
March 12th, 2024

To:  Chairperson, Alderman O Gawith

Vice-Chairperson, Councillor A Ewing

Aldermen A G Ewart MBE, M Guy and H Legge

Councillors T Beckett, P Burke, R Carlin, K Dickson, N Eaton, A Givan, B Higginson, C
Kemp, U Mackin and The Hon N Trimble

 Ex-Officio

The Right Worshipful The Mayor, Councillor A Gowan

Deputy Mayor, Councillor G McCleave

Notice of Meeting

A meeting of the Corporate Services Committee will be held on  Wednesday, 13th March
2024 at 6:00 pm for the transaction of the undernoted Agenda.  Members are requested to
attend.

A hot meal shall be available in the Members' Suite from 5.15 pm.

David Burns, Chief Executive, Lisburn & Castlereagh City Council



Agenda

1.0 APOLOGIES

2.0 DECLARATIONS OF MEMBERS' INTERESTS

(i) Conflict of Interest on any matter before the Meeting (Member to confirm the specific item).

(ii) Pecuniary and Non-Pecuniary Interest (Member to complete the Disclosure of Interest form).

Disclosure of Interests form.pdf Not included

3.0 REPORT OF DIRECTOR OF FINANCE & CORPORATE
SERVICES

3.1 NILGA response to Revenue Raising

For Noting
CSC Report - NILGA Response to Revenue Raising.pdf Page 1

Final response letter to Sharon Magee re Rates Measures Consultation.pdf Page 2

Response letter to Neil Gibson re Revenue Raising Context Consultation
170124.pdf

Page 5

4.0 REPORT OF HEAD OF CORPORATE COMMUNICATIONS &
ADMINISTRATION

4.1 Council Remote/Hybrid Meetings

For Noting
CSC Report - Remote Meetings Regs.pdf Page 10

App 1 - Letter to council chief execs re remote meetings after 6 March  2024.pdf Page 12

Appendix 2 - Standing Orders.pdf Page 14

4.2 Review of Policy on Invitations to Civic Functions, Visits and Council
Events

For Decision
CSC Report - Civic Events Policy.pdf Page 85

Policy on Invitations to Civic Functions (including guidance note) Amended Jan
2020.pdf

Page 87



ToR - Focus Group Civic Events Policy Feb 24.pdf Page 96

4.3 D:Day 80 - Programme Update

For Noting
CSC Report DDay 80 Update.pdf Page 98

App 1 D-Day 80 Working Group Minutes 21.2.24.pdf Page 100

App 2 - DDay 80 Tracking Update for CSC.pdf Page 103

4.4 Review of Roles & Responsibilities of Councillors

For Noting
CSC Report DfC Review March 2024.pdf Page 104

Appendix 1 Terms of Reference (ToR)  for Review of the Roles and Responsibilities
of Councillors.PDF

Page 106

5.0 REPORT OF HEAD OF FINANCE

5.1 Treasury Out-Turn - Quarter 3 of 2023/2024

For Noting
CSC Report  -  Treasury outturn Q3 202324.pdf Page 108

Treasury Report - Q3 202324.pdf Page 110

Prudential indicators - Q3 202324.pdf Page 119

6.0 REPORT OF HEAD OF HUMAN RESOURCES AND
ORGANISATION DEVELOPMENT

6.1 Workforce Reports

For Noting
CSC Report Workforce Report - March 2024.pdf Page 121

Attendance Managment Report Analysis for Period Ending on 31st December
2023.pdf

Page 123

Recruitment Committee Report - Advert & Selection.pdf Page 134

Recruitment Committee Report - Appointments.pdf Page 135

Copy of Appendix Profile working 15 02 2024.pdf Page 136



7.0 CONFIDENTIAL REPORT FROM DIRECTOR OF FINANCE &
CORPORATE SERVICES

7.1 Report on Tender Awards

For Noting

Confidential for reason of information relating to the financial or business affairs of any particular
person (including the Council holding that information).

7.2 Bad Debt Write-Off Request

For Decision

Confidential for reason of information relating to the financial or business affairs of any particular
person (including the Council holding that information).

7.3 National Living Wage (NLW) Increase Requests

For Decision

Confidential for reason of information relating to the financial or business affairs of any particular
person (including the Council holding that information).

7.4 Provision of Catering and Bar Services at Lagan Valley Island

For Decision

Confidential for reason of information relating to the financial or business affairs of any particular
person (including the Council holding that information).

7.5 Efficiency Review Steering Group (ERSG) Meetings

For Decision



Confidential for reason of information relating to any consultations or negotiations, or contemplated
consultations or negotiations, in connection with any labour relations matter arising between the
Council or a Government Department and employees of, or office holders under, the Council.

8.0 ANY OTHER BUSINESS
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CONFIDENTIAL REPORT 
 

Reason why the report is confidential: 
Information relating to the financial or business 
affairs of any particular person (including the Council 
holding that information). 

When will the report become available: N/A 

When will a redacted report become available: Redacted report to be provided to Member Services 
Unit following ratification and signing of contracts. 

