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March 12th, 2024
To: Chairperson, Alderman O Gawith
Vice-Chairperson, Councillor A Ewing
Aldermen A G Ewart MBE, M Guy and H Legge

Councillors T Beckett, P Burke, R Carlin, K Dickson, N Eaton, A Givan, B Higginson, C
Kemp, U Mackin and The Hon N Trimble

Ex-Officio
The Right Worshipful The Mayor, Councillor A Gowan

Deputy Mayor, Councillor G McCleave

Notice of Meeting

A meeting of the Corporate Services Committee will be held on Wednesday, 13th March
2024 at 6:00 pm for the transaction of the undernoted Agenda. Members are requested to
attend.

A hot meal shall be available in the Members' Suite from 5.15 pm.

David Burns, Chief Executive, Lisburn & Castlereagh City Council




Agenda

1.0 APOLOGIES

2.0 DECLARATIONS OF MEMBERS' INTERESTS

(i) Conflict of Interest on any matter before the Meeting (Member to confirm the specific item).

(i) Pecuniary and Non-Pecuniary Interest (Member to complete the Disclosure of Interest form).

[3 Disclosure of Interests form.pdf

3.0 REPORT OF DIRECTOR OF FINANCE & CORPORATE
SERVICES

3.1

NILGA response to Revenue Raising

For Noting
[ CSC Report - NILGA Response to Revenue Raising.pdf

[@ Final response letter to Sharon Magee re Rates Measures Consultation.pdf

@ Response letter to Neil Gibson re Revenue Raising Context Consultation
170124.pdf

4.0 REPORT OF HEAD OF CORPORATE COMMUNICATIONS &
ADMINISTRATION

4.1

4.2

Council Remote/Hybrid Meetings

For Noting
[ CSC Report - Remote Meetings Regs.pdf

[@ App 1- Letter to council chief execs re remote meetings after 6 March 2024.pdf

[ Appendix 2 - Standing Orders.pdf

Review of Policy on Invitations to Civic Functions, Visits and Council
Events

For Decision
[ CSC Report - Civic Events Policy.pdf

[@ Policy on Invitations to Civic Functions (including guidance note) Amended Jan
2020.pdf

Not included
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[@ ToR - Focus Group Civic Events Policy Feb 24.pdf

4.3 D:Day 80 - Programme Update
For Noting
[ CSC Report DDay 80 Update.pdf

@ App 1 D-Day 80 Working Group Minutes 21.2.24.pdf

[@ App 2-DDay 80 Tracking Update for CSC.pdf

4.4 Review of Roles & Responsibilities of Councillors
For Noting
[ CSC Report DfC Review March 2024.pdf

[ Appendix 1 Terms of Reference (ToR) for Review of the Roles and Responsibilities
of Councillors.PDF

5.0 REPORT OF HEAD OF FINANCE

5.1 Treasury Out-Turn - Quarter 3 of 2023/2024
For Noting
[ CSC Report - Treasury outturn Q3 202324.pdf

[@ Treasury Report - Q3 202324.pdf

[@ Prudential indicators - Q3 202324.pdf

6.0 REPORT OF HEAD OF HUMAN RESOURCES AND
ORGANISATION DEVELOPMENT

6.1 Workforce Reports
For Noting
[@ CSC Report Workforce Report - March 2024.pdf

[1 Attendance Managment Report Analysis for Period Ending on 31st December
2023.pdf

[@ Recruitment Committee Report - Advert & Selection.pdf
[ Recruitment Committee Report - Appointments.pdf

[@ Copy of Appendix Profile working 15 02 2024.pdf
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7.0 CONFIDENTIAL REPORT FROM DIRECTOR OF FINANCE &
CORPORATE SERVICES

7.1 Reporton Tender Awards
For Noting

Confidential for reason of information relating to the financial or business affairs of any particular
person (including the Council holding that information).

7.2 Bad Debt Write-Off Request
For Decision

Confidential for reason of information relating to the financial or business affairs of any particular
person (including the Council holding that information).

7.3 National Living Wage (NLW) Increase Requests |
For Decision

Confidential for reason of information relating to the financial or business affairs of any particular
person (including the Council holding that information).

7.4 Provision of Catering and Bar Services at Lagan Valley Island
For Decision

Confidential for reason of information relating to the financial or business affairs of any particular
person (including the Council holding that information).

7.5 Efficiency Review Steering Group (ERSG) Meetings
For Decision



Confidential for reason of information relating to any consultations or negotiations, or contemplated
consultations or negotiations, in connection with any labour relations matter arising between the
Council or a Government Department and employees of, or office holders under, the Council.

8.0 ANY OTHER BUSINESS
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Lisburn & Date: 13" March 2024
C?Stlereagh Report from:  Director of Finance & Corporate Services
City Council
' Item for: Noting
Subject: NILGA Response to Revenue Raising
1.0 Background and Key Issues

Members will be aware of recent Department of Finance consultations on revenue raising
opportunities across the public sector in NI and the specific consultation on the revenue raising
opportunities from the NI rates system. NILGA have now prepared responses, which are as a
result of extensive engagement across the NILGA membership and with unanimous cross party-
political agreement.

1.1 NILGA responses to Land & Property Services and the Department of Finance are attached for
Members' information.

2.0 Recommendation

It is recommended that the contents of this report be noted.

3.0 Finance and Resource Implications

N/A
4.0 Equality/Good Relations and Rural Needs Impact Assessments
4.1 Has an equality and good relations screening been carried out? No
4.2 Brief summary of the key issues identified and proposed mitigating actions or

rationale why the screening was not carried out

N/A
4.3 Has a Rural Needs Impact Assessment (RNIA) been completed? No
4.4 Brief summary of the key issues identified and proposed mitigating actions or

rationale why the screening was not carried out.

N/A

Appendices: Letter from NILGA to LPS regarding Revenue Raising
Letter from NILGA to Department of Finance regarding Revenue Raising
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Sharon Magee nl 9991@ ireland
Chief Executive |

Land & Property Services

Department of Finance

Lanyon Plaza

7 Lanyon Place

Belfast, BT1 3LP

29™ January 2024

Dear Sharon
Revenue Raising — Rates Measures Consultation

Thank you for working so closely with NILGA in relation to the above rates measures
consultation. The information you provided and your participation in our recent policy event
was extremely helpful to our members and council finance officers. We would particularly like
to thank you for the additional ‘council-specific’ breakdown of how these measures impact
across the 11 council areas.

The rates measures consultation is one of a suite of active and forthcoming consultations,
issued at the behest of the Secretary of State for Northern Ireland, about which NILGA has
grave concerns.

Firstly, NILGA is of the view that that these issues should be dealt with by incoming NI
Executive Ministers. These are devolved matters and rates are devolved taxes. Our members
have serious concerns regarding the potential undermining of local democratic decision-
making that these consultations foreshadow.

There is little to no information on how the revenue raising consultations will interrelate, or
what their potential cumulative impact might be. The wider cumulative context, could
include a proposed 15% hike in the regional rate, and we are unsure at present if that figure
will include water charges. We also note that the ongoing discussions regarding a “fiscal
floor’ include consideration on taxable capacity, which is also likely to impinge on local
government.

NILGA is of the view that these revenue raising consultations are poorly timed in the context
of the wider cost of living crisis, with the potential to cause great financial difficulty for
people and businesses across Northern Ireland, should the proposals be brought to bear.
We believe strongly that it is the wrong time in the current economic context, to be

Northern Ireland Local Government Association
Bradford Court, Upper Galwally, Castlereagh, BT8 6RB
Tel: 028 9079 8972 email: office@nilga.org web: www.nilga.org twitter: @NI_LGA
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introducing these changes, particularly given the limited revenue that would be raised, even
if all proposals were implemented.

The rates measures consultation does not appear to have been designed using an appropriate
evidence base, and there is scant information on the evidence for, or information surrounding
the proposals as they impact on the economy as an ecosystem. There is insufficient
information to form a sound opinion on the proposals, and no future plan or strategy evident.

Some of the rates measures proposals have the potential to increase income for some
councils but could disrupt the distribution of rates income. There is not enough information
to enable us to have a full picture of the economic impact of these proposals, in what is a
largely SME-based economy.

Councils and LPS must keep in mind that the rating system impacts on each council
differently in terms of income and what each council is trying to achieve locally, and given
the high potential for cumulative or interactive impacts of the various rates measures
proposals, NILGA believes that it would be inadvisable to ‘cherry pick’ individual reliefs in
the absence of a wider review.

It is imperative that councils have certainty in what is currently a very volatile ‘macro’
environment. NILGA highlights the cumulative impact of recent pay agreements and recent
cuts including substantial cuts to the rates support grant and complete withdrawal of animal
welfare and good relations funding (which came mid-year unexpectedly with council finance
officers unable to prepare for this change). To balance out finances for coming years,
councils need to be sure of their rate setting process, since rates provide 80% of council
income.

We would also take this opportunity to highlight the alarm expressed by our members and
senior council officers regarding the proposed 15% increase to the regional rate and its
potential local impact, which we firmly believe would hamper councils in setting a
reasonable district rate.

There is already a great deal of uncertainty for councils in trying to establish what their
district rate should be, and the variation between councils of the relationship between the
regional and district rate is highlighted.

Any change of the magnitude of 15% would require a substantial lead-in period, within a
timeframe cognisant of the legal timeline and framework for district rates setting. It is noted
that if councils reduce their rate correspondingly to minimise the impact on ratepayers, they
would effectively be subsidising the regional rate.

The situation is already very difficult for councils who are being asked to make decisions in
the absence of a more complete financial picture, with no clarity at present, including on
how these proposals are going to impact on ratepayers. There is insufficient information at

Northern Ireland Local Government Association
Bradford Court, Upper Galwally, Castlereagh, BT8 6RB
Tel: 028 9079 8972 email: office@nilga.org web: www.nilga.org twitter: @NI_LGA
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present about where this is going to land, and consequently NILGA is unable to give a view

on the overall impact.

We note that LPS intends to issue further more detailed consultation, should it be decided to
take forward any of the rated measures proposals. NILGA will participate in more detail

when appropriate but at this point in time we would again thank you for the information you

have been able to give and we look forward to a time when we can have a more fruitful,

pragmatic, evidenced-based discussion on modernisation of the rates system in Northern

Ireland.

Yours sincerely,

MC Co S P

Cllr Matt Garrett
President (SF)

Ald Hazel Legge
Vice-President (UUP)

Clir Alison Bennington
Vice-President (DUP)
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Clir Brian Tierney
Vice-President (SDLP)

/%w’//

Clir Billy Webb
Vice-President (All)

Northern Ireland Local Government Association

Bradford Court, Upper Galwally, Castlereagh, BT8 6RB
Tel: 028 9079 8972 email: office@nilga.org web: www.nilga.org twitter: @NI_LGA
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northern ireland

Neil Gibson
Permanent Secretary

nilga

Department of Finance
Clare House

303 Airport Road
Belfast

BT3 9ED

17™ January 2024
Dear Neil
Financial Context for Revenue Raising Consultations

Thank you for providing some overarching context for the suite of active and forthcoming
revenue raising consultations issued at the behest of the Secretary of State for Northern
Ireland, about which NILGA has grave concerns. The information you provided, including the
presentation and discussion at Stormont Pavilion on 9" November was extremely helpful to
our members and council finance officers.

Firstly, NILGA is of the view that that these issues should be dealt with by incoming NI
Executive Ministers. These are devolved matters requiring local decisions. Our members
have serious concerns regarding the potential undermining of local democratic decision-
making that these consultations foreshadow.

There is little to no information on how the revenue raising consultations will interrelate, or
what their potential cumulative impact might be. The wider cumulative context, could
include a proposed 15% hike in the regional rate, and we are unsure at present if that figure
will include water charges. We also note that the ongoing discussions regarding a “fiscal
floor’ include consideration of taxable capacity, which is also likely to impinge on local
government.

NILGA is of the view that these revenue raising consultations are poorly timed in the context
of the wider cost of living crisis, with the potential to cause great financial difficulty for
people and businesses across Northern Ireland, should the proposals for revenue raising be
brought to bear. We believe strongly that while modernisation is undoubtedly necessary,
and we would assure government that councils are committed to working towards
transformation and improvement of public services, this is the wrong time - in the current
economic context - to be introducing these changes, particularly given the limited revenue
that would be raised, even if all proposals were implemented.

Northern Ireland Local Government Association
Bradford Court, Upper Galwally, Castlereagh, BT8 6RB
Tel: 028 9079 8972 email: office@nilga.org web: www.nilga.org twitter: @NI_LGA
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Although the need for more resources is clearly identified, an appropriate evidence base
and case for change does not appear to have been developed for the emerging specific
proposals, and there is scant information on how the proposals impact on the economy as
an ecosystem. There is insufficient information to form a sound opinion on the proposals,
and no future plan or strategy evident.

Some of the proposals have the potential to benefit councils but could disrupt current
systems e.g. the distribution of rates income. There is not enough information to enable us
to have a full picture of the economic impact of these proposals, in what is a largely SME-
based economy.

Government must keep in mind that the revenue raising proposals could impact each
council differently in terms of income and what each council is trying to achieve locally, and
given the high potential for cumulative or interactive impacts of the various proposals,
NILGA believes that it would be inadvisable to ‘cherry pick’ individual revenue-raising
policies in the absence of a wider review. We look forward to a successful outcome from the
ongoing political discussions in relation to setting a fiscal floor, which we believe will set
Northern Ireland on a much more sustainable, appropriately funded pathway.

‘Fiscal Floor’ Discussions

NILGA would like to highlight that in the Fiscal Council technical report there was reference
to the impact on domestic rates in their information on the 127% fiscal floor figures (which
included taxable capacity), indicating that around £22m may be available to local
government in the event that this option was chosen and taxable capacity was included in
the calculations. NILGA is keen to ensure that early discussions with local government take
place in the event that the ‘taxable capacity option’ is chosen, to discuss how this possible
revenue stream to councils might be applied.

NILGA notes that the UK government is responsible for the sustainability of UK public
finances, to which NI and devolved government contributes its part.

We are of the view that the biggest threat to the sustainability of the Executive’s finances in
terms of its ability to deliver services comparable to those in the rest of the UK is the
‘Barnett Squeeze’ but we believe that perhaps too much credence is currently being given
to the idea that NI's public finance issues can be fixed by further devolution of tax raising
powers, revenue raising for ‘super-parity’ and/or a move to a needs-based system based on
replication of the Welsh model.

NILGA is of the view that Northern Ireland should move to a needs-based system but that it
is necessary to better explore what ‘relative need’ means in the Northern Ireland context.

Northern Ireland Local Government Association
Bradford Court, Upper Galwally, Castlereagh, BT8 6RB
Tel: 028 9079 8972 email: office@nilga.org web: www.nilga.org twitter: @NI_LGA
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It is also clear that there is much to be learned from the Welsh experience, in particular:

e NI should build in regular review to ensure that ‘need’ continues to be met over
time. Failure to do this is considered to be a major flaw in the Welsh system.

e The Welsh have never received 115% nor are they likely to for many years to come —
instead there is a ‘transitional arrangement’ in place without a definite end.

e Wales is yet to diverge from England in terms of income tax and is still tied to
England in terms of block grant allocation. Council tax has instead increased, which is
a less progressive lever of raising revenues than income tax.

e The biggest demonstrable impact in the Welsh system has been a continuing uplift
in council taxes. This may mirror the proposed 15% regional rate uplift in Northern
Ireland but more information will be needed for a valid assessment. Welsh council
funding is on an unsustainable path, with the funding gap growing each year (even
after inflation and pay pressures diminish).

e 124% for Northern Ireland isn’t enough. We need at least 127% to bring us back to
2015 levels.

¢ Wales has effectively had to put an ‘emergency budget’ in place this year to counter
the impact of inflation

It is clear that the Welsh model, while an improvement on the prior system, is not a
panacea and should not be regarded as such.

NILGA Response to Consultation Question 4: “Are there public services that could be
delivered by others (e.g. local government, voluntary & community sector or private
sector) or are there are other areas in which greater collaboration could deliver better
outcomes?”

Although not ruling out the potential for local government to deliver new services, such as
through transfer of function, NILGA is keen to emphasise that councils require both the legal
vires to deliver, and the provision of corresponding and negotiated ongoing funding.

As a priority, NILGA is keen to see government put in place a legislated ‘New Burdens’
mechanism in Northern Ireland, to ensure appropriate funding for councils is transferred
with any future transfer of function.

Councils will not take on a new function (including ‘by stealth’) without transfer of agreed
levels of accompanying funding, thus negating the potential for cost savings. It is therefore
difficult to see how a transfer of delivery would provide a saving for government.

Our experience as a sector is that grant funding can be removed arbitrarily (e.g. animal
welfare and good relations funding), so grants, while welcome, are neither a satisfactory nor
sustainable arrangement.

A more sustainable system including all costs, would need to be found —to include e.g.
maintenance budgets. The experience of transfer of off-street car parking at the time of
local government reform was not a particularly positive one in this regard.

Northern Ireland Local Government Association
Bradford Court, Upper Galwally, Castlereagh, BT8 6RB
Tel: 028 9079 8972 email: office@nilga.org web: www.nilga.org twitter: @NI_LGA
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Councils are actively involved in working collaboratively with each other, with NDPBs and
with government departments to deliver shared outcomes e.g. through community
planning, but would observe that there are distinct barriers in terms of sharing/pooling
budgets, and movement of money between councils and departments (e.g. to give effect
locally using developer contributions). More effective legislation and policy would be helpful
to drive change, and to give effect to our shared commitment to improving the efficiency of
public services.

Local Government Finance

NILGA is keenly aware of the frequently expressed (government) view that in Northern
Ireland, councils can raise their own revenue via rates. We would emphasise at this juncture
that a transfer of function in the current circumstances would force councils to raise the
district rate, which a) could be construed as double taxation, with a lack of transparency
about how the regional rate is spent and b) is a less progressive tax when compared with
e.g. a locally applied income tax.

It is imperative that councils have certainty in what is currently a very volatile ‘macro’
economic environment. NILGA highlights the cumulative impact of recent pay agreements
and recent cuts including substantial cuts to the rates support grant and complete
withdrawal of good relations and animal welfare funding (which came mid-year
unexpectedly with council finance officers unable to prepare for this change). To balance
out finances for coming years, councils need to be sure of their income within a timeline
conducive to informing their rate setting process, since district rates provide 80% of council
income,

Local government is keen to see a fundamental strategic review of the rates support grant
to ensure the purpose and need for this support is fully understood across government. It is
likely that revisiting first principles would be helpful in ensuring this critical enhancement of
council finances is modernised appropriately and rendered sustainable.

We would also take this opportunity to highlight the alarm expressed by our members and
senior council officers regarding the proposed 15% increase to the regional rate and its
potential local impact, which we firmly believe would hamper councils in setting a
reasonable district rate.

Any change of the magnitude of 15% would require a substantial lead-in period, within a
timeframe cognisant of the legal timeline and framework for district rates setting. It is noted
that if councils reduce their rate correspondingly to minimise the impact on ratepayers, they
would effectively be subsidising the regional rate.

Northern Ireland Local Government Association
Bradford Court, Upper Galwally, Castlereagh, BT8 6RB
Tel: 028 9079 8972 email: office@nilga.org web: www.nilga.org twitter: @NI_LGA
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There is already a great deal of uncertainty for councils in trying to establish what their
district rate should be, and the variation between councils in the relationship between the
regional and district rate is highlighted.

The situation is very difficult for councils who are being asked to make decisions in the
absence of a more complete financial picture, with no clarity at present, including on how
these proposals are going to impact on ratepayers. There is insufficient information at
present about where this is going to land, and consequently NILGA is unable to give a view
on the overall impact.

We note that further more detailed consultation will be undertaken on key issues. NILGA will
participate in more detail when appropriate but at this point in time we would again thank
you for the information you have been able to give and we look forward to a time when we
can have a more fruitful, pragmatic, evidenced-based discussion on modernisation of the
Northern Ireland fiscal system.

Yours sincerely,

M Gt e /%w{//

Clir Matt Garrett Clir Alison Bennington Clir Billy Webb
President (SF) Vice-President (DUP) Vice-President (All)

| \% h@a}i e SN

Ald Hazel Legge Clir Brian Tierney
Vice-President (UUP) Vice-President (SDLP)

Northern Ireland Local Government Association
Bradford Court, Upper Galwally, Castlereagh, BT8 6RB
Tel: 028 9079 8972 email: office@nilga.org web: www.nilga.org twitter: @NI_LGA
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l ‘ ‘ ‘ Committee: Corporate Services Committee

Lisburn & Date: 13 March 2024
C?Stlereagh Report from:  Head of Corporate Communications and Administration
City Council
' Item for: Noting
Subject: Council Remote/Hybrid Meetings

Background

1.0 The purpose of this report is to provide Members with an update regarding the Communities
Minister’'s decision in relation to the Regulations pertaining to the power of Councils to hold
remote and hybrid meetings.

1.2 Specifically, with effect after 6 March 2024, the flexibility to hold Council/Committee meetings
remotely, or by hybrid means, expires.

1.3 The letter attached at Appendix 1 from the Department for Communities, dated 1 March 2024,
provides an update regarding Minister Lyons’ decision on this matter.

14 The Coronavirus emergency legislation provided Councils with the flexibility to hold meetings by
remote or hybrid means. This included an enabling power for the Department to make
subordinate legislation regarding remote/hybrid meetings. The Order in relation to the ability of
Councils to held remote/hybrid meetings has been extended a number of times by the
Department with the current extension to 24 March 2024.

1.5 The Order, unless extended (which to date it has been), expiries 40 days from the date of being
made. However, now that the Assembly has returned the 40-day approval period for the current
extension Order is due to expire on 6 March 2024.

Key Issues

1.6 The Minister decided not to extend the Order under the Coronavirus legislation so therefore as
of 6 March 2024 there is no legislation in place for Councils to be able to facilitate Members
attending Council meetings remotely.

