantaged people;

d) By amending the policy there are better opportunities to better promote
equality of opportunity and/or good relations.

No impact (none)

a) The policy has no relevance to equality of opportunity or good relations;

b) The policy is purely technical in nature and will have no bearing in terms of
its likely impact on equality of opportunity or good relations for people
within the equality and good relations categories.

Updated Template @ Oct 2022

17
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Appendix 1

Proposed Adjustments to Standing Orders (To be reported and agreed separately at
Council)

Standing Order 8 (1)

As set out in the Local Government Act 2014 every meeting of the Council

and its Standing Committees must be open to the public. The Council will meet this
statutory obligation by providing a public gallery in the Council Chamber. In addition
to this, the Monthly Council Meeting is livestreamed through the Council’s website. A
webcast recording of the Monthly Council Meeting and aleng-with-audio-recordings
of all committee meetings are also published on the Council website within 1-33-56
working days.

Standing Order 8 (6)

Taking photographs or recording of proceedings or the use of any other means by
members of the public to enable persons not present to see or hear any proceedings
(whether at that time or later) or making of any oral or digital report of any
proceedings as they take place shall be prohibited unless expressly permitted by the
Council. Elected Members shall be permitted to record or clip from the livestream or
webcast for sharing through their social media channels following termination of the
meeting. All members must ensure that any uploaded recordings and
communications fully satisfy the Northern Ireland Local Government Code of
Conduct for Councillors.

Proposed adjustments to the Access to Council & Committee Meetings, Agenda,
Reports, Minutes & Recordings Protocol (to be reported to and agreed at Council)

(6) Audio Recordings and Webcast

The legislation requires a Council to make an audio recording of any meeting of the
Council which is open to the public. The recording must be made available at the
Council offices for a period of six years from the date of the meeting and published
on the Council website for two years.

Whilst this only applies to the monthly meeting of Council it was agreed in Octeber
2022-June 2026 to provide the following:

A ; E ; . ings:

. Livestream of Council Meetings;
. Webcast recordings of Council meetings and standing committee meetings.

WebcastAudie recordings of standing committee meetings
. Where an item is deemed to be confidential and considered “In Committee”
the recording will be paused.

. WebcastAudie recordings will be uploaded to the Council website within 1-33-
5 working days of the Committee meeting taking place
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. WebcastAudie recordings will be available on the Council website for a period
of two years and available at the Council offices for a period of six years.

Livestream and webcast recordings of Council meetings
. Council meetings will be livestreamed through the Council’s website.

. Where an item is deemed confidential and considered “In Committee” the
broadcast and recording will be paused.

. A webcast recordlng will be publlshed on the Council web3|te within 1 3
working daysfellow -

. Webcast recordings will be available on the Council website for a period of
two years and available at the Council offices for a period of six years.

Action — Facilities Management will arrange for a technician to be in attendance at
monthly meetings of Council to facilitate the livestream and record these meetings
(excluding any items deemed confidential and “In Committee”). After the meeting
Member Services will check the recording to ensure that any item “In Committee”
has not been recorded and that the audio quality is adequate. Dependent on the
items discussed at the meeting, the Chief Executive or relevant Director may also be
asked to review this. Members’ Services will then forward to Corporate
Communications a copy of the linked recording and this will be posted on the
website.

Proposed adjustments to Remote Meetings Protocol (To be reported to and agreed
at Council)

4.2 Observation of Meetings

Council meetings must be open to the public as set out in the Local Government Act
2014. The Council will meet this statutory obligation by providing a public gallery in
the Council Chamber. In addition to this, the Monthly Council meeting is livestreamed
through the Council’s website. A webcast recording of the Monthly Council Meeting

and alenrg-with-audio-recordings of all committee meetings are also published on the

Council’'s website.

5.15 Confidential business

If a resolution is passed for the meeting to go into confidential business, to consider
exempt or confidential material, members of the public, whether participating in
person or remotely will be asked to leave the meeting. The Chairperson will ensure
they have left and may remove their remote access if they have not done so. The
livestream and webcastaudie recording will also be stopped.

7.18 Publication of records
Webcast recordings of Monthly Council meetings and audio+ecordings of all
committee meetings are available on the Council’'s website.
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L‘ CC Committee: Corporate Services Committee

Lisburn & Date: 10" June 2026

Castlereagh
City Council

Report from:  Judith McNamee, Head of Governance & Communications

Item for: Decision

Subject: Lagan Valley Island — Building lllumination Request

1.0

1.1

1.2

1.3

1.4

1.5

1.6

1.7

2.0

3.0

Background and Key Issues

New illumination request presented below for Members’ consideration:
Marking the 250" Anniversary of the United States Declaration of Independence

On 4 July 2026, the United States will commemorate the 250th anniversary of the Declaration of
Independence - a landmark of global significance and one which carries particular importance
for Northern Ireland.

This anniversary provides a unique opportunity to recognise and promote the enduring links
between Northern Ireland and the United States, rooted in shared history, migration, and cultural
exchange, and continuing today through strong economic, educational, and diplomatic
relationships.

As part of Northern Ireland’s wider contribution to this milestone, Gordon Lyons, Minister for
Communities, has invited all councils to consider participating in a civic initiative to mark the
occasion in illuminating one of their prominent civic buildings on 4 July 2026.

This would represent a simple but meaningful contribution to wider US engagement,
complementing activity across government, local government and helping to showcase Northern
Ireland as globally connected and forward-looking.

Although the call for illuminations closed in October 2025, this request meets the criteria set out
in the policy. Approval would represent a low-cost but high-visibility gesture, aligning the Council
with regional and national activity to mark this milestone, and providing an opportunity to
promote the area’s cultural and economic ties on an international stage

The date requested is available.

Recommendation

It is recommended that Members consider the light up request as it strengthens the council’s
commitment to showcasing Lisburn and Castlereagh as a globally connected, outward-looking
area with strong international links. Participation in this initiative would demonstrate civic
recognition of an event of international historical significance, while also reinforcing the positive
and enduring relationship between Northern Ireland and the United States.

Finance and Resource Implications

Within existing resources.
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4.0 Equality/Good Relations and Rural Needs Impact Assessments
4.1 Has an equality and good relations screening been carried out? ¥Yes / No
4.2 Brief summary of the key issues identified and proposed mitigating actions or

rationale why the screening was not carried out

This request is in accordance with the lllumination Policy which was Equality
Screened in March 2021

4.3 Has a Rural Needs Impact Assessment (RNIA) been completed? ¥Yes+/No

4.4 Brief summary of the key issues identified and proposed mitigating actions or
rationale why the screening was not carried out.

Appendices: Letter to Chief Executives from Gordon Lyons
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Department for Level 9
C S s Causeway Exchange
ommunities 17 Bedford Street 25
WWW.communities-ni.gov.uk Belfast
BT2 7EG

Telephone: (028) 9051 2692
e-mail: private.office@communities-ni.gov.uk

Our ref: SUB-0394-2026
Date: 1 June 2026

From: The Minister
All Council Chief Executives

Via e-mail

Dear Chief Executive

MARKING THE 250TH ANNIVERSARY OF THE UNITED STATES DECLARATION OF
INDEPENDENCE

On 4 July 2026, the United States will commemorate the 250th anniversary of the Declaration of
Independence - a landmark of global significance and one which carries particular importance

for Northern Ireland.

This anniversary provides a unique opportunity to recognise and promote the enduring links
between Northern Ireland and the United States, rooted in shared history, migration, and cultural
exchange, and continuing today through strong economic, educational, and diplomatic

relationships.

As part of Northern Ireland’s wider contribution to this milestone and subject to your Council’s
policies and approval processes, | am inviting you to consider participating in a civic initiative to
mark the occasion in illuminating one of your prominent civic buildings (with the necessary

infrastructure) on 4 July 2026.
This would represent a simple but meaningful contribution to wider US engagement,

complementing activity across government, local government and helping to showcase

Northern Ireland as globally connected and forward-looking.
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if you wish to progress, my officials at pronibusinesssupport@communities-ni.gov.uk can

provide further information on timings, colours, etc.

| would welcome your Council’s support in helping to deliver a coordinated and impactful

commemoration.

Yours sincerely

Gordon Lyons MLA
Minister for Communities
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L‘ CC Committee: Corporate Services Committee

Lisburn & Date: 10" June 2026
C.aStIereagh Report from:  Head of HR & OD
City Council

Item for: Decision

Subject: Equality Report

1.0 Background

1.1 Under Section 75 of the Northern Ireland Act and Section 49A and 49B of the Disability
Discrimination Act, as a designated public body, LCCC must provide the Equality Commission
with a report on how it has implemented its equality, good relations and disability duties in the
previous year.

1.2 The report follows the Commission’s template and summarises key activity across the Council’s
services during 2024-2025. It is not intended to capture every action but to give a flavour and to
highlight where the equality and disability duties have led to changes in how services are
delivered and where equality considerations are leading to improved outcomes for service users.

1.3 This progress report is considered against the LCCC Equality Action Plan (EAP) (2021-2025)
and Disability Action Plan (DAP) (2021-2025). The EAP will be provided attached to Appendix
1, including updates (Appendix 2) as required by the Equality Commission. For the purposes of
the return to the Equality Commission the DAP (Appendix 3) is provided but not required to
show updates.

14 Attached under Appendix 1 is a copy of the Annual Progress Report for 2024/25.
1.5 Key examples of good practice are reflected throughout the report, but examples include:

e The Lisburn City Centre Wayfinding Project using inclusive design principles
e Pathways to Succeed and Environmental Youth Speak

e In Their Own Words Exhibition

e Thrive employment initiative

e CMT on the Road events

1.6 Our Present EAP and DAP are for the years 2021 to 2025, and are required to be updated
within 2026 to ensure compliance with the Northern Ireland Act. It is necessary to consult with
the public on these updated documents.

1.7 The draft documents are included under Appendix 4 and Appendix 5. If approved these will
progress to public consultation, with final versions returning to CSC later this year for final
approval.

1.8 To support our equality commitments the Equality Screening Template has also been revied and
updated (Appendix 8). The Council continues align to the requirements of the Equality
Commission Northern Ireland’s template (Appendix 9). However, the LCCC version has moved
the key findings and summary to the front of the document, which will improve clarity and focus
for anyone reviewing the document.
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1.9 We are required to submit this document to the ECNI for review. If they feel it deviates too far
from their version, then public consultation may be required. Officer’s views are that this
remains strongly aligned to the ECNI version, so further consultation is unlikely.

2.0 Recommendation

It is recommended that Members approve:

1. The report in Appendix 1 for onward issue to the ECNI.

2. The draft EAP in Appendix 4 for progression to public consultation.

3. The draft DAP in Appendix 5 for progression to public consultation.

4. The Updated Equality Screening Template in Appendix 8 for onward issue to the ECNI.

3.0 Finance and Resource Implications
None.
4.0 Equality/Good Relations and Rural Needs Impact Assessments
4.1 Has an equality and good relations screening been carried out? Yes
4.2 Brief summary of the key issues identified and proposed mitigating actions or Documents
rationale why the screening was not carried out themselves
focus on
improving
Equality.
4.3 Has a Rural Needs Impact Assessment (RNIA) been completed? No
4.4 Brief summary of the key issues identified and proposed mitigating actions or N/A, this is a
rationale why the screening was not carried out. report on what
has already
occurred.
Appendices: Appendix 1 — Annual Progress Report LCCC 25-26

Appendix 2 — Equality Action Plan Progress 25-26
Appendix 3 — Disability Action Plan 21-25
Appendix 4 - Draft EAP 26-30

Appendix 5 - Draft DAP 26-30

Appendix 6 - EAP Equality Screening

Appendix 7 - DAP Equality Screening

Appendix 8 - Updated Equality Screening Template
Appendix 9 - ECNI_S75_ScreeningTemplate
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Lisburn & Castlereagh City Council

LCCC

Lisburn &
Castlereagh
City Council

Public Authority Statutory Equality and Good Relations Duties

Annual Progress Report

Contact details:

e Section 75 of the NI Act Name: Annie Wilson
1998 and Equality Scheme | 14105h0ne: 02892 447485

Email: annie.wilson@lisburncastlereagh.gov.uk

e Section 49A of the
Disability Discrimination

As above

Act 1995 and Disability Name: Click or tap here to enter text.
Action Plan Telephone:  Click or tap here to enter text.
Email: Click or tap here to enter text.

Documents published relating to

our Equality Scheme can be found Equality - Section 75 - lisburncastlereagh.gov.uk
at:

Signature:

This report has been prepared using a template circulated by the Equality
Commission.

It presents our progress in fulfilling our statutory equality and good relations
duties, and implementing Equality Scheme commitments and Disability Action
Plans.

This report reflects progress made between April 2025 and March 2026
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PART A — Section 75 of the Northern Ireland Act 1998 and Equality Scheme

Section 1: Equality and good relations outcomes, impacts and good practice

1 In 2025-26, please provide examples of key policy/service delivery developments
made by the public authority in this reporting period to better promote equality of
opportunity and good relations; and the outcomes and improvements achieved.

Please relate these to the implementation of your statutory equality and good relations
duties and Equality Scheme where appropriate.

Through a wide range of service developments, community initiatives, strategic
programmes and partnership working, the Council has continued to promote equality
of opportunity and good relations in line with Section 75 of the Northern Ireland Act
1998 and the commitments within the Equality Scheme. These developments have
supported increased accessibility, participation, inclusion and engagement for all, with
a particular focus on addressing barriers faced by underrepresented groups and
ensuring balanced outcomes across all Section 75 categories. Feedback gathered
through consultation, equality screening, community engagement and ongoing
monitoring has continued to inform service improvements, accessibility enhancements
and targeted programme development across the Council area.

Accessible Services, Infrastructure and Inclusive Environments

A number of initiatives have improved physical and social accessibility across the
Council area.

Work has progressed to support safe and independent access to public spaces,
including greenway enhancements at Drum Bridge Car Park to encourage active travel
and increased use of the Lagan Towpath. Improvements included upgraded steps,
footways, signage and the installation of a bike repair station to improve accessibility
and connectivity for residents and visitors.

In addition, the approval of an over-55s social housing development on Moira Road
will support older people and those with mobility needs through accessible
accommodation and communal facilities.

The Lisburn City Centre Wayfinding Project has been completed, using inclusive design
principles to support residents and visitors of all ages and abilities, improving
navigation through clearer signage, walking information and accessible formats.

The Council has also supported the rollout of a Dementia Safeguarding Scheme,
providing NFC-enabled wristbands and hang tags to promote safety, independence
and reassurance for individuals living with dementia and their families.
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Education, Youth Engagement and Skills Development

The Council has continued to invest in youth participation, creativity and employability
programmes. Through the Go Succeed initiative, primary schools across the Council
area participated in the ‘Blast Off’ entrepreneurial programme delivered by Young
Enterprise NI, supporting children and young people to develop enterprise, teamwork,
communication and problem-solving skills.

Further initiatives such as Pathways to Succeed and Environmental Youth Speak have
provided young people, including those with additional learning needs, with
opportunities to build leadership and communication skills as well as awareness of
civic responsibility and environmental issues.

The Annual Schools’ Arts Awards also celebrated achievement in visual art, poetry,
music, drama and creative writing, supporting creativity, self-expression and
participation among young people from across the Council area.

Council funding supported a variety of initiatives for young people, providing safe and
inclusive opportunities for engagement. For example, Include Youth commissioned
Human Revival Projects to deliver bespoke sessions focused on creativity, connection
and self-care, supporting physical and emotional wellbeing, confidence and coping
skills.

These initiatives support equality of opportunity by ensuring young people from a
range of backgrounds can access skills development, leadership opportunities, creative
engagement and wellbeing-focused activities that support their personal growth and
resilience.

Culture, Heritage and Inclusive Community Identity

A range of cultural and heritage initiatives have promoted inclusion, representation
and intergenerational engagement.

The Irish Linen Centre & Lisburn Museum’s participation in the UK-wide “Going Places”
programme has supported young people aged 16—24 to contribute to exhibition
development, while celebrating local heritage crafts and improving access to cultural
content through intergenerational learning and community participation.

The exhibition In Their Own Words provided a platform for LGBTQIA+ voices and
experiences, contributing to increased visibility and awareness of LGBTQIA+
experiences within the local community.

Other initiatives, including Veteran Life: Untold Stories, have supported
intergenerational storytelling and inclusive engagement with veterans and their
families, ensuring a range of community voices are represented.
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International Women’s Day included a promotion of gender and cultural equality. This
included hearing from “Afghan Girl” regarding her story. The event was well received
by all in attendance and furthers inclusivity between cultures and communities.

Health, Wellbeing, Disability and Family Inclusion

The Council has supported a number of initiatives aimed at improving wellbeing and
addressing inequalities in health and access to services.

Participation in the Rural Communities Cancer Project, in partnership with Macmillan
Cancer Support and the Farming Community Network, has helped improve awareness
and access to health information for rural and farming communities who may face
barriers to engagement.

The introduction of a new Neonatal Leave Policy has strengthened support for
employees with caring responsibilities, including parents and foster carers, promoting
equality of opportunity in the workplace.

Community-based programmes such as the Thrive employment initiative, delivered
through the Labour Market Partnership in partnership with Stepping Stones,
supported 30 graduates with disabilities or health conditions into employment,
helping to reduce barriers to labour market participation and promote inclusive
employment pathways.

The Council also delivered its first Over 50s Summer Scheme as part of the Age
Friendly Strategy and Action Plan, providing inclusive fitness, creative, social and
wellbeing activities designed to support older residents to remain active, connected
and socially engaged.

The Corporate Management Team (CMT) of the Council have been meeting offsite at a
number of different locations, increasing understanding of the communities we
operate in. This includes meeting st Navigation House with Stepping Stones, and in
Belfast with Mencap. By furthering our understanding and relationship with these
organisations we can continue to improve inclusivity.

The Mayor’s annual theme, “Inclusivity for Disabilities — A City that Sees Everyone”,
further reinforced the Council’s commitment to promoting accessibility, visibility and
inclusion for people with disabilities across Council services and community activity.

Alongside this, the Mayor’s fundraising initiatives in support of breast cancer
awareness and early detection remain ongoing, with early indications showing
substantial fundraising, helping support community access to services including the
Action Cancer Big Bus, which provided health screening and early intervention services
across the Council area.
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Accessible Events and Inclusive Participation

Accessible event design and inclusive participation were further demonstrated
through the Castle Gardens Light Trail, which provided a family-friendly experience
supported by a range of accessibility features. These included on-site staff presence at
entry points, clear advance information regarding sensory considerations such as
lighting and sound and accessible pathways throughout the site, alongside provision of
appropriate facilities including Changing Places accessibility toilets.

Feedback from attendees highlighted the positive impact of these arrangements,
noting that the event was enjoyable and inclusive for families, including those with
additional needs and enabled shared participation in a safe and welcoming
environment.

Additional accessibility enhancements included the provision of a BSL interpreter
during Santa experiences on selected evenings, dedicated BSL performances of “Elf
Tours of Lisburn Lights”, and the introduction of a bookable sensory Santa experience
hosted in the Irish Linen Museum.

These developments demonstrate the Council’s continued commitment to inclusive
event design, with accessibility features being refined in response to user feedback,
participation levels and emerging demand, ensuring that cultural and seasonal events
remain open and welcoming to all.

Good Relations, Peacebuilding and Community Cohesion

The Council has continued to deliver a broad programme of good relations and
peacebuilding initiatives aimed at promoting understanding, respect, inclusion and
shared community identity.

During 2025-26, the Council’s Good Relations Programme promoted equality of
opportunity and the desirability of good relations through inclusive cultural
programming, targeted engagement, community grant support and intergenerational
activity aligned to The Executive Office’s Together: Building a United Community
(T:BUC) strategy.

Through the Good Relations Community Grant Programme, 17 local projects were
supported across the Council area, promoting cross-community engagement, cultural
awareness, shared space, and intergenerational participation. In addition, £59,525 was
awarded through the VE Day 80 Small Grants Fund to support 85 community-led
commemorative initiatives encouraging shared participation, reflection and
community connection.

Inclusive cultural programmes delivered during the year included Good Relations
Week, Ulster-Scots Leid Week, Holocaust Memorial Day, and Seachtain na Gaeilge /
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Irish Language Week. These initiatives promoted cultural understanding, dialogue and
participation through workshops, exhibitions, school engagement and public events.
Programme outcomes demonstrated increased understanding of cultural traditions,
improved attitudes towards people from different religious and ethnic backgrounds
and greater confidence participating in shared spaces and activities.

Targeted inclusion activity included an Arabic Language and Inclusive Identity
Programme supporting Syrian and Arab children and families, alongside wellbeing
programmes delivered with Include Youth engaging care-experienced and newcomer
young people.

Programmes such as Stronger Together and the HEROS cross-community ice hockey
initiative also promoted positive engagement among young people from different
backgrounds through sport, wellbeing activity, teamwork, and facilitated dialogue.

Intergenerational initiatives, including the Fort Hill Integrated Primary School
Intergenerational Memories Project, supported relationship-building between younger
and older participants through shared storytelling, heritage, and community activity.

The Co-Designed Local Community PEACE Action Plan has further supported inclusive
regeneration, cultural diversity, and peacebuilding through projects developed via
extensive community engagement and co-design.

Employment, Inclusion and Tackling Inequality

The Council has continued to promote inclusive employment opportunities through
Labour Market Partnership initiatives, including programmes such as the Gamified
Learning Programme and Accessible Apprenticeships. These initiatives support
individuals facing barriers to employment, particularly those with disabilities or long-
term health conditions, by providing alternative and accessible pathways into training
and work.

As part of the Labour Market Partnership programme, support was also provided for
the delivery of an online ‘Be Inclusive: Diversity and Inclusion at Work’ training
module, developed in partnership with Stepping Stones NI. The module promotes
disability awareness in the workplace, including legal responsibilities, barriers faced by
disabled people and practical approaches to creating more inclusive and supportive
working environments.

Outcomes and Impact

The changes made to policies, practices and service delivery during the reporting
period have contributed to positive outcomes across a range of Section 75 categories.

For individuals with disabilities, improved accessibility and targeted employability
initiatives have supported access to services, skills development and employment



] | Backio Agenda_

PART A

ES

opportunities. Younger people have benefited from increased participation in
education, skills development, creative activity, and civic engagement through
initiatives such as the ‘Blast Off’ enterprise programme, Pathways to Succeed,
Environmental Youth Speak and a range of Good Relations and wellbeing programmes.

Older people and those with dependants have experienced improved access to
services and opportunities for social participation through Age Friendly initiatives,
accessible housing developments, wellbeing programmes and community-based
activity.

Across religion and political opinion, Good Relations and community planning
initiatives have supported inclusive engagement and participation, ensuring that
individuals from different backgrounds are involved in shaping local services and
priorities. The continued embedding and implementation of the Citizen Engagement
Framework has further strengthened inclusive consultation processes and improved
opportunities for participation across all Section 75 groups.

Overall, these developments have helped to reduce barriers to participation, improve
access to opportunities and services and promote more inclusive and representative
engagement, contributing to better outcomes for individuals across all Section 75
categories.



] | Backio Agenda_

PART A

2 Please provide examples of outcomes and/or the impact of equality action plans/
measures in 2025-26 (or append the plan with progress/examples identified).