The report will never become available: N/A 

 
Item for: Noting  

Subject: Report on Tender Awards 
 
 

1.0 
 
 

Background and Key Issues 
 
Currently under the terms of the Councils Scheme of Delegation and terms of reference for the 
new committee structures, certain tenders can be awarded as follows, “(l) If the Most 
Economically Advantageous Tender (MEAT), lowest, or only tender received is recommended for 
award, officers of the Council have delegated authority on acceptance but a report must be 
submitted to the relevant Committee for noting. In all other cases a detailed report must be 
submitted to the relevant Committee for approval. If the expenditure is to be funded by a loan, 
the report should seek approval for this.”  

 
Following consideration of the reporting of Tenders it was agreed that all tenders awarded under 
the Scheme of Delegation would be brought to the attention of the Corporate Services 
Committee for Noting.  
 
Key Issues 
 
Interested Contractors were invited to submit tenders through the eTendersNI portal and tenders 
were returned as follows;  
 

1. T23/24-018 New Meeting Room and Offices at the Irish Linen Centre and Lisburn 
Museum, Lisburn 

2. T23/24-025 Provision of Contract for Welding and Fabrication Services 
3. T23/24-013 Learning Management System 
4. T22/23-051 Framework of Trainers for The Local Government Training Group (LGTG) 
5. T23/24-026 Labour Market Partnership 3-Year Strategic Assessment and Annual Action 

Plan 2024/27 
 
The above tender competitions were unlocked by the Procurement Officer, the relevant Head of 
Service approved the tender opening reports and the tenders were forwarded to the contract 
management leads within each responsible Service Unit for evaluating against the agreed 
criteria. 
 
Enquiries have been made to contractors who showed initial interest in requesting tender 
information, but who did not make a return to ascertain why they did not submit a tender. 

Committee:  

Date:  

Report from:  

Committee: Corporate Services Committee 

Date: 12th March 2024 

Report from: Director of Regeneration and Growth (Donal Rogan) 



 
The tenders were assessed and recommended for award as detailed in the Tender reports (see 
attached Appendices).  In each case, the successful tenderer recommended was either the 
MEAT, lowest or only compliant tender cost received. 
 

2.0 
 
 

Recommendation 
It is recommended that Members note the award of the tenders for the various contracts noted 
above and detailed within the attached Appendices. It is further recommended that Members 
approve the signing and sealing of the Tender documents as necessary. 
 

3.0 Finance and Resource Implications 
Budget provision has been included in the annual estimates.  
 

4.0 Equality/Good Relations and Rural Needs Impact Assessments 
 

4.1 Has an equality and good relations screening been carried out? No 
 

4.2 Brief summary of the key issues identified and proposed mitigating actions or 
rationale why the screening was not carried out; 
 
The Contracts are deemed to benefit all section 75 groups equally and 
therefore it was deemed that no screening was required. 
 

 

4.3 Has a Rural Needs Impact Assessment (RNIA) been completed? No 
 

4.4 Brief summary of the key issues identified and proposed mitigating actions or 
rationale why the screening was not carried out. 
 
A Rural Impact Assessment is deemed not to be required as these are 
contracts for works and services and will apply equally to all communities 
across the Council area 

 

 
 

Appendices: APPENDIX XX1 – Summary Tender Awards 
APPENDIX XX2.- Service Unit Tender Reports 

 



APPENDIX XX1 

 

Summary of Tenders awarded. 

 

 
TENDER TITLE 

 
SUPPLIER AWARDED 

TENDER VALUE 

1 T23/24-018 New Meeting 
Room and Offices at the 
Irish Linen Centre and 
Lisburn Museum, Lisburn M&M Contractors (Europe) Ltd  

2. T23/24-025 Provision of 
Contract for Welding and 
Fabrication Services 

Dawson Manufacturing and 
Engineering Ltd  

3. T23/24-013 Learning 
Management System Skillgate   

4. T22/23-051 Framework of 
Trainers for The Local 
Government Training 
Group (LGTG)  

Various suppliers – see 
Tender Report  

5. T23/24-026 Labour Market 
Partnership 
3-Year Strategic 
Assessment and Annual 
Action Plan 2024/27 

Morrow Gilchrist Associate 
Ltd,  

 

 



APPENDIX XX2 

Departmental Tender Reports 

1. 

TENDER REPORT FOR 

T23/24-018 NEW MEETING ROOM AND OFFICES AT 
THE IRISH LINEN CENTRE AND LISBURN MUSEUM, 

LISBURN 

Tender Returns 

Following tendering of this project, tenders were returned from two Contractors, all 
electronically via the eTendersNI website. The tenders were opened by the 
Procurement Officer on Friday, 17th November 2023.  The tender opening report was 
approved by the Head of Assets (Acting). 

Tenders were returned from the following contractors: 

1. 

2. M&M Contractors(Europe) Ltd
Pilots View,
Heron Road,
Belfast, BT3 9LE

The tenders were passed to Assets for evaluation and information, and checked by: 



         
Keith Fleming   Technical Officer (Assets)                                         
Melanie Finn   City Centre Development Officer     

 
Open Tender Evaluation 
 
Stage 1 – Evaluation Criteria 
 
The tenderers were required to meet a number of Council mandatory criteria which 
were pass/fail. If they fail on one, then the contractor’s price would not be 
considered. 
 