1.7 The Local Government (Meetings and Performance) Act (Northern Ireland) 2021 provides a
power for the Department to make regulations for the purpose of or in connection with ensuring
district councils meetings may be held remotely. The Minister has asked the Department to
proceed on regulations under the 2021 Act instead of the Coronavirus emergency legislation.
The Department has not provided a timeline for the implementation of this new legislation.

1.8 The position regarding Members' attendance at full Council and Committee meetings will revert
to the position prior to the Coronavirus legislation. Therefore after 6 March 2024, Members must
attend all full Council and Committee meetings in person until new legislation is in place.

1.9 What this now means for the Council after 6 March pending new legislation is:
¢ In order for a Councillor to be deemed to be present, be able to vote and participate at

full Council and Committee meetings they must be physically in attendance (Local
Government (Northern Ireland) Act 2014).
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* Members can attend remotely at other meetings facilitated by the Council which do not
involve decision making, for example, Party Group Leaders meetings, Working Group /
Focus Group meetings and workshaops.

« Members of the public speaking in relation to quasi-judicial matters can attend remotely,
for example, speakers at the Planning Committee and speakers in relation to
Entertainment Licences.

¢« Any reference in Council Standing Orders in relation to remote/hybrid meetings which
refer to Members' remote attendance at full Council and Commitiee meetings are set
aside at the present time. A report will be brought to the Full Council Meeting to be held
on 26 March 2024 to amend Standing Orders accordingly. The sections to be removed
are highlighted in yellow in the Standing Orders attached at Appendix 2.

1.10 Officers will continue to liaise with Department Officials about the matter and report back to
Members.

| 2.0 Recommendation

It is recommended that Members agree to:

* Note the contents of this report.

3.0 Finance and Resource Implications

The requirement for Members to be physically present for all Council and Committee meetings
will impact the Members' catering and travel/subsistence budgets.

4.0 Equality/Good Relations and Rural Needs Impact Assessments
4.1 Has an equality and good relations screening been carried out? No
4.2 Brief summary of the key issues identified and proposed mitigating actions or

rationale why the screening was not carried out

This is a change in legislation and not a Council decision. The screening will
be the responsibility of the Department for Communities.

43 Has a Rural Needs Impact Assessment (RNIA) been completed? No

4.4 Brief summary of the key issues identified and proposed mitigating actions or
rationale why the screening was not carried out.
This is a change in legislation and not a Council decision. The RNIA will be
the responsibility of the Department for Communities.

Appendices: Appendix 1 — Letter from the Department for Communities
Appendix 2 — Council Standing Orders
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Department for ‘ An Roinn

Causeway Exchange
1-7 Bedford Street
Belfast

To: Council Chief Executives BT2 7TEG

Telephone: (028) 90582 3346

e-mail: anthonycarleton@communities-ni.qov.uk
Qur ref:

Date: 1 March 2024

Dear Chief Executive

Council Remote/Hybrid Meetings

Section 78 (local authority meetings) of the Coronavirus Act 2020 (“CVA”") contained
provision to provide councils with the flexibility to hold meetings by remote or hybrid
means during the Coronavirus emergency. This included an enabling power for the
Department to make subordinate legislation regarding remote/hybrid meetings and the
Local Government (Coronavirus) (Flexibility of District Council Meetings) Regulations
(Northern Ireland) 2020 were subsequently made and came into operation on 1 May
2020.

The expiry date of section 78 of the Coronavirus Act 2020 has been extended a
number of times, with the current extension Order - the Coronavirus Act 2020
(Extension of Provisions Relating to Local Authority Meetings) (No. 3) Order (Northern
Ireland) 2023 - extending the provisions to 24 March 2024, thus allowing councils to
continue to hold remote/hybrid meetings under the Local Government (Coronavirus)
(Flexibility of District Council Meetings) Regulations (NI) 2020.

The section 78 extension orders were made under the Assembly’s confirmatory
procedure which means that, whilst an Order comes into operation once made, it will
cease to have effect 40 days from the date of making unless it has been approved by
resolution of the Assembly (the 40 day period does not include any time in which the
Assembly is dissolved, in recess for more than 4 days or adjourned for more than 6
days). The 40-day approval period for the current extension Order is due to expire on
6 March 2024.

The CVA was intended as emergency legislation. The Communities Minister, Minister
Lyons, having considered whether it is appropriate for the current extension order to
be put before the Assembly for approval and whether another extension order should
be made to extend the provisions of section 78 of the CVA for a further 6 months, has
concluded that there is no justification for the continued extension of provisions of the
CVA.

The current extension Order (S.R. 2023 No. 140) will cease to have effect by virtue of
section 96(7) of the Coronavirus Act after 6 March 2024 (although that does not affect
anything previously done under or by virtue of the order). This will mean that the
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Commonities

provisions which enable councils to hold remote/hybrid meetings will fall and
legislation will revert back to the position before the Local Government (Coronavirus)

(Flexibility of District Council Meetings) Regulations (NI) 2020 were made.

Councils should therefore make arrangements to ensure they are positioned to hold

meetings in person after 6 March 2024.

The Local Government (Meetings and Performance) Act (Northern Ireland) 2021
provides a power for the Department to make regulations for the purpose of or in
connection with ensuring district councils meetings may be held remotely. The
Minister has asked that the Department proceed on regulations under the 2021 Act

instead.

The Department will continue to update councils regularly on this matter.

Yours sincerely

ll\%ﬁ/!\K Ol

Anthony Carleton
Director
Local Government & Housing Regulation
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LCCC  standing Orders

Lisburn & lnsorporating-amercrmanisreguired

Castlereagh
City Council

7 March 2024

Administrative update incorporated in June 2023 to reflect amendments to the Committee
Structure agreed at Council in March 2023
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Annual and Monthly Meetings

(1)  The Council shall every year hold an Annual General Meeting.

(2) In every year that is not a local election year the Council shall hold an Annual
Meeting during the first week of the month in June.

(3) Inany year which is a Local Government election year, the Annual Meeting
shall be held within twenty-one days immediately following the election, at
such time as the Council may fix at the offices of the Council or at such other
place as the Department may direct.

(4) A meeting of the Council for the transaction of general business of the
Council shall, subject to any deviation which special circumstances may
render desirable, be held on the Fourth Tuesday of every month at 19.00.
Other meetings of the Council for the transaction of general business shall
be held as the Council considers necessary.

(5)  Meetings of the Council shall not take place on a Public or Bank Holiday, or a
Sunday. When the date of a meeting falls on one of these days, the meeting
shall be held on the next following weekday instead or as soon as possible
thereafter as determined by the Mayor in consultation with the Chief
Executive.

Time and Place of Meetings

The Annual Meeting and other meetings of the Council shall be held in the Council
Chamber or at the location specified in the summons to attend the meeting, except
where otherwise fixed by statute or by special summons.

Convening Special Meetings

(1)  The Mayor of the council may call a meeting of the Council at any time.

(2)  The Mayor of the Council may call a meeting of the Council if a requisition for
such a meeting, signed by five members or one-fifth of the whole number of
Members, whichever is the greater, is presented to them; and, if they refuse
to call a meeting on such a requisition or if, without so refusing, they do not

4



Back to Agenda

call such a meeting within the period of seven days from the date of service
of the requisition on them, any five Members or one-fifth of the whole number
of Members, whichever is the greater, may on that refusal or on the
expiration of that period forthwith call a meeting of the Council.

Notice and Summons of Meetings

Five days at least before a meeting of the Council, a Committee or Sub Committee:

(1) notice of the time and place of the intended meeting shall be published at the
offices of the Council or on the Council's website. Where the meeting is
called by Members, the notice shall be signed by them and shall specify the
business proposed to be transacted thereat;

(2) a summons to attend the meeting, specifying the business proposed to be
transacted thereat and signed by the Clerk shall be left at, or sent by ordinary
post to the usual place of residence of every Member or electronically to an
agreed email address. Want of service of this summons shall not affect the
validity of a meeting;

(3) except in the case of business required by statute, or where in the opinion of
the Mayor of the meeting the business should be considered by the meeting
as a matter of urgency, no business shall be transacted at a meeting of the
Council, a Committee or Sub-Committee other than that specified in the
summons relating thereto.

Chair to be taken

At each meeting of the Council, the Chair shall be taken at the time for which the
meeting is convened, and business immediately proceeded with.

Chairperson of Meeting

(1) At a meeting of the Council, the Mayor of the Council, if present, shall
preside.

(2) If the Mayor of the Council is unable to attend a meeting of the Council, the
Deputy Mayor of the Council, if present, shall preside.

(3)  If both the Mayor and Deputy Mayor are unable to attend a meeting of the
Council, the nominating officer of the political party whose member is Mayor
of the Council shall nominate a Member to preside in their absence.

(4) If discussion arises on the allocation of the position of Mayor, the Clerk or
Chief Officer shall exercise the powers of the Mayor to assist in the
regulation of that discussion.

(5)  Any power of the Mayor of the Council in relation to the conduct of a meeting
may be exercised by the person presiding at the meeting.
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. Quorum

(1)  Subject to sub-paragraph 7.4, no business shall be transacted at a meeting
of the Council unless at least one-quarter of the whole number of Members
are present.

(2) If during a meeting, the person presiding, after the number of Members
present is counted, declares that a meeting is inquorate and it is unlikely that
there will be a quorum present within a reasonable time, he shall declare the
meeting adjourned.

(3)  Any uncompleted business on the agenda of a meeting adjourned under
Standing Order 7(2) above, shall be tabled for discussion at the reconvened
meeting. No business, other than the uncompleted business on the agenda
of the meeting adjourned, may be discussed at the reconvened meeting.

(4)  Where more than one-quarter of the Members become disqualified at the
same time then, until the number of Members in office is increased to not
less than three-quarters of the whole number of Members, the quorum of the
Council shall be determined by reference to the number of Members
remaining qualified instead of by reference to the whole number of Members.
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Admission to Meetings

(1)

(2)

3)

(4)

(5)

(6)

Subject to the provisions of this Standing Order, every meeting of the Council
and Standing Committees shall be open to the public.

The public and press may attend only in those parts of the Council Chamber
or other location being used provided for their accommodation at meetings of
the Council, unless specifically excluded in accordance with the provisions of
Standing Order 10; or as required by the Council to comply with provisions in
relation to Fire Safety and Health and Safety.

The admission of the public is upon the understanding that they must
continue at all times to be seated, and that no expression of opinion or noise
of any kind be allowed from them.

At all times during which a Meeting of the Council is open to the public, the
Council shall, so far as is practicable, cause to be made available to duly
accredited representatives of newspapers, attending for the purpose of
reporting proceedings at the meeting, reasonable facilities for taking reports
of these proceedings and, on payment by those representatives or their
newspapers of any expenses which may be incurred, for transmitting such
reports to their newspapers.

Taking photographs or recording of proceedings or the use of any other
means by members of the public to enable persons not present to see or
hear any proceedings (whether at that time or later) or making of any oral or
digital report of any proceedings as they take place shall be prohibited unless
expressly permitted by the Council.

The use of social media by Members of the Council, members of the public
or journalists shall be permitted, during those proceedings that are open to
the public, to the extent that its use does not disrupt proceedings.




10.

Back to Agenda

Record of Attendances at Meetings

The names of the Members present at a meeting including Members-attending
remetely, together with those Members departing and entering the meeting of the

Council and Committees shall be recorded by the attendance clerk and recorded to
the minutes of the meeting.

Exclusion of the Public

(1)  The public shall be excluded from a meeting of the Council whenever it is
likely that, during the transaction of an item of business, confidential
information would be disclosed to them in breach of an obligation of
confidence.

(2)  The Council may by resolution exclude the public from a meeting of the
Council (whether during the whole or part of the proceedings at the meeting)
for such special reasons as may be specified in the resolution being reasons
arising from the nature of the business to be transacted or of the proceedings
at the meeting.

(3)  The Presiding Mayor may at any time during the proceedings, if they
think it necessary to secure order, direct the removal of any individual or
group of individuals from the meeting or order the public to be excluded from
the meeting.

(4)  The Council, having excluded the public, shall only consider the matter
referred to it by the resolution. If it should be deemed necessary to consider
any matter not included in the resolution, the public shall be re-admitted and
the Mayor may ask leave of the Council to take up the consideration of such
additional matters as may be deemed desirable.

(5)  The Council, having excluded the public, shall not have the power to adjourn
its own sittings or to adjourn a debate to a future sitting. If the business
referred to in the resolution is not transacted, the Council may be resumed
and a member of the Council may move that the Council again exclude the
public on a future day to deal with the business specified in the resolution
which was not transacted.

(6) If the Council, with the public excluded, has transacted part of the business
referred to it, without being able to reach a decision on all the business so
referred, a Member of the Council may, with leave of the Council, report on
the progress to that point and ask the Council's permission to sit again.

(7)  When the Council, having transacted business with the public excluded,
submits its report to the Council, a motion for its adoption shall then be
moved and put. No questions or discussion shall be permitted on the report
or the motion for its adoption.
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11. Deputations

(1) Deputations, from any source, shall only be admitted to address the Council
provided the Clerk has received notice in writing no less than 10 days' notice
prior to the date of the meeting, of the intended deputation and a statement
of its objective.

(2)  Where a Committee of the Council has been given by the Council delegated
authority to deal with a matter on behalf of the Council the request of any
deputation relating to such matter shall be referred only to that Committee
and there shall be no recourse to the Council.

(3)  The deputation shall be confined to the presentation of a statement, or copy
of resolutions, and shall not make more than two short addresses by any two
members of the deputation. The totality of the addresses shall not exceed
15 minutes.

(4) Deputations should not be repetitive and, where possible, issues of a similar
or linked nature should be contained in one deputation. Where a deputation
has made a presentation to the Council, the Council may decline to accept
another deputation on the same issue from the same individual or group or
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from any other group on the same issue within six months of the original
presentation.

Order of Business

Subject to any statutory requirements to the contrary including the Annual General
Meeting, the order of business at every meeting of the Council shall be as follows:

a)
b)
c)

d)

f)

g)
h)

)
)

business of the Right Worshipful the Mayor;

apologies;

declaration of Members' interests:

(i) conflict of interest on any matter before the meeting (Members to
confirm the specific item)

(i) pecuniary and non pecuniary interest (Member to complete the
Disclosure of Interest form)

confirmation of the Minutes of the last stated meeting and of all adjourned

meetings and special meetings held since the last stated meeting shall be

read provided that if a copy of the minutes has been forwarded to the

Members before the meeting and is not challenged, the minutes may be

taken as read and shall be signed by the Chairman;

matters arising;

deputations;

business required by statute to be transacted at the meeting;

adoption of the minutes of the proceedings of any Committees and

consideration of reports, if any, from such Committees, with the exception of

those matters delegated to the Planning Committee;

reports of officers;

reports of members on Boards, public bodies, agencies etc., if any, may be

considered and such orders given thereon as may be deemed necessary;

reports on decisions/recommendations subject to the reconsideration

procedure; and

consideration of motions of which due notice has been given, in the order in

which they have been received.

any other relevant business.

Provided that the order of business as aforesaid may at any time be altered or
varied if, in the opinion of the majority of the Members present, it is expedient to do

S0.

Minutes of the Council

13.1
(1)

(2)

Keeping of; as evidence; etc.

Minutes of the proceedings of a meeting of the Council, or of a Committee or
Sub-Committee, shall be drawn up and entered in a bound book kept for that
purpose.

No discussion shall take place upon the Minutes except upon their accuracy

and any question of their accuracy shall be raised by motion. If no such
motion is raised, the Chairman shall then sign the minutes.

10
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(3)  Any minute purporting to be signed as mentioned in sub-paragraph (1) shall
be received in evidence without further proof.

(4) Until the contrary is provided, a meeting of the Council or of a Committee or
Sub- Committee thereof in respect of the proceedings of which a minute
has been so made and signed shall be deemed to have been duly convened
and held, and all the members present at the meeting shall be deemed to
have been duly qualified, and where the proceedings are proceedings of a
Committee or Sub-Committee, the Committee or Sub-Committee shall be
deemed to have been duly constituted and to have had power to deal with
the matters referred to in the minutes.

13.2 Signing of Minutes
The minutes of a meeting of the Council shall be signed at the next ensuing
meeting of the Council by the Mayor presiding, if approved by the meeting at
which they fall to be signed.

14, Submission of Minutes

(1) In order to give sufficient time for the printing of the Minutes and for their
perusal by the Members of the Council, Minutes of meetings of a Committee
held less than five clear days before the meeting of the Council shall not be
submitted to that meeting for approval. This may be disapplied where a
Committee considers the matter to be of extreme urgency and records such
a decision in its Minutes.

(2) It shall be the duty of a Committee, through the Mayor/Chair or their
representative, when its Minutes are submitted for approval, to call the
attention of the Council to any resolution or matter of an unusual or special
character contained therein.

15. Minutes of Committees

(1) A motion or amendment shall not be made or proposed, or any discussion allowed
on the proceedings of Committees with reference to any matter within the remit of a
Committee which does not appear on the Minutes submitted to the meeting of the
Council.

(2)  Any Member wishing to raise an issue regarding any matters appearing in the
Minutes submitted to the Council for approval and who states their request in
writing to the Chairperson of the Committee twenty-four hours before the
commencement of the meeting of the Council shall be entitled to a reply when the
proceedings of the particular committee are submitted for approval.

(3) Areply to an issue raised at the meeting regarding any matter in the Minutes
without written notice, shall be at the discretion of the Chairperson of the
Committee.

(4)  Any matter in the Minutes of a Committee on which a request for reconsideration,
under Section 41 of the 2014 Act, has been lodged with the Clerk of the Council
shall be identified, and may not be the subject of discussion at that meeting.

11
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16. Motions
(1)  Every motion shall be relevant to some matter:
(i) in relation to which the Council:
a) has power or duties;
b) is not prevented from taking action on by other legislation;
(ii) which directly affects the Local Government District or its residents;
and

(ili)  for which the Council is legally competent.
16.1 On notice

(1)  Notice of every motion, other than a motion which under Standing
Order 16.2 may be moved without notice, shall be given in writing
(which includes electronic correspondence), signed by the Member or
Members of the Council giving the notice, to the Clerk not less than 10
clear days before the next meeting of the Council. The motion must
be clear in meaning otherwise it shall be rejected until such time as it
is resubmitted in clear language, and not later than seven clear days
before the meeting.

(2) A motion shall be rejected if the wording or nature of the motion is
considered unlawful or improper.

(3)  All notices shall be dated and numbered as received, and entered in a
register to be kept for that purpose, and circulated to every Member of
Council. This register shall be open to inspection by every Member of
the Council.

(4)  Notices of motion shall be entered by the Clerk in their proper place
upon the Summons Paper in the order in which they are received.

(5) If a motion set out in the Summons is not moved either by a Member
who gave notice, or by some other Member on his behalf, it shall,
unless postponed by consent of the Council, be treated as withdrawn
and shall not be moved without fresh notice.

(6) If the subject matter of any motion, of which notice has been properly
given, comes within the remit of any Committee it shall, upon being
moved and seconded, stand referred without discussion to that
Committee, or to such other Committee as the Council may
determine, for consideration and report. The Chairperson presiding
may, if they consider it urgent and necessary to the dispatch of
business, allow the motion to be dealt with at the meeting at which it is
brought forward.

(7)  If a notice of motion fails to be considered at a meeting of the Council,
such notice of motion will only be included on the Summons Paper for
the following meeting if submitted in writing to the Clerk by the
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Member concerned not later than 10 clear days, at least, before the
Council meeting.

(8)  Any notice of motion which fails to be considered at two consecutive
meetings will not be accepted for inclusion on the Summons Paper for
a period of six months from the date of the second meeting at which
the matter has failed to be considered.

16.2 Without notice

The following motions may be moved without notice:

a) to appoint a Chairperson of the meeting at which the motion is moved;

b) in relation to the accuracy of the Minutes;

c) to change the order of business in the agenda;

d) to refer something to an appropriate body or individual;

e) to appoint a Committee or members thereof arising from an item on
the summons for the meeting;

f) to receive reports or adoption of recommendations of Committees or
officers and any resolutions flowing from them;

a) to withdraw a motion;

h) to amend a motion;

i) to authorise the sealing of documents;
i) to proceed to the next business;

k) that the question be now put;

) to adjourn a debate;

m) to adjourn a meeting;

n) to suspend Standing Orders, in accordance with Standing Order 27.1;

0) to exclude the public and press in accordance with Section 42 of the
2014 Act;

p) to not hear further a Member named under Standing Order 25.3 or to
exclude them from the meeting under Standing Order 25.4.

Amendments

When a motion is under debate at any meeting of the Council, an amendment or
further motion shall not be received, with the exception of the following:

a) to amend the proposal; or

b) that the Council do now adjourn; or

c) that the debate be adjourned; or

d) that the question be now put; or

e) that the Council do proceed to the next business.

17.1 To amend the Proposal

(1)  An amendment must be legitimate and within the scope of the notice
convening the meeting. It must not be a direct negative; must be
relevant to the proposal which it seeks to amend, and not inconsistent
with anything already agreed upon at the same meeting. An
amendment must relate solely to the proposal which it seeks to
amend, and not be, in effect, a new proposition on a different matter,

13



Back to Agenda

and must not place a greater responsibility on the meeting than the
original proposal.

(2) An amendment to a motion shall be either:

a) to refer a subject of debate to a Committee or to an officer for
consideration or re-consideration;

b) to leave out words;

c) to leave out words and insert or add others; or

d) to insert or add words.

but such omission, insertion or addition of words shall not have the
effect of directly negativing the motion before the Council.

(3)  When an amendment upon an original proposal has been moved, the
question to be put shall be “That the amendment be made”. Where
any amendment is agreed, the question to be put shall be “That the
proposal as amended, be agreed”. Where any amendment is rejected
the question of the substantive proposal shall be put.