Equality Action Plan Progress 25-26 appended and published Equality Action Plan 2021
— 2025 - lisburncastlereagh.gov.uk




PART A

Has the application of the Equality Scheme commitments resulted in any changes
to policy, practice, procedures and/or service delivery areas during the 2025-26
reporting period? (tick one box only)

Yes
D No (go to Q.4)

] Not applicable (go to Q.4)

Please provide any details and examples:

Yes, the application of the Equality Scheme commitments has continued to inform
and strengthen policy, practice, procedures, and service delivery during the 2025—
26 reporting period. Building on progress from the previous year, there has been a
greater emphasis on embedding equality considerations and evidencing their
impact. These developments include:

Equality screening and monitoring processes have been applied more consistently
across service areas, supported by improved guidance and internal review.
Screening outcomes have been incorporated into relevant documentation and
considered as part of ongoing policy and service development processes.

Consultation processes have continued to develop, with a stronger focus on
demonstrating how feedback has influenced outcomes. Efforts have also been
made to further enhance accessibility and promote engagement across a wider
range of Section 75 groups.

Equality considerations are now more systematically integrated into service
planning and policy development, with earlier and more consistent engagement
with the Equality Officer as part of governance and decision-making processes.

Accessibility and inclusion have been further strengthened through ongoing service
refinement, including a greater focus on digital accessibility and user experience.
Services have continued to adapt in response to identified needs, particularly for
disabled people, older people and other Section 75 groups.

These developments reflect a period of consolidation, with equality considerations
becoming more routinely embedded within day-to-day processes and service
delivery across the Council.
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With regard to the change(s) made to policies, practices or procedures and/or
service delivery areas, what difference was made, or will be made, for individuals,
i.e. the impact on those according to Section 75 category?

Please provide any details and examples:

Age and Disability

Improvements to infrastructure, wayfinding and public realm accessibility have
made it easier for people with disabilities, older people and individuals with
mobility or cognitive impairments to access and use Council services and facilities
independently and safely. Initiatives such as the Dementia Safeguarding Scheme
have further enhanced personal safety and reassurance, supporting greater
independence for individuals living with dementia.

Youth-focused programmes, including enterprise, environmental and wellbeing
initiatives, have provided young people with opportunities to develop skills,
confidence and resilience. Access to creative and wellbeing-focused activities has
supported positive personal development and engagement, including for those who
may not traditionally participate in structured programmes.

Employment and skills initiatives, including labour market and apprenticeship
programmes, have supported individuals facing barriers to work, including those
with disabilities or health conditions, to access training, gain experience and
progress towards employment.

Gender and Dependants

Enhanced workplace policies, including neonatal leave provisions, have
strengthened support for employees with dependants. This has enabled more
equitable access to family-related leave and reduced financial and workplace
pressures during critical periods.

Sexual Orientation

Cultural and heritage programming, including LGBTQIA+ focused exhibitions, has
increased visibility and representation, helping to create a more inclusive
environment where individuals can see their experiences reflected and valued.

Religious Belief and Political Opinion

Good Relations and peacebuilding initiatives, alongside commemorative and cross-
community events, have supported shared participation, dialogue and mutual
understanding, improving relations between different community perspectives.

Racial Group

10
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Inclusive communication methods, accessible cultural programming and community
engagement initiatives have helped improve access for individuals from diverse
racial and cultural backgrounds, supporting greater participation in Council services
and events.

Overall Impact

The changes made to policies, practices, procedures and service delivery have
resulted in improved equality of opportunity and more inclusive outcomes across all
Section 75 categories.

Collectively, these developments have improved access to services, increased
participation in community and cultural activities, and strengthened inclusion. They
have also contributed to more consistent consideration of equality in service design
and delivery, ensuring fairer and more accessible outcomes for all groups.

What aspect of the Equality Scheme prompted or led to the change(s)? (tick all that
apply)

As a result of the organisation’s screening of a policy (please give details):

Equality screening activity continued to inform service development and delivery,
ensuring that equality considerations are embedded at an early stage of decision-
making. This has supported more inclusive approaches to service design, with
particular attention to accessibility, communication and engagement methods
across Council services.

[ As a result of what was identified through the EQIA and consultation exercise

(please give details):

Click or tap here to enter text.

As a result of analysis from monitoring the impact (please give details):

Ongoing monitoring of service delivery and participation has continued to
demonstrate positive outcomes in relation to accessibility and inclusion. Feedback
and performance data have informed incremental improvements, including further
targeted engagement with disabled service users and continued refinement of
accessibility provisions. This has supported improved confidence and participation
in Council services among underrepresented groups.

11
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As a result of changes to access to information and services (please specify and

give details):

Work has continued to enhance access to information and services through a
combination of digital and physical accessibility improvements. This includes the
ongoing use and refinement of accessible formats such as Easy Read documentation
and remote interpreting services, alongside assistive technologies introduced in
previous years. These measures have contributed to more equitable access for
individuals with varying communication and accessibility needs.

[] other (please specify and give details):

Section 2: Progress on Equality Scheme commitments and action
plans/measures

Arrangements for assessing compliance (Model Equality Scheme Chapter 2)

4 Were the Section 75 statutory duties integrated within job descriptions during the 2025-26
reporting period? (tick one box only)

D Yes, organisation wide

] Yes, some departments/jobs

] No, this is not an Equality Scheme commitment

No, this is scheduled for later in the Equality Scheme, or has already been done

] Not applicable

Please provide any details and examples:

This has already been completed

5 Were the Section 75 statutory duties integrated within performance plans during the 2025-
26 reporting period? (tick one box only)

12
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Yes, organisation wide

D Yes, some departments/jobs

] No, this is not an Equality Scheme commitment

[] No, this is scheduled for later in the Equality Scheme, or has already been done

] Not applicable

Please provide any details and examples:

Section 75 duties are embedded within the development of the Corporate Plan and
Performance Improvement Objectives, which set the Council’s strategic direction. These
priorities are then cascaded through departmental and service planning processes,
ensuring a consistent ‘golden thread’ of alignment from strategy through to delivery.

6 In the 2025-26 reporting period were objectives/ targets/ performance measures relating
to the Section 75 statutory duties integrated into corporate plans, strategic planning
and/or operational business plans? (tick all that apply)

Yes, through the work to prepare or develop the new corporate plan

Yes, through organisation wide annual business planning

] Yes, in some departments/jobs

D No, these are already mainstreamed through the organisation’s corporate plan
[] No, the organisation’s planning cycle does not coincide with this 2025-26 report

] Not applicable

Please provide any details and examples:

Equality and good relations considerations are embedded within the Council’s Corporate
Plan and annual Performance Improvement Planning framework, ensuring alignment with
Section 75 statutory duties across organisational priorities and service delivery. These
commitments are further reflected through organisation-wide annual business planning

13
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processes, supporting a consistent approach to mainstreaming equality and good relations
across all services.

In addition, a range of departmental and programme-level plans include specific objectives
and actions that support inclusion and address Section 75 considerations in practice. These
include, for example, Age Friendly initiatives, Good Relations programming, Community
Services (CSAW) delivery, the Policing and Community Safety Partnership (PCSP), and
Sports Services, all of which incorporate targeted measures to promote participation,
accessibility and positive community relations.

Equality action plans/measures

Within the 2025-26 reporting period, please indicate the number of:

Actions completed:

15

Actions ongoing:

17

Actions to commence: 0
Please provide any details and examples (in addition to question 2):

This reporting period marks the final year of the current Equality Action Plan. All actions
have been delivered or progressed to a defined level of completion. Where actions have
not been fully completed, they have been carried forward and incorporated into the new
draft Equality Action Plan to support ongoing delivery and continuous improvement.

Please give details of changes or amendments made to the equality action plan/measures
during the 2025-26 reporting period (points not identified in an appended plan):

As 2025-26 represented the final year of the five-year Equality Action Plan, a review of
progress was undertaken in line with the Equality Scheme. This review informed the
development of a renewed Equality Action Plan, with updated actions and priorities
identified. Outstanding or ongoing actions have been transferred into the new draft plan to
ensure continuity and alignment with future equality objectives.

14
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In reviewing progress on the equality action plan/action measures during the 2025-26
reporting period, the following have been identified: (tick all that apply)

] Continuing action(s), to progress the next stage addressing the known inequality
Action(s) to address the known inequality in a different way
[] Action(s) to address newly identified inequalities/recently prioritised inequalities

D Measures to address a prioritised inequality have been completed

Arrangements for consulting (Model Equality Scheme Chapter 3)

Following the initial notification of consultations, a targeted approach was taken —and
consultation with those for whom the issue was of particular relevance: (tick one box only)

D All the time
Sometimes

D Never

Please provide any details and examples of good practice in consultation during the 2025-
26 reporting period, on matters relevant (e.g. the development of a policy that has been
screened in) to the need to promote equality of opportunity and/or the desirability of
promoting good relations:

During the reporting period, a range of consultation activities were undertaken using
accessible and inclusive engagement methods to support participation across Section 75
categories. These consultations included the Community Support & Good Relations
Strategy and Action Plan 2026-2029, Carryduff Public Realm proposals, Glenavy pedestrian
crossing, and Maghaberry MUGA improvements.

Good practice was demonstrated through a variety of engagement approaches, including
face-to-face sessions, community drop-in events and the provision of clear and accessible
information to support informed participation. Where appropriate, engagement was
tailored to ensure inclusivity and accessibility for a broad range of participants.

15
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Consultation on the Community Support & Good Relations Strategy and Action Plan
involved engagement with a wide range of community and voluntary sector organisations,
including those representing different religious, political and community backgrounds. This
helped ensure balanced representation and supported the inclusion of diverse perspectives
in shaping strategic priorities.

The Carryduff Public Realm consultation engaged local residents, businesses and
community representatives, including older people and families. Feedback highlighted key
considerations around accessibility, safety and ease of movement, particularly for people
with mobility difficulties and families with young children.

Consultation on the Annual Performance Improvement Plan included targeted engagement
with Section 75 groups, with full consideration of accessibility measures, including sign
language interpreters.

The Glenavy pedestrian crossing consultation included participation from residents, local
businesses and young people, with engagement highlighting road safety concerns affecting
school-aged children, older pedestrians and individuals with mobility needs.

The Maghaberry MUGA consultation engaged local users, including young people, sports
groups and community organisations. Feedback reflected the needs of children and young
people, including those with disabilities, and informed considerations around improving
inclusive and accessible recreational provision.

Overall, consultation activity demonstrated effective engagement across Section 75 groups,
with feedback directly informing service design and contributing to more inclusive and
responsive decision-making across Council projects. Learning from this area continues to
inform the implementation of the newly developed Citizen Engagement Framework, which
will standardise consultation practice and evaluation across all services as part of the 2026—
2030 planning cycle.

12  Inthe 2025-26 reporting period, given the consultation methods offered, which
consultation methods were most frequently used by consultees: (tick all that apply)

Face to face meetings
Focus groups
Written documents with the opportunity to comment in writing

Questionnaires

16
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[] information by email with an opportunity to opt in/out of the consultation
] Internet discussions

] Telephone consultations

[] other (please specify): Click or tap here to enter text.

Please provide any details or examples of the uptake of these methods of consultation in
relation to the consultees’ membership of particular Section 75 categories:

Consultation activity during the reporting period demonstrated engagement across a
broad range of Section 75 categories, with participation reflecting the use of inclusive and
accessible engagement methods.

Engagement on strategic and community-focused consultations, such as the Community
Support & Good Relations Strategy and Action Plan, included representation from
community and voluntary organisations across different religious and political backgrounds,
supporting balanced participation and contribution from a range of community
perspectives.

Place-based consultations, including Carryduff Public Realm, Glenavy pedestrian crossing,
and Maghaberry MUGA improvements, saw uptake from a mix of local residents, families,
older people, young people and local user groups. This ensured that views were gathered
from a range of age groups, including both younger and older participants, as well as
individuals with mobility needs and other accessibility requirements.

Across consultations, engagement methods such as drop-in sessions, face-to-face
engagement and accessible information formats supported participation from individuals
with disabilities, including those with mobility-related needs and other access
requirements. Family groups and carers were also represented within engagement activity,
particularly in relation to public realm and recreational space consultations.

Overall, consultation uptake demonstrated participation across key Section 75 categories,
including age, disability, religious belief, political opinion and family status. This helped
ensure that feedback was representative and informed more inclusive service and project
development.

13  Were any awareness-raising activities for consultees undertaken, on the commitments in
the Equality Scheme, during the 2025-26 reporting period? (tick one box only)

17
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D Yes
No

(1 Not applicable

Please provide any details and examples:

Although formal consultation did not take place during this period (as this is scheduled for
the next reporting cycle alongside the draft Equality Action Plan 2026-30 and Disability
Action Plan 2026-30), awareness-raising activity was undertaken in relation to the Council’s
Equality Scheme commitments through the review of the Equality Scheme. The Equality
Scheme review provided an opportunity to reinforce understanding of the Council’s
equality and good relations obligations.

Awareness-raising is not always delivered as a standalone activity but is embedded within
the Council’s wider consultation and engagement processes.

Was the consultation list reviewed during the 2025-26 reporting period? (tick one box only)

Yes

I:lNO

] Not applicable —no commitment to review

Arrangements for assessing and consulting on the likely impact of policies (Model
Equality Scheme Chapter 4)

Equality screening reports 2025/26 - Lisburn & Castlereagh (lisburncastlereagh.gov.uk)

Please provide the number of policies screened during the year (as recorded in screening
reports):

64 (vs website / reports)

Please provide the number of assessments that were consulted upon during 2025-26:

18
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4 Policy consultations conducted with screening assessment presented.
0 Policy consultations conducted with an equality impact assessment (EQIA) presented.

0 Consultations for an EQIA alone.

Please provide details of the main consultations conducted on an assessment (as described
above) or other matters relevant to the Section 75 duties:

Performance Improvement Objectives: A targeted consultation was undertaken with
Equality screening exercise conducted in advance of running the consultation and the
equality screening document was available for review during the consultation period.

Planning Application Validation Checklist: A consultation to set out the information, plans
or evidence which must be submitted with planning applications following implementation
of the checklist to make an application ‘valid’.

Carryduff Public Realm: As part of the Castlereagh Urban Framework, consultation with the
Carryduff community on concept designs for the proposed public realm space.

Glenavy Pedestrian Crossing: A consultation with residents and businesses of Glenavy
Village to ‘have their say’ on the provision of a pedestrian crossing on Main Street in
Glenavy.

Were any screening decisions (or equivalent initial assessments of relevance) reviewed
following concerns raised by consultees? (tick one box only)

D Yes
No concerns were raised

I:lNO

] Not applicable

Please provide any details and examples:
Click or tap here to enter text.
Arrangements for publishing the results of assessments (Model Equality Scheme Chapter

4)
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Following decisions on a policy, were the results of any EQIAs published during the 2025-26
reporting period? (tick one box only)

|:| Yes
D No

Not applicable

Please provide any details and examples:

Where new policies have been developed a screening document is completed and
published. However, a full EQIA of a policy has not been required during the period.

Arrangements for monitoring and publishing the results of monitoring (Model Equality
Scheme Chapter 4)

From the Equality Scheme monitoring arrangements, was there an audit of existing
information systems during the 2025-26 reporting period? (tick one box only)

Yes

] No, already taken place

|:| No, scheduled to take place at a later date

] Not applicable

Please provide any details:

Ongoing monitoring of policies, projects and services is undertaken at service level
following equality screening. Equality-related information continues to be collected and
monitored at departmental level, with further development taking place in how equality
data is captured and used to support service improvement and Performance Improvement
objectives.

An assessment of our systems is currently in progress, as the Council is undertaking an in
depth Cyber Assessment Framework (CAF) exercise as part of our commitment to Cyber
Security. This will build on assessments and audits of our information systems that have
already taken place.

20
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In analysing monitoring information gathered, was any action taken to change/review any
policies? (tick one box only)

Yes

I:lNO

(1 Not applicable

Please provide any details and examples:

This is a consideration for all policies. Monitoring information and feedback gathered
through service delivery, consultation activity and equality screening processes is used to
inform ongoing review and improvement of Council policies and services. During the
reporting period, this included adjustments to how engagement activity is delivered
through the Citizen Engagement Framework, informed by feedback on accessibility and
participation, to ensure wider and more inclusive involvement across Section 75 groups.

In addition, monitoring and engagement feedback from service delivery informed ongoing
refinements to workforce-related policies and practices under the HR & OD Strategy,
supporting more inclusive approaches to staff development, engagement and
organisational planning.

While many policies are subject to continuous review rather than single formal
amendments, monitoring information is actively used to identify improvements and ensure
services and policies remain responsive to identified needs.

Please provide any details or examples of where the monitoring of policies, during the
2025-26 reporting period, has shown changes to differential/adverse impacts previously
assessed:

Through ongoing monitoring and feedback during the 2025-26 reporting period, a number
of previously identified accessibility and participation barriers have been further reduced
through service adjustments and improved delivery approaches.

Feedback from inclusive events identified a continued need for enhanced sensory
accessibility. In response, additional measures were introduced within seasonal
programming, including bookable low-sensory Santa experiences and quieter access
options during busy festive events, supporting participation for individuals with autism and
sensory processing needs.
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26

Please provide any details or examples of monitoring that has contributed to the availability
of equality and good relations information/data for service delivery planning or policy
development:

During the 2025-26 reporting period, increased use of equality-focused monitoring
guestions within consultation and feedback activity, alongside monitoring of complaints
data for equality-related issues has supported improved availability of Section 75
information for service planning and policy development. This information is used to
identify participation trends, highlight potential barriers and inform more inclusive service
design and delivery.

Staff Training (Model Equality Scheme Chapter 5)

Please report on the activities from the training plan/programme (section 5.4 of the Model
Equality Scheme) undertaken during 2025-26, and the extent to which they met the
training objectives in the Equality Scheme.

Outlined in 5.1, 5.2, 5.3 of the Equality Action Plan

Please provide any examples of relevant training shown to have worked well, in that
participants have achieved the necessary skills and knowledge to achieve the stated
objectives:

Staff satisfaction with training provided remains positive, with participants reporting
increased knowledge, understanding and improved confidence in applying learning to their
roles. Examples include JAM Card training, Neurodiversity Awareness, and Equality and
Diversity training, including guidance on equality screening. The Council has also availed of
external training and awareness sessions delivered by Employers for Disability and Guide
Dogs NI, further strengthening staff understanding of disability inclusion, accessibility
requirements and practical approaches to supporting service users with sensory or
additional needs.

Public Access to Information and Services (Model Equality Scheme Chapter 6)

Please list any examples of where monitoring during 2025-26, across all functions, has
resulted in action and improvement in relation to access to information and services:

22
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Internal monitoring of Council websites during 2025—-26 has continued to track user
engagement and identify accessibility issues, with corrective actions taken where required
to improve access to online information and services. Further detail on monitoring
arrangements is provided in response to Question 1.

Complaints (Model Equality Scheme Chapter 8)

How many complaints in relation to the Equality Scheme have been received during 2025-
267

Insert number here: 0
Please provide any details of each complaint raised and outcome:

Any complaints which may have an equality impact are highlighted to the Equality Officer
and a collaborative approach taken accordingly. None have related to the scheme itself.

Section 3: Looking Forward

28

29

Please indicate when the Equality Scheme is due for review:

The Equality Scheme review was completed in this reporting year and will be due for review in
2030-2031

Are there areas of the Equality Scheme arrangements (screening/consultation/training) your
organisation anticipates will be focused upon in the next reporting period? (please provide
details)

Yes. The draft Equality and Disability Action Plans will set the strategic focus for the next
reporting period, with an emphasis on strengthening implementation of existing Equality
Scheme arrangements rather than introducing fundamentally new processes.

Key areas of focus are likely to include:

o Equality screening and EQIA: strengthening consistency and quality of screening
processes across services, supported by updated guidance, strengthened quality
assurance processes, and increased use of evidence to inform decision-making.
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e Equality monitoring and data use: improving the use of equality data and feedback to
better identify participation trends, inequalities, and service gaps, including
strengthening workforce monitoring data and its use in planning.

e Consultation and participation: enhancing the accessibility and inclusiveness of
consultation and engagement processes, with a stronger emphasis on reaching
underrepresented groups and ensuring feedback is demonstrably considered in
decision-making.

e Training and awareness: continuing to develop and deliver equality, diversity and
inclusion training for staff and elected members, with a focus on improving confidence
in applying equality considerations in day-to-day service delivery and decision-making.

e Accessibility and inclusive practice: embedding more consistent approaches to
accessible communication, information provision and service delivery, supported by
guidance, tools and staff development.

Overall, the focus will be on improving the quality, consistency and impact of existing Equality
Scheme arrangements, ensuring they are more effectively embedded across corporate and
service planning processes.

30 In relation to the advice and services that the Commission offers, what equality and good
relations priorities are anticipated over the next reporting period? (please tick any that apply)

X

Employment

X

Goodes, facilities and services

X

Legislative changes

X

Organisational changes/ new functions

[

Nothing specific, more of the same

X

Other (please state):

Over the next reporting period, equality and good relations priorities will continue to focus on
the delivery of inclusive and accessible Council services, including improvements to
accessibility, participation and digital inclusion across goods, facilities and services.
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A continued priority will also be the promotion of inclusive employment practices, including
support for individuals facing barriers to work through Labour Market Partnership initiatives
and ongoing workforce development activity.

From an organisational perspective, focus will remain on strengthening the use of equality
monitoring, consultation feedback and data to support more evidence-based decision-making
and improved service outcomes.

Good relations activity will continue to prioritise community cohesion, shared participation and
engagement with underrepresented groups, ensuring alignment with statutory duties and
relevant equality and good relations frameworks.
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PART B - Section 49A of the Disability Discrimination Act 1995 (as amended) and Disability Action Plans
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1. Number of action measures for this reporting period that have been:

19 5 2

Fully achieved Partially achieved Not achieved

Please note that actions in the Disability Action Plan are not presented as discrete actions relating to either promoting positive attitudes or
Encouraging participation in public life — they are presented under five themes and may contribute to both duties:

Policy development and reporting
Awareness and Understanding
Promotion and Engagement
Communication and Accessibility

Promoting Employability and Employment for disabled people.

*Many actions are continuing actions and will be reported on for each year of the plan.
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2. Please outline below details on all actions that have been fully achieved in the reporting period.

2 (a) Please highlight what public life measures have been achieved to encourage disabled people to participate in public life at National,

Regional and Local levels:

Level Public Life Action Measures Outputs' Outcomes / Impact'
National' N/A N/A N/A
RegionalV N/A N/A N/A
Action 3.1 Identify relevant Public consultation includes
opportunities and encourage . . ) Increased accessibility for disabled
Local¥ L . specific targeting of disabled
participation of disabled people roups and individuals groups.
through targeted promotion group '
Communication methods and
channels continue to be made
accessible to people with
different disabilities —
alternative formats provided.
3.2 Ensure disabled people and icr)nnitlf:t?;iyslss?;noglrlmr(;ethe
, representative groups are targeted . Y g’ Improved participation and
LocalV accessible template is used for

proactively in all council consultations
and engagement initiatives

all council surveys. Corporate
Comms also annually provides
speech and language software
for all council websites to
ensure accessibility. Targeted
consultations have increased
in 2025-26.

engagement with disabled groups.
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3.3 Continue to work with disabled C
. e ) ) . . Improved participation and
LocalY" individuals and their representative Achieved and ongoing. . .
groups engagement with disabled groups.
5.1 Explore employability
| t k
Localv! programmes with key disability Achieved and ongoing. ncreased access to work and

support organisations

reduced absence length.