Two tenders were evaluated on the information they provided and progressed to. 
Stage 2 evaluation  
 
 
Stage 2 - Arithmetic Errors 
 
As per the procedures set out in “Conditions of Tendering” the lowest tender from:-                  
  
Contractor       Tender Price    Rank 
M&M Contractors(Europe) Ltd    1 

      
  
Arithmetical checks were carried out on the lowest tender as set out in the contract 
documents. Arithmetic errors were observed in section C & I of the schedule. The 
contractor confirmed they were willing to stand by the tendered sum of  + 
VAT. 
 
Recommendation 
 
It is recommended that the Tender is awarded to M&M Contractors (Europe) Ltd in 
the sum of  + VAT being the lowest/most economical advantageous 
Tender. Taking account of the information returned with the tender submission it is 
considered that this contractor will be able to complete the works to the required 
quality and within the mandatory time period as detailed in the contract 
documentation. 
 
 
 
 
 
 
 
 
 
 
 



2. 

 
 

 
 

TENDER REPORT FOR 
 

T23/24-025 PROVISION OF CONTRACT FOR 
WELDING AND FABRICATION SERVICES 

 
(With the option to extend by any period, or periods, up to a maximum of 48 months, 

subject to satisfactory performance and continued need for the service up to 29th 
January 2029) 

 
   
Tender Returns 
 
Tenders were returned from one Supplier for Provision of Contract for Welding & 
Fabrication Services within the Lisburn & Castlereagh City Council Estate. The 
tender was opened by the Procurement Officer on Tuesday 19th December 2023.  
The tender opening report was approved by Conor Hughes, Head of Planning & 
Capital Services. 
 
Tenders were returned from the following contractors: 
 
1. Dawson Manufacturing and Engineering Ltd 

3 Charlston Cresent Portadown, Craigavon, Co Armagh, BT63 5ZE. 
       

 
The tender was passed to Building Maintenance for evaluation. 
 
Tender Evaluation 
 
Stages 1 Mandatory Selection Criteria 
 
In stage one the tenderer was required to meet mandatory criteria. 



 
One tender was evaluated on the information they provided. Tenderer met all the 
requirements of the mandatory and selection criteria and subsequently progressed to 
stage 2 for further consideration. 
 
 
Stage 2 – Award Criteria 
 
One tenderer met all the requirements of the mandatory and selection criteria. 
 
The tenderer progressing to Stage 2 was arithmetically checked and no errors were 
found. 
 
The compliant tender was further evaluated on a scoring matrix of 100% for Cost. 
 
The following formula was used to evaluate cost: 
 
1. Lowest costs tendered are awarded the maximum score available. 
2. To calculate cost scores for the remaining tender offers, the following formula 

was applied. The lowest tendered price divided by the tenderers price 
multiplied by the respective weighting. 

3. Where a zero cost or “no cost” offer is made this offer is assigned a nominal 
penny value for assessment purposes only.  

 
 
The weighting secured for Warranty was based on the following scoring 
matrix: 
 
                0 - Year = 0% 
                0 - 1 Year = 2% 
                1 - 2 Years = 4 % 
                2 - 3 Years = 6 % 
                3 - 4 Years = 8 % 
                4 –5 Years = 10 % 
 
 
The ranking of the Contractor, their rates, mark-ups, and warranties are as follows: 
 
 
 Contractor 

Dawson Manufacturing 
Lot 1 Hourly rate  
Lot 1 
Total 

Costs% 60% 

Lot 2 Hourly rate (Out of 
Hours) 

 

Lot 2 
Total 

Costs% 20% 

Lot 3 % Addition or 
subtraction of the 

 



wholesale cost of any 
materials used (same 
cost applying to all 
sites) (10%) 

Lot 3 
Total 

Costs% 10% 

Lot 4 Warranty time in years 
for labour (10%) 

 

Lot 4 
Total 

Warranty%  

Total Score %  
 
 
Table 4: Summary Table 
 
 Contractor 

Dawsons 
Manufacturing 

Lot 1 Total   
Lot 2 Total  
Lot 3 Total  
Lot 4 Total  
Rank 1st 

 
The tender award does not commit the Council to any expenditure, however, allows for 
appointment of supplier as and when required.  
 
Supplier will be appointed by ranking based on rates, mark-ups and warranties tendered.  
 
Ranking as follows: -  
 
1st  Dawson Manufacturing and Engineering Ltd 

3 Charlston Cresent Portadown, Craigavon, Co Armagh, BT63 5ZE 
 
 
Recommendation 
 
It is recommended that Dawson Manufacturing and Engineering Ltd, 3 Charlston 
Cresent Portadown, Craigavon, Co Armagh, BT63 5ZE, as the contractors appointed for 
Welding & Fabrication Services be noted.  

 
 
 
 



 
3. 

  
 

TENDER REPORT FOR 
 

T23/24-013 LEARNING MANAGEMENT SYSTEM 
 

Tender Returns 
 
Following tendering of this project, tenders were returned from four contractors, all 
electronically via the eTendersNI website. The tenders were opened by the 
Procurement Officer on 23rd September 2023. The tender opening report was 
approved by the Head of HR and OD. 
 