17.2 That the Council Do Now Adjourn

(1) Any Member of the Council who has not already spoken to the
proposal or amendment then under debate may move “that the
Council do now adjourn”. Such a proposal must be seconded, but it
need not be reduced to writing. The mover and seconder shall not
speak beyond formally moving and seconding the proposal, which
shall be put to the vote without debate.

(2)  Inthe event of the proposal for the adjournment being carried the
Chair shall (unless stated in the proposal) fix the date for the
adjourned meeting for the continuation of the debate on the proposal
or amendment under discussion at the time of the adjournment and
for the transaction of the remaining business (if any) on the Agenda
for the meeting so adjourned.

(3) A second proposal “that the Council do now adjourn” shall not be
made within half-an-hour unless, in the opinion of the Chair, the
circumstances are materially altered.

17.3 That the Debate be Adjourned

(1) Any Member of the Council who has not already spoken to the
proposal or amendment then under debate may move “that the debate
be adjourned”. Such a proposal must be seconded, but it need not be
reduced to writing. The mover and seconder shall not speak beyond
formally moving and seconding it.

(2) Before putting to the meeting a proposal “that the debate be
adjourned”, the Chairperson presiding shall call on the mover of the
proposal or amendment under discussion to reply on the question of
adjournment and, after such reply, which will not prejudice the right of

14



Back to Agenda

the mover of a proposal to reply on the original question, shall put the
proposal for adjournment of the debate to the vote without further
debate.

(3) If the proposal be carried, the Council shall proceed to the next
business on the agenda, and the discussion of the adjourned debate
shall be resumed at the next meeting of the Council unless a special
meeting of the Council shall be called for the purpose.

(4)  Onresuming an adjourned debate, the Member who moved its
adjournment shall be entitled to speak first. A second proposal “that
the debate be adjourned” shall not be made within half-an-hour. A
Member shall not move or second more than one proposal for the
adjournment of the same debate.

17.4 That the Question Be Now Put

(1)  Any Member who has not already spoken to the proposal or
amendment then under debate may move "that the question be now
put”. Such a proposal must be seconded, but it need not be reduced
to writing. The mover and seconder shall not speak beyond formally
moving and seconding it.

(2)  If the Chairperson is of the opinion that the subject before the Council
has been sufficiently discussed, he shall put the proposal “that the
question be now put” to the vote without debate and if same is carried,
the proposal or amendment under discussion shall be put to the
Council.

(3) A second proposal “that the question be now put” shall not be made
on the discussion of the same question within half-an-hour.

(4) A Member shall not move or second more than one proposal “that the
question be now put” on the discussion of the same question.

17.4 That the Council Do Now Proceed to the Next Business

(1)  Any Member of the Council who has not already spoken to any
proposal or amendment then under debate may move, “that the
Council do proceed to the next business”. Such a proposal must be
seconded, but it need not be reduced to writing. The mover and
seconder shall not speak beyond formally moving and seconding the
proposal which shall be put to the vote without debate.

(2)  If the Chairperson is of the opinion that the subject before the Council
has been sufficiently discussed, he shall put the proposal “that the
Council do proceed to the next business” to the vote without debate
and if same is carried the proposal or amendment under discussion
shall be put to the Council.
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(3)  When a proposal is carried “that the Council do proceed to the next
business”, the question under discussion shall be considered as
dropped.

(4) A second proposal “that the Council do proceed to the next business”
shall not be made on the same question within half-an-hour.

(5) A Member shall not move or second more than one proposal “that the
Council do proceed to the next business” on the discussion of the
same question.

Amendments to Regulatory Decisions

(1) No amendment may be moved to a Minute which is a Regulatory Decision.

(2) For the purpose of these Standing Orders, a Regulatory Decision is a
determination of an application for planning permission or any decision,
determination, action, direction, order, approval, refusal, or enforcement
action in exercise of powers of the Council as the local planning authority for
those powers specified in Executive Arrangements Regulations; or any
application for which the Council is the licensing authority.

Rules of Debate

19.1 Motions and amendments to be reduced to writing and seconded

(1) A Motion or Amendment shall not be discussed unless it has been
proposed and seconded and, unless notice has already been given in
accordance with Standing Order 16.1, it shall, if required by the
Chairperson presiding, be put into writing and handed to the
Chairperson presiding before it is further discussed or put to the
meeting.

(2) A Member when seconding a motion or amendment may, if they
then declare their intention to do so, reserve their speech until a
later period of the debate.

19.2 Alternation of motion
(1) A Member may alter a motion of which they have given notice as
proposed with the consent of the meeting. The meeting's consent will
be signified without discussion.
(2) A Member may alter a motion which they have moved without notice
with the consent of both the meeting and the seconder. The meeting's
consent will be signified without discussion.

(3)  Only alterations which could be made as an amendment may be
made.
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19.3 Withdrawal of motion

(1) A Member may withdraw a motion of which they have given notice
under Standing Order 16.1 at any time after the meeting has
commenced provided that they have not moved the motion or
spoken on it and has the consent of the meeting. The meeting's
consent will be signified without discussion.

(2) A member may withdraw any other motions which they have moved
with the consent of both the meeting and seconder. The meeting's
consent will be signified without discussion.

(3) No Member may speak on the motion after the mover has asked
permission to withdraw it unless permission is refused.

19.4 Mode of address and dress code
The established mode of address is to stand (if able to do so) and address
the Council's Chairperson. While a Member is speaking, the other Members
shall remain seated unless rising to a point of order or in personal
explanation. A Member shall direct their speech to the question under
discussion or to a personal explanation or to a point of order.
For meetings of full Council, the dress code shall be business attire.

19.5 Precedence in speaking

Whenever two or more Members rise together to speak, the Chairperson
shall decide who has precedence.

19.6 Place of Member speaking

A Member when addressing the Chairperson shall stand in the place
allocated to them in the Council Chamber.

19.7 Member called to order
If any Member, while speaking, be called to order, they shall resume
their seat and shall not again address the Council until the Chairperson
has disposed of the question of order.
19.8 Definition of point of order
A point of order shall relate only to an alleged breach of a Standing Order or
statutory provision and the Member shall specify the Standing Order
or provision and the way in which they consider it has been broken.

19.9 Member may raise a point of order

A Member may raise a point of order and shall be entitled to be heard
immediately.
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19.10 Ruling of Chairperson on point of order

The ruling of the Chairperson on a point of order shall not be open to
discussion.

19.11 Member to speak to motion

A Member who speaks shall direct their speech strictly to the motion under
discussion, or an amendment thereof.

19.12 Member shall not speak more than once

A Member who has spoken on any motion shall not speak again whilst it is
the subject of debate, except:

a) to speak once on an amendment moved by another Member;

b) if the motion has been amended since they last spoke, to move a
further amendment;

C) if their first speech was on an amendment moved by another
Member to speak on the main issue whether or not the amendment on
which they spoke was carried;

d) in the exercise of a right to reply given by Standing Order 19.19;

e) on a point of order.

19.13 Duration of speeches
Except with the permission of the Council, a Member, in introducing a
motion, shall not speak for more than ten minutes and in replying, for more
than five minutes. Other Members shall not speak for more than five
minutes.

19.14 Addressing the Council

The Council during its sitting, shall not, unless with the consent of the
Council, be addressed by any person who is not a Member of the Council.

19.15 Only one motion / amendment may be moved and discussed at a time
(1)  Only one amendment may be moved and discussed at any one time.
No further amendment may be moved until the amendment under

discussion has been disposed of

(2) If an amendment is not carried, other amendments to the original
motion may be moved.

(3) If an amendment is carried, the motion as amended takes the place of

the original motion. This becomes the substantive motion to which
any further amendments are moved.
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19.16 When a motion is under debate no other motion shall be moved

20.

When a motion is under debate no other motion shall be moved except the
following:

a) to amend the motion;

b) to adjourn the meeting;

c) to adjourn the debate;

d) to proceed to the next business;

e) that the question be now put;

f) that a Member be not further heard:

g) by the Chairperson under Standing Order 23.4, that a Member do
leave the meeting.

19.17 Chairperson rising during debate

Whenever the Chairperson rises or otherwise calls the meeting to order
during a debate, a Member then speaking shall cease and the Council shall
be silent.

19.18 Chairperson not to receive motion for direct negative

The Chairperson shall not receive a motion for a direct negative to a question
but, on the conclusion of the debate, the question shall be put and resolved
in the affirmative or negative.

19.19 Mover's right of reply

The mover of a motion has a right to reply at the close of the debate on the
motion, immediately before it is put to the vote. If an amendment is moved
the mover of the original motion shall also have a right of reply at the close of
the debate on the amendment and shall not otherwise speak on the
amendment. The mover of the amendment shall have no right of reply to the
debate on his amendment.

Voting
20.1 Majority

Subject to any statutory provisions to the contrary, any matter will be decided
by a S|mple majority of those Members present including-via-remete

20.2 Chairperson's casting vote

If there are equal numbers of votes for and against, the Chairperson will
have a second or casing vote.
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20.3 Qualified majority
[The specification of decisions which are required to be taken by a

qualified majority is a statutory requirement on a Council under Section
40(1) of the 2014 Act]

A qualified majority shall be required in relation to the Council's decision on:

(a) the adoption of executive arrangements or prescribed arrangements
as the Council's Form of Governance (Section 19 of the 2014 Act)
[mandatory];

(b)  the adoption of paragraph 3(2) of Schedule 1 to the 2014 Act as the
method to be adopted for filling positions of responsibility
[mandatory];

(c) the adoption of Part 2 of Schedule 1 to the 2014 Act as the method for
filling positions of responsibility [mandatory];

(d) the adoption of paragraph 3(3) of Schedule 2 to the 2014 Act as the
method to be adopted for appointing Councillors to Committees
[mandatory];

(e) the suspension of Standing Orders, other than Standing Orders 20.3,
21, 22 and 23, which cannot be suspended.

20.4 Show of hands

Unless a ballot or recorded vote is demanded under Standing Order 20.5,
the Chairperson will take the vote by show of hands, or if there is no dissent,
by the affirmation of the meeting.

20.5 Recorded vote

If, before a vote is called, any Member present including-viaremete
attendance at the meeting demands it, the names for and against the motion

or amendment or abstaining from voting will be taken down in writing and
entered into the minutes. A demand for a recorded vote will override a
demand for a ballot.

'Call-In' Process

[The specification of provision for the reconsideration of a decision is a
statutory requirement under Section 41(1) of the 2014 Act, as is the
specification of a requirement to obtain the opinion of a practicing barrister or
solicitor (Section 41(2)]

21.1 Decisions subject to call-in

(1)  The following decisions may be subject to call-in in such manner as is
specified in these Standing Orders

(a)  adecision of the Council;
(b) a decision of the executive;
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(c)  an executive decision taken under joint arrangements in
accordance with Section 26 of the 2014 Act;

(d) akey decision taken by an officer or officers of the Council;

(e) adecision taken by a Committee under delegated authority in
accordance with Section 7 of the 2014 Act;

(f) a decision taken by a Committee to make a recommendation
for ratification by the Council; and

(g) adecision of the Planning Committee.

The following decisions shall not be subject to call-in:

(@) adecision which is deemed to be a case of special urgency in
accordance with regulation 24 of the 2014 Executive
Arrangements Regulations;

(b)  adecision where an unreasonable delay could be prejudicial to
the Council's or the public's interests;

(c) adecision taken by an officer or officers which is not a key
decision;

(d) a decision by the executive which serves only to note a report
from or the actions of an officer or officers;

(e) adecision which is required to be taken by a special resolution.

(3)  No decision shall be subject to call-in more than once for each of the
reasons specified in Section 41(1) of the 2014 Act.

Call-in procedure

(1) A call-in must be submitted in writing to the Clerk by 10am on the fifth
working day following:

(a) in the case of a decision of the Council, the date of the Council
meeting at which the decision was taken; and

(b) inthe case of a decision of a committee, the date on which the
decision to which the call-in related was published.

(2) If a call-in is received after the relevant period specified in paragraph
(1), it must be deemed inadmissible.

(3) Acall-in shall:
(a) specify the reasons why a decision should be reconsidered:;
and
(b) subject to sub-paragraph (6) of this standing order, be deemed
to be inadmissible if the reasons are not specified.

(4)  Inthe case of a call-in submitted under Section 41(1)(b) of the 2014
Act, Members must state in the reasons specified under sub-
paragraph 3 (a) of this Standing Order:

(a) the community that would be affected by the decision; and
(b)  the nature and extent of the disproportionate adverse impact.
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(5)  Within one working day of receipt of a call-in, the Clerk must confirm
that:
(a) it has the support of 15 per cent of the Members of the
Council; and
(b) the reasons for the call-in have been specified.

(6) Where the reasons have not been specified on the requisition the
Clerk must notify the Members making the requisition that it must be
considered inadmissible if reasons are not specified in writing within
the specified period.

(7)  Within one working day of receipt of an admissible call-in submitted
under Section 41(1)(b) of the 2014 Act, the Clerk must seek the
opinion of a practicing solicitor or barrister in accordance with Section
41(2) of the 2014 Act.

(8)  When the legal opinion obtained in accordance with Section 41(2) of
the 2014 Act is received the Clerk must:
(a) Furnish the opinion to Members; and
(b) Include the decision on the agenda for the next available
meeting of the Council.

21.3 The call-in process: Committee arrangements

(1) For the purpose of reconsideration of a decision pursuant to a call-in
the minutes of a Committee which record a decision -
(a)  taken under delegated authority; or
(b)  for ratification by the Council
must be published within two working days of the conclusion of the
meetings. That date of publication must be regarded as the date of
publication for the purposes of a call-in.

(2)  Ifacall-in is not received by the deadline specified in paragraph 21(2)
of this Standing Order, the decision specified in -
(a)  paragraph (1)(a) of this Standing Order must be
implemented; or
(b) paragraph (1)(b) of this Standing Order must be tabled for
ratification by the Council.

(3)  The tabling for ratification of a decision to which paragraph (1)(b) of
this Standing Order, or the implementation of a decision to which
paragraph (1)(a) must be postponed until the decision has been
reconsidered. The decision maker may rescind the decision at any
time prior to the decision being reconsidered.

(4) If acall-in is made in accordance with Standing Order 21.2,
paragraph 3 and Section 41(1)(a) of the 2014 Act, the Council
must appoint an ad hoc Committee of the Council, the
membership of which will be -

(a)  the Chairpersons of all Committees of the Council; and
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(b)  the Deputy Chairpersons of all Committees of the
Council to consider the process adopted by the decision-
making committee.

(5) The Chairperson and Deputy Chairperson of the Committee
which was responsible for the decision which is the subject of
the call-in must not have voting rights at a meeting of the
Committee appointed in accordance with sub-paragraph (4).

(6) The members of the ad hoc committee who are present shall
choose a Member to preside at the meeting.

(7)  The Members who submitted the call-in, or a Member on their
behalf, must be invited to attend the meeting at which the
decision subject to the call-in is considered and may, upon the
request of the Chairperson, address the meeting, but must not
have voting rights unless they are members of the ad hoc
committee.

(8) A Committee appointed in accordance with sub-paragraph (4)
of this Standing Order may -
(a) refer the decision back to the decision maker;
(b) in the case of a decision taken under delegated
authority, support the decision; or
(c) in the case of a decision for ratification by the Council,
refer this decision to the Council.

(9)  Where a decision has been supported in accordance with sub-

paragraph (8) of this Standing Order, that decision must -

(a) be approved;

(b) be inserted in the Register of Decisions; and

(c) become operative from the date of the meeting at which
the Committee appointed in accordance with sub-
paragraph (4) of this Standing Order confirmed
support for the decision.

21.4 The call-in process: Council decisions

(1)  Ifacall-in is not received within the period specified in Standing Order
21.2 paragraph (1) in respect of a decision, that decision may be
implemented after that period expires.

(2) The implementation of a decision must be postponed until the
decision has been reconsidered.

(3)  The Clerk must place a call-in on the agenda for the next Meeting of
the Council.

22. Positions of Responsibility etc. — Time Limits
[The specification of the period within which the nominating officer of a
political party should exercise the powers conferred by paragraphs 2(1), 4(1)
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and 6(1), and for the person nominated to take up the position of
responsibility is a statutory requirement under Schedule 1 to the 2014 Act]

(1) Subject to paragraph (2) of this Standing Order, in relation to positions of
responsibility selected in accordance with paragraphs 2(1) and 2(2) or
paragraph 4(1) or paragraphs 6(1) and 6(2) of Schedule 1 to the 2014 Act,
the period specified for -

(a) the nominating officer to select a position of responsibility and the
term for which it must be held; and
(b)  the person nominated to accept the selected position is 15 minutes.

(2)  An extension to the period specified in sub-paragraph (1) of this Standing
Order may be granted subject to the approval of the Council. Such an
extension may be requested by -

(a) the nominating officer;
(b)  the person nominated to hold the selected position; or
(c)  another Member.

Appointment of More than One Committee
[The specification of the application of paragraphs 2 to 4 of Schedule 2 to the
2014 Act in the circumstances where a Council decides to appoint more than
one committee is a statutory requirement]

(1)  Where the Council appoints more than one committee at the same meeting
in accordance with paragraph 5 of Schedule 2 to the 2014 Act, for the
purposes of determining the number of places that must be allocated across
the parties and independent members of the Council, it must agree -

(a)  the number of Committees to be appointed; and
(b)  the number of Councillors that shall constitute the membership of
each Committee.

(2) The total number of places to which a nominating officer of a party may
nominate Members who stood in the name of that party when elected must
be calculated in accordance with paragraphs 2 to 4 of Schedule 2 of the
2014 Act and any resolution of the Council made thereunder.

(3) A nominating officer's function under paragraph 2(1)(b) of Schedule 2 of the

2014 Act shall be exercised in such manner as to ensure that -

(@) all members of a Committee are not nominated by the same
nominating officer;

(b)  anominating officer of a party may nominate Members who stood in
the name of that party to fill the majority of places on a Committee, if
the majority of Members stood in the name of that party; and

(c)  subject to (a) and (b), the number of Members nominated by each
nominating officer of a party, in so far as is reasonably practicable,
bear the same proportion to the number of places on that committee
as is borne by the number of Members who stood in the name of that

party.

(4) Nominations made in accordance with sub-paragraph (3) of the Standing
Order shall take into account any positions of responsibility on a Committee
held by a Member who stood in the name of a party.
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Rescission of a Preceding Resolution

(1) No motion to rescind any resolution passed within the preceding six months,
and no motion or amendment to the same effect as one which has been
rejected within the preceding six months, shall be proposed by a Member
unless the notice thereof given in pursuance of Standing Order 2 bears the
names of at least 15% of the Members of the Council.

(2)  When any such motion or amendment has been disposed of by the Council,
it shall not be open to any Member to propose a similar motion within a
further period of six months.

(3) This Standing Order shall not apply to motions moved in pursuance of a
recommendation of a Committee [or a Call-in].

Members Conduct

25.1 Standing to speak

When a Member present in-the chamber speaks at the Council they must
stand (if able to do so) and address the meeting through the Chairperson. If

more than one Member stands, the Chairperson will ask one to speak and
the others must sit.

25.2 Chairperson standing

When the Chairperson stands during a debate, any Member speaking at the
time must stop and sit down. The meeting must be silent.

25.3 Member not to be heard further

If at a meeting any Member of the Council, misconducts himself/herself by
persistently disregarding the ruling of the Chair, or by behaving irregularly,
improperly or offensively or by willfully obstructing the business of the
Council, the Chairperson or any other Member may move “that the Member
named be not further heard”. The motion, if seconded, shall be put and
determined without discussion.

25.4 Member to leave the meeting

If the Member named continues to behave improperly after such a motion is
carried, the Chairperson or any other Member may move that either the
Member leaves the meeting or that the meeting is adjourned for a specified
period. If seconded, the motion will be voted on without discussion.
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25.5 General disturbance

When the Chairperson is of the opinion that the due and orderly dispatch of
business is impossible, they in addition to any other powers vested in

them may, without question put, adjourn the meeting of the Council for
such period as they in their discretion shall consider expedient.

26. Disturbance by the Public

26.1 Removal of member of the public
If a member of the public interrupts proceedings, the Chairperson will warn
the person concerned. If they continue to interrupt, the Chairperson will
order their removal from the meeting.

26.2 Clearance of part of a meeting

If there is a general disturbance in any part of the meeting open to the public,
the Chairperson may call for that part to be cleared.

27. Suspension and Amendment of Standing Orders

27.1 Suspension

A Member may move a motion for the suspension of one or more of these Council
Standing Orders. A motion under this Standing Order shall require the support of a
qualified majority vote within the meaning of Section 40 of the 2014 Act.
Suspension can only be for the duration of the meeting. The minutes of the
meeting must record the reason for the suspension. Mandatory Standing Orders
may not be suspended by a Council.

27.2 Amendment
Any motion to, add to, vary or revoke these Standing Orders will, when
proposed and seconded, stand adjourned without discussion to the next
ordinary meeting of the Council.

28. Interpretation of Standing Orders

The ruling of the Chairperson as to the interpretation, construction or application of
any of these Standing Orders or as to any proceedings of the Council, shall not be
challenged at any meeting of the Council.
29. Committees
29.1 Council in Committee
The Council may at any meeting resolve itself into Committee for the

purpose of transacting any business on the agenda for that meeting subject
to the provisions of 10 above.
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The Council in Committee shall not consider any matter not referred to it by
the resolution resolving the Council into Committee. In exceptional
circumstances where it is deemed necessary to consider a matter not
included in the terms of reference, the Council shall be resumed, and the
Chairman may ask leave of the Council to take up the consideration in
Committee of such additional matters as may be deemed desirable.