2(b) What training action measures were achieved in this reporting period?

Training Action Measures Outputs

Outcome / Impact

Action
2.1

DDA duties covered in all general

Include Disability Duties in all awareness (and other relevant)
general awareness training for | training delivered in 2025-26 as well as
staff and Elected Members inclusion in Induction training. Online

training also includes DDA duties.

Increased awareness of role, and ability to
challenge strategically.

Action

Council’s responsibility in
relation to DDA Duties to be

referenced in all induction DDA Duties included in Equality

Improved awareness for staff and elected

2.2 traini t of tei tion. .
training for new staff and raining as part of corporate induction. | members
Elected Members
Action Includ_e D|sab|l|'Fy Dut|_es. n DDA duties included in Equality Improved awareness for staff and ensuring
2.3 equality screening training for screening training / briefings compliance with policy
' relevant staff ' '
Action | provide targeted awareness Targeted training from Employers for Imp_roved awareness fgr staff identifieq as
2.4 training for staff identified as Disability and Jam card training, as well | having potential to deliver on DDA Duties.
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having potential to deliver on
DDA Duties

as internal training sessions such as EDI
and Neurodiversity.

2(c) What Positive attitudes action measures in the area of Communications were achieved in this reporting period?

Communications Action

communications to ensure that

Achieved and ongoing

Outputs Outcome / Impact
Measures
2.5 Regular circulations from HR and OD
team. Wellbeing Hub to support HR and
Share relevant information and | OD which is responsible for internal
promote disability support commes to staff, Corporate Comms add | Enhanced access and awareness for staff.
services to staff all messages to the staff Facebook
group to allow those without an email
address to access them.
3.6 | Participate in or mark annual . . Improved awareness, and encouragement of
Lt Achieved and ongoing. .
Disability Days/events. participation.
4.1 o Corporate Communications work with
Include positive images of .
e . . all teams across the council to ensure . L
individuals with a disability in ) . e Enables those with a disability to relate stronger
. . inclusive, positive images are taken and .
promotional material and . to communications used.
- used across promotional channels and
publications. ..
publications.
4.2 | Ensure features about disability, . oL .
. . ¥ All material is drafted with inclusion ) .
case studies, promotion of ot e Ensures inclusivity for all and demonstrated by
. . . and accessibility in mind when relevant o ) ) . .
accessibility provision, etc, in to tonic minimising complaints raised regarding equality.
council publications pic.
4.3 | Review council website and

Enhanced promotion of duties and accessibility.
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information about disability
duties is well promoted

4.4

Keep under review the
accessibility of the website and
communication
methods/policies generally

Achieved and ongoing. Business plan
for video relay services. Website meets
the Accessibility Regulations for public
sector bodies. The cross-departmental
web group has been advised of how
information needs to be created to
meet requirements

Ensure appropriate accessibility, with continuous
improvement also in this regard.

2 (d) What action measures were achieved to ‘encourage others’ to promote the two duties:

Encourage others Action Outputs Outcome / Impact
Measures

1 N/A N/A N/A

2 N/A N/A N/A

2 (e) Please outline any additional action measures that were fully achieved other than those listed in the tables above:

Action Measures fully implemented (other
than Training and specific public life
measures)

Outputs

Outcomes / Impact

1.1

Ensure disability is included in all equality
screening of policies, projects and plans

Disability considered in all screening.
Evidence of increased awareness,
regular consulting with disabled groups

Consideration fully given at the outset
to ensure inclusivity, minimising

30
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/ people. Accessibility considered more | number of issues raised, or
widely and promoted. complaints received.
1.2 The DDA Duties questions were Ensures appropriate consideration is

Add Disability Duties to equality screening

considered in all equality screening

given, and enhanced understanding of

t lat
emplate exercises duties.
1.3 | Prepare an annual report to the ECNI on Annual report submitted to the ECNI on
implementation of the plan. Progress implementation of the plan. Progress Compliance and transparency.
report publicised on Council website report 24-25 published.
1.4 Include a disability focus in quarterly Regular updates, discussions and.
departmental management team/equality | Achieved and ongoing DMTs ensure a focus on progressing
) . ' actions in both the EAP and DAP and
officer meetings. . . .
to discuss and share information.
1.5 Staff awareness on DDA duties and

Report progress on implementation of

action plan to staff

Updated annually as well as more
frequent updates to HR team.

how they can contribute to the plan
continues to improve.

3. Please outline what action measures have been partly achieved as follows:

Action Measures partly achieved

Milestones/ Outputs

Outcomes/Impacts

Reasons not fully achieved

3.4

Explore development of a Disability
Forum/consultative group — to include
representation from relevant council
officers and functions

Terms of reference for a
Disability
Forum/consultative group
were developed and
considered, however, it
was agreed during the
reporting period not to

Formal mechanism would
demonstrate Council’s
strategic commitment to
consulting with disabled
people as well as assisting
management and staff in

This work has been incorporated
into the development of the Citizen
Engagement Framework and wider
engagement structures.
Engagement on disability and
inclusion continues through existing
mechanisms, including the
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proceed with formal better meeting disabled Community Inclusion Workshop
establishment at this citizens’ needs. Group with key community
stage. representatives, supporting ongoing
collaborative input into inclusive
events and programmes.
3.5 Would demonstrate

Explore setting up an internal Disability
Forum for Staff

Terms of reference for an
internal Disability Staff
Forum were developed.
The establishment of the
Forum was then subject
to further consideration
through internal
governance processes
and did not proceed
during the reporting
period.

Council’s commitment to
meeting disabled staff’s
needs Increased
awareness of disabled
people’s issues.
Opportunities for
disabled staff to share
experience to improve
service delivery and to
contribute to policy
making within Council.
Accessibility issues can be
identified and addressed.
Disabled people more
likely to be encouraged to
access Council premises
and participate in Council
business and services.

While an internal Disability Forum
for staff was not formally
established during the reporting
period, the revised draft Disability
Action Plan includes broader actions
relating to staff engagement,
participation, and lived experience
to support ongoing development in
this area.

4.5

Consider adopting ECNI Every
Customer Counts initiative for front line
services

Further explored during
the reporting period,
building on previous
engagement with the
initiative, but was not

Accessibility issues can be
identified and addressed.
Disabled people more
likely to be encouraged to
access Council premises

The principles of the initiative
continue to align with the Council’s
approach to accessible and inclusive
service delivery and improvements.
These are reflected within the
revised draft Disability Action Plan,
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progressed as a
standalone initiative.

and participate in Council
business and services.

particularly under the accessibility
of services theme, with ongoing
work to enhance inclusive service
delivery in line with recognised
good practice approaches such as
ECNI’s “Every Customer Counts.

5.2

Work Placement or shadow

opportunities identified and offered via
programmes managed by organisations

such as Cedar Foundation, NIUSE

Further explored and
ongoing with various
organisations

Increased participation
and support for
individuals once fully
implemented.

This has been incorporated into the
broader Workforce Accessibility and
Inclusion theme within the new
Disability Action Plan. Rather than a
standalone action, the revised
approach focuses on accessible
employment pathways and
collaborative opportunities with
external partners where
appropriate.

54

Promotion of job opportunities to
disabled potential applicants through
lawful positive action approved by

ECNI, e.g., welcoming statements in job

adverts, etc

Engagement with
Employers for Disability
to promote. New
Redeployment Register
established, outcome is
clearer responsibility to
hold roles were
applicable and to
consider redeployment
for disabled people.

Increased engagement
from disabled applicants.

While this was not progressed as a
standalone initiative in the previous
plan period, the principles of lawful
positive action and inclusive
recruitment messaging have been
incorporated into the workforce
accessibility and recruitment
commitments within the revised
draft Disability Action Plan.

4. Please outline what action measures have not been achieved and the reasons why.
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Action Measures not met Reasons

Implementation of the survey was intended to align with the rollout
of online disability awareness training modules, which were not fully
progressed during the reporting period. Wider disability awareness
and inclusion training activity continued through other initiatives and
has been reflected within the revised draft Disability Action Plan to
support ongoing development and inclusive practice.

Carry out survey of staff and Elected Members to assess
2.6 knowledge of Disability Duties and to gauge attitudes to
disability/disabled people

This was explored in the context of discussions around lawful positive
action and disability-inclusive recruitment approaches. Rather than
progressing a standalone ring-fencing initiative, the revised Disability
Action Plan takes a broader approach focused on improving
accessibility, inclusive recruitment practices and employment

5.3 | Work with ECNI to explore ring-fencing of some jobs for people | pathways for disabled applicants across the organisation. The

with disabilities publication of the updated statutory code of procedures on
recruitment and selection from the Local Government Staff
Commission is awaited, once published we will be better placed to
assess how this can be taken forwards further. Unfortunately, there
have been repeated delays to the publication of this document which
has delayed progress.

5. What monitoring tools have been put in place to evaluate the degree to which actions have been effective / develop new opportunities for

action?

(a) Qualitative

Consultation feedback, stakeholder engagement, complaints monitoring, user experience feedback, equality screening information and
community engagement activity were used to help assess the effectiveness of actions and identify areas for improvement or further action.
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(b) Quantitative

Corporate and service-level monitoring arrangements, including KPIs, participation and uptake data, workforce monitoring information,
performance reporting and service usage statistics, were used to monitor progress and inform future planning and service development

6. As a result of monitoring progress against actions has your organisation either:

= made any revisions to your plan during the reporting period or
= taken any additional steps to meet the disability duties which were not outlined in your original disability action plan / any other changes?

There were no formal revisions made to the Disability Action Plan 2020-2025 during the reporting period. However, monitoring of progress
against actions informed adjustments in delivery and approach, with some actions re-scoped and embedded within wider corporate
developments such as the Citizen Engagement Framework and existing engagement structures. In addition, a range of complementary activity
was undertaken through service delivery and partnership working which supported the disability duties beyond the original action plan,
particularly in relation to accessibility improvements, inclusive engagement and disability awareness. These developments have been further
embedded within the draft Disability Action Plan for 2026-30.

7. Do you intend to make any further revisions to your plan in light of your organisation’s annual review of the plan? If so, please outline
proposed changes?

As this is the final year of the current Disability Action Plan, no further revisions are proposed. A revised Disability Action Plan for 2026-30 has
been developed and will build upon the actions and commitments within the current plan. The new draft plan adopts a more streamlined,
strategic approach, with a reduced number of higher-level actions focused on accessibility, inclusive service delivery, participation and
workforce inclusion. This includes continued emphasis on improving accessibility across Council services and facilities, strengthening
engagement and participation of disabled people in decision-making, enhancing inclusive communication and information and further
developing workforce accessibility and employment pathways for disabled people.
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i Outputs — defined as act of producing, amount of something produced over a period, processes undertaken to implement the action measure e.g. Undertook 10 training
sessions with 100 people at customer service level.

i Outcome / Impact — what specifically and tangibly has changed in making progress towards the duties? What impact can directly be attributed to taking this action?
Indicate the results of undertaking this action e.g. Evaluation indicating a tangible shift in attitudes before and after training.

il National : Situations where people can influence policy at a high impact level e.g. Public Appointments

v Regional: Situations where people can influence policy decision making at a middle impact level

¥ Local : Situations where people can influence policy decision making at lower impact level e.g. one off consultations, local fora.

Vi Local : Situations where people can influence policy decision making at lower impact level e.g. one off consultations, local fora.

Vi Local : Situations where people can influence policy decision making at lower impact level e.g. one off consultations, local fora.

Vi | ocal : Situations where people can influence policy decision making at lower impact level e.g. one off consultations, local fora.
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Theme 1: Service Provision

Potential Inequality or
Key Issue

Actions

Responsible
Unit/Department

Monitoring and
Timescales

Progress 2025-2026

1.1 Not all individuals
may be accessing the
appropriate level of
service they require

(Access to waste
collection services)

Continue to provide
assisted lifts as
appropriate and bin
upgrade assessment in
line with Council policy

Waste Management &
Operational Services

No. of assisted lifts and
No. of bin upgrades
provided

Ongoing feedback and
annual review

Achieved and ongoing.
As of December 2025, there were 62,411 households
within the Council area.

5300 (8.5%) households had a bin upgrade
(larger/additional bins)
2133 (3.4%) households had an assisted lift.

1.2 Some residents may
wish streets or Council
property/facilities to be
named in a language
other than/in addition to
English

Apply current policy to
requests for street
naming

Review current policy
and/or develop new
policy as required

Building Control /
Environmental Services
Directorate
Environmental Services
(ES) Committee

All relevant services

Ongoing monitoring of
requests and annual
review

Achieved and ongoing.
No requests for a policy review were received during
2025-26.

1.3 Cemetery Provision

To make explicit that all
faiths, and none, will be
accommodated (as far as
practicable).

Continue through the
development of a
corporate cemetery
strategy.

Environmental
Health/Environmental
Services Directorate

Ongoing monitoring of
interments, including
breakdown by faith,
where known.

Evidence of consideration
given to issues raised

Achieved and ongoing.
Monitoring of interments continues through the
Plotbox MIS.

No issues were raised during 2025-26.
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1.4 Some children may
not be able to access
relevant play facilities
that they may require

(Inclusive Fixed Play
Equipment Provision)

Development of
Inclusive Fixed Play
Equipment Provision
Policy (with input from
key stakeholders)

Active consideration of
needs of different
abilities in development
and refurbishment of
facilities

Parks & Amenities

Evidence of consideration
and new facilities
developed/provided

Feedback from users and
key stakeholders

Annual review

Achieved and ongoing.

Ongoing review of playparks and maintenance/upkeep
of equipment and equality screening to support

inclusive provision.

66

Theme 2: Access to Information

Potential Inequality or
Key Issue

Actions

Responsible
Unit/Department

Monitoring and
Timescales

Progress 2025-2026

2.1 Some individuals/
groups may be
disadvantaged by not
having full access to
information provided by
Council

(Ensure information is
accessible to all)

To keep under review
requests for information
in various formats across
Council

Monitor all
electronic/social media
avenues to promote
accessibility

All Council Departments
& Units, including
Communications core
services such as:

Waste Management
Environmental Health

Parks & Amenities

Sports Services

Ongoing monitoring of
requests and feedback

Annual review

Achieved and ongoing.

Ongoing consideration by all Council Departments and
Units and proactive provision of alternative formats

provided where possible.
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Theme 3: Our Community

Potential Inequality or
Key Issue

Actions

Responsible
Unit/Department

Monitoring and
Timescales

Progress 2025-2026

3.1 Some individuals,
children/young people as
well as adults with a
range of disabilities, may
not have access to
appropriate
toileting/cleaning
facilities locally

(Adequate provision and
distribution of Changing
Places Toilets across
Council facilities and area)

Carry out public
consultation and
develop draft Changing
Places Policy and
Guidance

Active consideration of
CP facility in all relevant
new projects and
refurbishments,
according to policy

Active promotion of CP
provision to Council
partners as appropriate

Assets Unit/Service
Transformation
Directorate

Number of projects
where a CP facility is
considered

No of new facilities
provided within the
Council area

Feedback and annual
review

Achieved and ongoing.

CP Policy in place and consultation feedback considered.
Considered through funding applications in 25-26
CP facility included in designs for DIIB.

Accessible public toilets added or upgraded.

Castle Gardens Light Trail included provision of
appropriate facilities including Changing Places
accessibility toilets.

3.2 Some individuals/
groups may find the
location of Council
facilities a deterrent to
use or may find certain
buildings and premises
inaccessible.

(Location/provision of
facilities including indoor
and outdoor leisure;
council property and
public service sites)

Audit of existing facilities
Political feedback
Capital investment
schedule

Review of capital
programme

GIS mapping
Demographic study

Estates strategy to be
approved and Estates
action plan to be
developed

Parks & Amenities
Sports Services
Communities

Assets

Waste Management &
Operational Services

Ongoing

Feedback and annual
review

Achieved and ongoing.

Continue to monitor sites and implement any plan in
line with capital programme for improvement schemes.

Continue to ensure activities and events that are carried
out on council facilities are disability friendly.
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Facilities and services,
including accessibility
measures, promoted
accordingly

3.3 Some groups may
feel that they can’t access
available grants

(Access to grants)

Use all feasible
communications media

Publicise grant finder
Targeted promotion to

under-represented
groups as appropriate

Sports Services
Communities

Economic Development

No. of grant applications

Feedback and Annual
review

Monitor applications from
different locations within
Council and, where
feasible, by equality
group.

Achieved and ongoing.
Range of stakeholders including community and
voluntary organisations successful in grant applications.

to help build better and more inclusive communities.

Targeted promotion to under-represented groups

3.4 Digital Inclusion — No
one left behind

Three year Strategy
developed, with
associated action plan.

Planning to recognise
that not all citizens will
be equally able to access
digital services and may
require adjustments or
alternative provision.

Service Transformation
Directorate

Customer engagement
survey.

Digital exclusion mapping.

Digital services review.

Provision is made for those who are not digitally
engaged, commitment to ‘Digital first, not digital
only’.

Digital Strategy in development.

Monthly reports on council websites through
speech and language software provider assists with
informing digital services review.

The council websites are coded with software that
translates them into the chosen language of users,
reads the content to them, allows them to increase
font size etc.

Residents’ magazine CityWide is digital and
accessible via the website. It is also available in
audio and braille formats on request.
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Theme 4: Health and Wellbeing

Potential Inequality or
Key Issue

Actions

Responsible
Unit/Department

Monitoring and
Timescales

Progress 2025-2026

4.1 Some individuals/
groups may feel that they
can’t participate in
various leisure activity
programmes

(Access to physical
activity programmes)

Engagement to identify
those in need

Tailoring of ‘inclusive’
CSAW programmes

Proactive promotion to
and targeting of under-
represented groups

Parks & Amenities

Review of users

Ongoing feedback and
annual review

Achieved and ongoing.

Continuing to develop a variety of programmes suited
for all.

4.2 Some families/
households may feel
excluded from various
sports activities

(Vitality Household
Membership)

Equality screened

New concession groups
GIS mapping

Targeted marketing

Sports Services

Membership numbers
User categories/numbers

Independent survey/
feedback

Annual review

Achieved and ongoing.

Range of membership options available to attract users
Weekly monitoring of membership figures, monthly
monitoring of demographics.

4.3 Some individuals/
groups may feel they
can’t participate in
various leisure activities
due to costs

(Charging policy)

GIS mapping

Non user feedback
Targeted marketing
Comparison with public
and private competitors

Parks & Amenities
Sports Services
Communities

No. of users including
concessions

Feedback and Annual
review

Achieved and ongoing.

Range of membership options available to attract users
Weekly monitoring of membership figures, monthly
monitoring of demographics. Annual review of pricing
policy and associated equality screening.
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Theme 5: Training

Potential Inequality or
Key Issue

Actions

Responsible
Unit/Department

Monitoring and
Timescales

Progress 2025-2026

5.1 Customer facing staff,
and supervisors, may feel
that they require (regular)
training to deal with the

broad range of customers

Identify training needs

Deliver annual
programme which
includes both generic
equality awareness
training and issue-
specific training for
identified target groups.

Equality Officer and HR &
oD
Heads of Service

Ongoing

Evaluation of training
delivered

Feedback from staff and
evidence of impact

Achieved and ongoing.

Training and awareness activity continued during the
reporting period through the Council’s corporate

training programme and targeted engagement sessions.

Evaluation and staff feedback informs ongoing
development and assessment of training impact.

5.2 Managers and senior
staff require “refresher”
training in respect of a
strategic and/or emerging
issues

Identify training needs
and provide training on
areas such as:

Policy development
Equality Screening
Cultural awareness
Disability awareness
Rural Needs

Equality Officer and
HR&OD

Delivery may include
external providers
(including Equality
Commission)

Ongoing as training needs
identified

Evaluation of training
delivered

Feedback from
participants and evidence
of impact

Achieved and ongoing.

Training and refresher activity for managers and senior
staff continues through corporate equality training and
issue-specific sessions. Work also progressed on
updated learning resources and e-learning modules in
collaboration with other local councils informed by
Equality Commission guidance.

5.3 Given their role as
decision makers Elected
Members require
appropriate training

Identify training needs
and provide training as
considered necessary

Equality Officer and
HR&OD

Delivery may include
external providers
(including the Equality
Commission)

Ongoing as training needs
identified

Achieved and ongoing.

Equality and disability awareness training continued to
be offered to Elected Members during the reporting
period, with further opportunities for engagement and
awareness raising to continue on an ongoing basis.
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Theme 6: Policy Development and Business Planning

Potential Inequality or
Key Issue

Actions

Responsible
Unit/Department

Monitoring and
Timescales

Progress 2025-2026

6.1 All relevant
activities/policies may not
be screened and hence
comply with
commitments in the
Equality Scheme

Policy development and
Equality screening to be
undertaken as early as
possible, supported by
targeted consultation
and ongoing monitoring
as appropriate

Equality Officer, all
Council departments and
Corporate Management
Team

Ongoing, with quarterly
Departmental
Management Team
updates as well as annual
review of activities/
Policies.

Achieved and ongoing.

Evidence of more equality screening documents
accompanying Committee papers.

Annual review of policies and activities supported by
updated screening documents.

6.2 Potential inequalities
or issues not identified in
a timely manner and
therefore not addressed
fully in policy
development and
business planning

Review of processes and
templates to ensure
equality considerations
built into business
planning

Regular review and
reporting, including to
Committee/Council, as
appropriate

Review of processes in
Year 1 of plan

Feedback from service
users, consultees, and
staff

Achieved and ongoing.

Equality considerations continued to be embedded
within business planning and policy development
processes through ongoing review of templates,
guidance, and reporting arrangements to support
timely identification of equality issues.
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Foreword

This Disability Action Plan, the second for Lisburn and Castlereagh City
Council, is a statement of our commitment to fulfilling the statutory duties
under Section 49A of the Disability Discrimination Act 1995 to:

» promote positive attitudes towards people with disabilities
and
* encourage participation by people with disabilities in public life.

Our Council purpose is “Working together to deliver better lives for all”
and our vision is to be “a progressive, dynamic and inclusive council,
working in partnership to develop our community and improve the quality
of people’s lives”.

We hope that the actions in this Disability Action Plan will go some way
to making lives better for people with disabilities.

We look forward to working in partnership with local disability support
organisations and with residents and service users to achieve this.

The proposed actions in this plan have our full support as Council
leaders and we will ensure that staff across the organisation have the
necessary resources to deliver on the plan.

Progress on the plan will be reported annually and we will welcome
ongoing feedback and suggestions.

)
(- ORi=——
Mayor Chief Executive

September 2021
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Introduction

Section 49A of the Disability Discrimination Act 1995, as amended by the
Disability Discrimination (NI) Order 2006, requires the Council in carrying
out its functions to have due regard to the need:

* to promote positive attitudes towards people with disabilities, and
* to encourage participation by people with disabilities in public life

The Council is committed to the fulfilment of its disability duties in all parts of
its organisation and has set out how it intends to do this in this Disability
Action Plan, which covers the period 2021-2025.

The Council will undertake as appropriate a planned programme of
communication and training on the above two disability duties.

Purpose of the disability action plan

This Plan sets out how the Council proposes to fulfil the disability duties in
relation to its functions.

Lisburn & Castlereagh City Council — role and functions

The roles and functions of Council cover the following:

* the direct provision of services and facilities;

* arepresentative role on a number of bodies and Boards; and

* a consultative role in relation to functions conducted by other

Government bodies and agencies.