Tenders were returned from the following contractors: 
  

                         
 

 
 

     

                       
 
 

   
 

                 
 

 
 
    

 
SkillGate Ltd                   
Gabem House 
Heyshott St 



Heyshott 
GU29 0DP    
     
The tenders were passed to HR& OD for evaluation and information, checked by:  
   
Lisa Dougherty, LGTG Co-Ordinator, Lisburn & Castlereagh City Council 
Dominic McGeown, HR & OD Manager, Lisburn & Castlereagh City Council 
Fiona Hamill, Training Officer, Armagh City, Banbridge & Craigavon Borough Council                                  
 
Open Tender Evaluation 
 
The evaluation was split into 3 stages: 
 
Stage 1 – Mandatory and Selection Criteria (Pass / Fail) 
Stage 2 – Methodology (Scored) 
Stage 3 – Cost (Scored) 
 
Stage 1 – Evaluation Criteria 
 
The tenderers were required to meet a number of Council mandatory criteria which 
were pass/fail. If they fail on one, then the contractor would not proceed to stage 2 
methodology. 
 
Four tenders were evaluated on the information they provided. The evaluation panel 
sought clarification on some of the responses from three tenderers. Two tenders 
failed at stage 1,  
 
All clarifications were received on time.  
 
Tenders were ranked with the tender with the lowest price being awarded the 
contract. 
 
Tenderer                                                       Tender Price  Rank  
 
SkillGate Ltd                 1st  
                                                                                                                                                     

                    

  
Recommendation 
 
It is recommended that the contract is awarded to SkillGate in the sum of  + 
VAT, being the lowest and most economically advantageous tender.   Taking 
account of the information returned with the tender submission it is considered that 
this contractor will be able to complete the works to the required quality and within 
the mandatory time period as detailed in the contract documentation. 
 
 
 



4. 

  
 

 
TENDER REPORT FOR 

 
T22/23-051 FRAMEWORK OF TRAINERS FOR THE 
LOCAL GOVERNMENT TRAINING GROUP (LGTG)  

 
   
Tender Returns 
 
Lisburn & Castlereagh City Council on behalf of the LGTG sought to appoint a 
framework of providers who can be called upon to run courses for members of the 
Local Government Training Group (LGTG) on an in-house or sub regional basis as 
demand dictates. There were 37 lots available, and tenderers could apply for all or any 
of the lots. 
 
Following tendering of this project, tenders were returned from 23 Contractors, all 
electronically via the eTendersNI website. The tenders were opened by the 
Procurement Officer on 20th July 2023. The tender opening report was approved by 
the Head of HR & OD. 
 
The tenders were passed to HR & OD for evaluation.   
 
Tender Evaluation 
 
The evaluation was split into 5 stages: 
 
Stage 1 – Initial Completeness Check (Pass / Fail) 
Stage 2 – Mandatory Criteria (Pass / Fail) 
Stage 3 – Selection Criteria (Pass / Fail) 
Stage 4 – Methodology (Scored) 
Stage 5 – Cost (Scored) 
 
An initial completeness and compliance check (Stage 1) and mandatory criteria 
(Stage 2) check was undertaken to ensure that all required information and/or 



documentation requested in the ITT had been submitted. This took place on 19th & 
20th July 2023 and was carried out by Aimee White, LGTG Co-Ordinator, Lisa 
Dougherty, OD Advisor and Amanda Culbert, Procurement Officer. Evaluation of 
stages 3 – 5 were carried out by 18 panel members from various Councils split 
across the different lots (please see appendix 1 for more information).   
 
Tenderers were required to pass Stages 1 and 2 (pass/fail) in order to progress to 
Stage 3 (assessed per Lot).  Please see results below. 
 

Supplier 

Stage 1 - Initial 
Completeness 

Check 
Stage 2 - Mandatory Criteria 

Declaration of 
Lots 

Mandatory 
Exclusion 

Criteria 
Insurance 

Declaration 

Professional 
and 

Business 
Standing 

Form of 
Tender 

Tender 
Document 

2000 Weeks       
Actual Impact       
AKU Training       

       
Aware       
Cosensa       

       
Dorothy McKee 
Consulting       
Elite Training (NI)       

 
 
 

       
Full Potential 
Management 
Solutions       
Harry McConnell 
Training       
HeadsTogether       
Health Matters       

 
       

 
       

Marcomm Training       
McWilliams 
Associates       
NEREO       

 
       

Pentland Training 
and Consultancy       
SERC       
Think People 
Consulting       

 



Tenderers were required to pass Stage 3 in order to progress to Stage 4. At Stage 4 
tenderers were required to achieve a minimum score of 2 for each question in order 
for the price to be considered at Stage 5. 
 
Each Lot was evaluated separately and awarded as follows: 
 
Lot 1 – How to Conduct a Formal (employment) Investigation 
 
5 Tenders were received.  
 
2 failed prior to cost evaluation. 

 
 

 
The remaining Tenders were ranked according to their evaluation score with the 
most economically advantageous ranking 1st and the top 3 being awarded the lot. 
 
Tenderer (Rank)                                                      Total score  
 
1. HeadsTogether       
2. AKU Training       
3. Harry McConnell Training     
 
 
Lot 2 – Presentation Skills for Business 
 
6 Tenders were received. 1 failed prior to cost evaluation. 
 

 

 
The remaining Tenders were ranked according to their evaluation score with the 
most economically advantageous ranking 1st and the top 3 being awarded the lot. 
 