The Council in Committee shall not have power to adjourn its own sittings, or
to adjourn a debate to a future sitting but, if the business referred to it be not
transacted, the Council may be resumed and the Chairman may move that
the Council be again put into Committee on a future day. If the Council in
Committee shall have transacted part of the business referred to it, without
being able to reach a decision on all the business referred to it, the Chairman
may, with leave of the Committee, report progress, and ask the Council for
permission to sit again.

While the Council is in Committee, a motion may be made at the conclusion
of any speech “That the Chairman do leave the Chair” or “That the Chairman
do report progress”. The former resolution, if carried, shall supersede the
business of the Committee and when the Council shall be resumed, no
report shall be made by the Chairman.

If the Chairman be directed to report the resolutions or other proceedings of
the Committee, the Council shall be resumed and the report having been
received without question put, a motion for its adoption shall be moved,
which motion shall be put without debate.

29.2 Appointment of Committees

The Mayor and Deputy Mayor of the Council shall be ex officio members of
every Committee appointed by the Council (except Planning Committee)

The following Committees shall be Standing Committees of the Council and
shall consist of the number of Members (exclusive of the Mayor and Deputy
Mayor) specified opposite each Committee:

Corporate Services 15 Members
Committee (plus 2 ex-officio Members)
Environment & Sustainability 15 Members
Committee (plus 2 ex-officio Members)
Communities & Wellbeing 15 Members
Committee (plus 2 ex-officio Members)
Regeneration & Growth Committee 15 Members

(plus 2 ex-officio Members)

Governance and Audit Committee 15 Members
(plus 2 ex-officio Members)

Planning Committee 11 Members
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29.3 Quorum at Committees

294

29.5

29.6

Except where authorised by a statute or ordered by the Council, business
shall not be transacted at a meeting of any Committee (except Planning)
unless at least one-third of the whole number of the Committee is present. In
the case of Planning Committee, business shall not be transacted unless at
least one-half of the whole number of the Committee is present.

Notice of and summoning of Committee Meetings

The Notice and Summons of a Committee meeting shall be in accordance
with 4 above.

Order of Business

The order of business at every Committee meeting shall be as follows:

a)
b)

)

d)
e)
f)

Apologies;

Confirmation of the minutes of the last stated meeting and of all
adjourned meetings and special meetings held since the last meeting;
Declaration of Members' Interests (Member must withdraw from
meeting during discussion of item);

Reports of Officers;

Presentations and deputations;

Any Other Business.

Day and hour of Committee Meetings

Committees will be held on a monthly basis (except for July and August) as
outlined below:

*Planning Committee - 1%*Monday in every month
Communities & Wellbeing - 1% Tuesday of every month
Committee

Environment & Sustainability

15t Wednesday of every month

Committee

Regeneration & Growth Committee

Governance and Audit Committee

18! Thursday of every month

Quarterly on the 2™ Thursday of
the relevant month

Corporate Services Committee - 2" Wednesday of every month

*Planning Committee meetings will be held every month including July and
August.

In addition each Committee shall, from time to time, fix additional meetings at
a day and hour to be notified to Council and also may vary the date and time
of the scheduled meeting for the efficient conduct of business.
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29.7 Special Meetings of Committees

The Chairman of a Committee or the Mayor may call a Special Meeting of a
Committee at any time. Subject to any statutory provision in that behalf, a
Special Meeting shall also be called on the requisition of not less than three
members of the Committee, delivered in writing to the Clerk to the
Committee concerned. The summons to the Special Meeting shall set out
the business to be considered thereat, and no business other than that set
out in the summons shall be considered at that meeting.

29.8 Reports of Committees

A Standing Committee shall report to the meeting of the Council immediately
following the meeting of such Standing Committee.

29.9 Adoption of Minutes of Standing Committees and Special Committees

The minutes of proceedings at a meeting of a Standing Committee or Special
Committee shall be circulated with the notice convening the appropriate
meeting of the Council.

29.10 Voting in Committee

Voting at a meeting of a Committee or Sub-Committee shall be by the same
method as decided at Council meetings.

29.11 Standing Orders of Committees

All Standing Orders of the Council shall, with necessary modification apply to
Committee and Sub-Committee meetings.

29.12 Duties of Standing Committees

The Standing Committees shall have charge of and be responsible to the
Council for the several matters hereinafter respectively described as far as
the same come within the jurisdiction of the Council, and such other matters
within the jurisdiction of the Council as shall arise from time to time and shall
not have been specifically entrusted to a particular Committee, and shall give
effect to the several Statutes, Orders and Regulations governing said
matters as the same are hereinafter set forth and all other Statutes, Orders
and Regulations relating thereto and hereafter for the time being in force and
shall superintend and control the several departments necessary for the
carrying out of said matters, that is to say -

Corporate Services Committee

The purpose of the Corporate Services Committee is to set the strategic
direction of the Council through the Corporate Plan and oversee all aspects
of financial management and the effective use of all Council resources.
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Environment & Sustainability Committee

The purpose of the Environment and Sustainability Committee is to set
strategic direction for the Council in relation to all matters pertaining to the
Environmental Services function.

Communities & Wellbeing Committee

The purpose of the Communities and Wellbeing Committee is to set the
strategic direction for the Council in enhancing the health and wellbeing of
communities, by way of policies, initiatives and programmes and the effective
use of Council resources.

Planning Committee

The purpose of the Planning Committee is to hear evidence from officers,
supporters and objectors to development proposals in line with the attached
Protocol for the Operation of the Lisburn & Castlereagh Planning Committee.
In addition, the committee should have regard for planning precedents and
appeals against their decisions. A key aspect of the committee is to continue
to keep under review, and scrutinise performance of, the development
management function within this Council area.

Regeneration & Growth Committee

The purpose of the Regeneration and Growth Committee is to lead on
programmes and initiatives that support the Corporate and Community Plan
objectives by giving due consideration to matters pertaining to regeneration,
economic stimulus, Council’'s estate and prosperity growth within the Council
area.

Governance and Audit Committee

The purpose of the Governance & Audit Committee is to provide
independent assurance of the adequacy of all aspects of the risk
management framework and the internal control environment. It provides
independent review of Lisburn & Castlereagh City Council’'s governance,
performance management, risk management and control frameworks and
oversees the financial reporting and annual governance processes. It
oversees internal audit and external audit, helping to ensure efficient and
effective assurance arrangements are in place.

In addition to the above a Terms of Reference for each Committee is
appended to this document.

29.13 Format of Planning Committee Meetings
In accordance with any statutory requirements and best practice, the

Planning Committee will develop a protocol for the effective and efficient
conduct of Committee Business.
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Chairman Responsible

The Chairman of each Committee shall be responsible to the Council for the
general direction of the business entrusted to his Committee, and he shall
take charge of, or in his absence arrange for, the moving of the adoption of
the Report of his Committee at the meeting of the Council to which it is
submitted.

Sub-Committees

Each Standing Committee may appoint Sub-Committees for specific
purposes. A Sub-Committee shall meet as often as necessary for the
transaction of the business for which it was appointed. The Report of the
Sub-Committee shall, whether appointed under this Standing Order or
otherwise, be submitted to the parent Committee for confirmation prior to
being brought before the Council.

Attendance at Committees and Sub-Committees

Every Member of the Council may attend meetings of any Committee or Sub-
Committee and, subject to permission of the Chairman of the Committee or
Sub-Committee, shall be heard on any matter, but he shall not, unless he is
a Member of the Committee or Sub-Committee, vote in any division or
propose any resolution or amendment.

Policing and Community Safety Partnership

Under Schedule 13 (3) of the Justice (Northern Ireland) Act 2011, the

Council shall exercise its power to appoint 10 political Members of the PCSP
so as to ensure that, so far as practicable, the political Members reflect the
balance of parties prevailing among the Members of the Council immediately
after the last Local General Election. In accordance with Section 10 (1) (a) of
the Act, the Council shall appoint a Chair from among the political members.
In appointing to the office of Chair, the Council shall ensure that, so far as
practicable:

* a person is appointed to that office for a term of 12 months at a time
or, for a period ending with the reconstitution date next following that
person's appointment;

= that the office is held in turn by each of the four largest parties

represented on the Council immediately after the last Local General
Election.

Custody of Seal
The Common Seal of the Council shall be kept in a safe place secured by a

lock, the keys of which shall be in the custody of the Chief Executive of the
Council or a deputy authorised by him for the purpose.
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30.2 Sealing of Documents

The Common Seal of the Council shall not be affixed to any document
unless the sealing has been authorised by a resolution of the Council or of
the Corporate Services Committee to which the Council have delegated their
powers in this behalf, but a resolution of the Council authorising the
acceptance of any tender, the purchase, sale, letting or taking of any
property, the issue of any stock, the presentation of any petition, memorial,
or address, the making of any rate or contract, or the doing of any other
thing, shall be a sufficient authority for sealing any document necessary to
give effect to the resolution.

30.3 Attesting Seal
Every instrument to which the seal of the Council is affixed shall be signed by
a Member of the Council and by the Chief Executive or some other person
appointed by the Council for the purpose.

30.4 Record of documents sealed to be kept
An entry of the sealing of every deed and other document to which the

Corporate Seal shall have been affixed shall be made in the minutes of the
Meeting of the Council at which the affixing of the Seal took place.
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Introduction

This protocol has been developed in accordance with the provisions in Part 8 (Access to
Meetings and Documents) of the Local Government Act (Northern Ireland) 2014 and the
Council’'s Standing Orders.

With the exception of the provision relating to audio recordings, this applies to all meetings
of the Council and Committees which are open to the public.

Summary of Provisions of the Legislation and Associated Actions

(1) Open Meetings

All meetings of the Council (and Committees) are open to the public except to the extent to
which they are excluded (either during the whole or part of proceedings). They can only be
excluded in accordance with Part 8 42 (2) of the Local Government Act (NI) 2014:-

¢ The public must be excluded from a meeting of Council during an item of business
whenever it is likely, in the view of the nature of business to be transacted or the
nature of the proceedings, that, if members of the public were present during that
item, confidential information would be disclosed to them in breach of the obligation
of confidence; and nothing in this Part authorises or requires the disclosure of
confidential information in breach of the obligation of confidence.

The legislation provides a definition of confidential business (Part 8 42 (3) Schedule 6 and
exempt information (Section 51).

(2) “In Committee”

Where an item is deemed confidential, then this will be dealt with “In Committee” and the
members of the public and, if appropriate, the relevant officers, will be asked to leave. This
must be done by resolution of the committee with the Chairman identifying the following:

* what proceedings or part thereof will be dealt with “ In Committee” and also

¢ the description of the exempt information giving rise to the exclusion of the public.

Please see Schedule 6 Part 1 of the Act, attached under separate cover, for definition of
what constitutes exempt information.

The agenda for meetings should include further information on confidential matters which
gives rise to the exclusion of the public e.g. “Report from HR Business Partner on HR
Matters”

Action — In preparing reports, the Chief Executive and Directors should ensure that items
being dealt with ‘In Committee’ are separate from the main report, and the agenda
provides appropriate information on what is being discussed in Committee.

At the meeting, the Chief Executive / Director should advise the Chairman of the
requirement to get a proposer and seconder to both go and come out of “In Committee”
and for the Chair to give the description of the exempt information giving rise to the
exclusion of the public.
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(3) Notice of Meeting and Agenda

These are required to be available at the Council offices 5 days in advance of the
meeting or if called later, as soon as possible in advance of the meeting. This is also a
requirement under Standing Orders.

Action — Members’ Services have arrangements in place for the agenda to be placed at
the concierge desk at LVI Rotunda. In addition, the Schedule of Meetings, on a quarterly
basis, has been placed on Council website.

Note: - In order to comply with the above, for Committees where Members' Services
currently draft reports (G&A and Corporate Services), all relevant information should be
with Members’ Services by close of play on the Monday of the week prior to the meeting.
In relation to the Planning Committee report, which is issued 7 days prior to the meeting,
the report should be with Members’ Services at latest by 9am, 7 days prior to the meeting
taking place.

For all other Committees, all relevant information should be with Members’ Services by
close of play on Tuesday.

Note:- For all tabled and additional reports for Council/Committee, the relevant Director
should have the prior approval of the Mayor/Chairman.

Note:- Special meetings of Committee and Council should only be held in exceptional
circumstances such as to deal with timebound funding and contractual issues which
cannot wait to next Council or Committee meeting.

(4) Access to reports

Reports are required to be available for inspection (excluding confidential items) by
members of the public at least five days before the meeting or as it becomes available.
Members should be sent the reports in the first instance and then made available to the
public.

Action — Reports will be available for inspection between 9.00am and 5.00pm from
Members’ Services at LVI.

(i) Atthe meeting a reasonable number of copies of the agenda and reports, subject to
exclusion of any item deemed confidential, must be made available for inspection
by members of the public in attendance.

(i) Hard copies of reports will be provided by Members’ Services for the Chair of
Committee (Mayor for Council meetings).

(iii) As an interim, it has been agreed that hard copies of the Planning Committee
reports will be circulated to all Members of the Planning Committee.

Action - Members’ Services will provide 3 copies of the report (excluding items
deemed confidential) and the agenda for all meetings with 6 copies for meetings of the
Planning Committee and Full Council. This will be kept under review. Directors are to
advise if there is an item which is likely or has potential to warrant increased public
attendance.

35



Back to Agenda

Agreed -

« that agenda and report for all meetings (excluding confidential items) be placed on the
Councils Website at least 5 days prior to the meeting or as soon as they become
available

(5) Minutes
Draft minutes are required to be published 2 days after the meeting.

Action — Members’ Services will produce the draft minute and following approval by
Chief Executive / Director and then Chair of Committee, will place these in the relevant
committee folder in Sharepoint and email Members to advise of this.

The legislation requires that a Council “as soon as is reasonably practicable” place on
its website a copy of the minutes.

Action - After the minutes of a meeting have been agreed (i.e ratified by Council),
Members’ Services will forward to MCU for posting on the Council website. Once there
are trained administrators, Members' Services will undertake this task.

(6) Audio Recordings and Webcast

The legislation requires a Council to make an audio recording of any meeting of the
Council which is open to the public. The recording must be made available at the
Council offices for a period of 6 years from the date of the meeting and published on
the Council website for two years.

Whilst this only applies to the monthly meeting of Council it was agreed in October
2022 to provide the following:

¢ Audio recordings of standing committee meetings;
e Livestream of Council Meetings;
o Webcast recordings of Council meetings.

Audio recordings of standing committee meetings

* Where an item is deemed to be confidential and considered “In Committee” the
recording will be paused.

e Audio recordings will be uploaded to the Council website within two days following
ratification of minutes at the monthly Council Meeting.

+ Audio recordings will be available on the Council website for a period of two years
and available at the Council offices for a period of 6 years.

Livestream and webcast recordings of Council meetings
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¢ Council meetings will be livestreamed through the Council’'s website.

+ Where an item is deemed confidential and considered “In Committee” the
broadcast and recording will be paused.

¢ A webcast recording will be published on the Council website following approval
of the minutes by the Mayor and Chief Executive.

¢ Webcast recordings will be available on the Council website for a period of two
years and available at the Council offices for a period of 6 years.

Action — At this juncture, Centre Management will arrange for a technician to be in
attendance at monthly meetings of Council to facilitate the livestream and record these
meetings (excluding any items deemed confidential and “In Committee”). After the
meeting Member Services will check the recording to ensure that any item “In
Committee” has not been recorded and that the audio quality is adequate. Dependent
on the items discussed at the meeting, the Chief Executive or relevant Director may
also be asked to review this. Members’ Services will then forward to MCU a copy of
the linked recording and this will be posted on the website.
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Local Government Act (Northern Ireland) 2014

SCHEDULE 6
ACCESS TO INFORMATION : EXEMPT INFORMATION
PART 1

DESCRIPTIONS OF EXEMPT INFORMATION

Information relating to any individual.

Information which is likely to reveal the identity of an individual.

Information relating to the financial or business affairs of any particular person
(including the Council holding that information).

Information relating to any consultations or negotiations, or contemplated
consultations or negotiations, in connection with any labour relations matter arising
between the Council or a Government Department and employees of, or office
holders under, the Council.

Information in relation to which a claim to legal professional privilege could be
maintained in legal proceedings.

Information which reveals that the Council proposes -

(a) to give under any statutory provision a notice by virtue of which requirements
are imposed on a person; or

(b)  to make an order or direction under any statutory provision.

Information relating to any action taken or to be taken in connection with the
prevention, investigation or prosecution of crime.
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Appendix B

LISBURN & CASTLEREAGH CITY COUNCIL
Governance & Audit Committee

Terms of Reference
1. Statement of Purpose

The Governance & Audit Committee is a key component of Lisburn & Castlereagh City
Council's Corporate Governance Framework.

The purpose of the Governance & Audit Committee is to provide independent assurance of
the adequacy of all aspects of the risk management framework and the internal control
environment. It provides independent review of Lisburn & Castlereagh City Council’'s
governance, performance management, risk management and control frameworks and
oversees the financial reporting and annual governance processes. It oversees internal
audit and external audit, helping to ensure efficient and effective assurance arrangements
are in place.

These Terms of Reference summarise the core functions of the Governance & Audit
Committee.

2. Membership

The Governance & Audit Committee is appointed from, and reports to, full Council, it is
comprised of 15 Members (plus 2 ex-officio Members) of the Council appointed by the
Council, and one independent member. The Chair of the Committee will be rotated annually
between members.

3. Meetings

The quorum for the Governance & Audit Committee is set out in Section 29.3 of the Council’'s
Standing Orders.

“Except where authorised by statute or order by the Council, business shall not be
transacted at a meeting of any Committee (except Planning) unless as least one third of
the whole number of the Committee is present.”

The Governance & Audit Committee will meet at least four times a year and will normally
be attended by the Chief Executive, the Head of Internal Audit and officers as required. A
representative of the Northern Ireland Audit Office (NIAO) will also be invited to attend.

Other special meetings can be convened as deemed appropriate by the Chair in
consultation with the appropriate Director/s.

39



Back to Agenda

4. Responsibilities
The Governance & Audit Committee has the following responsibilities:

Governance and Control

 Monitor and review Council's corporate governance arrangements including
stewardship.

¢ Review the Annual Governance Statement.

o Agree and monitor governance related policies such as register of interests,
whistleblowing and anti-fraud policies.

e Consider the Council's arrangements to secure value for money and review
assurances and assessments on the effectiveness of these arrangements.

e Consider reports on the effectiveness of internal controls and monitor the
implementation of agreed actions.

* Review the assessment of fraud risks and potential harm to the Council from fraud
and corruption and monitor the Anti-Fraud and Corruption Policy Statement and
Strategy.

Strateqic & Corporate Risk Management

* Agree the Risk Management Policy and Strategy.

* Understand and challenge the risk management framework, and evaluate how well
the arrangements are actively working in the Council.

e Review and challenge the adequacy and effectiveness of control processes in
responding to risks within the Council’'s governance, operations, compliance and
information services.

Internal Audit
* Agree the Internal Audit Charter and Strategy.

« Agree the appointment of external providers of internal audit services (following
Council procurement).

e Agree the risk-based Internal Audit Plan, including Internal Audit's resource
requirements, the approach to using other sources of assurance and any work
required to place reliance upon those other sources in addition to any significant
changes.

¢ Review reports from Internal Audit on Internal Audit's performance during the year,

including year end opinion and compliance with public sector internal audit
standards.
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External Audit

* Review the following reports from the external auditor, including but not limited to
o Report to Those Charged with Governance
o Performance Improvement report

+ Comment on the scope and depth of external audit work and to ensure it gives value
for money

+ Advise and make recommendations on the effectiveness of relationships between
external and internal audit and other inspection agencies or relevant bodies.

Financial reporting

+ Review the Annual Statement of Accounts. Specifically, to consider whether
appropriate accounting policies have been followed and whether there are concerns
arising from the financial statements or from audit that need to be brought to the
attention of the Council.

Performance

+ Agree the Performance Improvement Plan.

* Monitor performance at Council and Directorate level against Corporate Plan KPI's
including corporate, statutory and other targets, including but not limited to,
Performance Improvement.

The functions and responsibilities detailed are not exhaustive and the Committee will deal
with relevant matters as they arise.

5. Internal Working Groups
There are no internal working groups reporting to the Governance and Audit Committee.
The Committee may agree to establish other working groups as required

throughout the term.

Any matters relating to the operation of the Party Group Leaders Forum will sit with the
Governance and Audit Committee.

Party Group Leaders June Council 1 representative from each 4 years
Forum Meeting political party with 3 or more
members

6. External Representation
The Council is represented on a number of external bodies as set out below. Outcomes are

reported through Governance and Audit Committee as required. Other external
representation may be agreed as necessary throughout the term.
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NILGA’s Reform, Devolution June Council Meeting 1 position 4 years
and Improvement Network

Agreed by Council — March 2023
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LISBURN & CASTLEREAGH CITY COUNCIL

Corporate Services Committee

Terms of Reference

1. Statement of Purpose

The Corporate Services Committee is a key component of Lisburn & Castlereagh City
Council's Corporate Governance Framework.

The purpose of the Corporate Services Committee is to set the strategic direction of the
Council through the Corporate Plan and oversee all aspects of financial management and
the effective use of all Council resources.

These Terms of Reference summarise the core functions of the Corporate Services
Committee.

2. Membership

The Corporate Services Committee is appointed from, and reports to, full Council.
It is comprised of 15 Elected Members, plus 2 ex—officio Members (Mayor and Deputy
Mayor) appointed to the Committee each year at the Annual Meeting of Council.

3. Meetings

The quorum for the Corporate Services Committee is set out in Section 29.3 of the Council’s
Standing Orders.

“Except where authorised by statute or order by the Council, business shall not be
transacted at a meeting of any Committee (except Planning) unless as least one third of
the whole number of the Committee is present.”

The Corporate Services Committee will meet, typically the second Wednesday of each
month (except July and August) and will normally be attended by the appropriate Director/s
and other officers in line with the agenda of the meeting.