In the performance of the above roles the Council carries out functions
across many areas, see organisation chart below with Service Areas listed:



CE Office
Audit Risk &
Performance
Environmental Finance & Service
Services Corporate Transformatio
Building Finance Planning &
Control & Capital
Environmental HR & OD Assets
Health
Waste & Corporate Economic
Operational Communicatio Development

3.3

3.4

4.1

Portfolio

Leisure &
Community

Sports
Services

Parks &
Amenities

Communities

To enable the Council to provide the above services and perform its
functions, it must levy an annual rate and has the power to:

* acquire and dispose of land;
* borrow money;

* employ staff; and

procure goods and services.

To support and implement the above statutory functions and provision of
services and facilities, the Council has adopted a wide range of policies.

Public life positions for which the Council has responsibility

The Council does not have responsibility for public appointments but has
some responsibility regarding other public life positions, for example, in
respect of representation on a range of external bodies. Examples of such

external bodies include:

ARC 21

Lagan Rural Partnership
Lagan Valley Regional Park

OO0 O0O0OO0O0

Belfast Region City Deal Engagement Forum
Belfast Regional Tourism Partnership

Lisburn & Castlereagh Housing Liaison Forum

Back to Agenda
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4.3

5.1

5.2

5.3

5.4

5.5
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o Peace IV Partnership
o Strategic Community Planning Partnership.

Where Council has an opportunity to influence the make-up of bodies on
which it is represented in terms of ensuring representation of disabled people,
it will endeavour to do so.

The Equality Commission has emphasised that ‘public life’ should be defined
as including any group or committee that has a role in influencing public policy
or service delivery. It can therefore include any consultative group, focus
group, working group, committee, or community group that provides an
opportunity for people to give their views to inform public policy or service
development. Where Council is setting up or involved in such groups, it will
ensure that efforts are made to raise awareness of opportunities for disabled
people to participate and that their participation is actively encouraged and
facilitated.

Council will also ensure that any community group we facilitate or fund is
encouraged to take steps to involve disabled people in their work and decision
making.

The commitment of Council to the effective implementation of the Plan

The Council is committed to the effective implementation of the Plan.
Responsibility for determining policy on how this will be achieved lies with the
Elected Members.

Day to day responsibility for carrying out the policy determined by the Elected
Members lies with the Chief Executive and he will be responsible for the
implementation of administrative arrangements to ensure that the disability
duties are complied with by the Council. As part of its strategic corporate
planning process, the Council will build objectives and targets relating to the
disability duties into corporate and business plans. These will be reflected at
all levels of planning including individual employee objectives and in annual
plans.

Progress on meeting objectives, including those relating to the disability
Duties, will be monitored and reported on at the most senior level within the
organisation. Achievement of objectives will also be monitored annually by the
equality officer.

A formal report of progress on meeting the objectives relating to the disability
duties will be included in the Council’'s annual report to the Equality
Commission.

Council will ensure that adequate resources are allocated to ensure the
effective implementation of the actions in the plan.
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Internal arrangements

Lisburn & Castlereagh City Council consists of 40 elected representatives who
meet monthly in full session. There are also seven standing committees,
these are:

Capital Projects

Corporate Services

Development

Environmental Services

Governance & Audit

Leisure and Community Development
Planning.

Effective engagement

The Council is committed to engaging with people with disabilities in the
implementation, monitoring and review of this Plan.

Annual report

The Council will prepare an annual report on the implementation of its Plan.
This report will be included as part of the Council’s annual report to the
Equality Commission on the implementation of the Equality Scheme of
Council.

A copy of the Equality Scheme annual report will be made available on the
Council’s website and, on request, can also be made available in alternative
formats.

Five year review

The Council will carry out a review of its Plan (within five years), following
guidance from the Equality Commission for NI.

Consultation

Council is committed to carrying out meaningful consultation and
involvement of those with disabilities in both the development and review of
its Disability Action Plan. By so doing Council is keen to bring about change
for people with disabilities, and their carers, by proactively taking measures
in response to the disability duties.

The Council has sought to ensure the involvement of people with disabilities
by consulting with representative groups at both regional and local levels, as
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well as talking to, and meeting with individuals with a disability, or carers.
Consultation is viewed therefore as an on-going process to facilitate the
duties.

10.3  The groups at a local and regional level that we will consult with will include
Disability Action, Mencap, Employers for Disability, RNIB, RNID, IMTAC,
Cedar Foundation and Disability Sports NI as well as all other relevant
organisations.

10.4  The draft plan will be advertised on the council’s website and through other
relevant media, for example social media, where responses will be sought
from both individuals and organisations.

10.5 To help promote equality of opportunity in accessing information, relevant
information will be provided in alternative formats on request, where
reasonably practicable. Consideration will also be given, as necessary, as to
how best to communicate information to certain groups such as young
disabled people or disabled people who do not have English as a first
language.

10.6  The Council believes it is important that people with disabilities and groups
are involved in all stages of the plan and we will continue to seek their views
to help ensure that any activity the Council is undertaking continues to
promote the two disability duties.

1. Action measures

111 The Council already undertakes a number of measures to promote positive
attitudes towards people with disabilities and encourage their participation in
public life as a result of the duties under Section 75. By way of example
these include:

= All policies are screened to assess potential impact on the nine
designated groups, including those with a disability.

= Council has in place an Elected Member Diversity Champion
and an Officer Diversity Champion.

= Council continues to work with government departments as well
as the statutory, voluntary and community sectors, to progress a
range of initiatives for various groups locally, inclusive of those
with a disability.

= Council is a member of Employers for Disability NI and has
utilised them to provide training across a broad range of
disabilities for staff.
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= Council routinely considers the needs of people with disabilities
in our communications and engagement work so that they can
access information and services and participate fully in council
run activities and initiatives.

11.2  Appendix 1 details the measures which Lisburn & Castlereagh City Council
intends to take in order to implement the disability duties for the forthcoming
period. Progress against these will be reviewed annually and reported in the
annual report to the Equality Commission.

11.3  The actions in this plan are in addition to those that Council undertakes
routinely to ensure that it meets the commitments in its Section 75 Equality
Scheme and obligations under the Disability Discrimination Act.

12. How the disability action plan will be published

12.1 Once finalised and approved after consultation this Plan will be available by
contacting:

Equality Officer

Lisburn & Castlereagh City Council
Civic Headquarters

Lagan Valley Island

Lisburn

BT27 4RL

Tel: 028 9244 7300 (switchboard)

Text phone: 028 9250 9508
E-mail: equality.officer@lisburncastlereagh.gov.uk

12.2 The availability of the Disability Action Plan will be notified through a range
of media and can be accessed on the Council’'s website at:

https://www.lisburncastlereagh.gov.uk/

12.3  The Council will, through ongoing work with people with disabilities,
including learning disabilities, find appropriate ways of communicating the
Plan. The Plan will be available in alternative formats on request.

12.4 The Plan will be highlighted through all relevant methods including meetings
with relevant groups and individuals.

12.5 Employees will be made aware of the Plan and be able to access it through
the staff intranet. This will help ensure they know their responsibilities as well

as the overall responsibilities of Council regarding the Plan.
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Appendix 1 — LCCC Disability Action Plan action measures

2021-2025

1 Policy development and reporting

website

Action Measure Responsibility | Impact Timescale
1.1 Continue to ensure | Heads of Service | Disability issues Ongoing
disability is included in and all relevant | highlighted and
all equality screening of | officers. mainstreamed at an
policies/projects/plans. early stage of policy

development.
1.2 Add Disability Equality officer Will ensure staff 2021-2022
Duties to equality consider whether
screening template their policy/project/

plan provides an

opportunity to

promote positive

attitudes or

encourage

participation
1.3 Prepare an Annual | Equality Officer | Achievements/ Annually —
Report to the ECNI on progress reported according to
implementation of the Input from Heads ' and shared ECNI
Plan. of Service Public informed timetable,
Progress report about what Council | usually 31
publicised on Council has done August.

1.4 Include a disability | Equality Officer | Departments have Meetings held
focus in quarterly to attend DMT regular opportunity | quarterly.
Departmental meetings on a to consider how they
Management Team/ rolling basis. are implementing
Equality Officer relevant actions in
meetings. the DAP and to
report achievements
or discuss ideas
1.5 Report progress on | Equality Officer | Staff kept up to date. | Annually
implementation of action Good practice and | following
plan to staff achievements submission to
shared. Equality
Commission
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2 Awareness & Understanding

Action Measure Responsibility | Impact Timescale
2.1 Include Disability Equality Officer | Staff and elected Ongoing in
Duties in all general HR and members will annual training
equality awareness Organisational understand why we | programmes
training for staff and Development have duties and
Elected Members Unit what they are

Member designed to achieve

Services
2.2 Council’s Equality Officer | New staff will have | Ongoing — in
responsibility in relation | in association basic awareness of | all scheduled
to DDA duties to be with Human the duties and know | induction
referenced in all Resources & how they might be training

induction training for new
staff and elected
members

Organisational
Development
Unit.

relevant to their role

2.3 Include disability
duties in equality
screening training for
relevant staff

Equality Officer
in association
with Human
Resources &
Organisational
Development
Unit.

Increased
awareness of
disability issues and
potential to deliver
on the disability
duties

across Council

A programme
of training to
be agreed and
undertaken
annually as
required.

All relevant functions
officers.
2.4 Provide targeted Equality Officer | Opportunities Training to be

awareness training for
staff who are identified
as having the potential to
deliver on Council’'s DDA
duties, eg, managers,
communication staff,
those who organise
consultations or engage
with external groups

in association
with Human
Resources &
Organisational
Development
Unit.

Relevant
managers/
officers.

identified to promote
positive attitudes
and encourage
participation across
the range of Council
functions and action
implemented
accordingly

identified on
an annual
basis and
delivered as
required.

10
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2.5 Share relevant
information and promote
disability support
services to staff, eg, via
intranet or social media
for both professional and
personal use

Equality Officer
HR

Corporate
Communications
& Admin

Staff more aware of
disability issues and
more disability
confident and more
likely not to have
prejudiced attitudes
towards disabled
people

Ongoing

2.6 Carry out survey of
staff/Elected Members to
assess knowledge of
Disability Duties and to

Equality Officer
with Heads of
Service support
Member services

Assessment of
levels of prejudice or
misunderstanding
gained that can be

First survey in

2021-2022

Repeat in final

gauge attitudes to in relation to addressed through | year of plan to
disability/disabled people | Elected training etc assess

Members change over

time

3 Promotion & Engagement
Action Measure Responsibility | Impact Timescale
3.1 Identify relevant Council, senior People with Ongoing, as
opportunities and officers and other | disabilities are appropriate,
encourage participation | relevant officers | provided with more | as part of
of disabled people in relation to their | opportunities to business
through targeted area of work participate and planning.
promotion Equality Officer | influence Council

to advise activities and

decision making.

11
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3.2 Ensure disabled Heads of Service  More disabled Ongoing - in
people and and Managers people have their consultation or
representative groups with support from | views reflected in engagement
are targeted proactively | Equality Officer | consultation plans
in all council feedback which
consultations and informs decision
engagement events/ making.
initiatives
3.3 Continue to work Relevant staff in | Engagement with Ongoing
with disabled individuals | relation to their | disability support
and their representative | services/Equality | groups informs
groups. Officer policy and service

delivery.
3.4 Explore Equality Officer | Aformal mechanism | Feasibility to
development of a would demonstrate | be considered
Disability Forum or Council’s strategic in year 2 of
formal consultative commitment to plan

group — to include
representation from
relevant Council officers
and functions (eg, Age
Friendly, Community
Planning)

If feasible, run as a pilot.

consulting with
disabled people as
well as assisting
management and
staff in better
meeting disabled
citizens’ needs.

(2022-2023)

3.5 Explore setting up
an internal Disability
Forum for staff

HR and
Organisational
Development/
Equality Officer

Would demonstrate
Council’s
commitment to
meeting disabled
staff's needs
Increased
awareness of
disabled people’s
issues
Opportunities for
disabled staff to
share experience to
improve service
delivery and to
contribute to policy
making within
Council

Feasibility to
be considered
in 2021-2022

12
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3.6 Participate in or
mark annual Disability
days/events, eg, Mental
Health or Autism
Awareness, International
Day of People with
Disabilities

Equality Officer
HR and
Organisational
Development
Corporate
Communications
& Admin

Demonstrates
Council commitment
Increases staff
awareness
Opportunities for
disability groups and
disabled people to
contribute to and
influence Council
activities

Plan
developed in
2021-2022

Ongoing for
identified days
as feasible

13
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4 Communication and Accessibility

Action Measure Responsibility | Impact Timescale
4.1 Include positive Corporate Disabled people Review of
images of individuals Communications | portrayed in a potential
with a disability in & Admin positive role and the | opportunities
Council promotional promotion of positive | in 2021-2022
material and Relevant officers | attitudes towards
publications. who have a role | people with Ongoing

in producing disabilities. thereafter

materials/

publications

Equality officer to

advise
4.2 Ensure features or | Corporate Citizens more aware | Initial plan
articles about disability, | Communications | of disability issues developed in
profiles/case studies of | & Admin. and aware of what | 2021-2022
disabled people, disabled people can
information on how Relevant officers | do. Included in
Council facilitates who provide Disabled people annual
disabled people, etc, are | content for more encouraged to | communicatio
regularly included in key | publication. access Council ns planning
Council publications, eg, services and thereafter
City Matters and on Equality officer to | facilities.
social media advise
4.3 Review Council Corporate Disabled citizens, Initial review
website and Communications | visitors and others completed by
communications to & Admin in more likely to the end of
ensure that information | conjunction with | respond to 2022
about the Disability Equality Officer | consultations or
Duties is well promoted participate in

Council activities

4.4 Keep under review
the accessibility of the
Council’s website and
communication methods/
policies generally.

Corporate
Communications
& Admin and
other relevant
officers.

Information (and
consequently
services) accessible
for those with
disabilities.
Disabled people
more likely to be
able to respond to
consultations and
have a say in
service
development, etc

Annual review
or as part of
overall
communicatio
ns
accessibility
review as
appropriate

14
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4.5 Consider adopting
Equality Commission
Every Customer Counts
initiative which includes
an accessibility self-audit
tool and supporting
guidance for front line
services

Equality Officer
to promote to
Heads of Service
and instigate
pilot

Heads of Service
to consider for
front line
services

Accessibility issues
can be identified and
addressed.

Disabled people
more likely to be
encouraged to
access Council
premises and
participate in
Council business
and services.

ECC initiative

to be piloted in
year 1 of plan

and rolled out

if feasible

15



Back to Agenda

5 Promoting employability and employment for disabled people

Action Measure Responsibility Impact Timescale
5.1 Explore HR & OD Disabled people Review of
employability portrayed in a potential
programmes with key Supported by positive role and the | opportunities
disability support Equality Officer | promotion of positive | in 2021-2022.
organisations attitudes towards Plan

people with developed for

disabilities. years 2-5

5.2 Work Placement or
shadow opportunities
identified and offered to
disabled people via
programmes managed
by organisations such as
Cedar Foundation,
NIUSE, etc

HR & OD

Supported by
Equality Officer

Disabled people
gain useful skills
training which may
lead to further job
opportunities.

Relevant staff more
equipped to support
disabled applicants
for placement and/or

Facilitate work
placements/
shadow
opportunities

employment
5.3 Work with the HR & OD Employment Ensure
Equality Commission to facilitated for processes in
explore the ring-fencing disabled people who | place to avoid
of some jobs for people may experience barriers to
with disabilities challenges and recruitment
in conjunction with barriers to opportunities
relevant support groups employment in a
as appropriate. competitive jobs

market
5.4 Promotion of job HR & OD Increase in number | Positive action

opportunities to disabled
potential applicants
through lawful positive
action approved by the
Equality Commission,
eg, welcoming
statements in job
advertisements,
promotion via disability
groups, guaranteed
interview scheme, etc

Supported by
Equality Officer

of applications and
appointment of
people with
disabilities

LCCC seen as a
disability-friendly
employer

taken for all
external
recruitment
exercises

16
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Lisburn and Castlereagh City Council
Draft Equality Action Plan 2026-2030 (For Consultation)
Introduction
Section 75 of the Northern Ireland Act 1998 requires public authorities to comply with two statutory duties:
1. Equality of Opportunity Duty — Public authorities must have due regard to the need to promote equality of opportunity
between the following categories:
e Persons of different religious belief
¢ Political opinion
e Racial group
o Age
e Marital status
e Sexual orientation, men and women generally
e Persons with a disability and persons without
e Persons with dependants and persons without
2. Good Relations Duty — Public authorities must promote good relations between persons of different religious belief, political
opinion, and racial group.
To fulfil these duties, all public authorities are required to develop an Equality Scheme, which must be approved by the Equality

Commission for Northern Ireland. This document outlines the commitment of the public authority to fulfilling its Section 75



] | Backio Agenda

statutory duties. The Commission recommends that public authorities also develop action measures tailored to their specific

functions, duties, objectives, and policies.

This action plan, covering the period 2026—-2030, builds upon progress made in the previous plan (2021-2025) and is shaped by a
detailed review of the Council’s Equality Scheme implementation, engagement with stakeholders, analysis of monitoring data, and
learning from service delivery. It reflects the Council's ongoing commitment to promoting equality, celebrating diversity, and
ensuring that all individuals can access and participate in services, decision-making, and community life. A complementary
Disability Action Plan (2026—2030) has been developed to sit alongside this Equality Action Plan, ensuring a joined-up approach to
inclusion and accessibility.

Plan Development and Alignment

This plan has been informed by:

o The Council’s Five-Year Review of the Equality Scheme (2021-2025)

Annual Section 75 Progress Reports
o Equality Screenings and EQIA findings
« Staff Feedback and Training Evaluations
« Engagement with community, voluntary, statutory, and equality sector partners
« Internal and External Audits, consultation feedback, and datasets
It aligns with key strategic documents, including:
e The Community Plan (2017-2032)
e The Corporate Plan
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e The Performance Improvement Plan (PIP)
e The HR & OD Strategy (2024-2028)

This plan outlines five overarching priorities:

1. Strategic Integration - Embed equality and disability inclusion across corporate and departmental planning processes.

2. Data and Evidence - Strengthening equality and disability data collection and monitoring, improving intersectional analysis,
and enhancing cross-departmental data sharing to better understand barriers and participation gaps.

3. Accessibility, Communication and Inclusive Services - Improving physical, digital and communication accessibility
across services and strengthening inclusive communication approaches (including consultation), recognising the importance
of a consistent corporate approach.

4. Culture, Learning and Accountability - Expanding staff and elected-member training, strengthening leadership
responsibilities and ensuring equality and disability inclusion are embedded across all teams, services, and decision-making
structures.

5. Collaboration and Innovation - Strengthening partnerships with academic, statutory, community and voluntary

organisations to support evidence-informed policy, innovative programming and continuous improvement.

The actions within this plan are designed to reflect these priorities and ensure compliance with Section 75 of the Northern Ireland
Act 1998, as well as other statutory obligations. They focus on practical, measurable steps to embed equality and disability

inclusion into the Council’s culture, operations and service delivery.
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ES

Monitoring, Governance & Reporting
The implementation of the action plan will be overseen by:
e The Corporate Management Team
o The Equality Officer
e Departmental Directors and Heads of Service
e Relevant internal groups and forums
Progress will be tracked and assessed through:
e Departmental Planning Processes
o Performance Improvement Plans (PIPs)
o Corporate Reporting Systems
e Annual Section 75 Progress Reports
o Committee Reporting
« Workforce Dashboards
o Consultation Feedback and Equality Monitoring Data
An annual review will evaluate progress, incorporating new evidence, emerging needs and community feedback to ensure the plan

remains flexible, responsive and aligned with the Council’s broader strategic priorities.

Review and Publication
This draft plan will be:

e Subject to a 12-week public consultation and reviewed in light of responses
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e Submitted to Council for approval
o Published on the Council website, including in Easy Read format

« Communicated to staff, stakeholders and equality groups
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ES

Theme 1 - Strategic Integration

Embed equality and disability inclusion across corporate and departmental planning processes.

Action Intended Outcome Responsible Unit | Progress Monitoring

1.1 Embed equality and disability Equality and disability inclusion are Directors / Heads | Evidence of equality objectives

inclusion across corporate and consistently reflected in strategic and | of Service / within the Council’s suite of Key

departmental planning processes, operational decision-making, with Equality Officer Performance Indicators and

with strengthened application of strengthened application of screening corporate planning processes.

Equality Screening and EQIA and EQIA processes.

processes. Further development of
screening and EQIA guidance,
annual review.
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Theme 2 - Data and Evidence
Strengthening equality and disability data collection and monitoring, improving intersectional analysis and enhancing cross-

departmental data sharing to better understand barriers and participation gaps.

Action Intended Outcome Responsible Unit | Progress Monitoring

2.1 Further improve understanding | Increased use of data to inform Heads of Service, | Improved understanding of equality
of available equality data, including | planning and decision-making with support as data, participation trends and

gaps and areas for development, and ongoing review of key appropriate. evidence gaps.

to support service planning and equality trends.

identify participation trends.

2.2 Strengthen the use of feedback | Enhance understanding of Heads of Service, | Use of feedback and digital tools
and digital approaches to support | community needs and lived with support as across services, with examples of
equality monitoring and better experience. appropriate. how information has informed

understand community needs. planning or decision-making.

Enhanced use of feedback and

monitoring in service planning.
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2.3 Strengthen workforce equality | Improved understanding of HR & OD with Completeness of workforce equality
monitoring to better understand workforce diversity and trends. support from data and actions to encourage
diversity and inform inclusive Heads of Service. | updating of monitoring data.
employment practices. Identification of inequalities and

actions to address them. Evidence of analysis and actions

taken in response to findings.




Theme 3 - Accessibility, Communication and Inclusive Services
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Improving physical, digital and communication accessibility across services and strengthening inclusive communication approaches
(including consultation), recognising the importance of a consistent corporate approach.

Action

Intended Outcome

Responsible Unit

Progress Monitoring

3.1 Strengthen accessible and

across services, including

and engagement.

inclusive communication approaches

consultation, to support participation

Continue to improve
accessible communication

and consultation practices.

Improved staff confidence in

delivering inclusive services.

Heads of Service,
with support as

appropriate.

Evidence of accessible

communication approaches,

including consultation practices and

feedback on accessibility and

effectiveness.

3.2 Improve accessibility across
Council sites, services and
programmes through ongoing
assessment and identification of

improvement opportunities.

Further improve physical,
digital and communication

accessibility.

Increased consideration of

accessibility in service design.

Heads of Service,
with support as

appropriate.

Evidence of development, testing
and rollout of guidance and tools,
including best practice review,

stakeholder engagement and

feedback on usability and impact.
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3.3 Strengthen digital accessibility Reduced barriers to accessing | Heads of Service, | Usage and feedback on

and inclusion to support participation | digital and council services. with support as accessibility of digital services and

in council services, programmes and appropriate. actions considered or progressed,

civic life. with examples of improvements or
inclusive initiatives.
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Theme 4 - Culture, Learning and Accountability
Expanding staff and elected-member training, strengthening leadership responsibilities and ensuring equality and disability

inclusion are embedded across all teams, services and decision-making structures.

Action Intended Outcome Responsible unit Progress Monitoring
4.1 Deliver and continuously Increased staff awareness and confidence | HR & OD Uptake of training and staff
improve equality, diversity and in equality and inclusion. feedback, including
inclusion training to support staff evidence of training
awareness and capability across | Training remains relevant and responsive content being reviewed
services. to emerging issues. and updated.