Tenderer (Rank)                                                      Total score  
 
1. Cosensa           
2. Marcomm Training        
3. AKU Training          

    
       

 
 
Lot 3 – Dealing with Difficult Conversations 
 
8 Tenders were received. 3 failed prior to cost evaluation. 
 

 



 
 
The remaining Tenders were ranked according to their evaluation score with the 
most economically advantageous ranking 1st and the top 3 being awarded the lot. 
 
Tenderer (Rank)                                                      Total score  
 
1. HeadsTogether       
2. Think People Consulting       
3. AKU Training          

         
       

  
 
Lot 4 – How to Manage Poor Performance 
 
6 Tenders were received. 2 failed prior to cost evaluation. 
 

 

 
 
The remaining Tenders were ranked according to their evaluation score with the 
most economically advantageous ranking 1st and the top 3 being awarded the lot. 
 
Tenderer (Rank)                                                      Total score  
 
1. HeadsTogether       
2. Cosensa           
3. 2000 Weeks         

      
     
  
Lot 5 – Recruitment and Selection Training 
 
5 Tenders were received.  
 
Tenders were ranked according to their evaluation score with the most economically 
advantageous ranking 1st and the top 3 being awarded the lot. 
 
Tenderer (Rank)                                                      Total score  
 
1. HeadsTogether       
2. Pentland Training and Consultancy    
3. Cosensa          

        
      

      



Lot 6 – Essential Skills for a First Time Manager 

10 Tenders were received. 2 failed prior to cost evaluation. 

The remaining Tenders were ranked according to their evaluation score with the 
most economically advantageous ranking 1st and the top 3 being awarded the lot. 

Tenderer (Rank) Total score 

1. HeadsTogether
2. Cosensa
3. Elite Training (NI)

 
  

Lot 7 – Employee Engagement 

3 Tenders were received.  

Tenders were ranked 1st to 3rd and awarded according to their evaluation score with 
the most economically advantageous ranking 1st. 

Tenderer (Rank) Total score 

1. HeadsTogether  
2. Cosensa  
3. 2000 Weeks  

Lot 8 – Conflict Resolution within your Team 

3 Tenders were received. 1 failed prior to cost evaluation. 

 

The remaining Tenders were ranked 1st and 2nd according to their evaluation score 
with the most economically advantageous ranking 1st. 

Tenderer (Rank) Total score 

1. HeadsTogether  



2. NEREO        
 
Lot 9 – Budgeting Skills and Basic Finance for Managers 
 
1 Tender was received, evaluated and awarded the Lot.  
 
Tenderer (Rank)                                                      Total score  
 
1. AKU Training       
 
 
Lot 10 – Understanding Economic Appraisals and Business Cases 
 
1 Tender was received. 
 
The tender was evaluated and awarded the Lot. 
 
Tenderer (Rank)                                                      Total score  
 
1. NEREO        
 
Lot 11 – Workplace Health and Wellbeing 
 
7 Tenders were received. 2 failed prior to cost evaluation. 
 

 

 
 
The remaining Tenders were ranked according to their evaluation score with the 
most economically advantageous ranking 1st and the top 3 being awarded the lot. 
 
Tenderer (Rank)                                                      Total score  
 
1. HeadsTogether       
2. Health Matters       
3. 2000 Weeks       

         
       

 
 
Lot 12 – Workplace Health and Wellbeing for Managers 
 
7 Tenders were received. 4 failed prior to cost evaluation. 
 

 
 

 



 
The remaining Tenders were ranked according to their evaluation score with the 
most economically advantageous ranking 1st and the top 3 being awarded the lot. 
 
Tenderer (Rank)                                                      Total score  
 
1. HeadsTogether       
2. Actual Impact       
3. Aware        
 
 
Lot 13 – Minutes and Agendas 
 
4 Tenders were received.  
 
Tenders were ranked according to their evaluation score with the most economically 
advantageous ranking 1st and the top 3 being awarded the lot. 
 
Tenderer (Rank)                                                      Total score  
 
1. Cosensa        
2. Pentland Training  and Consultancy    
3. AKU Training       

      
 
 
Lot 14 – Proof Reading 
 
3 Tenders were received. 
 
Tenders were ranked 1st to 3rd and awarded according to their evaluation score with 
the most economically advantageous ranking 1st. 
 
Tenderer (Rank)                                                      Total score  
 
1. Cosensa        
2. AKU Training       
3. Pentland Training  and Consultancy    
 
 
Lot 15 – Building Resilience and Personal Wellbeing 
 
10 Tenders were received. 3 failed prior to cost evaluation. 
 

 

 

 



The remaining Tenders were ranked according to their evaluation score with the 
most economically advantageous ranking 1st and the top 3 being awarded the lot. 
 
Tenderer (Rank)                                                      Total score  
 
1. HeadsTogether       
2. NEREO        
3. Health Matters        

        
       

   
       

 
 
Lot 16 – Interview Skills for Interviewees 
 
7 Tenders were received. 1 failed prior to cost evaluation. 
 

 

 
The remaining Tenders were ranked according to their evaluation score with the 
most economically advantageous ranking 1st and the top 3 being awarded the lot. 
 
Tenderer (Rank)                                                      Total score  
 
1. HeadsTogether       
2. Pentland Training  and Consultancy    
3. Cosensa        

      
     

       
 
 
Lot 17 – Assessment Centre Techniques 
 
2 Tenders were received. 1 failed prior to cost evaluation. 
 

 
 
The remaining Tenderer was awarded this lot. 
 