Other special meetings can be convened as deemed appropriate by the Chair in
consultation with the appropriate Director/s.

4. Responsibilities
The Corporate Services Committee has the following responsibilities:
Finance
e Approve and monitor the Council's financial strategy and all matters relating to its
implementation, including all revenue and capital financing, budgets and setting of

the District rates.

« Monitor and review financial performance, including but not limited to:
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Management accounts (generally quarterly)
Repairs & Renewals reports

Bad Debts

Reserves

o 0 0 0

* Agree and review Council’s financial policies.

Human Resources and Organisational Development

e Agree and monitor strategic direction of Human Resources including but not limited
to:

organisational design/structures

policy development

Chief Executive and Chief Officer acquisition

payroll and pensions

attendance management

relevant Industrial Relations

workforce statistics

capacity building

Elected Member Professional Development requests

0 00000 O0O0

¢ Agree and monitor compliance with equality obligations across the Council.

Efficiency Review

* Agree the outcomes from the Efficiency Review Steering Group in line with delegated
responsibilities.

Capital Programme

* Review and agree the priority projects for inclusion in the Capital Programme from
the ideas captured list.

e Agree and monitor the capital programme approach including overall affordability
limits and change control at programme level.

o Approve and monitor overall capital finance strategy for the Council in line with the
prudential guidelines.

* Review Post Project Evaluations at programme level including assessment of new
and emerging financial and other risks.

s Agree policies and procedures connected with the delivery of the Council's
Capital Programme, eg frameworks, approach to risk etc.

Procurement and Contract Management

« Agree and monitor Procurement Strategy.
+ Note or agree procurement / tender outcomes (retrospective) and related contract
management matters at Council level including all STA’s in line with policy.
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Members will note that the Accounting Manual / Scheme of Delegation

will require updating but it would be anticipated that changes would
include:

o Officers ability to appoint suppliers where certain
conditions have been meet (eg MEAT criteria applied,
lowest or only tender in addition to tender value falling
within business case value) or where sufficient budget
has been included in estimates for matters which do not
require business case (NB no longer just lowest cost
tender).

Commercial & Innovation

e Agree and review IT Strategy and future Digitisation programme

Governance
e Agree the Corporate Plan.

e Agree Council Constitution including Standing Orders, Scheme of Delegation and
Scheme of Allowances.

e Agree civic ceremonial events programme and attendance at related engagements.
e Agree and monitor Customer care related policies.
* Agree and monitor corporate communications strategy and policies.

. Monitor Information Governance.

Budget Oversight

Approve and monitor annual service budgets for Corporate Services Directorate, Human
Resources Directorate and Chief Executive’'s Office as part of the rates setting process.

Other

e Agree business cases and investment decisions in line with the capital governance
process for Finance and Corporate Services Directorate, Organisation Development
and Innovation Directorate and Chief Executive’s Office.

* Agree relevant Service Level Agreements/ Memoranda of Understanding.

e Agree responses to consultations where the following conditions apply:

o Council has power or duties;

o Council is not prevented from taking action by other legislation

o Consultation directly affects the Local Government District or its residents
o Consultation relates to an area for which the Council is legally competent.
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5. Internal Working Groups

The internal working groups in the table below report to the Corporate Services Committee.
The Committee may agree to establish other working groups as required throughout the
term.

Efficiency Review First home 2 representatives from larger 4 years
Steering Group committee meeting parties and one from smaller

of Corporate parties

Services Committee
Elected Members’ First home 1 representative from each 4 years
Development Steering committee meeting political party
Group of Corporate at point of election

Services Committee
Chief Executive First home 1 representative from each 4 years
Appraisal committee meeting political party (of 2 or more

of Corporate Elected Members) with

Services Committee  largest party rep acting as

Chair

6. External Representation

The Council is represented on a number of external bodies as set out below.
Outcomes are reported through Corporate Services Committee as required. Other
external representation may be agreed as necessary throughout the term

National Association of ~ Annual Meeting of Council 8 positions 4 years
Councillors

Northern Ireland Local Annual Meeting of Council 8 positions

Government Association

Diversity Champion June Council 1 position 4 years
Knockagh Monument June Council 2 positions 4 years
Joint Committee

NILGA's Regional June Council 1 position 4 years

Elected Member

Development Working

Group

Somme Advisory June Council 2 positions 4 years
Council

Agreed by Council — March 2023
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LISBURN & CASTLEREAGH CITY COUNCIL

Communities & Wellbeing Committee

Terms of Reference

1. Statement of Purpose

The Communities and Wellbeing Committee is a key component of Lisburn and
Castlereagh City Council's Corporate Governance Framework.

The purpose of the Communities and Wellbeing Committee is to set the strategic
direction for the Council in enhancing the health and wellbeing of communities, by
way of policies, initiatives and programmes and the effective use of Council
resources.

These Terms of Reference summarise the core functions of the Communities and
Wellbeing Committee.

2. Membership

The Communities and Wellbeing Committee is appointed from and reports to, full
Council. It is comprised of 15 Elected Members, plus 2 ex—officio Members (Mayor
and Deputy Mayor) appointed to the committee each year at the Annual Meeting of
Council.

3. Meetings

The quorum for the Communities and Wellbeing Committee is set out in Section 29.3
of the Council’'s Standing Orders.

“Except where authorised by statute or order by the Council, business shall not be
tfransacted at a meeting of any Committee (except Planning) unless as least one third
of the whole number of the Committee is present.”

The Communities and Wellbeing Committee will meet, typically, the second Tuesday
of each month (except in July and August) and will normally be attended by the
appropriate Director/s and other officers in line with the agenda of the meeting.

Other special meetings can be convened as deemed appropriate by the Chair in
consultation with appropriate Director/s.

4. Responsibilities

The Communities and Wellbeing Committee has the following responsibilities:

Communities and Community Planning

« Agree the Council’'s functions in the development, implementation and review of
the Community Plan and its associated Partnerships.
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+ Monitor the Council’'s community facilities and other designated amenities to
develop and implement activities and initiatives to promote engagement and
community wellbeing.

e Monitor the Community Support Plan including the provision of Advice Services.

e Agree and monitor policies, frameworks and partnerships that support
community engagement and wellbeing initiatives.

e Agree and monitor the Council’s events’ calendar.

e Monitor the Council's Museum, Heritage and Arts services and initiatives.

Sports and Recreation Services

« Monitor the Council’s leisure facilities and other designated amenities to develop
and implement activities and initiatives to promote wellbeing and physical
activity.

¢ Monitor sports development programmes and associated activities.

¢ Agree and monitor policies, frameworks and partnerships that support sport and
wellbeing initiatives.

Parks and Amenities

e Agree and monitor policies, frameworks and partnerships related to parks,
biodiversity, open spaces, sports pitches, golf course fairways and greens and
countryside access.

Grant Aid and Financial Assistance

« Agree grant-aid awards frameworks and associated funds to promote community,
sports and arts/cultural development.

e Agree and monitor major funding programmes, such as the Investment
Programme, the Community Investment Fund and other external sources of
funding.

Financial Oversight

* Approve the draft estimates of expenditure relevant for the Committee

Peace Programmes and Policing and Community Safety Partnership

e Agree and monitor strategies and action plans related to externally-funded
programmes such as Good Relations, PCSP and Peace programmes.

Capital Programme

e Agree business cases and investment decisions in line with the capital
governance process.

e Seek and agree third party funding related to capital projects.
¢ Monitor and evaluate outcomes of capital projects.
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Procurement and Contract Management

o Note or agree procurement / tender outcomes and related contract management
matters at Council level including all STAs in line with policy.

Members will note that the Accounting Manual / Scheme of Delegation will
require updating but it would be anticipated that changes would include:

o Officers ability to appoint suppliers where certain conditions have been met
(e.g. MEAT criteria applied, lowest or only tender in addition to tender in
addition to tender value falling within business case value) or where sufficient
budget has been included in estimates for matters which do not require
business case (NB no longer just lowest cost tender).

Budget Oversight

Approve and monitor annual service budgets the Leisure and Community Wellbeing
Directorate as part of the rates setting process.

Other

e Agree business cases for the Leisure and Community Wellbeing Directorate,
e Agree relevant Service Level Agreements/ Memoranda of Understanding.
e Agree responses to consultations where the following conditions apply:
o Council has power or duties;
o Council is not prevented from taking action by other legislation
o Consultation directly affects the Local Government District or its residents
o Consultation relates to an area for which the Council is legally competent

5. Internal Working Groups

There are currently no established internal working groups. The Committee may
agree to establish Working Groups as required throughout the term.

6. External Representation

The Council is represented on a number of external bodies as set out below. Outcomes are
reported through the Community Wellbeing Directorate as required. Other external
representation may be agreed as necessary throughout the term.

External Group Meeting Representation Term
Current Term

Age Friendly Champion June Council Meeting | 1 position 4 years
Engage with Age June Council Meeting | 1 position

4 years
Lagan Valley Regional June Council Meeting | 2 positions 4 years
Park
Lagan Navigation Trust June Council Meeting | 1 position 4 years
Laurelhill Sports Zone June Council Meeting | 1 position 4 years
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Lisburn & Castlereagh June Council Meeting | 9 positions 4 years

Housing Liaison Forum

Sport Lisburn & June Council Meeting | 2 positions 4 years

Castlereagh

Lisburn & Castlereagh June Council Meeting | 2 positions (observers) 4 years

Advice Services

NILGA’s NI Strategic June Council Meeting | 1 position 4 years

Migration Partnership

Parenting Champions June Council Meeting | 3 positions 4 years

Peace Plus Partnership June Council Meeting | 13 positions 4 years

Reserve Forces Cadets Annual Meeting of 1 position 4 years

(Veteran’s Champion) Council

Strategic Community June Council Meeting | 4 positions 4 years

Planning Partnership

Ulster Grand Prix & Bike June Council Meeting | 2 positions 1 year —

Week Steering Group Mayor and Committee annual
Chairperson appointment

The Committee will agree, at the beginning of each new Council term, Members’ attendance
at events, arising from the Council’'s membership of the above outside bodies, taking place
in Northern Ireland. The Council will be responsible for the payment of Members’ authorised
expenses for the duration of the Council mandate

The functions and responsibilities detailed are not exhaustive and the Committee will deal
with relevant matters as they arise.

Date agreed by Council — March 2023
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LISBURN & CASTLEREAGH CITY COUNCIL
Regeneration and Growth Committee

Interim Terms of Reference

1. Statement of Purpose

The Regeneration and Growth Committee is a key component of Lisburn & Castlereagh
City Council’'s Corporate Governance Framework.

The purpose of the Regeneration and Growth Committee is to lead on programmes and
initiatives that support the Corporate and Community Plan objectives by giving due
consideration to matters pertaining to regeneration, economic stimulus, Council's estate
and prosperity growth within the Council area.

These Terms of Reference summarise the core functions of the Regeneration and Growth
Committee.

2. Membership
The Regeneration and Growth Committee is appointed from, and reports to, full Council. It
is comprised of 15 Elected Members, plus 2 ex—officio Members (Mayor and Deputy
Mayor) appointed to the Committee each year at the Annual Meeting of Council.

3. Meetings
The quorum for the Regeneration and Growth Committee is set out in Section 29.3 of the
Council's Standing Orders.
“Except where authorised by statute or order by the Council, business shall not be
transacted at a meeting of any Committee (except Planning) unless as least one third of
the whole number of the Committee is present.”
The Regeneration and Growth Committee will meet, typically on the first Thursday of each
month (except July and August) and will normally be attended by the appropriate
Director/s and other officers aligned to the agenda of the meeting.
Other special meetings can be convened as deemed appropriate by the Chair in
consultation with the appropriate Director/s.

4. Responsibilities

The Regeneration and Growth Committee has the following responsibilities:

Place Shaping and Place Making

e Agree an Area Plan and associated planning policies.
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+ Develop, agree and monitor planning policies and frameworks that support
sound land and transport use as well as sustainable growth which contribute
to and have regard for the corporate objectives and the regional frameworks.

e Review planning and scrutinise land use policy to deliver sustainable
communities, and places to work, live and socialise.

¢ Monitor the Planning Development Management function performance and
improvement including evolving policy requirements.

Economic Development and Regeneration

o Agree initiatives and programmes supporting economic stimulus and
sustainable job growth opportunities.

e Agree the delivery of urban and rural regeneration programmes in line with
available funding.

* Agree plans for promotion and encouraging progress in bringing forward key
development sites in partnership with relevant stakeholders.

e Agree interventions to attract, at a local level, direct foreign investment.

e Agree the policies and plans to promote the strategic benefits of the Council
area to maximise growth at national and international forums.

Assets
» Agree estates strategies as well as related policies and programmes.
e Agree acquisition and disposal of land and property assets including
Community Asset Transfers, vesting and other matters.

Capital Programme

* Agree business cases and investment decisions in line with the capital
governance process

¢ Seek and agree third party funding related to capital projects.
* Monitor and evaluate outcomes of capital projects.

Procurement and Contract Management

+ Note or agree procurement/tender outcomes and related contract management
matters at Council level including all STA’s in line with policy.

Members will note that the Accounting Manual/Scheme of Delegation will require
updating but it would be anticipated that changes would include:

« Officers ability to appoint suppliers where certain conditions have been met
(eg MEAT criteria applied, lowest or only tender in addition to tender value
falling within business case value) or where sufficient budget has been
included in estimates for matters which do not require business case (NB no
longer just lowest cost tender)

Budget Oversight

« Approve and monitor annual service budgets as part of the rates setting process.
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Other

o Agree relevant Service Level Agreements / Memoranda of Understanding.
* Agree responses to consultations where the following conditions apply:
o Council has power or duties;
o Council is not prevented from taking action by other legislation;
o Consultation directly affects the Local Government District or its residents;
o Consultation relates to an area for which the Council is legally competent.

« Approval for the Director, in consultation with the Chairperson and Vice Chairperson,
to submit all applications for third-party grant-aid funding in furtherance of agreed
programmes and corporate objectives with acceptance returning to committee. Wil
require update to Scheme of Delegation

* Approval for the Director to consider and approve grant aid up to £1,000 should
requests be in line with existing policy and should sufficient funding be available
within existing budgets.

e Agree annual discretionary fee setting and any potential waivers.

5. Internal Working Groups
The internal working groups in the table below report to the Regeneration and Growth

Committee. The Committee may agree to establish other working groups as required
throughout the term.

Working Group AGM/Home Committee Number of Term
Positions
Brokerstown Road Regeneration and Growth | 2 positions 1 year
(LD1) Sub Committee | Committee Chair and Vice Chair
(Killultagh & Lisburn of the day
South DEAs)
Steering Group Regeneration and Growth | 6 positions 4 years
Coopers Mill/Millmount | Committee Castlereagh East
DEA Members

6. External Representation

The Council is represented on a number of external bodies as set out below. OQutcomes are
reported through Regeneration and Growth Committee as required. Other external
representation may be agreed as necessary throughout the term.

External Group AGM/Home Representation within Term
Committee Current Term
Lagan Navigation June Council Meeting | 2 positions 4 years
Trust
Lagan Valley Regional June Council Meeting | 3 positions 4 years
Park
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Belfast-Dublin Eastern
Economic Corridor

June Council Meeting

3 positions:

4 years

Belfast Region City
Deal Engagement
Forum

June Council Meeting

4 positions

4 years

Belfast Regional
Tourism Partnership

June Council Meeting

2 positions

4 years

LDP Spatial Working

Groups:

a) Metropolitan
Spatial Working
Group

b) Neighbouring
Council Spatial
Working Group

June Council Meeting

2 positions

1 year

NILGA Place Shaping
& Infrastructure Policy
& Learning Network

June Council Meeting

1 position

4 years

Agreed by Council — March 2023
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LISBURN & CASTLEREAGH CITY COUNCIL

Environment and Sustainability Committee

Terms of Reference

1. Statement of Purpose

The Environment and Sustainability Committee is a key component of Lisburn &
Castlereagh City Council’s corporate governance framework.

The purpose of the Environment and Sustainability Committee is to set strategic direction
for the Council in relation to all matters pertaining to the Environmental Services function.
These Terms of Reference summarise the core functions of the Environment and
Sustainability Committee.

2. Membership

The Environment and Sustainability Committee is appointed from, and reports to, full
Council. It is comprised of 15 Elected Members plus 2 ex-officio Members (Mayor and
Deputy Mayor) appointed to the Committee each year at the Annual Meeting of Council.

3. Meetings

The quorum for the Environment and Sustainability Committee is set out in Section 29.3 of
the Council’'s Standing Orders.

“Except where authorised by statute or order by the Council, business shall not be
transacted at a meeting of any Committee (except Planning) unless as least one third of
the whole number of the Committee is present.”

The Environment and Sustainability Committee will meet, typically the first Wednesday of
each month (except July and August) and will normally be attended by the appropriate
Director/s and other officers in line with the agenda of the meeting.

Other special meetings can be convened as deemed appropriate by the Chair in
consultation with the appropriate Director/s.

4. Responsibilities
The Environment and Sustainability Committee has the following responsibilities:

Building Control and Sustainability

+ Agree new street naming applications which do not meet agreed policy.
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Agree applications for a change to a street name or a second language.
Agree and review Council’s Policy in relation to the Building Control Service
functions.

o Agree and review Council’'s Strategy and Policy in relation to Climate and
Sustainability.

Environmental Health, Risk and Emergency Planning

Approve the designation of an area for the purpose of street trading.

Approve Entertainment Licences in premises outside the scheme of delegation.
Agree and review Council’s policy in relation to Enforcement & Regulatory Policy.
Agree and review relevant Policies and Strategies including, but not limited to,
Safeguarding, Cemeteries and Off Street Parking.

e Agree and review rules and regulations for Cemeteries.

* Agree and review the Council’'s Emergency Plan.

e o o 9

Waste Management and Operations

e Agree and review the implementation of the Council’'s Sub Regional Waste
Management Plan and Policies.

* Agree and review the relevant Policies and Strategies including but not limited to
Street Cleansing and Fleet.

Capital Programme

e Agree business cases and investment decisions in line with the capital governance
process.

e Seek and agree third party funding related to capital projects.

+ Monitor and evaluate outcomes of capital projects.

Procurement and Contract Management

* Note or agree procurement / tender outcomes and related contract management
matters at Council level including all STA’s in line with policy.

Budget Oversight

Approve and monitor annual service budgets for the Environmental Services Directorate as
part of the rates setting process.

Other

¢ Agree business cases for Environmental Services Directorate.
Agree relevant Service Level Agreements / Memoranda of Understanding.
* Agree annual discretionary fee setting and any potential waivers.
* Agree responses to consultations where the following conditions apply:
o Council has power or duties;
o Council is not prevented from taking action by other legislation;
o Consultation directly affects the Local Government District or its residents;
o Consultation relates to an area for which the Council is legally competent.
« Approval for the Director, in consultation with the Chairperson and Vice Chairperson,
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to submit all applications for third-party grant-aid funding in furtherance of agreed
programmes and corporate objectives with acceptance returning to committee.

5. Internal Working Groups

There are currently no established internal working groups. The Committee may agree to
establish Working Groups as required throughout the term.

6. External Representation

The Council is represented on a number of external bodies as set out below. Outcomes are
reported through Environment and Sustainability Committee as required. Other external
representation may be agreed as necessary throughout the term.

External Body AGM /[ First Home Committee or Number of Positions
Council
Arc21 Annual Meeting of 3 positions 4 years
Council
Drainage Council for 1 position 4 years
Northern Ireland
Northern Ireland Local 1 position 1 year
Government Partnership | June Council Meeting
on Traveller Issues
Sustainable NI's All Party 2 positions 4 years
Group on Sustainable June Council Meeting
Development

Agreed by Council — March 2023
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LISBURN & CASTLEREAGH CITY COUNCIL

Planning Committee

Terms of Reference

1. Statement of Purpose

The Planning Committee is a key component of Lisburn & Castlereagh City Council’s
Corporate Governance Framework with the exception that it operates in a quasi-judicial
manner with delegated authority for determining planning applications.

The purpose of the Planning Committee is to hear evidence from officers, supporters and
objectors to development proposals in line with the attached Protocol for the Operation of
the Lisburn and Castlereagh Planning Committee. In addition, the committee should have
regard for planning precedents and appeals against their decisions. A key aspect of the
committee is to continue to keep under review, and scrutinise performance of, the
development management function within this Council area.

These Terms of Reference summarise the core functions of the Planning Committee.
2. Membership

The Planning Committee is appointed from the full Council who note the minutes of their
determinations. It is comprised of 11 Elected Members, with no ex—officio Members,
appointed to the Committee each year at the Annual Meeting of Council.

3. Meetings

The quorum for the Planning Committee is set out in Section 29.3 of the Council’s
Standing Orders.

“Except where authorised by statute or order by the Council, business shall not be
transacted at a meeting of any Committee (except Planning) unless as least one third of
the whole number of the Committee is present. In the case of Planning Committee,
business shall not be transacted unless at least one-half of the whole number of the
Committee is present. ”

The Planning Committee will meet, typically on the first Monday of each month, and will
normally be attended by the appropriate Director and Head of Planning and Capital
Development, and/or other authorised planning officers aligned to the agenda of the
meeting.

Other special meetings can be convened as deemed appropriate by the Chair in
consultation with the appropriate Director.

4, Responsibilities
The Planning Committee has the following delegated responsibilities as per the Protocol:

. Determine major planning applications
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. Determine all applications made on behalf of the Council

. Determine all referred applications from the delegated planning list on the basis that
the procedures set out within the attached Protocol are followed

. Hear pre determination submissions from applicants as required

. Determine applications referred by the Head of Planning and Capital Development

. Monitor and review overall performance of the planning function

. Monitor the number of enforcement notices and convictions pursued

Agreed by Council — March 2023
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PURPOSE OF THE PROTOCOL
1. The purpose of this Protocol is to outline practical handling arrangements for the operation of

Lisburn & Castlereagh City Council's Planning Committee (the “Committee”).