4.2 Promote inclusive leadership | More consistent and inclusive leadership HR & OD Evidence of internal
and organisational awareness of | practices, with increased organisational communications and
equality and good relations awareness of equality and good relations. leadership engagement
through leadership practice, activity.
communications and training.
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4.3 Explore and support initiatives | Improved staff experience, with increased | HR & OD Examples of initiatives or
that promote inclusion, wellbeing | awareness of support and development support provided and staff
and progression for staff across opportunities. feedback on inclusion and

Section 75 groups. wellbeing.
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Theme 5 - Collaboration and Innovation
Strengthening partnerships with academic, statutory, community and voluntary organisations to support evidence-informed policy,

innovative programming and continuous improvement.

Action Intended Outcome Responsible Unit | Progress Monitoring
5.1 Work collaboratively with Improved understanding of community Heads of Service, | Evidence of collaborative
partners to explore shared needs and inequalities. with support as working with academic,
learning, improve access to appropriate. statutory and community
equality data, insights and More informed and collaborative service organisations supporting
analysis to support evidence- planning. data sharing or insight
informed planning. development where
appropriate.
5.2 Explore innovative Exploration of new approaches to improve | Heads of Service, | Examples of new or
approaches and solutions, in participation and inclusion. with support as improved approaches being
collaboration with partners, to appropriate. explored or trialled,
support participation and Increased organisational learning and including feedback where
inclusion in council services. innovation. available.

For information, alternative formats or support, contact:
Email: equality@lisburncastlereagh.gov.uk

Tel: 02892447485
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Lisburn & Castlereagh City Council
Draft Disability Action Plan 2026—2030 (For Consultation)
Introduction

Designated public authorities are subject to two interrelated duties under Sections 49A and 49B of the Disability Discrimination Act

1995 (as amended by the Disability Discrimination (Northern Ireland) Order 2006).

Section 49A places a duty on designated public authorities to have due regard to the need to:
» promote positive attitudes towards disabled persons; and

» encourage the participation of disabled persons in public life.

Section 49B places a duty on public authorities to prepare and implement a Disability Action Plan outlining how they will fulfil these

statutory obligations.

The purpose of these duties is to ensure that public authorities actively consider how their policies, practices, and services can

promote positive attitudes and encourage disabled people to participate fully in civic, cultural, political, and public life.

Lisburn & Castlereagh City Council (the Council) is committed to fulfilling these statutory duties, and the Disability Action Plan

2026-2030 sets out the actions the Council will take to support this.
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This Plan builds on the findings of the 2021-2025 Review of the Equality Scheme and reflects the Council’s ongoing commitment to
removing barriers, increasing accessibility and supporting full inclusion for disabled people across all services, facilities and civic

life.

The priorities within the Plan align with the Corporate Plan, Community Plan and the Council’'s wider equality objectives. Actions are
organised under the following strategic priority areas, which reflect the core themes required by the Equality Commission for

Northern Ireland and areas where the review identified opportunities for improvement:

1. Training, Awareness and Culture - strengthening disability awareness, inclusive practice and organisational culture across
the Council.

2. Accessible Information and Communication - improving accessibility of information, communication and digital services.

3. Participation and Inclusion - Supporting participation of disabled people in consultation, decision-making, programmes and
community life.

4. Accessibility of Services and Facilities - Improving accessibility across Council buildings, facilities, programmes and
service delivery.

5. Employment, Support and Workplace Inclusion - Supporting disabled employees and improving accessibility within

employment practices.

Together, these priority areas set the foundation for delivering meaningful, measurable improvements in accessibility and inclusion

for disabled people across Lisburn and Castlereagh.



] | Backio Agenda

106

Plan Development and Monitoring

This Plan has been informed by:

 Consultation with disabled people and representative organisations;

» Feedback from staff, service users and community groups;

* Findings from accessibility audits and workforce data analysis;

» Legislative duties and best practice guidance from the Equality Commission for Northern Ireland (ECNI); and

» Learning from previous Disability Action Plan reviews.

Progress will be monitored through annual reporting to ECNI, internal performance reviews and ongoing engagement with disabled
people and stakeholder groups. The Disability Action Plan will be reviewed annually to assess its relevance, effectiveness and
responsiveness to the needs of disabled people, with adjustments made based on new data, community feedback and emerging

needs.
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Disability Action Plan 2026-2030

Theme 1 - Training, Awareness and Culture

Strengthening disability awareness, inclusive practice and organisational culture across the Council.

Action Measure

Intended Outcome

Responsibility

Progress Monitoring

1.1 Review and further develop | Continue to increase HR & OD. Evidence of training content
N , being reviewed and updated.
disability awareness and awareness, confidence and
inclusion training for staff and | understanding of disability Uptake of training and feedback
from participants.
elected members. inclusion across the
organisation.
Continue to reduce barriers to
accessing training.
1.2 Promote disability inclusion | Continue to increase HR & OD/ Evidence of campaigns, guidance

through internal
communications, awareness
campaigns, guidance and staff

engagement initiatives.

organisational awareness and

visibility of disability inclusion.

Communications.

and staff engagement activity,
including feedback where

available.




Theme 2 - Accessible Information and Communication

Improving accessibility of information, communication and digital services.
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Action

Intended Outcome

Responsibility

Progress Monitoring

2.1 Strengthen accessible
communication and
information practices across
services, including the
provision of accessible formats

and accessible digital content.

Continue to improve access to
information and services for
disabled people through
consistent and accessible

communication practices.

Heads of Service, with

support as appropriate.

Evidence of accessible
communication approaches and
accessible formats being used
across services.

Feedback on accessibility and

effectiveness where available.

2.2 Develop and implement
accessibility guidance and
tools to support accessible
service delivery across Council

services.

Further improve accessibility
practice across services.
Improved staff confidence in
supporting disabled service

users.

Equality Officer, with

support as appropriate.

Evidence of development, testing
and rollout of guidance and tools,
including stakeholder
engagement and feedback on

usability and impact.

2.3 Continue to improve the
accessibility of digital services,
websites and online content in
line with recognised

accessibility standards.

Further reduce barriers to
accessing online information

and services.

Digital / IT/
Communications /

Equality Officer.

Evidence of accessibility reviews
and improvements to digital
services and content. User

feedback where available.
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Supporting participation of disabled people in consultation, decision-making, programmes and community life.

Action

Intended Outcome

Responsibility

Progress Monitoring

3.1 Support the participation of
disabled people in
consultation, engagement, co-
design and decision-making

processes.

Further increase involvement of
disabled people in shaping
services, programmes and

policies.

Heads of Service /

Equality Officer.

Evidence of participation and
engagement activity involving
disabled people, including
consultation or co-design

approaches where appropriate.

Feedback from participants

where available.

3.2 Continue to support

forums, outreach, co-design
approaches and community
initiatives involving disabled

people.

Improved understanding of lived
experience and increased
inclusion in community and

service development activity.

Heads of Service with
particular focus on

Communities.

Evidence of engagement, co-
design, or forum activity involving
disabled people and disability

organisations.
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Theme 4 - Accessibility of Services and Facilities

Improving accessibility across Council buildings, facilities, programmes, and service delivery.

Action

Intended Outcome

Responsibility

Progress Monitoring

4.1 Continue to embed
accessibility requirements in the
planning, design and delivery of
Council infrastructure and services,
including new capital projects and
major refurbishments, informed by
relevant legislation, recognised
standards and good practice

guidance.

Improved accessibility
across Council buildings,

infrastructure and services.

Heads of Service with
specialist support as

appropriate.

Evidence of accessibility
considerations through Equality
Screening / EQIA processes,
supported by qualified access
consultants where specialist input

is required.

Examples of accessibility features

or inclusive initiatives.

4.2 Support accessibility planning
through reviews, audits and

engagement with disabled people
and relevant specialists, including
consideration of recognised good

practice approaches.

Improved understanding of
accessibility barriers and
opportunities for

improvement.

Heads of Service /

Equality Officer.

Evidence of accessibility reviews,
audits, or engagement activity
informing improvement work,
including feedback mechanisms
such as “you said, we did”

updates where appropriate.
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Theme 5 - Employment, Support and Workplace Inclusion

Supporting disabled employees and improving accessibility within employment practices.

Action Intended Outcome Responsibility Progress Monitoring

5.1 Review and improve the Further improved accessibility HR & OD Evidence of recruitment and
accessibility of recruitment and | across recruitment and employment processes being
employment processes for employment practice and Economic Development reviewed and improved,
disabled applicants and enhanced access to inclusive including recruitment data and
employees and continue to employment opportunities and exploration of support measures
work with partners to support pathways for disabled people. for disabled applicants and
inclusive employment employees.

pathways and reduced barriers
to labour market participation. Collaborative activity supporting

inclusive employment pathways,
such as Labour Market
Partnership programmes, where

appropriate.




| Backio Agenda_

5.2 Review and strengthen Further improve workplace HR & OD Evidence of review and
reasonable adjustments support for disabled staff and improvement of reasonable
processes for applicants and applicants. adjustments processes,
employees. including staff and manager
feedback where available.
5.3 Explore targeted work Continue to improve HR & OD Examples of opportunities

experience / apprenticeship
opportunities for disabled

people.

employment pathways and
development opportunities for

disabled people.

explored or provided, including
participant feedback where

available.

For information, alternative formats or support, contact:

Email: equality@lisburncastlereagh.gov.uk

Tel: 02892447485
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Lisburn & Castlereagh City Council

Section 75 Equality and Good Relations Screening template
Part 1. Information about the activity/policy/project being screened

Name of the activity/policy/project
Equality Action Plan 2026-2030 (EAP)

Is this activity/policy/project — an existing one, a revised one, a new one?
New action plan for 2026-2030

What are the intended aims/outcomes the activity/policy/project is trying to
achieve?

e Promote equality of opportunity across all Section 75 categories

e |Improve awareness and understanding of equality and good relations
responsibilities

e Supportinclusive service delivery, engagement, and decision-making across
Council services

e Strengthen the use of equality evidence, screening, consultation, and
monitoring processes

e Support compliance with the Council’s statutory duties under Section 75 of
the Northern Ireland Act 1998

Who is the activity/policy/project targeted at and who will benefit? Are there
any expected benefits for specific Section 75 categories/groups from this
activity/policy/project? If so, please explain.

The Draft Equality Action Plan sets out strategic measures intended to promote
equality of opportunity, inclusive practice, and awareness across Council services
and functions.

The Plan is intended to benefit people across all Section 75 categories,
recognising that some individuals may experience multiple or intersecting
barriers or inequalities.

Who initiated or developed the activity/policy/project?

The Draft Equality Action Plan was developed by the Council’s Equality Officer in
consultation with Council services and senior management. The Plan supports the
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implementation of the Council’s statutory equality duties and related
commitments within the Equality Scheme and forms part of the Council’s wider
corporate approach to promoting equality and inclusive service delivery.

The Plan will be considered through the Council’s approval processes, including
the Corporate Management Team, the Corporate Services Committee, and full
Council.

Who owns and who implements the activity/policy/project?

The Draft Equality Action Plan is a corporate document and includes measures to
be delivered across all Council departments and services. Directors and Heads of
Service are responsible for implementation within their respective service areas.
Progress will be monitored and coordinated by the Equality Officer, with
reporting provided through the Council’s governance structures and to the
Equality Commission for Northern Ireland as appropriate. Overall responsibility
for implementation of the Plan and compliance with the Council’s statutory
equality duties rests with the Chief Executive.

Are there any factors which could contribute to/detract from the intended
aim/outcome of the activity/policy/project?

Yes

If yes, give brief details of any significant factors.

Successful delivery of the Plan is dependent on ongoing organisational
commitment, awareness, engagement, and the availability of appropriate
resources, training, and support across Council services.

Who are the internal and external stakeholders (actual or potential) that the
activity/policy/project will impact upon? Delete if not applicable

Staff and job applicants across all Council services
Service users and local communities across all Section 75 categories
Other public sector organisations and partner organisations

Voluntary/community/trade unions and representative organisations, including
equality groups

Other Elected Members
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Other policies/strategies/plans with a bearing on this activity/policy/project

Name of document/activity/policy Who owns or implements
document/activity/policy?
Section 75 of the Northern Ireland Act 1998 Northern Ireland Executive

Equality Commission guidance relating to Section | Equality Commission for
75 implementation Northern Ireland

LCCC Corporate Plan & Ambitions 2024 - 2028 LCCC

Iccc-corporate-plan-2024-2028-web (lisburncastlereagh.gov.uk)

LCCC Community Plan 2017-2032 LCCC

community plan 2017-2032 email-pdf

LCCC HR policies and activity LCCC (HR & OD)

4. Equality Scheme and Draft Disability Action Plan | LCCC

5. Citizen Engagement Framework LCCC

Available evidence

What evidence/information (qualitative and quantitative) have you gathered or
considered to inform this activity/policy? Specify details for each Section 75
category.

A range of qualitative and quantitative evidence sources have informed the
development of the Draft Equality Action Plan and this screening exercise,
including:

e Equality Scheme 5 year review and previous Equality Action Plan monitoring

¢ Consultation and engagement feedback from internal and external stakeholders
e Equality Screening and EQIA learning and outcomes

e Census and demographic data relating to Section 75 categories

e Complaints, feedback and service issues where relevant

e Equality Commission guidance and best practice materials

* Engagement with Heads of Service, senior management, and internal focus
group discussions

e Corporate equality training, awareness and engagement activity
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Sec 75 Category Details of evidence/information

Religious Belief NI Census 2021 data for the Lisburn and
Castlereagh area:

58% Protestant (or other Christian)

27% Catholic

2% Other

13% None

Political Opinion National identity is often used as an indicator
of political opinion — unionist/nationalist.
Analysis of Census 2021 data for LCCC
showed:

41% identified as British

16% Irish

21% Northern Irish

Political party representation on LCCC from
local government elections 2023 (40
Members):

DUP-14

UUP-6

Alliance — 13

Sinn Fein—4

SDLP -2

Independent — 1

Racial Group Census 2021 statistics suggest 87% of the
LCCC population were born in N Ireland and
the district has a range of nationalities,
including a small number of Syrian refugees.
3.6% of residents speak languages other than
English as their first language.

Age Census 2021 population estimates for LCCC
area were:

0-14 years —19%

15-39 years — 30%

40-64 years —33%

65+ years — 18%

Marital Status The 2021 census records for people over the
age of 16 for the LCCC area:

Single (never married or never registered a
same-sex civil partnership) — 33%

Married — 52%

Separated — 3%

Divorced or formerly in a civil partnership
which is now legally dissolved — 6%
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Widowed or surviving partner from a civil
partnership — 6%

Sexual Orientation Census 2021 data — sexual orientation.
Straight or heterosexual 91%

Gay, lesbian, bisexual or other sexual
orientation 2%

Prefer not to say or not stated 7%

Men & Women Generally The 2021 census population of LCCC local
government district was 149,106, of which
49% were male and 51% were female.

There is no official statistic on the number of
people in N Ireland who identify as
Transgender or non-binary but referrals to
advice services are increasing year on year
which suggests a small but growing minority.

Women are significantly under-represented
as Elected Members on LCCC with only 17.5%
female councillors (NI average - 26.4%).

Disability Census 2021 data indicates that a significant
proportion of the local population experience
long-term health conditions or disabilities.
Approximately 21% of people reported that a
long-term health problem or disability limited
their day-to-day activities, with 9% reporting
that their activities were limited a lot and 12%
limited a little. In addition, 32% of people
reported living with one or more long-term
health conditions, with 14% reporting
multiple conditions.

This evidence highlights the prevalence of
disability and long-term health conditions
within the population and reinforces the
importance of accessible, inclusive and
responsive Council services, communication,
employment practices and facilities.

Dependants 2021 Census data:
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14% of people stated that they provided
unpaid care to family, friends, neighbours or
others.

31% of households have one or more

dependant children.

People with dependants includes parents of
young children, parents of older dependant or
disabled people, carers of elderly family
members and others.

Needs, experiences and priorities: Taking into account the information referred
to above, what are the different needs, experiences and priorities of each of the
following categories, in relation to the particular activity/policy/decision?
Specify details for each of the Section 75 categories

Sec 75 Category

Details of needs/experiences/priorities

Religious Belief

No specific differential needs identified
in relation to the Equality Action Plan.
The Plan is designed to promote
equality of opportunity across all
Section 75 categories

Political Opinion

No specific differential needs identified
in relation to the Equality Action Plan.
The Plan is designed to promote
equality of opportunity across all
Section 75 categories

Racial Group

People from minority ethnic
backgrounds may experience barriers in
accessing or engaging with Council
information or consultation processes,
particularly where English is not their
first language. These needs can be
addressed through accessible
communication,
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translation/interpretation support and
engagement with relevant community
organisations.

Age

Some older or younger people may
experience barriers in accessing or
engaging with equality-related
information or consultation processes
due to digital exclusion, literacy levels,
or differing communication
preferences. A range of accessible
formats and engagement methods will
help address these barriers.

Marital Status

Sexual Orientation

Men & Women Generally

No specific differential needs identified
in relation to the Equality Action Plan.
The Plan is designed to promote
equality of opportunity across all
Section 75 categories

Disability

Some disabled people may experience
barriers in accessing, understanding, or
engaging with equality-related
information and consultation processes
without accessible formats, inclusive
communication methods and
appropriate reasonable adjustments.

Dependants

People with dependants, including
carers, may experience barriers to
participation in consultation or
engagement processes due to time,
accessibility, or caring responsibilities.
Flexible engagement approaches may
help address these barriers.
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Part 2. Screening questions

1 What is the likely impact on equality of opportunity for those affected by this
activity/policy, for each of the Section 75 equality categories?

No adverse differential impact identified. The Equality Action Plan supports
improved equality processes, awareness, and inclusive practice across
Council services.

120

Sec 75 Category Details of activity/policy Level of impact
impact (minor/major/none*)
Religious Belief No adverse differential Minor positive

impact identified. The
Equality Action Plan is
expected to contribute to
improved equality
processes, awareness and
inclusive practice across all
Section 75 categories.

Political Opinion

Racial Group Improved equality Minor positive
screening, consultation and
inclusive communication
practices may support
better engagement with
minority ethnic
communities, including
where language or
communication barriers
exist.

Age Enhanced equality Minor positive
processes, consultation
methods and inclusive
engagement approaches
may support participation
across age groups,
particularly where digital
exclusion or differing
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communication needs
exist.

Marital Status No adverse differential Minor positive
impact identified. The
Equality Action Plan

Men & Women Generally | supports improved equality
processes, awareness and
inclusive practice, which is
expected to have positive
benefits across all Section
75 categories.

Sexual Orientation

Disability The Equality Action Plan Minor positive
supports strengthened
equality processes,
including screening,
consultation and
monitoring, which may
improve consideration of
disability-related impacts
across Council services.

Dependants Improved consultation Minor positive
methods and flexible
engagement approaches
may support participation
by people with dependants
and carers.

*See Appendix 1 for details.

2(a) Are there opportunities to better promote equality of opportunity for
people within the Section 75 equality categories?

Sec 75 Category IF Yes, provide details If No, provide details

Religious Belief No additional opportunities
identified at this stage
beyond those already
Racial Group embedded within the

Political Opinion
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Age Equality Action Plan. The
Plan strengthens
organisational equality
Sexual Orientation processes including
screening, consultation,
monitoring and inclusive
Disability engagement, which will
support equality of
opportunity across all
Section 75 categories.
Individual policies, projects,
and service changes arising
from implementation of
the Plan will be subject to
separate Equality
Screening/EQIA where
appropriate.

Marital Status

Men & Women Generally

Dependants

Equality Action Plan 2021-2025

Does the activity/policy/project being screened relate to an action in the Equality
Action Plan 2021-20257

Yes. The Draft Equality Action Plan 2026-2030 relates to the Council’s statutory

Equality Scheme and supports the implementation of Section 75 duties. While it
does not duplicate specific actions from the previous Equality Action Plan 2021-
2025, it builds on and strengthens the Council’s approach to equality screening,
consultation, monitoring and inclusive practice across all service areas.

2(b) DDA Disability Duties (see Disability Action Plan 2021-2025)

Does this policy/activity present opportunities to contribute to the actions in our
Disability Action Plan:

e to promote positive attitudes towards disabled people?
e to encourage the participation of disabled people in public life?

Yes. The Draft Equality Action Plan aligns with the Disability Action Plan and
supports it by strengthening equality screening, consultation, monitoring and
inclusive engagement processes. The draft EAP will also be subject to

10
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consultation, with targeted consultation with disabled people and accessible
formats provided where appropriate.

3 To what extent is the activity/policy/project likely to impact on good relations
between people of different religious belief, political opinion or racial group?

Good Relations
Category

Details of activity/policy
impact

Level of impact
(minor/major/none*)

Religious Belief

Political Opinion

Racial Group

No adverse impact on
good relations identified.
The Equality Action Plan
provides a framework
for promoting inclusive
practice, consultation
and engagement, which
will support
consideration of good
relations impacts
through associated
programmes and
projects.

Minor positive

*See Appendix 1 for details.

4 Are there opportunities to better promote good relations between people of
different religious belief, political opinion or racial group?

Good Relations Category

IF Yes, provide details

If No, provide details

Religious Belief

No specific opportunities

Political Opinion

identified at this stage
beyond those already

Racial Group

embedded within the
Equality Action Plan. The
position will continue to
be kept under review

11
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during implementation
of the Plan.

Multiple identity

Provide details of any data on the impact of the activity/policy/project on
people with multiple identities. Specify relevant Section 75 categories
concerned.

The Council recognises that individuals may belong to more than one Section 75
category and may therefore experience multiple or intersecting forms of
inequality or disadvantage. This may include, for example, people experiencing
barriers related to a combination of age, disability, racial group, gender, caring
responsibilities etc.

The Equality Action Plan has been developed to strengthen organisational
equality processes, including equality screening, consultation, monitoring and
inclusive engagement, which will support consideration of multiple identity issues
in policy development and service delivery. These considerations will continue to
be reflected in the implementation of the Plan and in the screening of individual
policies, projects and services.

Part 3. Screening decision/outcome

Equality and good relations screening is used to identify whether there is a need
to carry out a full equality impact assessment on a proposed policy or project.
There are 3 possible outcomes:

1) Screen out - no need for a full equality impact assessment and no
mitigations required because no relevance to equality, no negative impacts
identified or only very minor positive impacts for all groups. This may be
the case for a purely technical policy for example.

2) Screen out with mitigation - no need for a full equality impact assessment
but some minor potential impacts or opportunities to better promote
equality and/or good relations identified, so mitigations appropriate. Much
of our activity will probably fall into this category.

3) Screen in for full equality impact assessment — potential for significant
and/or potentially negative impact identified for one or more groups so
proposal requires a more detailed impact assessment. [See Equality
Commission guidance on justifying a screening decision.]

12
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Choose only one of these and provide reasons for your decision and ensure
evidence is noted/referenced for any decision reached.

Screening Decision/Outcome

Reasons/Evidence

Option 1

Screen out — no equality impact
assessment and no mitigation
required [go to Monitoring section]

Option 2

Screen out with mitigation — some
potential impacts identified but they
can be addressed with appropriate
mitigation or some opportunities to
better promote equality and/or
good relations identified [complete
mitigation section below]

The Draft Equality Action Plan is a high-
level strategic framework intended to
support the Council’s statutory Section
75 equality duties by strengthening
organisational processes including
equality screening, consultation,
monitoring and inclusive engagement.
The Plan is therefore expected to have a
positive impact across all Section 75
categories through improved consistency
and consideration of equality in decision-
making and service delivery.