Tenderer (Rank)                                                      Total score  
 
1. Marcomm Training      
 
Lot 18 – Chairing and Facilitation Skills 
 
3 Tenders were received.  



 
Tenders were ranked 1st to 3rd and awarded according to their evaluation score with 
the most economically advantageous ranking 1st. 
 
Tenderer (Rank)                                                      Total score  
 
1. Cosensa        
2. NEREO        
3. AKU Training       
 
Lot 19 – Influencing and Negotiation Skills 
 
5 Tenders were received. 1 failed prior to cost evaluation. 
 

 

 
The remaining Tenders were ranked according to their evaluation score with the 
most economically advantageous ranking 1st and the top 3 being awarded the lot. 
 
Tenderer (Rank)                                                      Total score  
 
1. Cosensa        
2. NEREO        
3. AKU Training       

      
 
 
Lot 20 – Personal Effectiveness Training 
 
4 Tenders were received. 1 failed prior to cost evaluation. 
 

 

 
The remaining Tenders were ranked 1st to 3rd and awarded according to their 
evaluation score with the most economically advantageous ranking 1st. 
 
Tenderer (Rank)                                                      Total score  
 
1. HeadsTogether       
2. NEREO        
3. Think People Consulting      
 
 
Lot 21 – Preparing for Retirement 
 
No tenders received. 
 



 
Lot 22 – General Project Management Skills 
 
4 Tenders were received.  
 
Tenders were ranked according to their evaluation score with the most economically 
advantageous ranking 1st and the top 3 being awarded the lot. 
 
Tenderer (Rank)                                                      Total score  
 
1. SERC        
2. NEREO        
3. Full Potential Management Solutions    

      
 
 
Lot 23 – Preparing to go out to Tender 
 
1 Tender was received.  
 
The Tender was evaluated and awarded the Lot. 
 
Tenderer (Rank)                                                      Total score  
 
1. AKU Training       
 
 
Lot 24 – Tender Evaluation 
 
1 Tender was received.  
 
The Tender was evaluated and awarded the Lot. 
 
Tenderer (Rank)                                                      Total score  
 
1. AKU Training       
 
 
Lot 25 – Contract Management 
 
1 Tender was received.  
 
The Tender was evaluated and awarded the Lot. 
 
Tenderer (Rank)                                                      Total score  
 
1. AKU Training       



 
 
Lot 26 – Train the Trainer 
 
3 Tenders were received. 1 failed prior to cost evaluation. 
 

 
 
The remaining Tenders were ranked 1st and 2nd and awarded according to their 
evaluation score with the most economically advantageous ranking 1st. 
 
Tenderer (Rank)                                                      Total score  
 
1. Cosensa        
2. Health Matters       
 
Lot 27 – Dignity at Work 
 
3 Tenders were received. 1 failed prior to cost evaluation. 
 

 
 
The remaining Tenders were ranked 1st and 2nd and awarded according to their 
evaluation score with the most economically advantageous ranking 1st. 
 
Tenderer (Rank)                                                      Total score  
 
1. HeadsTogether       
2. Harry McConnell Training       
  
 
Lot 28 – Developing Commercial Acumen 
 
1 Tender was received.  
The Tender was scored and awarded the Lot. 
 
 
Tenderer (Rank)                                                      Total score  
 
1. NEREO        
 
 
Lot 29 – Customer Service Excellence 
 
3 Tenders were received. 2 failed prior to cost evaluation. 
 

 

 



 
The remaining tender was evaluated and awarded the Lot. 
 
Tenderer (Rank)                                                      Total score  
 
1. Cosensa         
    
  
Lot 30 – Outcome Based Accountability 
 
No tenders received. Lot not awarded. 
 
 
Lot 31 – An Introduction to Workplace Coaching for Line Managers 
 
10 Tenders were received. 2 failed prior to cost evaluation. 
 

 

 

 
The remaining Tenders were ranked according to their evaluation score with the 
most economically advantageous ranking 1st and the top 3 being awarded the lot. 
 
Tenderer (Rank)                                                      Total score  
 
1. HeadsTogether       
2. Cosensa        
3. AKU Training       

        
       

     
    

  
 
 
Lot 32 – Managing Remote / Hybrid Workers 
 
3 Tenders were received.  
 
The remaining Tenders were ranked 1st to 3rd and awarded according to their 
evaluation score with the most economically advantageous ranking 1st. 
 
Tenderer (Rank)                                                      Total score  
 
1. HeadsTogether       
2. NEREO        
3. 2000 Weeks         



 
   
Lot 33 – Change Management Training 
 
6 Tenders were received. 1 failed prior to cost evaluation. 
 

 

 
The remaining Tenders were ranked according to their evaluation score with the 
most economically advantageous ranking 1st and the top 3 being awarded the lot. 
 
Tenderer (Rank)                                                      Total score  
 
1. HeadsTogether       
2. NEREO        
3. AKU Training       

     
     

 
Lot 34 – Diversity, Inclusion and Equality 
 
4 Tenders were received. 2 failed prior to cost evaluation. 
 

 
 

 
The remaining Tenders were ranked 1st and 2nd and awarded according to their 
evaluation score with the most economically advantageous ranking 1st. 
 