2. The Protocol should be read in conjunction with the relevant provisions of the Council’s
Standing Orders and the Code of Conduct for Councillors. It is not intended to replace either
document.

REMIT OF THE PLANNING COMMITTEE
Development Plan

3. The Committee will have an oversight role to ensure that the Local Development Plan is
monitored annually, particularly in terms of the availability of housing and land for economic
development. The Committee will also need to ensure that the Plan is reviewed every 5
years, giving consideration to whether there is a need to change the Plan strategy or
zonings, designations and policies.

Development Management

4,  The main role of the Planning Committee in relation to development management is to
consider planning applications made to the Council as the Local Planning Authority and to
decide whether or not they should be approved. The Planning Committee will have full
delegated authority, meaning that the decisions of the Planning Committee will not go to the
full Council for ratification.

Enforcement
5.  The enforcement of planning controls will be delegated to authorised Officers, with the

Planning Committee receiving quarterly reports on the progress of enforcement activities.

SIZE OF THE PLANNING COMMITTEE

6. A membership and quorum, as outlined in the Council's Standing Orders, is required for the
Planning Committee to convene. Business shall not be transacted unless 50% of the
Members of the Committee are present.

7. The Lisburn & Castlereagh City Council Planning Committee will comprise 11 Members with
no substitutions permitted.

8. The Head of Planning and Capital Development (or authorised planning officer) is expected
to attend all Planning Committee meetings, in addition to Planning Officers presenting their
reports.

FREQUENCY OF MEETINGS

9.  In accordance with the Council's Standing Orders, Planning Committee meetings will usually
be held on a monthly basis. The Planning Committee will normally meet on the first Monday
in every month. The Committee shall from time to time fix its own day and hour of meeting
and notify the Council. The following will be published on the Council’'s website at least 5
working days in advance of the meeting:

. Committee meeting dates and times; and
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. The Schedule of Applications to be determined by the Planning Committee

SCHEME OF DELEGATION

10. A Scheme of Delegation is where decision making for local applications is delegated to an
appointed Officer rather than the Council, thereby enabling speedier decisions and improved
efficiency. Section 31(1) of the Planning Act (Northern Ireland) 2011 requires a Council to
produce a Scheme of Delegation for operation in its area.

11.  The Council’'s Planning Scheme of Delegation relates only to applications falling within the
category of local development as defined under regulation 2 of The Planning (Development
Management) Regulations (Northern Ireland) 2015. Certain statutory restrictions that apply to
the Council’'s Scheme of Delegation prevent certain types of applications from being
delegated to Officers, thereby requiring them to be determined by the Planning Committee.
These restrictions are set out in Part A of the Council's approved Scheme of Delegation.

12. The Council’'s Scheme of Delegation is approved by the Department for Infrastructure in
accordance with Section 31 of the Planning Act (Northern Ireland) 2011.

13. In accordance with regulation 10 of the Planning (Development Management) Regulations
(Northern Ireland) 2015, the Scheme is available to view on the Council's website

www.lisburncastlereagh.gov.uk. A copy is also available at the Island Civic Centre, The
Island, Lisburn, Co Antrim, BT27 4RL.

14. The Scheme of Delegation will be reviewed periodically to ensure that it remains current and
relevant.

ENFORCEMENT

15. Planning Officers will prepare a quarterly report on the progress of formal enforcement cases
which will be circulated to all Members of the Council, detailing the number of notices issued,
and convictions obtained, as opposed to providing details of individual cases.

REFERRAL OF DELEGATED APPLICATIONS TO THE PLANNING COMMITTEE

Weekly List of Delegated Applications with recommendation to refuse and/or approve with
objections received

16. Where applications have been delegated to Officers and the decision is to refuse planning
permission, Members of the Council will be notified by email of the recommendation and
the reason for the recommendation. If a recommendation is to approve and objections have
been received, Members of the Council will also be notified by email of the nature of the
objections and how they have been considered. If considered appropriate, Members can
then request that an application be referred to the Planning Committee for determination.

17. Planning reasons explaining why the application should be determined by the Planning
Committee must accompany all such requests. Members should refer to paragraphs 9 of
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DMPN 15 — Councils Schemes of Delegation which offers examples of sound and
appropriate reasons for referral’.

18. In such cases, Members must submit a request to the Planning Unit via email to the
planning@lisburncastlereagh.gov.uk inbox clearly stating the planning reason(s) for the
request. A Member has 5 working days from the date of the email notification sent to
Members under paragraph 16 above in which to submit a request.

19. On receipt of a request, the Chairperson (or Vice Chairperson where applicable) shall liaise
with an authorised officer where the reasons provided are not considered sound or
appropriate.

20. Where it is agreed that the reason(s) is not sound or appropriate, the referring Member will
be advised accordingly.

21. A notification email will be issued to all Members on a weekly basis to advise which
applications have been referred to Planning Committee.

22. The Head of Planning and Capital Development or authorised officer may also consider it
prudent to refer a delegated application to the Planning Committee for determination. Where
the authorised officer considers it prudent to refer a delegated application to Committee, the
matter will be discussed and agreed with the Chairperson presiding on this application.

FORMAT OF PLANNING COMMITTEE MEETINGS

23. Lisburn & Castlereagh City Council will operate its Planning Committee in accordance with
its own Standing Orders. The Schedule of Applications to be determined by the Planning
Committee will be posted to the Planning Portal website 5 working days prior to the
Committee Meeting.

Standard Items
24. The agenda will allow for the inclusion of the following items:

. Notice of meeting;
. Apologies;
= Approval of the minutes of the previous meeting;
. Declaration of Interests;
. Schedule of Planning Applications;
. Other Reports for Noting
= Development Plan and Enforcement matters (quarterly)
AOB
Committee Papers
25. All Planning Committee Members will be sent an agenda in advance of the Committee
meeting. The following papers (where appropriate) will also be provided:
. Minutes of the previous meeting for approval as a complete record;

! https:/iwww.infrastructure-ni.gov.uk/sites/default/files/publications/infrastructure/dmpn-15-scheme-of-
delegation-v1-april-2015 0.pdf
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. Schedule of Applications to be Determined (including those brought back following
deferral) for consideration by the Committee;

. Details of applications of regional significance which will have an impact upon the
Council area and the Council is a statutory consultee or where it may wish to make a
representation;

. Performance Management Reports;

. Details of Local Development Plan issues (as required);

] Details of relevant Enforcement Matters (as required); and

] Details of proposed Pre-determination hearings (as required).

26. A Pre-Planning Committee Meeting may be held with the Chairperson and Vice Chairperson
and other officials in advance of the scheduled Committee meeting taking place.

27. Where necessary, Planning Officers will prepare an addendum report to provide Members
with any relevant updates since the agenda was issued.

28. Planning Commitiee meetings will be open to the public except when access may be
restricted in accordance with Section 42 of the Local Government Act (Northern Ireland)
2014.

Declaration of Interests

29. At the beginning of every meeting, Members will be asked to declare whether they have a
pecuniary and/or significant private or personal non-pecuniary interest in any item on the
agenda.

30. Should a Member declare such an interest they must have regard for the Members Code of
Conduct and it is recommended that they leave the meeting room for the duration of that item
unless they have registered to speak on the item. Members will then be invited to return to
the meeting room and notified of the Committee’s decision before the meeting
recommences. In this circumstance the Member will be invited into the room to address the
Committee and answer questions at an appropriate time.

30. Where a Member, in advance of the relevant Committee meeting, has taken a firm view on a
planning application (in essence they have “pre-determined” the application) that Member
should make an open declaration at the beginning of the relevant meeting and leave the
meeting room for that entire item unless they have registered to speak on the item. In this
circumstance the Member will be invited into the room to address the Committee and answer
questions at an appropriate time.

31. Once discussions are complete, the Member(s) will be invited to return to the meeting room.
Notification of the Committee decision will be provided to the Member(s) before the meeting
reconvenes.

PRE-DETERMINATION HEARINGS
32. The Planning Committee has a mandatory requirement to hold pre-determination hearings

for those major applications which have been referred to the Department for Infrastructure for
call-in consideration but returned to the Council for determination. The pre-determination
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hearing should be heard by the Planning Committee and the related application should be
decided by the Planning Committee.

33. The Council may also hold pre-determination hearings, at their own discretion, where it is
considered necessary to take on board local community views as well as those in support of
the development. In deciding whether to apply discretion, Members will take into account the

following:
. Relevance of the objections in planning terms;
. The extent to which relevant objections are representative of the community,

particularly in the context of pre-application community consultation and
. The numbers of representations against the proposal in relation to where the proposal
is and the number of people likely to be affected by the proposal.

34. Applicants and those who have submitted relevant representations will be afforded an
opportunity to be heard by the Council before it takes a decision. When holding a pre-
determination hearing, the procedures will be the same as those applied to normal Planning
Committee meetings. The Planning Officer will produce a report detailing the processing of
the application to date, and the planning issues to be considered. In circumstances whereby
the Committee decides to hold the hearing on the same day as it wishes to consider and
determine the application, the report to Members will also include a recommendation.

35. Pre-determination hearings should take place after the expiry of the period for making
representations on the application but before the Committee meets to discuss the
application. Whilst the Committee will endeavour to hold its pre-determination hearings out
with the Committee meeting at which the application will be considered, it is recognised that
this may not always be possible.

PUBLIC SPEAKING

Procedures for Public Speaking

36. The following procedures will apply to Lisburn & Castlereagh City Council Planning
Committee meetings.

Registering Requests

37. Failure to comply with the following criteria will result in an invalid request to speak:

= Requests to speak should be received in writing to the Planning Unit or by email to
planning@lisburncastlereagh.gov.uk no later than 12 noon on the last working day prior
to the scheduled Committee meeting.

= The request must state whether they wish to speak in support or in opposition to a
planning application.

= Requests must be accompanied with a legible written representation of no longer than
two sides of an A4 page. This can be written or typically typed in a font such as Arial,
minimum size 10, summarising the points to be addressed and provide supplementary
information (to include, for example, photographs or otherwise) in support of their case.
The written submission is not intended to replace a speaking note if a speaker wishes
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to expand on the points raised in the meeting. Exceptions to this, so as to
accommodate equality of access, will be at the discretion of the Chairperson.

= A contact number and/or email address must be provided to allow individuals to be
invited to/participate in meetings either in person or remotely through on-line access.

* Late requests may be accepted by the Chairperson in exceptional circumstances.

Circulation of Information

38. The written representation submitted when registering to speak will be circulated to Members
in advance of the Committee meeting. Any written representation received after this time
will not be circulated unless it is agreed by the Chairperson.

39. No documentation must be circulated at the meeting to Members by speakers. If speaking
remotely the sharing of any media will not be permitted.

40. MPs/MLAs and all Members may speak about an application. They will be afforded 3
minutes. Where more than one elected representative is registered to speak for or against a
proposal they are encouraged to seek areas of common ground to avoid duplication of
issues and questions. Where possible elected representatives are encouraged to share the
speaking time allowed.

41. Members of the public in support or objection to a proposal will be afforded 3 minutes to
speak about an application. Where more than one person is registered to speak for ar
against a proposal only one person from those objecting to the proposal and one person in
support of the proposal will be allowed to speak.

Questions of Clarification

42, Members of the Planning Committee can seek clarification from those individuals who have
addressed the Committee through the Chairperson. Members must not enter into a debate
on any issue raised until the Chairperson opens the formal debate of all issues before the
Committee.

43. When invited by the Chairperson, Planning Officers can address any issues raised and
Planning Committee Members can question Planning Officers through the Chairperson.

44. The Chairperson may agree to accept representations outside these procedures.

COMMITTEE DECISIONS
45. The main role of the Planning Committee is to consider applications made to the Council as

the Local Planning Authority and decide whether or not they should be approved.
Committee Decision Making Options

46. The Committee will discuss applications presented to it before taking a vote.

47. Where the recommendation by the officer is accepted the following options are available;
. Approve the application with conditions as recommended;
. Approve the application with amended conditions;
. Refuse the application for the reasons recommended;
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. Refuse the application with additional or different reasons recommended

48. Where the recommendation by the officer is not accepted the following options are available:
] Approve the application demonstrating how the relevant policy has been fully engaged
with appropriate conditions in consultation with an authorised officer;

. Approve the application with conditions to be drafted by an authorised officer and
approved by Members at the next Planning Committee meeting;
. Refuse the application with a precise reason or reasons for refusal demonstrating how

the relevant policy has been fully engaged.

49. Members must be present for the complete discussion on the item otherwise they cannot
take part in the debate or vote on that item.

50. The Chairperson of the Planning Committee has a casting vote.

Decisions Contrary to officer recommendation

51. The decision as to whether planning permission should be approved or refused lies with the
Committee. The views, opinions and recommendations of Planning Officers may on
occasion be at odds with the views, opinions or decision of the Planning Committee or its
Members. This is acceptable where planning issues are finely balanced.

52. The Committee can accept or place a different interpretation on, or give different weight to
the various arguments and material considerations.

53. If the Committee is minded to make a decision contrary to Officer recommendation in
accordance with paragraph 48 then:

= The proposer of the motion to go against the Planning Officer's recommendation, or the
Chairperson, should state the planning reasons for the proposed decision before a vote
is taken. The reasons should be clear, necessary, reasonable and be based on
material planning considerations;

. The Authorised Planning Officer present at the meeting should be given the opportunity
to comment upon whether the proposed reasons for the decision are valid and, if an
approval is proposed, to recommend appropriate conditions;

. A detailed minute of the Committee’s reasons for departing from the recommendation
should be taken and a copy placed on the application file.

Appeal contrary to officer recommendation
54. Inthe event of an appeal against a refusal of planning permission contrary to Officer

recommendation, the Committee should decide who should attend the appeal to defend the
decision. The following options are available:

. Members who proposed and seconded a motion to refuse contrary to Officer
recommendation may be called as Council witnesses; and

. Different Planning Officers from those who made the original recommendation and/or
decision making process may be used.

Decisions Contrary to Local Development Plans
55. Councils are required by the Planning (Notification of Applications) Direction 2017 to formally

notify the Department where they are minded to grant planning permission for certain types
of application.
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56. The direction restricts the grant of planning permission and requires a council to send
information to the Department.

57. The schedule attached to the notification direction sets out the following circumstances when
councils should notify the Department.

. A major development application which would significantly prejudice the
implementation of the local development plans objectives and policies;

. A major development application which would not be in accordance with any
appropriate marine plan adopted under the Marine Act (Northern Ireland) 2013; or

. A government department or statutory consultee has raised a significant objection to a
major development application.

58. If a Committee Member proposes, seconds or supports a decision which is contrary to the
Local Development Plan or which will significantly prejudice the implementation of the Local
Development Plan's objectives and policies, they will need to provide valid planning reasons
fo justify their decision and/or clearly explain why their decision will not significantly prejudice
the implementation of the Local Development Plan’s objectives and policies.

59. If the decision would significantly prejudice the implementation of the current and/or
emerging Local Development Plan’s objectives and policies then the Planning Officer must
be given the opportunity to comment on the reasons provided by Members under paragraph
58 above and on whether the decision requires referral to the Department for Infrastructure.

60. The reasons for any decisions which are made contrary to the Local Development Plan will
be formally recorded in the minutes and a copy placed on the application file.

DEFERRALS
61. The Planning Committee can decide to defer consideration of an application to a future

meeting for the following reasons:
*  For further information;
*  Further negotiations; and/or
= For a site visit.

62. Members should be aware that deferrals will inevitably have an adverse effect on processing
times, and therefore should be an exception. Deferral of a decision to a later Committee
meeting can, however also be used to allow time for reflection, where the Committee is
minded to refuse a proposal against officer recommendation. This can allow time to
reconsider, manage the risk associated with the action, seek legal advice and ensure that
Planning Officers can provide additional reports and draft reasons for refusal.

SITE VISITS

63. Itis important that requests for site visits are handled in a consistent and organised manner,
and that administrative and procedural arrangements on site are understood. The reasons
for a site visit should be clearly stated and minuted.

64. Site visits form part of the meeting of the Planning Committee and Members intending to
declare a pecuniary and/or significant private or personal non-pecuniary interest in an
application or who have pre-determined an application should not attend the site visit. As
minimum, those Members who proposed and seconded the site visit should make every
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effort to attend, so that they understand the issues when the matter is considered at the
following Planning Committee meeting. If a Member is unable to attend as site visit they
should give consideration to their ability to participate in the decision making process when
the item is returned to a later meeting.

Arranging a site visit
65. Where a site visit is deemed to be required by Members, the site visit will be carried out in
accordance with relevant legislation and guidance in place at the time of the site visit.

66. A Planning Officer will contact the applicant/agent to arrange access to the site. Invitations
will be sent to Members of the Planning Committee. Only Members of the Planning
Committee, Planning Officers and Council Officials will be permitted to attend the site visit.

67. The full Planning Committee should attend unless there are good reasons not to.

68. Itis important for the integrity of the planning process that Planning Committee Members do
not carry out their own unaccompanied site visits.

69. A record of the date of the site visit, attendees and any other relevant information will be
retained.

Site Visit Procedure

70. The Chairperson of the Planning Committee will oversee the conduct of site visits. They will
start promptly at the time notified to Members and interested persons. At the request of the
Committee Chairperson, the Planning Officer may be invited to describe the proposal to
Members. Whilst Committee Members will be expected to be familiar with the Planning
Officer’s report, plans/drawings may be used where necessary.

71. The Planning Officer may indicate ‘matters of fact’ in relation to the proposal and surrounding
land which Members can then take account of. Through the Committee Chairperson,
Members can ask the Planning Officer for factual clarification on any planning matter relating
to the proposal or surrounding land, such as distances to adjoining properties or the location
of proposed car parking.

72. At no time during the site visit should Members debate the merits of the planning application.
To do so out with the Planning Committee meeting might imply that Members had made their
minds up.

73. At no time during the site visit should the applicant, their agent, any objector or any other
Member of the public be allowed to address Members. The public right to address the
Planning Committee does not arise until the item is reached on the Committee agenda.

74. In order to assist Members to retain their objectivity, they should keep together in one group
with the Chairperson, Planning Officers and Council Officials and should avoid breaking
away into smaller groups. Once the site visit is concluded, Members should leave the site

promptly.

Record Keeping
75. The Council will keep a record of Member’s attendance at the site visit.

76. The record will be presented to the next meeting of the Planning Committee scheduled to
discuss the particular application.
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REVIEW OF DECISIONS
77. Best practice suggests that in order to assess the quality of decision making, Members

should inspect a sample of implemented planning decisions on an annual basis.

78. Lisburn & Castlereagh City Council's Planning Committee will on an annual basis inspect a
sample of implemented planning decisions to assess the quality of the decision making.

79. In addition, to give assurances that the Scheme of Delegation is operating effectively, this
inspection will also include a sample of decisions delegated to officers.

LEGAL ADVISER
80. The Lisburn & Castlereagh City Council Planning Committee will have access to legal advice

on planning matters at each of its meetings.

REVIEW OF PROTOCOL

81. The reform of local government saw the majority of planning functions transfer to Local
Councils in April 2015. This Protocol will therefore be monitored and procedures reviewed
as necessary to ensure that they remain current and relevant to the operational needs of the
Lisburn & Castlereagh City Council Planning Committee.

TRAINING
82. A Member shall not participate in decision making at meetings of the Planning Committee if
they have not attended the training prescribed by the Council.

83. Members of the Planning Committee shall also endeavour to attend any other specialised
training sessions provided, since these are designed to extend the knowledge of the Member
on planning law, regulations, procedures and development plans and to generally assist the
Member in carrying out their role properly and effectively.
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l ‘ ‘ ‘ Committee: Corporate Services Committee

Lisburn & Date: 13 March 2024
C?Stlereagh Report from:  Head of Corporate Communications and Administration
City Council
' Item for: Decision
Subject: Review of Policy on Invitations to Civic Functions, Visits and Council Events
1.0 Background and Key Issues

The Policy on Invitations to Civic Functions, Visits and Council Events was last revised in
January 2020 - policy attached at Appendix 1. This policy now requires review to ensure our
events remain inclusive and diverse.

As part of the review, a standard programme of annual events would be produced to help reduce
reporting requirements o Committee.

It is proposed that an Elected Member Focus Group is established to inform the development of
the new policy (one Member per party including independent Members) plus relevant officers.

The draft Terms of Reference are attached at Appendix 2.

2.0 Recommendation

It is recommended that Members:

¢« Note the planned review of the Policy on Invitations to Civic Functions, Visits and Council
Events.

¢ Agree to establish an Elected Member Focus Group in line with the Terms of Reference
at Appendix 2.

¢ Provide party nominations to the focus group to the Acting Member Services and PCSP
Manager by 27 March 2024.

3.0 Finance and Resource Implications

Expenditure relating to agreed civic events will be met through the Civic and Ceremonial budget.

4.0 Equality/Good Relations and Rural Needs Impact Assessments

4.1 Has an equality and good relations screening been carried out? No

4.2 Brief summary of the key issues identified and proposed mitigating actions or
rationale why the screening was not carried out

The reviewed policy when finalised will be subject to an equality and good
relations screening.

4.3 Has a Rural Needs Impact Assessment (RNIA) been completed? No
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4.4 Brief summary of the key issues identified and proposed mitigating actions or E
rationale why the screening was not carried out.

Arural Needs Impact Assessment will be considered when the reviewed
policy has been finalised.

Appendices: Appendix 1 - Policy on Invitations to Civic Functions, Visits and Council Events
Appendix 2 — Terms of Reference for Elected Member Focus Group
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POLICY ON INVITATIONS TO CIVIC FUNCTIONS, VISITS

& COUNCIL EVENTS

Version Control

Versio

Date Author | Amendments  [Status
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5.0 June 2017 CS Committee agreed Ratified by Council
27.06.17
51 January 2020 PCSP/Member Ratified by Council
Services Manager / 28.01.2020
Amendmentisto S 8
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1. Introduction

The Council organises and hosts a number of civic functions and events each year.
In addition the Council invites dignitaries and other high profile visitors to the Council
area. The purpose of this policy is to outline the protocol to be followed.