Any potential barriers relating to
communication or engagement will be
addressed through accessible
consultation approaches and reasonable
adjustments where required.

Individual policies, projects, service
changes, or initiatives arising from
implementation of the Plan will continue
to be subject to Equality Screening and
EQIA processes. Consultation feedback
will be reviewed for equality implications
and the screening updated accordingly.

Option 3

13
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Screen in for a full Equality Impact
Assessment (EQIA)

[If option 3, complete timetabling
and prioritising section below]

Mitigation (Only relevant to Option 2)

Can the activity/policy/project plan be amended or an alternative
activity/policy introduced to better promote equality of opportunity and/or
good relations? If so, give the reasons to support your decision, together with
the proposed changes/amendments or alternative activity/policy and ensure the
mitigations are included in a revised/updated policy or plan.

Accessible communication and inclusive engagement approaches will be applied
throughout consultation and implementation of the Draft Equality Action Plan, as
appropriate. This may include provision of documents in accessible formats,
alternative formats, and interpretation or translation support where required.

Targeted consultation with Section 75 groups and relevant representative
organisations will also be undertaken to support inclusive participation in the
development and implementation of the Plan.

Consideration will continue to be given to the needs of people who may
experience barriers relating to disability, language, literacy, digital access, age, or
communication requirements to help ensure equitable participation in
consultation and engagement processes.

Individual policies, programmes, and projects arising from implementation of the
Equality Action Plan will be subject to separate Equality Screening and, where
appropriate, Equality Impact Assessment (EQIA) in line with Council procedures.

Timetabling and prioritising for full EQIA (only relevant to Option 3) - N/A

If the activity/policy has been ‘screened in’ for full equality impact assessment,
give details of any factors to be considered and the next steps for progressing the
EQIA, including a proposed timetable.

Is the activity/policy affected by timetables established by other relevant public
authorities? Yes/No. If yes, please provide details.

14
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Part 4. Monitoring

Public authorities should consider the guidance contained in the Commission’s
Monitoring Guidance for Use by Public Authorities (July 2007).

Effective monitoring will help a public authority identify any future adverse
impact arising from the activity/policy which may lead the public authority to
conduct an equality impact assessment, as well as help with future planning and
activity/policy development.

What will be monitored and how? What specific equality monitoring will be
done? Who will undertake and sign-off the monitoring of this activity/policy
and on what frequency? Please give details:

Implementation of the Equality Action Plan will be monitored through ongoing
corporate reporting arrangements and coordinated by the Equality Officer.
Progress will be reported through Corporate Management Team and relevant
Committee structures, with annual reporting provided to the Equality
Commission for Northern Ireland in line with statutory requirements.

Individual policies, programmes and projects arising from the Plan will continue
to be monitored through relevant service areas and will be subject to Equality
Screening and, where appropriate, EQIA processes.

Part 5 - Approval and authorisation

Position/Job Title Date
Screened by: Annie Wilson Equality Officer 07/05/26
Reviewed by: Annie Wilson Equality Officer 14/05/26
Approved by: Greg Bowkett Head of Human Resources & 15/05/2026
Organisation Development

Note: On completion of the screening exercise, a copy of the completed
Screening Report should be:

e approved and ‘signed off’ by a senior manager responsible for the
activity/policy
e included with Committee reports, as appropriate

15



sent to the Equality Officer for the quarterly screening report to
consultees, internal reporting and publishing on the LCCC website
shared with relevant colleagues

made available to the public on request.

Evidence and documents referenced in the screening report should also be
available if requested.

Appendix 1 - Equality Commission guidance on equality impact

*Major impact:

a)
b)

f)

The policy/project is significant in terms of its strategic importance;
Potential equality matters are unknown, because, for example, there is
insufficient data upon which to make an assessment or because they are
complex, and it would be appropriate to conduct an equality impact
assessment in order to better assess them;

Potential equality and/or good relations impacts are likely to be adverse or
are likely to be experienced disproportionately by groups of people
including those who are marginalised or disadvantaged;

Further assessment offers a valuable way to examine the evidence and
develop recommendations in respect of a policy about which there are
concerns amongst affected individuals and representative groups, for
example in respect of multiple identities;

The policy is likely to be challenged by way of judicial review;

The policy is significant in terms of expenditure.

Minor impact

a)

b)

d)

The policy is not unlawfully discriminatory and any residual potential
impacts on people are judged to be negligible;

The policy, or certain proposals within it, are potentially unlawfully
discriminatory, but this possibility can readily and easily be eliminated by
making appropriate changes to the policy or by adopting appropriate
mitigating measures;

Any asymmetrical equality impacts caused by the policy are intentional
because they are specifically designed to promote equality of opportunity
for particular groups of disadvantaged people;

By amending the policy there are better opportunities to better promote
equality of opportunity and/or good relations.

16
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No impact (none)

a) The policy has no relevance to equality of opportunity or good relations;
b) The policy is purely technical in nature and will have no bearing in terms of

its likely impact on equality of opportunity or good relations for people
within the equality and good relations categories.

Revised Template @ April 2022

17
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Lisburn & Castlereagh City Council

Section 75 Equality and Good Relations Screening template
Part 1. Information about the activity/policy/project being screened

Name of the activity/policy/project
Disability Action Plan 2026-2030 (DAP)

Is this activity/policy/project — an existing one, a revised one, a new one?
New action plan for 2026-2030

What are the intended aims/outcomes the activity/policy/project is trying to
achieve?

e Promote positive attitudes towards disabled people

e Encourage participation by disabled people in public life

e Improve accessibility and inclusion across Council services, employment,
communication and decision-making

e Strengthen awareness, engagement, and inclusive practice across the
organisation

e Support compliance with the Council’s statutory duties under Section 49A
of the Disability Discrimination Act 1995

Who is the activity/policy/project targeted at and who will benefit? Are there
any expected benefits for specific Section 75 categories/groups from this
activity/policy/project? If so, please explain.

The Draft Disability Action Plan sets out measures designed specifically to benefit
disabled people. This includes disabled people across all Section 75 categories,
recognising that some individuals may experience additional barriers due to
multiple identities or intersecting characteristics.

The Draft Disability Action Plan sets out strategic measures designed specifically

to benefit disabled people through improved accessibility, participation, inclusive
communication, workforce inclusion and engagement across Council services.

This includes disabled people across all Section 75 categories, recognising that
some individuals may experience additional barriers due to multiple identities or
intersecting characteristics.
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Who initiated or developed the activity/policy/project?

The Plan is a statutory requirement on Council and is therefore a corporate
document. It was drafted by the Council’s equality officer and is approved by the
Corporate Management Team, the Corporate Services Committee and eventually
adopted by full Council.

Who owns and who implements the activity/policy/project?

The DAP is a corporate document and includes measures that will be delivered
across all Council departments. All Directors and Heads of Service are responsible
for delivery in relation to their service areas. Progress is monitored and reported
on by the Equality Officer and annually to the Equality Commission.

Responsibility for overall implementation of the Plan and compliance with the
Duties rests with the Chief Executive.

Are there any factors which could contribute to/detract from the intended
aim/outcome of the activity/policy/project?

Yes

If yes, give brief details of any significant factors.

Successful delivery of the Plan is dependent on ongoing organisational
commitment, awareness, engagement, and the availability of appropriate
resources, training, and support across Council services.

Who are the internal and external stakeholders (actual or potential) that the
activity/policy/project will impact upon? Delete if not applicable

Staff — particularly disabled staff members / applicants

Service users - specifically disabled people

Other public sector organisations

Voluntary/community/trade unions - Disability groups and trade unions
Other Elected Members

Other policies/strategies/plans with a bearing on this activity/policy/project

Name of document/activity/policy Who owns or implements
document/activity/policy?
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2028

Iccc-corporate-plan-2024-2028-web (lisburncastlereagh.gov.uk)

1.The Council’s Corporate Plan & Ambitions 2024 - | Chief Executive’s Office/all

services

2. Community Plan 2017-2032

community plan 2017-2032 email-pdf

Leisure & Community
Wellbeing

3. HR policies and activity

HR & OD

4. Equality Scheme and Draft Equality Action Plan | Equality Officer

5. Citizen Engagement Framework

Available evidence

What evidence/information (qualitative and quantitative) have you gathered or

considered to inform this activity/policy? Specify details for each Section 75

category.

A range of qualitative and quantitative evidence sources have informed the
development of the Draft Disability Action Plan and this screening exercise,

including:

e Equality Scheme 5 year review and previous Disability Action Plan monitoring
e Consultation and engagement feedback
e Accessibility issues and service feedback raised by disabled people

e Census demographic data

e Complaints and customer feedback where relevant
e Equality Commission guidance and best practice materials
* Engagement with Heads of Service and internal focus group discussions

Sec 75 Category

Details of evidence/information

Religious Belief

NI Census 2021 data for the Lisburn and
Castlereagh area:

58% Protestant (or other Christian)

27% Catholic

2% Other

13% None

Political Opinion

National identity is often used as an indicator
of political opinion — unionist/nationalist.
Analysis of Census 2021 data for LCCC
showed:

41% identified as British
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16% Irish
21% Northern Irish

Political party representation on LCCC from
local government elections 2023 (40
Members):

DUP-14

UUP -6

Alliance — 13

Sinn Fein—4

SDLP -2

Independent -1

Racial Group Census 2021 statistics suggest 87% of the
LCCC population were born in N Ireland and
the district has a range of nationalities,
including a small number of Syrian refugees.
3.6% of residents speak languages other than
English as their first language.

Age Census 2021 population estimates for LCCC
area were:

0-14 years —19%

15-39 years — 30%

40-64 years —33%

65+ years —18%

Marital Status The 2021 census records for people over the
age of 16 for the LCCC area:

Single (never married or never registered a
same-sex civil partnership) — 33%

Married — 52%

Separated — 3%

Divorced or formerly in a civil partnership
which is now legally dissolved — 6%
Widowed or surviving partner from a civil
partnership — 6%

Sexual Orientation Census 2021 data — sexual orientation.
Straight or heterosexual 91%

Gay, lesbian, bisexual or other sexual
orientation 2%

Prefer not to say or not stated 7%

Men & Women Generally The 2021 census population of LCCC local
government district was 149,106, of which
49% were male and 51% were female.
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There is no official statistic on the number of
people in N Ireland who identify as
Transgender or non-binary but referrals to
advice services are increasing year on year
which suggests a small but growing minority.

Women are significantly under-represented
as Elected Members on LCCC with only 17.5%
female councillors (NI average - 26.4%).

At present (April 2021), women are over-
represented in the senior management team
(3 of 5 (60%) are female).

Disability Census 2021 data indicates that a significant
proportion of the local population experience
long-term health conditions or disabilities.
Approximately 21% of people reported that a
long-term health problem or disability limited
their day-to-day activities, with 9% reporting
that their activities were limited a lot and 12%
limited a little. In addition, 32% of people
reported living with one or more long-term
health conditions, with 14% reporting
multiple conditions.

This evidence highlights the prevalence of
disability and long-term health conditions
within the population and reinforces the
importance of accessible, inclusive and
responsive Council services, communication,
employment practices and facilities.

Dependants 2021 Census data:

14% of people stated that they provided
unpaid care to family, friends, neighbours or
others.

People with dependants includes parents of
young children, parents of older dependant or
disabled people, carers of elderly family
members and others.

Needs, experiences and priorities: Taking into account the information referred
to above, what are the different needs, experiences and priorities of each of the
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following categories, in relation to the particular activity/policy/decision?
Specify details for each of the Section 75 categories

Sec 75 Category Details of needs/experiences/priorities

Religious Belief No different experience/needs
identified

Political Opinion No different experience/needs
identified

Racial Group People from minority ethnic

backgrounds may experience barriers in
accessing or understanding information
about the DAP, particularly where
English is not their first language. These
needs can be addressed through
targeted communication, translation of
documents, translators provided as
appropriate and engagement with
relevant community and support
groups.

Age Some older or younger people may
experience barriers in accessing or
understanding information about the
DAP due to digital exclusion, literacy
levels, or differing communication
preferences. Consideration of accessible
formats, a mix of engagement methods
and accessibility of consultation events
will help mitigate these issues.

Marital Status No different experience/needs
identified

Sexual Orientation No different experience/needs
identified

Men & Women Generally No different experience/needs
identified
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Disability Some disabled people may need to
have information about the objectives
or the DAP provided in accessible
formats

Dependants No different experience/needs
identified

Part 2. Screening questions

1 What is the likely impact on equality of opportunity for those affected by this
activity/policy, for each of the Section 75 equality categories?

Sec 75 Category Details of activity/policy Level of impact
impact (minor/major/none*)
Religious Belief No adverse differential Minor positive

impact identified. The DAP
is intended to improve
Racial Group accessibility and inclusion

Political Opinion

across Council services and
may have positive benefits
Marital Status for disabled people across
all Section 75 categories.

Age

Sexual Orientation

Men & Women Generally

Disability The DAP is specifically
intended to promote
positive attitudes towards
disabled people, encourage
participation in public life
and improve accessibility
and inclusion.

Dependants Improved accessibility,
inclusive communication,
and participation measures
may positively benefit
people with dependants,

7
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including carers supporting
disabled family members or
others.

*See Appendix 1 for details.

2(a) Are there opportunities to better promote equality of opportunity for
people within the Section 75 equality categories?

Sec 75 Category IF Yes, provide details If No, provide details

Religious Belief No additional opportunities
identified at this stage; will
be kept under review. The
Racial Group DAP includes measures
intended to improve
accessibility, participation,
Marital Status inclusive communication,
workforce inclusion, and

engagement with disabled
Men & Women Generally people. Ongoing

Political Opinion

Age

Sexual Orientation

Disability consultation and
monitoring may identify
further opportunities
during implementation.

Dependants

Equality Action Plan 2021-2025

Does the activity/policy/project being screened relate to an action in the Equality
Action Plan 2021-2025? No

2(b) DDA Disability Duties (see Disability Action Plan 2021-2025)

Does this policy/activity present opportunities to contribute to the actions in our
Disability Action Plan:

e to promote positive attitudes towards disabled people?
e to encourage the participation of disabled people in public life?
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Yes. The Draft Disability Action Plan is specifically intended to promote positive
attitudes towards disabled people and encourage their participation in public life

through a range of actions focused on accessibility, inclusion, engagement and
workforce participation. Disabled people and representative organisations will
continue to be engaged through consultation and implementation of the Plan,
with accessibility of consultation, communication and information provision

prioritised throughout.

3 To what extent is the activity/policy/project likely to impact on good relations
between people of different religious belief, political opinion or racial group?

Good Relations
Category

Details of activity/policy
impact

Level of impact
(minor/major/none*)

Religious Belief

Political Opinion

Racial Group

No differential impact on
good relations identified.

*See Appendix 1 for details.

4 Are there opportunities to better promote good relations between people of
different religious belief, political opinion or racial group?

Good Relations Category

IF Yes, provide details

If No, provide details

Religious Belief

No specific opportunities

Political Opinion

identified at this stage.
The position will

Racial Group

continue to be kept
under review during
implementation of the
Plan.

Multiple identity
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Provide details of any data on the impact of the activity/policy/project on
people with multiple identities. Specify relevant Section 75 categories
concerned.

The Council recognises that individuals may belong to more than one Section 75
category and may therefore experience multiple or compounded barriers or
disadvantage. This may include, for example, disabled people from minority
ethnic communities, older disabled people, disabled carers, or disabled people
with differing communication needs.

The Draft Disability Action Plan has been developed with consideration of
accessibility, inclusive communication, engagement and participation across
different groups and reasonable adjustments and accessible approaches will
continue to be considered throughout implementation.

Part 3. Screening decision/outcome

Equality and good relations screening is used to identify whether there is a need
to carry out a full equality impact assessment on a proposed policy or project.
There are 3 possible outcomes:

1) Screen out - no need for a full equality impact assessment and no
mitigations required because no relevance to equality, no negative impacts
identified or only very minor positive impacts for all groups. This may be
the case for a purely technical policy for example.

2) Screen out with mitigation - no need for a full equality impact assessment
but some minor potential impacts or opportunities to better promote
equality and/or good relations identified, so mitigations appropriate. Much
of our activity will probably fall into this category.

3) Screen in for full equality impact assessment — potential for significant
and/or potentially negative impact identified for one or more groups so
proposal requires a more detailed impact assessment. [See Equality
Commission guidance on justifying a screening decision.]

Choose only one of these and provide reasons for your decision and ensure
evidence is noted/referenced for any decision reached.

Screening Decision/Outcome Reasons/Evidence

Option 1

10
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Screen out — no equality impact
assessment and no mitigation
required [go to Monitoring section]

Option 2

Screen out with mitigation — some
potential impacts identified but they
can be addressed with appropriate
mitigation or some opportunities to
better promote equality and/or
good relations identified [complete
mitigation section below]

The Draft Disability Action Plan is a high-
level strategic framework intended to
promote positive attitudes towards
disabled people, encourage participation
in public life, and improve accessibility
and inclusion across Council services and
employment. The Plan is therefore
expected to have a major positive impact
for disabled people. Potential
accessibility barriers relating to
communication or engagement can be
mitigated through reasonable
adjustments and accessible formats
where required.

Individual projects, service changes, or
initiatives arising from implementation
of the Plan will continue to be
considered through the Council’s
Equality Screening and EQIA processes
where appropriate.

Consultation feedback will be reviewed
for equality implications, and the
screening updated accordingly.

Option 3

Screen in for a full Equality Impact
Assessment (EQIA)

[If option 3, complete timetabling
and prioritising section below]

Mitigation (Only relevant to Option 2)

11
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Can the activity/policy/project plan be amended or an alternative
activity/policy introduced to better promote equality of opportunity and/or
good relations? If so, give the reasons to support your decision, together with
the proposed changes/amendments or alternative activity/policy and ensure the
mitigations are included in a revised/updated policy or plan.

Reasonable adjustments and accessible communication measures will be
provided where required to support equitable access to the Draft Disability Action
Plan and associated consultation processes. This may include provision of
documents in accessible formats, including Easy Read, alternative formats,
translation, interpretation support, and additional assistance where appropriate.

Consideration will continue to be given to the needs of people who may
experience barriers relating to language, literacy, disability, digital access, age, or
communication requirements to help ensure they are not disadvantaged.

Timetabling and prioritising for full EQIA (only relevant to Option 3) - N/A

If the activity/policy has been ‘screened in’ for full equality impact assessment,
give details of any factors to be considered and the next steps for progressing the
EQIA, including a proposed timetable.

Is the activity/policy affected by timetables established by other relevant public
authorities? Yes/No. If yes, please provide details.

Part 4. Monitoring

Public authorities should consider the guidance contained in the Commission’s
Monitoring Guidance for Use by Public Authorities (July 2007).

Effective monitoring will help a public authority identify any future adverse
impact arising from the activity/policy which may lead the public authority to
conduct an equality impact assessment, as well as help with future planning and
activity/policy development.

What will be monitored and how? What specific equality monitoring will be
done? Who will undertake and sign-off the monitoring of this activity/policy
and on what frequency? Please give details:

Implementation of the DAP will be monitored through ongoing service reporting
and annual progress updates coordinated by the Equality Officer. Progress will be
reported through Corporate Management Team and Committee reporting
structures, with annual reporting provided to the Equality Commission for

12
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Northern Ireland. Individual actions and related service developments will
continue to be monitored by relevant Council services.

Part 5 - Approval and authorisation

Position/Job Title Date
Screened by: Annie Wilson Equality Officer 07/05/26
Reviewed by: Annie Wilson Equality Officer 14/05/26
Approved by: Greg Bowkett Head of Human Resources & 15/05/26
Organisation Development

Note: On completion of the screening exercise, a copy of the completed
Screening Report should be:

approved and ‘signed off’ by a senior manager responsible for the
activity/policy

included with Committee reports, as appropriate

sent to the Equality Officer for the quarterly screening report to
consultees, internal reporting and publishing on the LCCC website
shared with relevant colleagues

made available to the public on request.

Evidence and documents referenced in the screening report should also be
available if requested.

Appendix 1 — Equality Commission guidance on equality impact

*Major impact:

a) The policy/project is significant in terms of its strategic importance;
b) Potential equality matters are unknown, because, for example, there is

insufficient data upon which to make an assessment or because they are
complex, and it would be appropriate to conduct an equality impact
assessment in order to better assess them;

Potential equality and/or good relations impacts are likely to be adverse or
are likely to be experienced disproportionately by groups of people
including those who are marginalised or disadvantaged;

13
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d) Further assessment offers a valuable way to examine the evidence and
develop recommendations in respect of a policy about which there are
concerns amongst affected individuals and representative groups, for
example in respect of multiple identities;

e) The policy is likely to be challenged by way of judicial review;

f) The policy is significant in terms of expenditure.

Minor impact

a) The policy is not unlawfully discriminatory and any residual potential
impacts on people are judged to be negligible;

b) The policy, or certain proposals within it, are potentially unlawfully
discriminatory, but this possibility can readily and easily be eliminated by
making appropriate changes to the policy or by adopting appropriate
mitigating measures;

c) Any asymmetrical equality impacts caused by the policy are intentional
because they are specifically designed to promote equality of opportunity
for particular groups of disadvantaged people;

d) By amending the policy there are better opportunities to better promote
equality of opportunity and/or good relations.

No impact (none)

a) The policy has no relevance to equality of opportunity or good relations;

b) The policy is purely technical in nature and will have no bearing in terms of
its likely impact on equality of opportunity or good relations for people
within the equality and good relations categories.

Revised Template @ April 2022

14
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LCCC Directorate / Service:

Lisburn & Policy Title:
Castlereagh
City Council

Equality Screening — Outcome Summary

(Please complete at the end. Not for publishing) The summary page is designed
to reflect the completed screening and should not be filled in at the outset.

Screening Outcome:

[0 Screen out: No Equality Impact Assessment (EQIA) required
O Screen out with Mitigation: No EQIA required
[0 Screen in: Equality Impact Assessment (EQIA) required

Mitigation Measures or EQIA timeframe (if applicable) (Summary only, full detail
in screening document)

Equality of Opportunity Key Findings (Brief summary of main impacts across
Section 75 categories)

Good Relations Key Findings (Religious belief, political opinion, racial group)
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Equality Screening Template (April 2026)

Equality screening is a process required under Section 75 of the Northern Ireland Act
1998, as part of our commitment to promoting equality of opportunity and good
relations. It helps assess the potential impacts of policies, decisions, and practices
on people from different Section 75 categories, ensuring that equality is considered
in decision-making.

If a decision or activity is considered a policy, it must be screened for its impact on
equality. This involves equality screening, and, if necessary, a full Equality Impact
Assessment (EQIA) before the policy is implemented.

In this context, a “policy” is any proposal, decision, strategy, procedure, or
practice that triggers the need to check for equality impacts and could affect
people, having implications for equality of opportunity or good relations
across the Section 75 categories.

This includes new, revised, or existing arrangements, whether written or unwritten,
such as planning decisions, service changes, strategies, temporary arrangements, or
fees and charges. Screening must be considered before and at the time that a policy
is being considered, and not afterwards.

Part One: Policy Scoping

Provides details about the policy being screened and available evidence gathered to help
assess any likely impacts on equality of opportunity and good relations.