Tenderer (Rank)                                                      Total score  
 
1. HeadsTogether       
2. Harry McConnell Training     
 
Lot 35 – An Introduction to Mentoring 
 
5 Tenders were received. 2 failed prior to cost evaluation. 
 

 

 

 
The remaining Tenders were ranked 1st to 3rd and awarded according to their 
evaluation score with the most economically advantageous ranking 1st. 
 
Tenderer (Rank)                                                      Total score  
 



1. Cosensa        
2. AKU Training       
3. Dorothy McKee Consulting     
 
Lot 36 – Menopause Awareness 
 
1 Tender was received and failed prior to cost evaluation. 
 

 

 
Lot not awarded. 
 
Lot 37 – Code of Conduct Training 
 
1 Tender was received.  
 
Tender was evaluated and awarded the Lot. 
 
Tenderer (Rank)                                                      Total score  
 
1. Harry McConnell Training     
 
Recommendation 
 
In total there were 34 lots awarded as there were no tenders received for Lot 21 – 
Preparing for Retirement, Lot 30 – Outcome Based Accountability and Lot 36 was 
not awarded as there was only 1 tender received, however they failed prior to cost 
evaluation. 
 
Taking account of the information returned with the tender submission it is 
considered that these Providers will be able to complete the training to the required 
quality as detailed in the Specification of Requirements. 
 
 

 
Appendix 1 

 
 