It is important that any Council expenditure is appropriate, justifiable and
proportionate. In accepting any invitation, the Committee and/or Council must be
mindful of the provisions of the Code of Conduct.

All civic events must have Committee or Council approval.

All invitations to the Mayor must be sent to the Mayor's Secretary in the first
instance.

In respect of invitations to MPs and MLAs, dependent on the geographical location of
the event, consideration should be given to issuing invitations to MLAs for that area
and, where there is uncertainty, clarity be sought from the Mayor and Party Group
Leaders Forum.

2. Related Policies

This palicy should be read in conjunction with the following related Council policies:-

¢« Code of Conduct
e Advisory Note Office of Mayor

+ Photographic and Public Relations Protocol

3. Role of the Mayor

The Mayor will, as a matter of course, receive guests and preside at civic functions.
At such functions, he/she will have precedence except when a member of the Royal
Family and/or Her Majesty’s Lord Lieutenant are in attendance.

At other Council functions, the Mayor should be seated at the top table and if he/she
is to speak, he/she should speak early in the engagement.

The Mayor shall have precedence in all places in the City Council area, except in the
company of Royalty, or Her Majesty’s Lord Lieutenant, who would then take
precedence.

4. Events

The Council organises a number of events each year. These can be classified as
follows:-

Major Civic Function — This refers to a function/event of major importance of which
affects the whole of the Council area (for example — Freedom of City, Mayor’s
Annual Installation Dinner). This is organised through the Central Support Services
Unit who will be responsible for sending out invitations for this event. Progress on
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these \_r-rill be reported through the Corporate Services Committee or its successor
committee.

e All Members and their spouses/guests will be invited

e The Chief Executive and Director's and their spouses/guest will be invited

e Her Majesty’s Lord Lieutenant

e High Sherriff

e Freemen of the City

e MP

e MLAs

Other invitations will be decided by the Mayor in consultation with the Chief
Executive or Director/Head of Service responsible for organising the event and with
the outside body where appropriate.

Invitations will be issued by Central Support Services in the name of the Mayor.

Smaller Event/Function - this refers to a function/event which falls clearly within the
responsibility of a Committee or which is specific to one particular area of the City.

The Mayor, the Deputy Mayor, the Vice Chairman of the relevant Committee and the
members of the Committee or Members from the DEA (whichever is appropriate)
only will be invited.

The Chief Executive and Directors will also be invited.

Other invitations will be decided by the Committee Chairman in consultation with the
Chief Executive and/or Director responsible for the event and the outside body,
where appropriate.

The invitations for these events will be sent out the Department responsible in the
name of the Committee Chairman. However in cases where the Mayor and the
relevant department, agreed joint funding of the event, the invitations for these

events will be send out by the Mayor’s Office, in the name of the Mayor and the
relevant Committee Chairman.

In cases where the function/event is being part funded by the Mayor, then the
invitations will be sent out in the name of the Mayor and the Committee Chairman.

5. Royal Visits
These usually take 2 forms:-

(a) Visit by a Member of the Royal Family to the City Council area

As Hillsborough Castle is located within the Lisburn and Castlereagh City Council
area, there is at least one formal occasion (garden party) to which the Mayor and
Chief Executive are invited. During a Royal Visit, the Principal is accompanied at
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all times by Her Majesty’s Lord Lieutenant who will introduce the Mayor and
guest and Chief Executive and Guest.

Prior to such visits, the NIO will advise the Council if they can invite guests and
provide guidance on this. It is a matter for the Mayor to decide on these guests, in
consultation with the Chief Executive and in accordance with the guidance issued
by the NIO.

(b) Visit by a Member of the Royal Family to a Council Facility

The details of this visit will be a matter for the NIO who will discuss with the Chief
Executive and the Mayor.

The event will be co-ordinated by the Mayor, Chief Executive and Central
Support Services.

Subject to discussions with the NIO, invitations will be issued, in the name of the
Mayor to:-

e Chief Executive and spouse/guest

e All Members and their spouses/guests

+ High Sherriff

e MP

 MLAsS

Other guests in keeping with the nature and purpose of the visit and in
accordance with guidance/requirements issued by NIO.

During a Royal Visit, the Principal is accompanied at all times by Her Majesty’s
Lord Lieutenant who will introduce the Mayor and guest and Chief Executive and
spouse/guest. The Mayor and Chief Executive will accompany the Principal at all
times during the visit to the Council facility.

In advance of the visit, the Head of Service (Marketing and Communications) will
liaise with the NIO press office and co-ordinate arrangements for media and

publicity.

6. Visits to the Council

There are occasions where the relevant Committee organises visits to the Council
area e.g. economic development/tourism, Britain in Bloom.

The format and itinerary for such visits are a matter for the Committee Chairman in
consultation with the Director.

The itinerary must provide that the Mayor as the first citizen should formally welcome
the visitors to the City Council area.
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7. Overseas visits agreed by Council

There are occasions where the relevant Committee agrees to organise an overseas
visits (outside of Northern Ireland) by a Council delegation e.g. economic
development/tourism, Britain in Bloom.

The format and itinerary for such visits are a matter for the Committee Chairman in
consultation with the Director. The Mayor as the first citizen must be invited to
participate in such visits. The relevant Officer should liaise with the Mayor's secretary
at the earliest opportunity.

8. Invitations Received from Outside Groups

When an invitation is received by the Council from an outside group the following
process should be applied:

Any invitation that relates to the specific remit of a Standing Committee should be
brought to that Committee for consideration. Following approval, invitations will be
sent out by the Department responsible in the name of the Committee Chairman.

If an invitation relates to or includes an invitation to all Members and is not specific to
the remit of any of the Standing Committees, the invitation should be brought to
Council for consideration. Following approval, invitations will be sent out in the name
of the Mayor, by the Mayor’'s Secretary.

If during the consideration process, details of which should be included in the
Officer’s report, the Committee/Council decides it is appropriate to support the event,
the type of support being provided should be specified. If attendance at an event has
been agreed, nominees should, as far as possible, also be identified at this point.

Examples of the type of support, the protocol regarding which Members should be
invited and other factors to be considered have been outlined in the guideline
attached (Appendix 1).

9. Invitations received by the Mayor from Qutside Groups

The Mayor will receive invitations for Council representation at outside functions and
the invitations will be at the discretion of the Mayor but should include the
appropriate Chairman of Committee if applicable.

The Mayor in consultation with the Chief Executive or relevant Director will agree on
Officer representation if any.

Invitations will be sent out in the name of the Mayor, by the Mayor’'s Secretary for
these events.

10.Council organised public events

The Council organises numerous public events. The relevant Department should
ensure that the Mayor’'s Secretary is made aware of these events as soon as they
are scheduled. The Mayor’'s Secretary will discuss with the Mayor and advise the
appropriate Department if the Mayor will/will not attend.
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All Members of Council should also be made aware of such events.

11.Mayoral Functions

The Mayor will organise appropriate receptions with expenditure incurred through the
Mayor's budget. Invitations for these will be at the discretion of the Mayor.

Any Officer’s attendance will be agreed by the Mayor in consultation with the Chief
Executive or relevant Director.

The Mayor's Secretary (or nominee) will attend functions as appropriate.

12.0ther Events

The Council organises meetings, workshops, conferences on an ongoing basis
which relate to specific projects or initiatives of the relevant committee. The format,
programme and Chairmanship of these are a matter for the Chairman of the
Committee in consultation with the Chief Executive or relevant Director. The Mayor’'s
Secretary should be informed of the date and time, and should discuss with the
appropriate Officer what, if any, formal role the Mayor should have.
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Appendix 1

Guidelines for considering Invitations Received from Outside Groups

When an invitation is received by the Council from an outside group the following
process should be applied:

(a) Any invitation that relates to the specific remit of a Standing
Committee should be brought to that Committee for consideration;

(b) If an invitation relates to or includes an invitation to all Members and
is not specific to the remit of any of the Standing Committees, the
invitation should be brought to Council for consideration.

Before formal consideration is given to any request, Officers should ensure that the
outside group has provided a range of support options available to the Council and
these options should be included in the report provided to Members.

Support may take the form of either monetary or non-monetary assistance and may
include the following examples;

(a) Sponsorship of materials required for an event; e.g. placing an
advertisement in an official programme, sponsoring a menu card etc.;

(b) Promoting an event through Council resources (where appropriate) e.g.
through Social Media pages, email to all Councillors and/or staff,
provision of particular equipment — in line with the relevant Policy
owned by Leisure and Community Wellbeing Directorate.

(c) A monetary donation to assist the outside group with an event, usually
in lieu of attendance by Council Members or staff;

(d) Councillors/Officers attending an event, either in part or in its entirety
e.g. a networking session, pre-event launch, a seminar, a fundraiser
charity concert or dinner.

Any invitation considered at Council or Committee should be presented in a report
for Members consideration. For the purposes of audit, any invitation that has been
recommended to be accepted, should have a clear and justifiable reason which is
directly linked to the work of the Council e.g. to an aim, value or strategy of the
organisation. If an invitation does not meet this criteria then the Council should
discuss if it may be appropriate for the outside organisation to offer a level of non-
monetary assistance.

All decisions relating to the Council supporting an event should be clearly recorded
in the minute of the meeting.

If the Council or Committee recommends to ‘take a table’ at an event, then the
minute should read “that the Council has agreed, depending on availability of
Councillors, to purchase a number of places at a table, up to a maximum of one

table”. Only once attendees have confirmed his/her availability should any places be
booked.
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In order to encourage early receipt of invitations, any request received at least two
months in advance of the event taking place will be more favourably considered with
those considered with less than two months, more likely to receive non-monetary
support only.

(a) Considered by Standing Committee:

When a Standing Committee considers an invitation and decides it is appropriate to
support an event, the level of support should be identified during that Committee
meeting with all relevant details and rationale being included in the minute of the
meeting. The Director will remind the Chairman in advance of the meeting and
include a prompt in the speaking notes that a clear decision relating to this item must
be taken at the meeting.

If the Committee considers this request and feels it is appropriate to be represented
at this event, where possible, the maximum number of places that should be booked
will be agreed at that meeting (subject to Council ratification) and places will be
offered to the following persons (listed in preference depending on level of
representation required):

The Chairman of any relevant Standing Committee

The Vice-Chairman of any relevant Standing Committee
An Alderman/Councillor of the Standing Committee

An Alderman/Councillor of the Council

Bl NS

The Right Worshipful, the Mayor has the prerogative to attend any event in his/her
official capacity. Where appropriate this may be extended to include the Deputy
Mayor.

If required, an invitation will also be issued to the Chief Executive (or nominee) or an
Officer from the relevant Department.

As far as practicable, only once attendees have confirmed his/her availability should
any places be booked.

When it is necessary to issue invitations to Members, these invitations will be sent
out by the Department responsible in the name of the Committee Chairman. The
name and date of the event, as well as a list of Members attending, should be
provided to the Member Services Unit for information purposes.

All requests should be registered in line with relevant policies including the Council's
Gifts and Hospitality Policy.

(b) Considered by Full Council:

When the Council considers an invitation and decides it is appropriate to support an
event, the level of support should be identified during that Council meeting with all
relevant details and rationale being included in the minute of the meeting. The Chief
Executive will remind the Mayor in advance of the meeting and include a prompt in
the speaking notes that a clear decision relating to this item must be taken at the
meeting.
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If the Council feels it is appropriate to be represented at this event, where possible
the maximum number of places that should be booked will be agreed at the Council
meeting and the places will be offered to the following persons (listed in preference
depending on level of representation required):

The Right Worshipful, the Mayor

The Deputy Mayor

The Chairman of any relevant Standing Committee (if applicable)

The Vice-Chairman of any relevant Standing Committee (if applicable)

An Alderman/Councillor of the relevant Standing Committee (if applicable)
An Alderman/Councillor of the Council

oakwNE

If required, an invitation will also be issued to the Chief Executive or nominee.

If the Council decides that there should be cross party representation at an event,
the Mayor and the Deputy Mayor have the option of attending in their official role with
their Party being offered an additional place. Nominees from the Political Parties
should be sought during that meeting and only after confirmation has been received
from these Members should the Council make any financial commitment in this
regard.

Depending on the nature of the invitation, it may be appropriate that individuals are
asked to attend for a particular reason e.g. the Council’s Diversity Champion may
wish to attend an event or representatives from local businesses.

As far as practicable, only once attendees have confirmed his/her availability should
any places be booked.

When it is necessary to issue invitations to Members, these will be sent out in the
name of the Mayor, by the Mayor’s Secretary for these events. The name and date
of the event, as well as a list of Members attending, should be provided to the
Member Services Unit for information and validation of expenses purposes.
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LISBURN & CASTLEREAGH CITY COUNCIL

Members’ Focus Group
Draft Terms of Reference

Background

The Council’s Policy on Invitations to Civic Functions, Visits and Council Events was
last revised in January 2020.

To ensure the Council’'s activities remains up to date, inclusive and representative of
all citizens, a review of the policy is required.

Scope

The Focus Group is not a formal working group. It is a consultative forum to assist
with:

e Reviewing the current Policy on Invitations to Civic Functions, Visits and
Council Events;

* Agreeing the standard programme of annual civic events; and

+ Developing a new Civic Events Policy and other associated policies.

Governance

The outcomes of the Focus Group will be reflected in reports which will come
forward to the Corporate Services Committee for consideration.

Membership

¢ One representative from each political party, including Independents.

e Acting Member Services/PSCP Manager
e Administration Manager

* Relevant officers from appropriate teams as necessary

Meetings
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It is anticipated there will be a limited number of meetings of the Focus Group which
will be convened on an ad hoc basis. The group will cease meeting when the policy
has been agreed.
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l ‘ ‘ ‘ Committee: Corporate Services Committee

Lisburn & Date: 13 March 2024
C?Stlereagh Report from:  Head of Corporate Communications and Administration
City Council

Item for: Noting

Subject: DDay 80 Programme Update

1.0 Background and Key Issues

The DDay 80 Working Group held its second meeting on 21 February. Minutes are attached at
appendix 1.

Appendix 2 sets out the progress to date in planning the various activities.

The next meeting will take place on 20 March 2024.

2.0 Recommendation

It is recommended that Members:

* Note the minutes of the DDay 80 Working Group on 21 February 2024.
* Note the progress update in relation to the planned activities.

3.0 Finance and Resource Implications

Expenditure relating to agreed civic events will be met through the Civic and Ceremonial budget.

4.0 Equality/Good Relations and Rural Needs Impact Assessments
4.1 Has an equality and good relations screening been carried out? In progress
4.2 Brief summary of the key issues identified and proposed mitigating actions or

rationale why the screening was not carried out

The reviewed policy when finalised will be subject to an equality and good
relations screening.

4.3 Has a Rural Needs Impact Assessment (RNIA) been completed? In progress

4.4 Brief summary of the key issues identified and proposed mitigating actions or
rationale why the screening was not carried out.

A rural Needs Impact Assessment will be considered when the reviewed
policy has been finalised.
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Appendices: Appendix 1 — Minutes of DDay 80 Working Group 21 February 2024
Appendix 2 — Programme Update Tracking Document
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Lisburn & Castlereagh City Council
D Day Working Group Meeting

21 February 2024
Minutes
In
Attendance e Chair of D Day Working Group, Alderman Hazel Legge
e Chair of Communities and Wellbeing, Councillor Thomas Beckett
¢ Councillor Gary Hynds
* Councillor Aaron Mclntyre
e Councillor Pat Catney
e HOS, Corporate Communications and Administration
* Administration Manager
s Civic Events Officer
e Acting Arts Service Manager
e Events Admin Apprentice
o  Admin Assistant CC&A
¢ Communications Assistant
¢ Communications Officer
1. Welcome & Introduction
Chairperson Ald Legge welcomed all attendees to the meeting of the working group
and opened proceedings.
Member Apologies
e Mayor, Clir Andrew Gowan
o Chair of Corporate Services, Alderman Owen Gawith
e ClIr Brian Higginson
2. Officer Update

SK provided the group an overview of the programme that was agreed by CSC,
discussing actions required for each as below:

e 3 Council Flower Beds incorporating D Day theme
- A budget of £2,500 is now agreed
- GLis the lead officer and will finalise arrangements before the end
of March 2024
e D Day 80 Grant Fund Programme
- A budget of £35,000 was agreed, for an allocation of £500 max per
applicant
- LW confirmed that applications would open W/C 4" March 2024
and end on 22" March for the programme.
e Comms Campaign
- KG and BB will manage the Comms campaign and development of
promotional webpage — details to be brought to next meeting
e City Centre Screening of Footage
- Planned to occur during the day of the 6' June
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- This is to be done within existing budgets
- SK will contact PA and PMcC
o  Museum Activities
- SK will contact PA, per the prior entry
- This is to be done within existing budgets, with PA to determine a
schedule of events
e Period Themed Tea Dance
- PMcC to update group in relation to this event at next meeting
- An exact date is not yet confirmed, but it is to happen W/C 3 June,
prior to the Beacon Lighting event
- A budget of £2,000 has been allocated for this event
e Social Media Campaign for Local WW2 Stories
- KG to coordinate this campaign, Mayor’s Office and VMcC to
collaborate in issuing letters from the Mayor to local families with
WW2 involvement
- This is to be done within existing budgets
¢ Beacon Lighting Event
- A budget of £16,000 - £18,000 had been agreed for this event
- Format was broadly discussed.
» Location will be Castle Gardens
- Light refreshments are to be provided for Members and VIPs at LVI
prior to move to Castle Gardens
- SKis to investigate the capacity of Castle gardens and any
implications this has from a Health & Safety perspective
- Appropriate educational and entertainment are to be put on in
castle gardens during the day if feasible
- FB noted that historical displays from re-enactment or museum
groups may be appropriate and to be scoped
- Ald Legge requested confirmation from FB of involvement from The
Band Of The Royal Irish Regiment in the event
= B awaiting confirmation of their availability for the event,
but has noted they may be available for an additional
performance earlier in the week
=  FB suggested this may allow their potential participation in
another of the events prior to the beacon lighting

Members’ Comments

The Members made a number of points in relation to each element of the
programme, which are outlined below:

e 3 Council Flower Beds incorporating D Day theme
- Arequest was made to consider a flower bed beside the war
memorial in Hilden
= |t was noted that the existing locations were chosen for
their coverage of the entire Council area
= |f budget permits, further locations for LCCC flower beds will
be explored
e D Day 80 Grant Fund Programme
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- Reference was made to ensuring an inclusive approach with
involvement of groups and individuals from all backgrounds.
o  Museum Activities
It was suggested that schools from the council area could be invited to participate in
educational events in line with current school curriculum
= Concerns were raised that schools may not have necessary
budget to transport students to events
» A proposal for Zoom workshops for schools was posed as
one alternative
s Social Media Campaign for Local WW2 Stories
- It was suggested that information be gathered from war memorials
within the Lisburn & Castlereagh area
= SK noted that Central Support may potentially hold records
of these memorials, and will investigate
e Beacon Lighting Event
- It was suggested that schools be asked to provide some of the
entertainment
= |t was noted that efforts should be made to invite schools
from different areas, Integrated and Maintained schools
and Special Education schools
*  Friends school, Dundonald High School, Beachlawn, Lagan
Integrated College and St Joseph’s Primary School, Lisburn
were agreed as potential partners — FB to raise with Mayor
- Inrelation to historical displays from re-enactment or museum
groups, some suggestions were made by members
= Ulster Military Vehicles Club
= War Years Remembered
= Ulster Aviation Society
- It was suggested that churches in the council area could ring their
bells at the time of the beacon lighting.
= Concerns were raised that this may not be in keeping with
the nature of the commemoration
= SK to review the guidance

AOB

No other business was raised or discussed

Date and Time of next meeting:
Wednesday 20'" March, 14:00
loc TBD




Appendix 1 D Day 80th Anniversary Programme - June 24

EVENT / PROJECT DATE BUDGET REQUIRED |LEAD OFFICERS STATUS PROGRESS TRACKING COMMENTS
Launch of programme and development of Pamela Beatty Ongoing Programme launched and website live. Implementation ongoing in line with programme
comms campaign to include a dedicated . activities.
MN/A existing budgets

webpage to promote programme of events.

3 Council flowerbeds incorporating D Day Before end of Gareth Lennox Ongoing Planting planned to take place last week in May 2024, Designers working up the shape
theme (Moat Park/Castle Gardens/Royal May (due to £2 500.00 and design.
Hillsborough growing o

season)
DDay 80 Grant Fund Programme 04/03/2024 Angeala McCann Ongaing Grant scheme launched on 4th March. Closing date is 22nd March. Launch comms

£35,000 issued. Members of the Working Group will be invited to attend various events and follow
up PR activites will be planned.

City Centre Screening of Historical Footage - Paul Allison/Paul Ongaing Details tbe - museum sourcing footage.
to run for a week in advance of 6 June Fram o MeCormick

30/05/24 existing budgets
Museum exhibition Paul Allison Ongoing Talks on two topics are currently being planned.

the exisling budgets

Museum talks Paul Allison Ongoing DDay Display in Museum currenily being planned to run from 30th May - Tth June.