Name of the policy

Is this a revised or new policy? Revised / New
delete as appropriate

Brief Description of the policy

What is proposed and why?
What is it trying to achieve (intended
aims/outcomes)?

Are there any Section 75 groups
which are intended to benefit from
the policy?

If so, please explain.

Who owns and who implements the
policy?

Who are the stakeholders (actual or
potential) that the policy will impact
upon? E.g. staff, service users, other

public authorities, voluntary /

145



| Backio Agenda_

specify)

community/trade unions other (please

If yes, please explain

Are there any factors which could Yes / No
contribute to / detract from the
intended delivery of the policy?

Other policies/strategies/plans with a bearing on this policy

Name of policy

Who owns or implements?

Evidence used to inform the screening

What evidence (qualitative and quantitative) have you gathered or considered to

inform this policy?

Examples include consultation data, statistics, research, previous EQIAs, or
complaints. The Equality Commission has produced this guide to signpost to S75
data S75screeningtemplate2010.docx

Most up to date NISRA population data from Census 2021 Lisburn and

Castlereagh Census Data

Section 75 Category

Evidence

Religious Belief

Political Opinion

Racial Group

Age

Marital Status

Sexual orientation

Men and women generally

Disability

Dependants
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Part Two: Equality Screening Questions:

Assesses the likely impact of the policy on people across the Section 75 categories. Includes
details of the groups consulted and the level of assessment of potential impact, taking into
account multiple identities and good relations considerations.

2a. Needs, experiences and priorities

Based on the evidence detailed in part one, describe the needs, experiences, and priorities
of each Section 75 category and any equality issues that emerge. This section is descriptive
only. Do not assess impact here.

Example: Consider whether different groups may have particular barriers to accessing
services, different levels of need, or specific priorities that the policy should address.

Section 75 Category Details of needs/experiences/priorities

Religious Belief

Political Opinion

Racial Group

Age

Marital Status

Sexual orientation

Men and women generally

Disability

Dependants

2b. Likely impact on equality of opportunity

Consider whether the policy may positively or negatively affect equality of opportunity for any
Section 75 group.

Example: A change in service hours may disadvantage older people or those with caring
responsibilities, while a new outreach program may improve access for minority ethnic
groups.

Section 75 Category Likely Impact Level of Impact
Positive / Negative / None and brief (None / Major /
reasoning Minor)

Religious Belief

Political Opinion

Racial Group
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Age

Marital Status

Sexual orientation

Men and women generally

Disability

Dependants

2c. Are there opportunities to better promote equality of opportunity for people

within the Section 75 equalities categories?

This is in addition to addressing any impacts already identified.
Example: Offering outreach sessions to underrepresented groups or adapting
communications to improve access for people with disabilities.

Section 75 Category

If yes, provide details

If no, provide reasons

Religious Belief

Political Opinion

Racial Group

Age

Marital Status

Sexual orientation

Men and women
generally

Disability

Dependants

2d. Equality Action Plan and Disability Action Plan (link when available)

If Yes, provide brief details

Does the policy relate
to an action in the
Equality Action Plan?

relate to an action in

Does this policy/activity
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B

the Disability Action
Plan?

Consider the following:

- Does the policy
encourage disabled
people to participate in
public life?

- Does the policy promote
positive attitudes towards
disabled people?

2e. Likely impact on good relations

Consider whether the policy may affect good relations between people.

Example: A decision on allocating community funding could create tensions between
different religious or ethnic communities, while a shared community space initiative may
promote positive relations.

Category Details of likely impact Level of Impact (None /
Major / Minor)

Religious Belief

Political Opinion

Racial Group

2f. Are there opportunities to better promote good relations between people of
different religious belief, political opinion or racial group?

This is in addition to addressing any impacts already identified.
Example: Creating shared community events or initiatives that encourage interaction
between different religious or ethnic groups.

Category If yes provide details If no provide reasons

Religious Belief

Political Opinion

Racial Group




2g. Multiple identity

People can fall into more than one Section 75 category (For example; disabled
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minority ethnic people; disabled women; young Protestant men; and young lesbians,

gay and bisexual people).

Taking this into consideration, are there any potential impacts of the policy on
people with multiple identities? If yes, please provide details on relevant Section

75 categories concerned and provide details of data on the impact of the policy on
people with multiple identities. Specify relevant Section 75 categories concerned:

Part Three: Screening Outcome

Equality and good relations screening is used to identify whether there is a need to
carry out a full equality impact assessment on a proposed policy or project. There

are 3 possible outcomes:

1) Screen out - no need for a full equality impact assessment and no mitigations
required because no negative impacts identified (or only positive impacts for all

groups). This may be the case for a purely technical policy for example.

2) Screen out with mitigation - no need for a full equality impact assessment but
some minor impacts identified which can easily be mitigated. Most activity will

probably fall into this category.

3) Screen in for full equality impact assessment — potential for significant (and
potentially negative) impact identified for one or more groups so proposal
requires a more detailed impact assessment.

Choose only one of these and provide reasons for your decision and ensure
evidence is noted/referenced for any decision reached.

Screening Decision/Outcome

Reasons/Evidence

Option 1

Screen out - no equality impact
assessment and no mitigation
required

Option 2

Screen out with mitigation - some
potential impacts identified but they
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can be addressed with appropriate
mitigation

Option 3

Screen in for a full Equality Impact
Assessment (EQIA)

Mitigation (Only relevant to Option 2)

Please detail mitigation measures (or proposed amendments / alternative policy
arrangements) identified to lessen the severity of any equality impact or to better
promote equality of opportunity or good relations.

Timetabling and prioritising for EQIA (only relevant to Option 3)

If the policy has been ‘screened in’ for an Equality Impact Assessment (EQIA),
please provide details on the next steps for timetabling the EQIA. This should include
whether the policy will be escalated to the Corporate Management Team (CMT) for
further review and prioritisation, or details on further action planned.

Part Four: Monitoring arrangements

What equality data will be collected to monitor the impact of the policy on the Section
75 categories, including for equality of opportunity, good relations, and disability
duties? Please specify:

« What will be monitored (e.g., participation rates, service access, outcomes)?
« How will it be monitored (e.g., surveys, feedback forms, service data)?

« Who will be responsible for monitoring and reviewing the data (e.g., specific
department or individual



Back to Agenda

152

Part 5 - Approval and authorisation

Position /Job Title

Date

Screened by:

Reviewed by:

Equality Officer

Approved by:

Publication and governance

Screenings must be signed off in accordance with internal governance

arrangements.

Screenings should not contain confidential information. Completed equality

screenings will be:

e Appended to committee reports as appropriate

e Published on the Council website

e Retained as part of the decision audit trail
e Made available to the public on request

Evidence and documents referenced in the screening report should also be available

if requested.

Appendix 1 — Equality Commission guidance on equality impact

*Major impact:

a) The policy is significant in terms of its strategic importance;

b) Potential equality matters are unknown, because, for example, there is
insufficient data upon which to make an assessment or because they are

complex, and it would be appropriate to conduct an equality impact

assessment in order to better assess them;
c) Potential equality and/or good relations impacts are likely to be adverse or are
likely to be experienced disproportionately by groups of people including
those who are marginalised or disadvantaged;
d) Further assessment offers a valuable way to examine the evidence and
develop recommendations in respect of a policy about which there are

concerns amongst affected individuals and representative groups, for

example in respect of multiple identities;

e) The policy is likely to be challenged by way of judicial review;
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f) The policy is significant in terms of expenditure.

Minor impact

a) The policy is not unlawfully discriminatory and any residual potential impacts
on people are judged to be negligible;

b) The policy, or certain proposals within it, are potentially unlawfully
discriminatory, but this possibility can readily and easily be eliminated by
making appropriate changes to the policy or by adopting appropriate
mitigating measures;

c) Any asymmetrical equality impacts caused by the policy are intentional
because they are specifically designed to promote equality of opportunity for
particular groups of disadvantaged people;

d) By amending the policy there are better opportunities to better promote
equality of opportunity and/or good relations.

No impact (none)

a) The policy has no relevance to equality of opportunity or good relations;

b) The policy is purely technical in nature and will have no bearing in terms of its
likely impact on equality of opportunity or good relations for people within the
equality and good relations categories.

This screening has been completed in accordance with Section 75 of the Northern
Ireland Act 1998 and guidance issued by the Equality Commission for Northern
Ireland. untitled




] | Backio Agenda_

Equality =
Commission
Northern Ireland

Screening flowchart and template (taken from Section 75 of the

Northern Ireland Act 1998 — A Guide for public authorities 2010
(Appendix 1)).
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Introduction

Part 1. Policy scoping — asks public authorities to provide details about the
policy, procedure, practice and/or decision being screened and what
available evidence you have gathered to help make an assessment of the
likely impact on equality of opportunity and good relations.

Part 2. Screening questions — asks about the extent of the likely impact of
the policy on groups of people within each of the Section 75 categories.
Details of the groups consulted and the level of assessment of the likely
impact. This includes consideration of multiple identity and good relations
issues.

Part 3. Screening decision — guides the public authority to reach a
screening decision as to whether or not there is a need to carry out an
equality impact assessment (EQIA), or to introduce measures to mitigate the
likely impact, or the introduction of an alternative policy to better promote
equality of opportunity and/or good relations.

Part 4. Monitoring — provides guidance to public authorities on monitoring
for adverse impact and broader monitoring.

Part 5. Approval and authorisation — verifies the public authority’s
approval of a screening decision by a senior manager responsible for the

policy.

A screening flowchart is provided overleaf.



Policy Scoping
e Policy
e Available data

A 4

Screening Questions

Apply screening questions
Consider multiple identities
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Screening Decision
None/Minor/Major
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Concerns raised
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Re-consider
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, screening decision

\ 4

Publish
Template
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‘Major’
Screened
in for EQIA
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Part 1. Policy scoping

The first stage of the screening process involves scoping the policy under
consideration. The purpose of policy scoping is to help prepare the background
and context and set out the aims and objectives for the policy, being screened.
At this stage, scoping the policy will help identify potential constraints as well as
opportunities and will help the policy maker work through the screening process
on a step by step basis.

Public authorities should remember that the Section 75 statutory duties apply to
internal policies (relating to people who work for the authority), as well as
external policies (relating to those who are, or could be, served by the
authority).

Information about the policy

Name of the policy

Is this an existing, revised or a new policy?

What is it trying to achieve? (intended aims/outcomes)

Are there any Section 75 categories which might be expected to benefit from
the intended policy? If so, explain how.

Who initiated or wrote the policy?

Who owns and who implements the policy?

Implementation factors
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Are there any factors which could contribute to/detract from the intended
aim/outcome of the policy/decision?

If yes, are they (please delete as appropriate)
financial
legislative

other, please specify

Main stakeholders affected

Who are the internal and external stakeholders (actual or potential) that the
policy will impact upon? (please delete as appropriate)

staff

service users

other public sector organisations
voluntary/community/trade unions

other, please specify

Other policies with a bearing on this policy

e what are they?

e who owns them?



Available evidence

Evidence to help inform the screening process may take many forms. Public
authorities should ensure that their screening decision is informed by relevant
data. The Commission has produced this guide to signpost to S75 data.

What evidence/information (both qualitative and quantitative) have you gathered
to inform this policy? Specify details for each of the Section 75 categories.

Religious belief evidence / information:

Political Opinion evidence / information:

Racial Group evidence / information:

Age evidence / information:

Marital Status evidence / information:

Sexual Orientation evidence / information:

Men & Women generally evidence / information:

Disability evidence / information:

Dependants evidence / information:
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Needs, experiences and priorities

Taking into account the information referred to above, what are the different
needs, experiences and priorities of each of the following categories, in relation
to the particular policy/decision?

Specify details of the needs, experiences and priorities for each of the Section
75 categories below:

Religious belief

Political Opinion

Racial Group

Age

Marital status

Sexual orientation

Men and Women Generally

Part 2. Screening questions

Introduction
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In making a decision as to whether or not there is a need to carry out an
equality impact assessment, the public authority should consider its answers to
the questions 1-4 which are given on pages 66-68 of this Guide.

If the public authority’s conclusion is none in respect of all of the Section 75
equality of opportunity and/or good relations categories, then the public
authority may decide to screen the policy out. If a policy is ‘screened out’ as
having no relevance to equality of opportunity or good relations, a public
authority should give details of the reasons for the decision taken.

If the public authority’s conclusion is major in respect of one or more of the
Section 75 equality of opportunity and/or good relations categories, then
consideration should be given to subjecting the policy to the equality impact
assessment procedure.

If the public authority’s conclusion is minor in respect of one or more of the
Section 75 equality categories and/or good relations categories, then
consideration should still be given to proceeding with an equality impact
assessment, or to:

e measures to mitigate the adverse impact; or
¢ the introduction of an alternative policy to better promote equality of
opportunity and/or good relations.

In favour of a ‘major’ impact

a) The policy is significant in terms of its strategic importance;

b) Potential equality impacts are unknown, because, for example, there is
insufficient data upon which to make an assessment or because they are
complex, and it would be appropriate to conduct an equality impact
assessment in order to better assess them;

c) Potential equality and/or good relations impacts are likely to be adverse or
are likely to be experienced disproportionately by groups of people
including those who are marginalised or disadvantaged,;

d) Further assessment offers a valuable way to examine the evidence and
develop recommendations in respect of a policy about which there are
concerns amongst affected individuals and representative groups, for
example in respect of multiple identities;

e) The policy is likely to be challenged by way of judicial review;
f) The policy is significant in terms of expenditure.
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In favour of ‘minor’ impact

a) The policy is not unlawfully discriminatory and any residual potential
impacts on people are judged to be negligible;

b) The policy, or certain proposals within it, are potentially unlawfully
discriminatory, but this possibility can readily and easily be eliminated by
making appropriate changes to the policy or by adopting appropriate
mitigating measures;

c) Any asymmetrical equality impacts caused by the policy are intentional
because they are specifically designed to promote equality of opportunity
for particular groups of disadvantaged people;

d) By amending the policy there are better opportunities to better promote
equality of opportunity and/or good relations.

In favour of none

a) The policy has no relevance to equality of opportunity or good relations.

b) The policy is purely technical in nature and will have no bearing in terms
of its likely impact on equality of opportunity or good relations for people
within the equality and good relations categories.

Taking into account the evidence presented above, consider and comment on
the likely impact on equality of opportunity and good relations for those affected
by this policy, in any way, for each of the equality and good relations categories,
by applying the screening questions given overleaf and indicate the level of
impact on the group i.e. minor, major or none.
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Screening questions

1. What is the likely impact on equality of opportunity for those affected
by this policy, for each of the Section 75 equality categories?

Please provide details of the likely policy impacts and determine the level of
impact for each S75 categories below i.e. either minor, major or none.

Details of the likely policy impacts on Religious belief: (insert text here)
What is the level of impact? Minor / Major / None (circle as appropriate)

Details of the likely policy impacts on Political Opinion: (insert text here)
What is the level of impact? Minor / Major / None (circle as appropriate)

Details of the likely policy impacts on Racial Group: (insert text here)
What is the level of impact? Minor / Major / None (circle as appropriate)

Details of the likely policy impacts on Age: (insert text here)
What is the level of impact? Minor / Major / None (circle as appropriate)

Details of the likely policy impacts on Marital Status: (insert text here)
What is the level of impact? Minor / Major / None (circle as appropriate)

Details of the likely policy impacts on Sexual Orientation:
What is the level of impact? Minor / Major / None (circle as appropriate)

Details of the likely policy impacts on Men and Women: (insert text here)
What is the level of impact? Minor / Major / None (circle as appropriate)

Details of the likely policy impacts on Disability: (insert text here)
What is the level of impact? Minor / Major / None (circle as appropriate)

Details of the likely policy impacts on Dependants:
What is the level of impact? Minor / Major / None (circle as appropriate)

2. Are there opportunities to better promote equality of opportunity for
people within the Section 75 equalities categories? Yes/No

10
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Detail opportunities of how this policy could promote equality of opportunity
for people within each of the Section 75 Categories below:

Religious Belief - If Yes, provide details:
If No, provide reasons:

Political Opinion - If Yes, provide details:
If No, provide reasons

Racial Group - If Yes, provide details:
If No, provide reasons

Age - If Yes, provide details:
If No, provide reasons:

Marital Status - If Yes, provide details:
If No, provide reasons

Sexual Orientation - If Yes, provide details:
If No, provide reasons:

Men and Women generally - If Yes, provide details:
If No, provide reasons:

Disability - If Yes, provide details:
If No, provide reasons:

Dependants - If Yes, provide details:
If No, provide reasons:

. To what extent is the policy likely to impact on good relations between
people of different religious belief, political opinion or racial group?

Please provide details of the likely policy impact and determine the level of
impact for each of the categories below i.e. either minor, major or none.

11
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Details of the likely policy impacts on Religious belief: (insert text here)
What is the level of impact? Minor / Major / None (circle as appropriate)

Details of the likely policy impacts on Political Opinion: (insert text here)
What is the level of impact? Minor / Major / None (circle as appropriate)

Details of the likely policy impacts on Racial Group: (insert text here)
What is the level of impact? Minor / Major / None (circle as appropriate)

4. Are there opportunities to better promote good relations between
people of different religious belief, political opinion or racial group?

Detail opportunities of how this policy could better promote good relations for
people within each of the Section 75 Categories below:

Religious Belief - If Yes, provide details:
If No, provide reasons:

Political Opinion - If Yes, provide details:
If No, provide reasons

Racial Group - If Yes, provide details:
If No, provide reasons

12



Additional considerations

Multiple identity

Generally speaking, people can fall into more than one Section 75 category.
Taking this into consideration, are there any potential impacts of the
policy/decision on people with multiple identities?

(For example; disabled minority ethnic people; disabled women, young Protestant
men; and young lesbians, gay and bisexual people).

Provide details of data on the impact of the policy on people with multiple
identities. Specify relevant Section 75 categories concerned.

13
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Part 3. Screening decision

If the decision is not to conduct an equality impact assessment, please provide
details of the reasons.

If the decision is not to conduct an equality impact assessment the public
authority should consider if the policy should be mitigated or an alternative
policy be introduced - please provide details.

If the decision is to subject the policy to an equality impact assessment, please
provide details of the reasons.

All public authorities’ equality schemes must state the authority’s arrangements
for assessing and consulting on the likely impact of policies adopted or
proposed to be adopted by the authority on the promotion of equality of
opportunity. The Commission recommends screening and equality impact
assessment as the tools to be utilised for such assessments. Further advice on
equality impact assessment may be found in a separate Commission
publication: Practical Guidance on Equality Impact Assessment.

14
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Mitigation

When the public authority concludes that the likely impact is ‘minor’ and an
equality impact assessment is not to be conducted, the public authority may
consider mitigation to lessen the severity of any equality impact, or the
introduction of an alternative policy to better promote equality of opportunity or
good relations.

Can the policy/decision be amended or changed or an alternative policy
introduced to better promote equality of opportunity and/or good relations?

If so, give the reasons to support your decision, together with the proposed
changes/amendments or alternative policy.

15
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Timetabling and prioritising

Factors to be considered in timetabling and prioritising policies for equality
impact assessment.

If the policy has been ‘screened in’ for equality impact assessment, then
please answer the following questions to determine its priority for timetabling the
equality impact assessment.

On a scale of 1-3, with 1 being the lowest priority and 3 being the highest,
assess the policy in terms of its priority for equality impact assessment.

Priority criterion Rating
(1-3)

Effect on equality of opportunity and good relations

Social need

Effect on people’s daily lives

Relevance to a public authority’s functions

Note: The Total Rating Score should be used to prioritise the policy in rank
order with other policies screened in for equality impact assessment. This list of
priorities will assist the public authority in timetabling. Details of the Public
Authority’s Equality Impact Assessment Timetable should be included in the
quarterly Screening Report.

Is the policy affected by timetables established by other relevant public
authorities?

If yes, please provide details.

16
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Part 4. Monitoring

Public authorities should consider the guidance contained in the Commission’s
Monitoring Guidance for Use by Public Authorities (July 2007).

The Commission recommends that where the policy has been amended or an
alternative policy introduced, the public authority should monitor more broadly
than for adverse impact (See Benefits, P.9-10, paras 2.13 — 2.20 of the
Monitoring Guidance).

Effective monitoring will help the public authority identify any future adverse
impact arising from the policy which may lead the public authority to conduct an
equality impact assessment, as well as help with future planning and policy
development.

Part 5 - Approval and authorisation

Screened by:
Position/Job Title:
Date:

Approved by:
Position/Job Title:
Date:

Note: A copy of the Screening Template, for each policy screened should be
‘'signed off’ and approved by a senior manager responsible for the policy, made
easily accessible on the public authority’s website as soon as possible following
completion and made available on request.

17
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LCCC Committee: Corporate Services Committee ‘

Lisburn & Date: 10t June 2026

Castlereagh

Report from:  Head of Human Resources & Organisation

City Council
y Development

Item for: Decision

Subject: Elected Member Development

1.0 Background and Key Issues

1.1 HR & OD engage with the Elected Member Development Steering Group (EMDSG) to consult
on matters relating development of elected members.

1.2 Engagement includes discussion around topics that would be useful for members to receive
training on, that are relevant to their roles as elected members, and logistical changes to
encourage greater attendance.

1.3 Training outside of induction, or statutory topics, has consistently attracted very low numbers of
attendees. Resulting in a low return on investment vs the cost of training sessions.

14 This has also resulted in a lower ability to support individual training requests.

1.5 Following feedback from EMDSG, and a workshop open to members more widely, it is proposed
that the following operational changes are implemented with immediate effect:

e Cease the publication of the quarterly L&D Programme (group developmental training)
e Start times of sessions to move to 18:30
¢ Sandwiches, but no hot food, will be served

1.6 Training for newly elected or co-opted Councillors, including training offered in an election year
will continue to be arranged.

1.7 Training to support statutory obligations, compliance, or changes in position (e.g. training for
committee chairs) will continue.

1.8 Training for elected members outside of the above will be increasingly focused on bespoke
requests.

1.9 There is no proposal to change the training policy for Elected Members, but this would represent
a practical change to the approach of the policies implementation.

2.0 Recommendation
It is recommended that Members approve the proposals.

3.0 Finance and Resource Implications
Captured within current budgets.

4.0 Equality/Good Relations and Rural Needs Impact Assessments

4.1 Has an equality and good relations screening been carried out? No
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4.2 Brief summary of the key issues identified and proposed mitigating actions or No change to
rationale why the screening was not carried out policy,
commitment to
accessibility
remains.
4.3 Has a Rural Needs Impact Assessment (RNIA) been completed? No
4.4 Brief summary of the key issues identified and proposed mitigating actions or No impact on
rationale why the screening was not carried out. rural areas.

Appendices: Appendix 1 - Elected Member Development Steering Group Minutes



ELECTED MEMBER DEVELOPMENT STEERING GROUP

Wednesday 215 January 2026
Via MS Teams

ACTION NOTES

ELECTED MEMBERS

Ald Hazel Legge — UUP
Cllr Jamie Harpur — AP

ClIr Brian Higginson — DUP
Cllr Declan Lynch - SF

Cllr Gary Hynds - Ind

OFFICERS
Greg Bowkett — Head of Human Resources & Organisation Development (GB)

Michelle Farrell - Human Resources & Organisation Development Manager (MF)
Alison MclInnes - Human Resources & Organisation Development Officer (AMcI)

APOLOGIES
Cllr John Gallen — SDLP
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No

Report & Actions:

Actioned
by:

Target
date:

1.