Lot Number Course Name Evaluation Panel 
Evaluation 

Date 

1 How to Conduct a Formal (employment) 
Investigation 

Claire Doody 
Janette Hennessy 

Lisa Dougherty 
25.07.23 

2 Presentation Skills for Business 25.07.23 



Claire Doody 
Janette Hennessy 

Lisa Dougherty 

3 Dealing with Difficult Conversations 
Claire Doody 

Samantha Rea 
Lisa Dougherty 

26.07.23 

4 How to Manage Poor Performance 
Claire Doody 

Samantha Rea 
Lisa Dougherty 

26.07.23 

5,a Recruitment and Selection Training 

Ciara McCloskey 
Brenda Snowden 
Lisa Dougherty 

27.07.23 

5,b Recruitment and Selection Training 
refresher 

6 Essential Skills for a First Time Manager 
Ciara McCloskey 
Brenda Snowden 
Lisa Dougherty 

27.07.23 

7 Employee Engagement 
Sonia Treacy 
Sarah Fenton 

Lisa Dougherty 
28.07.23 

8 Conflict Resolution within your Team 
Sonia Treacy 
Sarah Fenton 

Lisa Dougherty 
28.07.23 

9 Budgeting Skills and Basic Finance for 
Managers 

Fiona Gunning 
Karen Bothwell 
Lisa Dougherty 

31.07.23 

10 Understanding Economic Appraisals and 
Business Cases 

Fiona Gunning 
Karen Bothwell 
Lisa Dougherty 

31.07.23 



11 Workplace Health and Wellbeing 
Sinead McAleer 

Sonia Treacy 
Lisa Dougherty 

01.08.23 

12 Workplace Health and Wellbeing for 
Managers 

Sinead McAleer 
Sonia Treacy 

Lisa Dougherty 
01.08.23 

13 Minutes and Agendas Fiona Gunning 
Karen Bothwell 
Lisa Dougherty 

31.07.23 

14 Proof Reading Emma Gunning 
Sarah Fenton 

Lisa Dougherty 

02.08.23 

15 Building Resilience and Personal Wellbeing Emma Gunning 
Sarah Fenton 

Lisa Dougherty 

02.08.23 

16 Interview Skills for Interviewees Emma Gunning 
Sarah Fenton 

Lisa Dougherty 

02.08.23 

17 Assessment Centre Techniques Fiona Gunning 
Cara McHugh 
Lisa Dougherty 

03.08.23 

18 Chairing and Facilitation Skills Fiona Gunning 
Cara McHugh 
Lisa Dougherty 

03.08.23 

19 Influencing and Negotiation Skills Fiona Gunning 
Cara McHugh 
Lisa Dougherty 

03.08.23 

20 Personal Effectiveness Training 
Sonia Treacy 
Alison Patty 

Lisa Dougherty 
04.08.23 



22 General Project Management Skills  Sonia Treacy 
Alison Patty 

Lisa Dougherty 

04.08.23 

23 Preparing to go out to Tender Lisa Dougherty 
Aimee White 07.08.23 

24 Tender Evaluation Lisa Dougherty 
Aimee White 07.08.23 

25 Contract Management Lisa Dougherty 
Aimee White 07.08.23 

26 Train the Trainer Lisa Dougherty 
Aimee White 07.08.23 

27 Dignity at Work 

 
Lisa Rogan 
Taylor Hill 

Mary McLaughlin 
Lisa Dougherty  

08.08.23 

28 Developing Commercial Acumen 

Lisa Rogan 
Taylor Hill 

Mary McLaughlin 
Lisa Dougherty 

08.08.23 

29 Customer Service Excellence 

Lisa Rogan 
Taylor Hill 

Mary McLaughlin 
Lisa Dougherty 

08.08.23 

31 An Introduction to Workplace Coaching for 
Line Managers 

Sinead McAleer 
Sonia Treacy 

Lisa Dougherty 
09.08.23 



32 Managing Remote/Hybrid Workers 
Sinead McAleer 

Sonia Treacy 
Lisa Dougherty 

09.08.23 

33 Change Management Training 
Lisa Rogan 
Alison Patty 

Lisa Dougherty 
10.08.23 

34 Diversity, Inclusion and Equality 
Lisa Rogan 
Alison Patty 

Lisa Dougherty 
10.08.23 

35 An Introduction to Mentoring 
Brenda Snowden 

Taylor Hill 
Lisa Dougherty 

11.08.23 

36 Menopause Awareness 
Brenda Snowden 

Taylor Hill 
Lisa Dougherty 

11.08.23 

37 Code of Conduct Training 
Brenda Snowden 

Taylor Hill 
Lisa Dougherty 

11.08.23 

 

 
 
 
 
 
 
 
 



5. 

TENDER REPORT FOR 

T23/24-026 LABOUR MARKET PARTNERSHIP 
3-YEAR STRATEGIC ASSESSMENT AND ANNUAL

ACTION PLAN 2024/27 

Tender Returns 

Following tendering of this project, four tenders were returned by the closing 
date/time, all were submitted electronically via the eTendersNI website. The tender 
was opened by the Procurement Officer on Wednesday 20th December 2023 at 12 
Noon. The tender opening report was approved by the Head of Economic 
Development. 

4 tenders were returned from the following contractors: 

3. Morrow Gilchrist Associate Ltd
2 Berkeley Hall Lane,
Lisburn,
BT27 5TH



 
 

The tenders were passed to the Programmes Unit, Economic Development for 
evaluation and information, checked by:  

Emma Fearon, Programmes Manager, Economic Development 
Melissa Cunningham, Programmes Officer, Economic Development 

Open Tender Evaluation 

Stage 1 – Evaluation Criteria 

The tenderers were required to meet a number of Council mandatory criteria which 
were pass/fail. If they fail on one, then the contractor’s price would not be 
considered. 

The tenders submitted were evaluated on the information that they provided.  All 
submissions passed Stage 1. 

Stage 2 - Arithmetic Errors 

As per the procedures set out in “Conditions of Tendering” all tenders were 
arithmetically checked.  There was no arithmetic errors and tenders were evaluated 
based on the costs listed within the pricing schedule. 

Tenders were ranked with the tender who was the most economically advantageous 
(MEAT Assessment) being awarded the contract. 

Tenderer Tender Price Rank 

Morrow Gilchrist Associate Ltd   1 

   

   

   

Recommendation 
It is recommended that the contract is awarded to Morrow Gilchrist Associate Ltd, 
being the most economically advantageous tender. Taking account of the 
information returned with the tender submission it is considered that this contractor 
will be able to complete the works to the required quality and within the mandatory 
time period as detailed in the contract documentation. 



 
The maximum budget for this programme is anticipated to be .  A budget of 

 for Year 2 and 3 has been set .  The costs of the 
contract will not exceed the rates as stipulated in the Tender submission.  The Contract 
is a 12-month Fixed Price Contract (except in respect of Value Added Tax) with the 
option for the Council to extend for 2 periods of 12 months each, subject to an agreed 
adjustment of the Contract rates in accordance with the terms of the Contract and a 
satisfactory performance.   
 
 
 
 
 
 













 
 
 
 
 
 
 
 
 
10.0 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
11.0 
 
 

 
The Contract Manager will: 
 

• Monitor contract spend regularly to ensure the Council does not exceed 
procurement thresholds.  

• Review contract spend during the contract term and consider options including 
contract extension or retender. 

 
Outline options considered e.g., Re-tender/ potential for even higher rate increases 
–v – better value for money being achieved through new procurement process/ 
transparent governance/ Consider if next lowest tender from previous competition 
could deliver at their original price. Recommend preferred option. 
 
There are two options – (a) accept or (b) reject the increases. 
 
Option a is recommended – i.e. accept proposed increases to avoid contract termination 
and the need to retender. As this is a statutory increase any new prices will also include 
this additional cost. This retains continuity of service. 
 
Option b is not recommended, i.e. don’t accept the proposed increase. This could lead to 
contract termination and the need to retender. As this is statutory increase any new prices 
will also include this additional cost. This would lead to significant operational challenges 
on termination of contracts. 
 
Decision for uplift  

 
Taking into account the information provided by the service providers and balanced 
against the risk to the services being provided it is recommended to increase the 
contracted rates. 

 

12.0 
 
 

Recommendation 
 
It is requested that Members: 
Agree the request for increased costs as outlined in relation to the following contracts: 
 

1. The Provision of Cleaning Services at Designated Council Premises (Mount 
Charles) 

2. The Provision of Caretaker/Receptionist Services Bradford Court 
3. CCTV/Security/Concierge Provision at Lagan Valley Island 

 

13.0 Finance and Resource Implications 
 
Will be covered by existing Facilities Management budgets and other relevant Directorate 
budgets. 
 

14.0 Equality/Good Relations and Rural Needs Impact Assessments 
 

14.1 Has an equality and good relations screening been carried out? No 
 

14.2 Brief summary of the key issues identified and proposed mitigating actions or 
rationale why the screening was not carried out 
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