Welcome and introductions

Ald Legge thanked those present for attending and noted
apologies received. The meeting was quorate so was able to
proceed.

N/A

N/A

Matters Arising including updates, from meeting held on 10t" September

2025

The group were content the previous minutes were a true
reflection of the meeting.

No matters were arising that were not tabled on the current
agenda.

N/A

N/A

2.1

Workshop recommendations

MF — gave overview of workshop in mid-October, 3 Councillors
attended the workshop and there was collective agreement for
the following recommendations:

e Low attendance at training needs to improve,

e Continue with the 1-1 induction for newly elected or co-
opted Councillors,
Cease publication of the quarterly L&D Programme,
Bespoke training requests to continue,
Training to be delivered later in the evening,
All present at the workshop agreed that the training
received is invaluable.

GB - confirmed that all statutory core training is offered as
part of the elected member induction.
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Ald Legge agreed to try and encourage learning and Ald Legge | On-going
engagement from members.
MF — Asked if starting training at 6.00pm was suitable?
ClIr Higginson suggested to possibly start training at 6.30pm, MF Immedia
with food served at 6.00pm. He suggested that sandwiches te -
only should be served, no hot food. Future
training
sessions
not yet
booked.
3.0 | Elected Member Learning and Development
3.1 | Elected member learning and development Budget
MF — updated the group on the 2025/26 budget spent. She N/A N/A
added that the OD team have been closely monitoring the
budget. Currently just overspent due to delivering of core and
bespoke training.
It was asked if the EM budget could be increased.
GB — explained that it would not merit increasing the budget to
re-run courses that are poorly attended. Some late invoices
from 24/25 finance year have also impacted this year’s budget.
He added that the OD team facilitated training for two co-
opted Councillors in 25/26 which was also not budgeted for.
3.2 | NILGA Leadership Development Programme for Elected Members

MF - informed the group that she had been approached by
Fiona Douglas from NILGA to confirm that two Councillors had
expressed an interest in the Leadership Programme.

MF wasn't aware of requests, and the associated costs had not
been budgeted for or the necessary approvals sought.

MF asked that due to the current budget position could this
proceed.

GB explained that the NILGA training exact cost is divided by
members attending, so cost not known until registration. It
was confirmed that NILGA approached Councillors directly.

GB added that there would be benefits to Council from having
Councillors attend the training, also to the Steering Group and
Committees.

GB recommended to wait until next year due to budget
constraints and the time constraints of getting the necessary
approvals through Committees.
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Clir Hynds expressed concerns due to tight timeframe as this
programme starts on Friday, (23" January 2026).

Ald Legge — declared that she was one of the two Councillors
that had expressed an interest in the Programme and was
informed by NILGA that the cost of the Programme would be
covered by Council funds.

MF agreed to contact Fiona Douglas (NILGA) regarding costs
and to clarify that if Councillors attend Friday’s (23" January
2026) registration is the Council, then committed to paying for
the full cost of the Programme. It was also agreed that MF
would establish expected numbers to determine overall cost.
MF to report back findings to group members.

ClIr Higginson and ClIr Hynds discussed the budget issues, time
constraints and the possibility of submitting a paper to
Corporate Services Committee for the February meeting. Clir
Higginson stated that this would be outside normal processes,
as Chair of Corporate Services Committee, he would be
concerned how we would seek approval from Committee
members at this late stage.

Clir Harper — stated that we would need more clarity, he
explained that the Corporate Services Committee, needed to
show financial responsibility. He felt approving the Programme
expenditure did not display good governance. Adding that as it
was a yearly programme it could be completed next year.

Ald Legge — explained that if it was a January 2027 start date
the programme runs for a year and that there would be
elections in May 2027 so next year would not be viable.

Ald Legge — NILGA webinar is recorded, can be requested and
viewed.

MF

MF

02.02.26

02.02.26

3.3

Cyber Security

MF referenced current Cyber Security issues, and the imminent
LCCC training programme roll out.

Clir Higginson expressed concern regarding Al and asked if
that was being included in the training.

GB explained that Al would always be used with an element of
risk. Final testing of cyber security training was complete, and
it will be rolled out to staff and members w/c 19t January
2026. He explained the different levels of fail, low level and
critical and that a phishing campaign would follow the training.
Low level phished would amount to a link click and would
require completing a shorter cybersecurity course on the LMS,

N/A

N/A
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critical level phished would require data to be entered and or
clicking an attachment and would require completing face to

face training in LVI. He added that cyber threat is the biggest
risk to Council.

GB explained Copilot and Al are both being actively pursued by
IT.

Clir Hynds explained he had recently attended excellent Al
training which explained the changing world of IT and how it
could be beneficial.

Any Other Notified Business / Any Other Business

MF — provided an update on new training courses that were
now available through the online training portal Skillgate. This
included CEO appraisal panel member training and
Neurodiversity training.

Clir Higginson asked if LCCC was still a Jam friendly
organisation and if the training was offered or being looked at
it again.

Ald Legge explained that she was the elected member that had
brought the proposal to Council some years ago.

GB explained the licence and membership criteria had recently
changed. We reassured the group that the Council would
continue to be Jam card friendly organisation. He added that
the Licence had increased by £2,500 per year. In addition, the
Council is required to pay an upload fee of £900 to move
content onto our LCCC Learning Management System.

He added that the LGTG is currently exploring the option to
possibly amalgamate Councils membership and use Skillgate
for all Councils to deliver the programme across NI.

N/A

N/A

Date of Next Meeting

The date of the next meeting was agreed to be held on
Wednesday 15t April 2026 at 5.00 pm.

MF to send out diary invitation for the following dates which
were agreed.

17% June 2026
23 September 2026
25™ November 2026

MF

30.01.26
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Lisburn & Date: 10" June 2026
astlereagh I~
C- creagt Report from:  Head of Human Resources & Organisation
City Council
Development
Item for: Noting

Subject: Workforce Reports

1.0 Background and Key Issues

1.1 Workforce Reports are provided on a quarterly basis to this Committee for review and
scrutiny as appropriate and include:

1.2 Report on Attendance Management within the Council for the period up to 315t March
2026 including actions taken by the Council to support attendance and minimise
absence levels. This quarter saw a notable reduction in the occurrences of sickness
absence, and of stress related absences. However, the days lost to long term sickness
has increased.

1.3 Workforce This report details the number of staff employed and agency workers
engaged with the Council as of May 2026.

1.4 Recruitment This report provides detail of the current position of recruitment of posts as
of May 2026, both internally and externally advertised posts.

2.0 Recommendation

It is recommended that Members note the attached reports.

3.0 Finance and Resource Implications

Captured within current budgets.

4.0 Equality/Good Relations and Rural Needs Impact Assessments

4.1 Has an equality and good relations screening been carried out? No

4.2 Brief summary of the key issues identified and proposed mitigating actions or  Report for
rationale why the screening was not carried out noting only

4.3 Has a Rural Needs Impact Assessment (RNIA) been completed? No

4.4 Brief summary of the key issues identified and proposed mitigating actions or  Report for
rationale why the screening was not carried out. noting only
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Appendices: e Attendance Management Report: Analysis for Period Ending on 315t
March 2025
e Recruitment Committee Report - Advert & Selection
e Recruitment Committee Report — Appointments
o Appendix Workforce Profile
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LCCC

Lisburn &
Castlereagh
City Council

ATTENDANCE MANAGEMENT:
ANALYSIS FOR PERIOD
ENDING

31 MARCH 2026
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1.0 OVERVIEW

This report provides the Council with an overview of sickness absence levels across the
organisation and outlines the arrangements in place for the monitoring and management of
attendance.

2.0 ROLLING YEAR APRIL 2025 - MARCH 2026

The table below summarises the days lost per employee for the year ending 31 March 2026,
compared with the year ending 31 March 2025. Across the Council as a whole, this represents
an increase of 0.45 days lost per employee.

The number of days lost per employee varied across directorates during the financial year
ending 31 March 2026. Two directorates recorded a reduction in days lost per employee, one
directorate recorded no sickness absence in either period, and three directorates recorded an
increase in sickness absence.

Full Council Days Lost per Employee 15.27 15.72
Chief Executives Office (incl | Days Lost per Employee 0 0
Audit
Finance & Corporate Days Lost per Employee 8.24 8
Services
Organisation Development & | Days Lost per Employee 6.57 9.62
Innovation
Regeneration & Growth Days Lost per Employee 13.02 12.63
21 ROLLING YEAR ENDING JANUARY — MARCH 2026
01.02.25 01.03.25 01.04.25
Full Council to to to
31.01.26 28.02.26 31.03.26
Total Possible Days 722.37 723.49 724.57
Days Lost Through Short Term Sickness 2,457.72 2,435.89 2,433.39
Days Lost Through Long Term Sickness 8,231.31 8,545.31 8,959.31
Total Lost Time Rate 6.77% 6.94% 7.20%
Total Days Lost 10,689.03 10,981.20 11,392.70
Days lost per employee 14.80 15.18 15.72

N
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Across quarter 4, the rolling year position indicates a continued upward trend in sickness
absence. While the Council achieved its sickness absence KPI in quarters 1, 2 and 3, the
year-end KPI of 14 days for quarter 4 was not achieved. The following table provides a
directorate breakdown and shows that, although four directorates met the quarter 4 KPI, the
two largest directorates did not. Consequently, the Council did not achieve the overall sickness
absence KPI for quarter 4.

Directorate Rolling Year Rolling Year Rolling Year
Days Lost Per Days Lost Per Days Lost Per
Employee Employee Employee
01.02.25 to 01.03.25 to 01.04.25 to
31.01.26 28.02.26 31.03.26

Full Council 14.80 15.18 15.72

Chief Executives Office (incl Audit) 0 0 0

Environmental Services 15.66 16.25 17.14

Finance & Corﬁorate Services 7.29 7.78 8.00

Organisation Development & 9.82 10.01 9.62
Innovation
Regeneration & Growth 12.21 12.25 12.63

2.2 ACTUAL MONTHS JANUARY 2026 — MARCH 2026

Full Council JANUARY | FEBRUARY MARCH QTR
2026 2026 2026 4

Total Possible Days 725.18 739.42 732.84 2,197.44
Days Lost Through Short Term

Sickness 294.78 272.67 229.00 796.45
Days Lost Through Long Term

Sickness 859.00 807.00 876.00 2,542.00
Total Lost Time Rate 8.78% 8.09% 8.30% 8.39%
Total Days Lost 1,153.78 1,079.67 1,105.00 3,338.45
Days Lost Per Employee 1.59 1.46 1.51 4.56

Across the quarter, short-term absence decreased, while long-term sickness absence
fluctuated. Long-term absence reduced in February before increasing again in March,
resulting in a U-shaped pattern across quarter 4.
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2.3 ABSENCE REASON ANALYSIS

Days Lost Previous v Current Quarter

Reason Days Lost Days Lost Variance From
Previous Current Previous
Quarter Quarter Quarter
Stress/Depression/Mental Health 651.00 633.50 -17.5
Other Musculo-Skeletal Problems 572.00 856.00 284.00
Other 423.00 524.00 101
Infections 237.00 352.33 115.33
Stomach/Liver/Kidney/Digestive 216.50 210.00 -6.5
Neurological 119.82 110.45 -9.37
Chest and Respiratory 119.30 98.00 -21.3
Eye/Ear/Nose/Mouth/Dental 13.00 72.50 59.5
Back and Neck Problems 75.00 185.00 110.0
Corona Virus 2.00 9 7.00
Genito-urinary/Gynaecological 54.00 96.00 42.00
Heart/Blood Pressure/Circulation 61.50 66.67 517
Workplace Accident 63.00 165.00 102.00

In quarter 4, Other Musculo-Skeletal Problems represented the largest cause of sickness
absence across the Council. The majority of employees affected by this category are
employed in operational roles, particularly within Environmental Services. Given the
increasing age profile of the Council’'s workforce, this is likely to remain a significant issue.
Information gathered through absence interview meetings indicates that delays in NHS waiting
lists are contributing to delays in employees receiving, for example MRI scans, diagnosis, and
treatment, thereby extending periods of absence.

Stress/Depression/Mental Health, which had consistently been the largest cause of sickness
absence during the previous financial year and across quarters 1 to 3 of the current financial
year, reduced to second place in quarter 4. This category continued to decrease in quarter 4
when compared with previous quarters.

Absence attributed to personal stress continues to be a significant factor within this category.
Personal stress is defined as any event or circumstance in an individual’s life that adversely
affects their own or their family’s health and wellbeing. This may arise directly, for example
through serious illness, or indirectly through caring or support responsibilities for a family
member.

Information obtained through absence interview meetings also indicates that delays in NHS
waiting lists, social care packages for relatives, and the Education Authority’s SEN provision
have affected the duration of absence and contributed to increased anxiety and stress for
some employees.

Key factors influencing absence include:
o Bereavement

e Depression

e Anxiety

e Low Mood

o Work-Related Stress

Absence categorised as ‘Other’ remained the third highest cause of absence in quarter 4 of
the 2025-26 financial year, increasing by 101 days when compared with quarter 3. This
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category includes absence related to bereavement and cancer. Unfortunately there has been
an increase in the number of employees who have been diagnosed with and are receiving
treatment for cancer.

2.4 ABSENCE COMPARISONS BY QUARTER

Absence Instances Previous vs Current Quarter

Reason Absence Instances Absence Instances Variance
in Previous Qtr in Current Qtr
Total 271 196 -75
Number of Employees Absent: Previous vs Current Quarter
Reason Absence Instances Absence Instances Variance
in Previous Qtr in Current Qtr
Total 239 181 -58

Days Lost Previous vs Current Quarter

Reason Days Lost Days Lost Current Variance
Previous Qtr Qtr
Total 2,608.12 3,338.45 730.33

The tables above compare absence levels between the previous and current quarters
and set out the overall change in absence instances, the number of employees absent,
and total days lost.

The data indicates a reduction in the frequency and spread of sickness absence across
the workforce, with fewer absence instances recorded and fewer employees absent in
the current quarter. However, the marked increase in total days lost demonstrates that
the overall position continues to be adversely affected by the duration of absence,
particularly long-term cases. This suggests that the principal attendance management
challenge is not the number of employees absent, but the sustained length of absence
among a smaller cohort of employees.

3.0 ACTIONS TAKEN

Regular meetings continue to be held with Directors, Heads of Service, individual units and
line managers to review absence trends within their respective teams. Meetings were
prioritised with Heads of Service and Directors in service areas identified as having the highest
levels of sickness absence. As part of this process, detailed absence reports for each service
area are considered at management meetings in order to identify areas requiring
improvement.

HR & OD has continued to provide Directors and Heads of Service with monthly sickness
absence reports. These reports support management in monitoring and analysing attendance
trends, enabling informed decision-making and early intervention. They also assist in
identifying patterns of absence, supporting employee wellbeing, and ensuring the consistent
application of attendance management policies.

HR clinics continue to be delivered in areas with the highest sickness absence rates, providing
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managers with targeted support and practical guidance to assist them in addressing
attendance issues effectively.

As referenced in previous reports, a comprehensive training programme was developed and
delivered to support the implementation of the new Managing Attendance Policy and
Procedure. This training has continued in order to ensure that new line managers understand
their responsibilities under the revised policy and are equipped with the skills and resources
required to manage sickness absence effectively within their teams.

3.1 HEALTH & WELLBEING

Health and wellbeing initiatives continued throughout quarter 4, reflecting the Council’s
ongoing commitment to supporting the physical and mental wellbeing of employees. A number
of targeted interventions were delivered to address key causes of sickness absence and to
promote early prevention.

The lunchtime classes introduced in quarter 3 continued throughout quarter 4. These sessions
provide a range of benefits, including improved posture, core strength, balance and overall
body function. This intervention is particularly relevant given that Other Musculo-Skeletal
Problems was the highest cause of sickness absence within the Council in quarter 4. By
encouraging low-impact exercise, the classes support both injury prevention and rehabilitation
and also make a positive contribution to mental wellbeing.

In quarter 4, 80 health check sessions were offered to employees across a range of Council
locations, including Lagan Valley Island, Altona Road Depot, 24 Altona Road, LVLP and DIIB.
Each session included a basic assessment of blood pressure, oxygen levels, BMI and lifestyle
advice, thereby supporting physical health awareness and the early identification of potential
issues.

In addition, during quarter 4 a number of sessions were delivered to promote Benenden, a
private healthcare scheme. Employees who join the scheme are able to access services such
as scans, diagnosis, surgery and treatment. Given the impact of lengthy NHS waiting lists on
the Council’s sickness absence figures, this continues to represent an important employee
benefit and has therefore remained subject to active promotion.

The Council continues to benefit from its network of 21 trained Mental Health First Aiders.
These employees provide initial support to colleagues experiencing mental health difficulties
in the workplace and are trained to recognise early indicators of poor mental health. Their
presence makes an important contribution to maintaining a supportive working environment
and helps ensure that employees can access timely guidance and signposting to appropriate
support services.

3.2 USEL

The Council continues to work in partnership with USEL, a government-based organisation
that supports employers in the management of absences related to physical impairments and
mental health challenges. Services such as physiotherapy and counselling are provided at no
cost to the Council.

The Employment Services Officer maintains regular contact with participating employees,
typically on a fortnightly basis.
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During quarter 4, 10 employees participated in the Workable (NI) Programme and the
Condition Management Programme. Access to these programmes is available to employees
who are either actively at work or committed to returning to work. All employees referred are
receiving ongoing support and assistance.

4.0 CONCLUSION

In conclusion, the position for the period ending 31 March 2026 indicates that overall sickness
absence across the Council has increased and that the year-end KPI for quarter 4 was not
achieved. The data demonstrates that this position continues to be driven largely by long-term
absence, with musculo-skeletal conditions, stress-related absence, and serious life
threatening illnesses such as cancer remaining the most significant contributory factors. The
report also highlights that, while performance varies across directorates, the absence levels
within the Council’s largest service areas continue to have a significant influence on the overall
organisational position.

Notwithstanding this, a range of measures remains in place to support improvement, including
regular management review meetings, monthly reporting to senior management, targeted HR
clinics, continued training in the Managing Attendance Policy and Procedure, and a
programme of health and wellbeing interventions. These actions are intended to support
earlier intervention, strengthen management oversight, and assist employees in addressing
the underlying causes of absence where appropriate.

Going forward, continued focus will be required on the management of long-term absence, on
those service areas where absence levels remain highest, and on the external factors that can
prolong absence duration, including delays in access to treatment and support services.
Ongoing scrutiny of absence trends, together with targeted interventions and consistent
application of the attendance management framework, will be essential in supporting
improvement during the next reporting period. Members are therefore asked to note the
contents of this report and the actions being taken to address the current absence position.
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WORKFORCE PROFILE

Department & Unit

Employees at 1st June 2026

Agency staff as of 30th April 2026

FTE Headcount Agency FTE Agency Headcount
Chief Executive's Office FT PT TOTAL |FT PT TOTAL FIT P/T TOTAL FIT P/T TOTAL
Chief Executive's Office 2.0 0 2.0 2.0 0.0 2.0 0.0 0.0 0.0 0.0 0.0 0.0
Audit, Risk & Performance 2.0 0 2.0 2.0 0.0 2.0 0.0 0.0 0.0 0.0 0.0 0.0
Total CEO 4.0 0 4.0 4.0 0.0 4.0 0.0 0.0 0.0 0.0 0.0 0.0
Finance and Corporate Services
Corporate Communications & Administration 28.0 5.16 33.2 28.0 10.0 38.0 1.0 0.4 1.4 1.0 1.0 2.0
Director - Finance and Corporate Services 2.0 0.41 2.4 2.0 1.0 3.0 0.0 0.0 0.0 0.0 0.0 0.0
Finance 12.0 1 13.0 12.0 2.0 14.0 0.0 0.0 0.0 0.0 0.0 0.0
Total CS 42.0 6.57| 48.57 42.0 13.0 55.0 1.0 0.4 1.4 1.0 1.0 2.0
Environmental Services
Director - Environmental Services 3.0 0 3.0 3.0 0.0 3.0 0.0 0.0 0.0 0.0 0.0 0.0
Environmental Health, Risk & Emergency Planning 39.0 5.9 44.9 39.0 10.0 49.0 0.0 0.0 0.0 0.0 0.0 0.0
Waste Management & Operations 156.0 45| 160.5 156.0 9.0/ 165.0 45.0 0.0 45.0 45.0 0.0 45.0
Building Control 17.0 0 17.0 17.0 0.0 17.0 5.0 0.0 5.0 5.0 0.0 5.0
Total ES 215.0 10.4| 2254 215.0 19.0( 234.0 50.0 0.0 50.0 50.0 0.0 50.0

Communities 46.0 7.82 53.8 46.0 13.0 59.0 6.0 0.5 6.5 6.0 1.0 7.0
Director - Leisure and Community Wellbeing 2.0 0.6 2.6 2.0 1.0 3.0 0.0 0.0 0.0 0.0 0.0 0.0
Parks and Amenities 78.0 1.19 79.2 78.0 2.0 80.0 10.0 0.0 10.0 10.0 0.0 10.0
Sports Services 112.0 33.25| 1453 112.0 71.0, 183.0 3.0 1.2 4.2 3.0 3.0 6.0
Total LCW 238.0 42.86| 280.9 238.0 87.0( 325.0 19.0 1.7 20.7 19.0 4.0 23.0
Regeneration Growth

Director - Service Transformation and Regeneration Growth 2.0 0 2.0 2.0 0.0 2.0 0.0 0.0 0.0 0.0 0.0 0.0
Economic Development 20.0 3.8 23.8 20.0 7.0 27.0 2.0 0.0 2.0 2.0 0.0 2.0
Planning & Capital Development 32.0 4 36.0 32.0 6.0 38.0 1.0 0.0 1.0 1.0 0.0 1.0
Assets 26.0 2.39 28.4 26.0 5.0 31.0 0.0 0.8 0.8 2.0 0.0 2.0
TOTAL R&G 80.0 10.19 90.2 80.0 18.0 98.0 3.0 0.8 3.8 5.0 0.0 5.0
Organisation Development and Innovation

Director - Organisation Development and Innovation 2.0 0 2.0 2.0 0.0 2.0 0.0 0.0 0.0 0.0 0.0 0.0
Innovation 15.0 0.5 15.5 15.0 1.0 16.0 0.0 0.0 0.0 0.0 0.0 0.0
Human Resources and Organisation Development 21.0 7.49 28.5 21.0 13.0 34.0 0.0 0.0 0.0 0.0 0.0 0.0
TOTAL ODI 38.0 7.99 46.0 38.0 14.0 52.0 0.0 0.0 0.0 0.0 0.0 0.0
Total Employees (FTE / Headcount) 617.0 78.0/ 695.0 617.0 151.0( 768.0 73.0 2.9 75.9 75.0 5.0 80.0

* These figures include all agency workers who may be placed for the following reasons: to cover vacancies,

maternity, long term sick, project or seasonal work

Total Headcount May 2026 Full-time |Part-time |Total
Employees 617 151 768
Agency Workers 75 5 80
Total Headcount February 2026 Full-time Part-time |Total
Employees 636 153 789
Agency Workers 80 6 86
Other Totals

Detail Number

Total fixed term workers 58

Total current secondments/transfers (internal) 26

Total current secondments/transfers (external) 2

Total Apprentices 15

Total students 5

Back to Agenda
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