30/05/24- "

07/06/24 existing budgets
Pericd themed tea dance Paul McCormick Ongaing Tea dance in planning for afternoon of 6th June. Includes voucher scheme for local

shops.
06/06/2024 £2,000.00
Social Media Campaign for Local WW2 Pamela Beatty/Mayor's Ongaing Plans currently being scoped by Mayor's Office and Corporate Comms
Stories . isting b Office/Victoria McClean
Mayor's Letters Issued to Families o existing budgels
Beacon Lighting Event Frances Byrne/Gareth Ongoing Agreed location is Castle Gardens. Format agreed by Warking Group. Involvement of
Lennox/Angela McCann traders being considered.
06/06/2024 | £16,000-18,000 0 a

Back to Agenda
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l ‘ ‘ ‘ Committee: Corporate Services Committee

Lisburn & Date: 13 March 2024
C?Stlereagh Report from:  Head of Corporate Communications and Administration
City Council
' Item for: Noting
Subject: Review of Roles and Responsibilities of Councillors

Background

1.0 Attached at Appendix 1, is the terms of reference for an independently led review of the roles
and responsibilities of Councillors provided by the Department for Communities.

1.1 A panel has been established to take forward this work and has requested to meet with
Councillors.

1.2 Key Issues

It has been recommended that the review makes recommendations on the system and level of
allowances which would be available to councillors taking into consideration the role and
responsibilities of councillors since April 2015 and schemes of remuneration for councillors in
other jurisdictions in Britain and Ireland. This should include:

Allowances (basic, attendance and special responsibility)
Chair & vice chair allowances

Dependants’ carers’ allowance

Pension scheme

Severance scheme

Travel & Subsistence

Maternity/Paternity and Long-Term Sickness

Range of members services and support

e If Members would like to engage in this process, please contact the Acting Member

Services/PSCP Manager by Wednesday 20 March. Your details will be passed on to the panel
who will make contact to arrange your participation.

2.0 Recommendation

It is recommended that Members agree to:
« Note the contents of this report.

« Contact the Acting Members Services/PSCP Manager by Wednesday 20 March to
confirm participation.

3.0 Finance and Resource Implications

Any costs associate with Member travel to or from meetings will be met.



4.0

41

4.2

4.3

4.4

Back to Agenda

Equality/Good Relations and Rural Needs Impact Assessments

Has an equality and good relations screening been carried out? No

Brief summary of the key issues identified and proposed mitigating actions or
rationale why the screening was not carried out

This is a Department for Communities initiative.

Has a Rural Needs Impact Assessment (RNIA) been completed? No

Brief summary of the key issues identified and proposed mitigating actions or
rationale why the screening was not carried out.

This is a Department for Communities initiative.

Appendices: Appendix 1 — Terms of Reference for the Review of Councillors Roles and Responsibilities
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Depairtment fur

Commonities

Department for ‘ An Roinn

Communities | Pobal

WWW.Communities-ni.gov.uk

TERMS OF REFERENCE FOR REVIEW OF THE ROLES AND
RESPONSIBILITIES OF COUNCILLORS
In December 2021, Minister Hargey agreed that a further independently led review of
the roles and responsibilities of councillors is now timely.

On the 1st May 2013, a Councillors’ Remuneration Panel for NI, comprising a
chairperson and four members, was set up to consider allowances for councillors, from
June 2014 - March 2015 (Shadow Period) and from 1st April 2015 and beyond.

The Panel was asked to consider and make recommendations on:

* The system and level of allowances which would be available to councillors
from 1 April 2015 taking into consideration the role and responsibilities of
councillors post-reform, the proposed new governance arrangements
(particularly in relation to Special Responsibility Allowances) and schemes of
remuneration for councillors in other jurisdictions in Britain and Ireland;

e The system of remuneration /allowances which would apply for a council
chairperson and vice-chairperson; and

« The allowances which would be payable to councillors during the shadow
period.

The Panel submitted its report to the DOE Minister (Mark H Durkan) on the 1
November 2013, making ten recommendations. The DOE Minister considered the
recommendations made by the panel in conjunction with the views of the Political
Reference Group for the Local Government Reform Programme and also
representations made to him by the groups including the National Association of

Councillors.

Prior to the review in 2013, on 11 October 2004 the then Secretary of State agreed
that there should be an independent review of councillors’ remuneration in NI. On 1

March 2005, the then Minister with responsibility for local government announced that
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Depairtment fur
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Department for ‘ An Roinn

she was setting up a working group to conduct the review. The remit of the working
group was to make recommendations to the Minister on the options for a system of
remuneration for councillors in NI taking into consideration schemes of remuneration
in other jurisdictions in the UK and Ireland. The final report was published in June
2006.

It is proposed that the 2023 independently led review of the roles and responsibilities
of councillors should make recommendations on:

e The system and level of allowances which would be available to councillors

taking into consideration the role and responsibilities of councillors since April

2015 and schemes of remuneration for councillors in other jurisdictions in

Britain and Ireland. This should include:

Y

Allowances (basic, attendance and special responsibility)
Chair & vice chair allowances

Dependants’ carers’ allowance

v ¥V VvV

Pension scheme

Severance scheme

A\

Travel & Subsistence
Maternity/Paternity and Long-Term Sickness

v ¥V VvV

Range of members services and support

A working group will be appointed to take forward the review and membership will be
as follows:

« Independent chair

* NAC representative

» NILGA representative

» NICVA representative

« ICTU representative

« NI Chamber of Commerce representative

« Independent member

¢ DfC Official
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LC‘ ‘ Committee: Corporate Services

Lisburn & Date: 13" March 2024
Castlereagh .
. : Report from:  Head of Finance
City Council E
Item for: Noting
Subject: Treasury Outturn Quarter 3 2023/2024
1 Background and Key Issues
1.1 In February 2023, to comply with the requirements of the Local Government Finance Act

(NI) 2011, Council approved the annual Treasury Management Strategy and associated
Prudential Indicators for the financial year 2023/2024.

12 The attached reports on the Prudential and Treasury Indicators 2023 details the
Council's performance against the indicators approved for 2023/2024 for up to 31
December 2023.

1.3 The key issues arising from the 9 months up to and include December 2023 year are:

« Total spend on Capital Projects in the first half of the year amounted to £7.2m.

e Both the Operational Boundary and the Authorised Borrowing Limit were deemed
adequate for the year.

« No new loans or finance lease agreements have been entered into in the
2023/2024 financial year so far

e The balance of external loans at 315 December 2023 was £20.58m.

e As at 318! December 2023, the Council’s short term investments (held in various
institutions) were £15.41m.

+ The Treasury Indicators remain within the approved limits during the year.

1.4 The Council continues to receive Treasury Management advice from its professional
advisor, Arlingclose.

2. Recommendation

It is recommended that Members note the information contained in the report.

3t Finance and Resource Implications

¢ As highlighted above

4. Equality/Good Relations and Rural Needs Impact Assessments
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Has an equality and good relations screening been carried out? No

Brief summary of the key issues identified and proposed mitigating actions or
rationale why the screening was not carried out

This is a financial report for noting only.

Has a Rural Needs Impact Assessment (RNIA) been completed? No

Brief summary of the key issues identified and proposed mitigating actions or
rationale why the screening was not carried out.

This is a financial report for noting only.

Appendices: Q3 2023/2024 Treasury Report
Q3 2023/2024 Prudential Indicators
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Treasury Management Report Q3 2023/24
Lisburn and Castlereagh City Council

Introduction

In February 2023 the Council adopted the Chartered Institute of Public Finance and Accountancy’s
Treasury Management in the Public Services: Code of Practice (the CIPFA Code) which requires the
Council to approve treasury management semi-annual and annual reports. This quarterly report
provides an additional update.

This report includes the new requirement in the 2021 Code, mandatory from 15t April 2023, of
quarterly reporting of the treasury management prudential indicators. The non-treasury prudential
indicators are incorporated in the Council’s normal quarterly report.

The Council’s treasury management strategy for 2023/24 was approved at a meeting in February
2023. The Council has invested substantial sums of money and is therefore exposed to financial
risks including the loss of invested funds and the revenue effect of changing interest rates. The
successful identification, monitoring and control of risk remains central to the Council’s treasury
management strategy.

External Context

Economic background: UK inflation rates finally started to decline, mirroring the sharp but earlier
drop seen in the Eurozone and US. Despite the fall, the Consumer Price Index (CPl) remained
substantially in excess in the Bank of England’s (BoE) 2% target, at 3.9% for November 2023. Market
expectations for further rises in Bank Rate fell from October through to year end, indicating that
the 5.25% level reached in August 2023 was indeed the peak for Bank Rate.

Economic growth in the UK remained weak over the period, edging into recessionary territory. In
calendar Q3 2023, the economy contracted by 0.1%, following no change in Q2. Monthly GDP data
showed a 0.3% contraction in October, following a 0.2% rise in September. While other indicators
have suggested a pickup in activity in the subsequent months, Q4 GDP growth is likely to continue
the weak trend.

July data showed the unemployment rate increased to 4.2% (3mth/year) while the employment
rate rose to 75.7%. Pay growth edged lower as the previous strong pay rates waned; total pay
(including bonuses) growth was 7.2% over the three months to October 2023, while regular pay
growth was 7.3%. Adjusting for inflation, pay growth in real terms were positive at 1.3% and 1.4%
for total pay and regular pay respectively.

Inflation continued to fall from its peak as annual headline CPI declined to 3.9% (down from 4.6%)
in November 2023. The largest downward contribution came from energy and food prices. The core
rate also surprised on the downside, falling to 5.1% from 5.7%.

The BoE’s Monetary Policy Committee held Bank Rate at 5.25% throughout the period, although a
substantial minority continued to vote for a 25 basis point rate rise. The Bank continues to tighten
monetary policy through asset sales, as it reduces the size of its balance sheet. Financial market
Bank Rate expectations moderated over the period as falling inflation and weakening data showed
that higher interest rates were working in the UK, US, and Eurozone.

Following the December MPC meeting, Arlingclose, the Council's treasury adviser, maintained its
central view that 5.25% is the peak in Bank Rate. Short term risks are broadly balanced, but over
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the remaining part of the time horizon the risks are to the downside from economic activity
weakening more than expected.

The lagged effect of monetary policy together with the staggered fixed term mortgage maturities
over the next 12-24 months means the full impact from Bank Rate rises are still yet to be felt by
households. As such, while consumer confidence continued to improve over the period, it is likely
this will reverse at some point and spending will struggle. Higher rates will also impact exposed
businesses; according to S&P/CIPS survey data, the UK manufacturing and construction sectors
contracted during the quarter. The services sector recovered, however, with the PMI rising strongly
in December, possibly due to improving consumer confidence.

The US Federal Reserve held its key interest rate at 5.25-5.50% over the period. While policymakers
continued to talk up the risks to inflation and therefore interest rates, this stance ebbed over the
quarter culminating in a relatively dovish outcome from the December FOMC meeting.

The European Central Bank continues to resist market policy loosening expectations, but the

Eurozone CPI rate has fallen sharply as GDP growth as markedly slowed, hitting 2.4% in November
(although rising to 2.9% on energy-related base effects).

Financial markets: Financial market sentiment and bond yields remained volatile, but the latter
rapidly trended downwards towards the end of 2023 on signs of sharply moderating inflation and
economic growth.

Gilt yields fell towards the end of the period. The 10-year UK benchmark gilt yield rose from 4.57%
to peak at 4.67% in October before dropping to 3.54% by the end of December 2023. The Sterling
Overnight Rate (SONIA) averaged 5.19% over the period.

Credit review: Arlingclose maintained the advised maximum duration limit for all banks on its
recommended counterparty list to 35 days over the period.

In October, Moody’s revised the outlook on the UK’s Aa3 sovereign rating to stable from negative.
This led to similar rating actions on entities that include an element of government support in their
own credit ratings, including banks and housing associations. Local authorities were, however,
downgraded on expectations of lower government funding.

Following the issue of a Section 114 notice, in November Arlingclose advised against undertaking
new lending to Nottingham City Council. After reducing its recommended duration on Warrington
Borough Council to a maximum of 100 days in September, the local Council was subsequently
suspended from the Arlingclose recommended list following a credit rating downgrade by Moody’s
to Baal.

Arlingclose continued to monitor and assess credit default swap levels for signs of ongoing credit
stress, but no changes were made to recommended durations over the period.

Heightened market volatility is expected to remain a feature, at least in the near term and, as

ever, the institutions and durations on the Council’s counterparty list recommended by Arlingclose
remains under constant review,

Local Context

On 31** March 2023, the Council had net investments of £15.3m arising from its revenue and capital
income and expenditure. The underlying need to borrow for capital purposes is measured by the
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Capital Financing Requirement (CFR), while usable reserves and working capital are the underlying
resources available for investment. These factors are summarised in Table 1 below.

Table 1: Balance Sheet Summary

31.3.23 31.3.24
Actual Forecast
£Em Em

General Fund CFR 41.16 45.63
Less: *Other debt liabilities 0.09 0.04
Loans CFR 41.07 45.59
External borrowing** 21.23 20.01
Internal borrowing 19.84 25.54
Less: Balance sheet resources 35.14 51.00
Net (investments)/borrowing (15.30) (25.46)

* finance leases, PFI liabilities and transferred debt that form part of the Council’s total debt

** shows only loans to which the Council is committed and excludes option refinancing

The treasury management position on 31%* December 2023 and the change during over the year is

shown in Table 2 below.

Table 2: Treasury Management Summary

31.3.23 31.12.23 | 31.12.23
Balance MWE;IEM Balance Rate
£Em Em %

Long-term borrowing 20.057 -0.591 19.466 -2.95%
Short-term borrowing 1.175 0.005 1.180 0.41%
Total borrowing 21.232 -0.586 20.646 -2.76%
Long-term investments 0.003 0.000 0.003 -12.84%
Short-term investments 15.301 0.110 15.411 0.72%
Cash and cash equivalents 13.536 7.008 20.544 51.77%
Total investments 28.840 7.117 35.957 24.68%
Net investments 7.608 7.704 15.311 101.27%

Borrowing

CIPFA’s 2021 Prudential Code is clear that local authorities must not borrow to invest primarily for
financial return and that it is not prudent for local authorities to make any investment or spending
decision that will increase the capital financing requirement and so may lead to new borrowing,
unless directly and primarily related to the functions of the Council. PWLB loans are no longer
available to local authorities planning to buy investment assets primarily for yield unless these loans

are for refinancing purposes.

The Council has not invested in assets primarily for financial return or that are not primarily related
to the functions of the Council. The Council do have future plans for investments in Q4 of 2023/24,

these could total approx. £25m.
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Borrowing Strategy and Activity

As outlined in the treasury strategy, the Council’s chief objective when borrowing has been to strike
an appropriately low risk balance between securing lower interest costs and achieving cost
certainty over the period for which funds are required, with flexibility to renegotiate loans should
the Council’s long-term plans change being a secondary objective. The Council’s borrowing strategy
continues to address the key issue of affordability without compromising the longer-term stability
of the debt portfolio.

Interest rates have seen substantial rises over the last two years, although these rises began to
plateau in the later months of 2023. Rates over the last 3 quarters were at the peak between June
and October, since then they have fallen back to lows last seen in April 2023. Gilt yields have
remained volatile, facing upward pressure following signs that UK growth had been more resilient
and inflation stickier than expected. However more recent signs of slowing inflation and the
perception of an increasingly struggling economy have now begun to change this sentiment,
resulting in falling gilt yields and, consequently, PWLB rates.

On 31* December, the PWLB certainty rates for maturity loans were 4.19% for 10-year loans, 4.90%
for 20-year loans and 4.67% for 50-year loans. Their equivalents on 31%* March 2023 were 4.33%,
4.,70% and 4.41% respectively.

At 31%* December 2023 the Council held £20.65m of loans, a decrease of £0.58m from 31%* March
2023, as part of its strategy for funding previous and current years' capital programmes.

Outstanding loans on 31 December are summarised in Table 3A below.

Table 3: Borrowing Position

31.12.23 | 31.12.23

31.3.23 Net 31.12.23 | Weighted | Weighted

Balance | Movement | Balance Average Average

Em £m £m Rate Maturity

% (years)
Northern Ireland Consolidated 21.23 .0.58 20.65 3.0% 7.4
Fund

Total borrowing 21.23 -0.58 20.65 3.0% 7.4

The Council’s short-term borrowing cost has continued to increase with the rise in Bank Rate and
short-dated market rates. The average rate on the Council’s short-term loans at 31st December
2023 of £1.180m was 5.7%, this compares with 5.53% on £1.175m loans 9 months ago.

The Council’s borrowing decisions are not predicated on any one outcome for interest rates and a
balanced portfolio of short and long-term borrowing was maintained.

There remains a strong argument for diversifying funding sources, particularly if rates can be
achieved on alternatives which are below gilt yields + 0.80%. The Council will evaluate and pursue
these lower cost solutions and opportunities with its advisor Arlingclose.

The UK Infrastructure Bank is one alternative source of funding which offers funding at gilt yields
+ 0.40% (0.40% below the PWLB certainty rate) and the possibility of more flexible funding
structures than the PWLB. Funding from UKIB is generally only available for certain types of projects
that meet its criteria of green energy, transport, digital, water and waste. The minimum loan size
is £5 million.
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Treasury Management Investment Activity

CIPFA revised TM Code defines treasury management investments as those which arise from the
Council’s cash flows or treasury risk management activity that ultimately represents balances which
need to be invested until the cash is required for use in the course of business.

The Council holds significant invested funds, representing income received in advance of
expenditure plus balances and reserves held. During the year, the Council's investment balances
ranged between £10 and £16.7 million due to timing differences between income and expenditure.
The investment position is shown in table 4 below.

Table 4: Treasury Investment Position

31.12.23 | 31.12.23

31.3.23 Net 31.12.23 Income | Weighted

Balance | Movement | Balance Return Average

£m Em Em % Maturity

days

Banks & building societies (secured 5.301 0.110 5.411 2.679% 50 Days
deposits)

Money Market Funds 10,000 - 10.000 4.45% 1 Day

Total investments 15.301 0.110 15.411 3.93% 51 Days

*Weighted average maturity will apply to the first five categories above and to cash plus and bond
funds.

Both the CIPFA Code and government guidance require the Council to invest its funds prudently,
and to have regard to the security and liquidity of its treasury investments before seeking the
optimum rate of return, or yield. The Council’'s objective when investing money is to strike an
appropriate balance between risk and return, minimising the risk of incurring losses from defaults
and the risk of receiving unsuitably low investment income.

As demonstrated by the liability benchmark in this report, the Council expects to be a long-term
borrower and new treasury investments are therefore primarily made to manage day-to-day cash
flows using short-term low risk instruments. The existing portfolio of strategic pooled funds will be
maintained to diversify risk into different asset classes and boost investment income.

Bank Rate increased by 1% over the period, from 4.25% at the beginning of April to 5.25% by the
end of December. Short term rates peaked at 5.6% for 3-month rates and 6.6% for 12-month rates
during the period, although these rates subsequently began to reduce towards the end of the
period.

Approximately £25m that is available for longer-term investment invested in secured bank deposits

and money market funds. The council plans to increase investments over the coming year due to
increasing bank balances.

The change in the Council’s funds’ capital values and income return over the 9-month period to 31
December is shown in Table 4.

Income returns remained above budget at 205%. The Council has budgeted £270,000 income from
these investments in 2023/24. Income received up to 31 December was £554,000.

Because these funds have no defined maturity date, but are available for withdrawal after a notice
period, their performance and continued suitability in meeting the Council’s medium- to long-term
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investment objectives are regularly reviewed. Strategic fund investments are made in the
knowledge that capital values will move both up and down on months, quarters and even years;
but with the confidence that over a three- to five-year minimum period total returns will exceed
cash interest rates.

Statutory override: In April 2023 the Department for Levelling Up, Housing and Communities
(DLUHC) published the full outcome of the consultation on the extension of the statutory override
on accounting for gains and losses on pooled investment funds. The override has been extended for
two years until 315 March 2025 but no other changes have been made; whether the override will
be extended beyond the new date is unknown but commentary to the consultation outcome
suggests not. The Council will discuss with Arlingclose the implications for the investment strategy
and what action may need to be taken.

Treasury Performance

The Council measures the financial performance of its treasury management activities both in terms
of its impact on the revenue budget and its relationship to benchmark interest rates, as shown in
table 6 below.

Table 6: Performance

Actual Budget Over/ Actual
£m £m under %
Total borrowing 20.60 20.02 -0.554 =2.7%
PFl and Finance leases 0.05 0.04 1.14 2850%
Total debt 20.65 20.06 -0.504 -2.38%
Total treasury investments 15.411 15.301 0.110 0.01%

Compliance

The Chief Finance Officer reports that all treasury management activities undertaken during the
year complied fully with the CIPFA Code of Practice and the Council’s approved Treasury
Management Strategy. Compliance with specific investment limits is demonstrated in table 7 below.

Table 8: Investment Limits

Q1-Q3 31.12.23 | 2023/24 | Complied?
Maximum Actual Limit Yes/No
. s UB £1m
Any single organisation, except the UK £5m BoS £2m | Unlimited Yes
Government
Sant £2m
isati Nil
Any grou.p of organisations under the same £5m 1 Unlimited Yes
ownership
Any group of pooled funds under the same i
management E5m Nil £10m Yes
Money Market Funds £5m £10m Unlimited Yes
Non-specified investments £2m Nil £5m Yes
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Compliance with the authorised limit and operational boundary for external debt is demonstrated

in table 8 below.

Table 7: Debt Limits

2023/24 2023/24 :
1-Q3 | 31.12.23 C lied?
Q . Q [ Operational | Authorised omphie
Maximum Actua Boundary Limit Yes/No
Total debt £21.15 £20.646 £75m £90m Yes

Since the operational boundary is a management tool for in-year monitoring it is not significant if
the operational boundary is breached on occasions due to variations in cash flow, and this is not
counted as a compliance failure.

Treasury Management Indicators

As required by the 2021 CIPFA Treasury Management Code, the Council monitors and measures the
following treasury management prudential indicators.

1. Liability Benchmark:

This new indicator compares the Council’s actual existing borrowing against a liability benchmark
that has been calculated to show the lowest risk level of borrowing. The liability benchmark is an
important tool to help establish whether the Council is likely to be a long-term borrower or long-
term investor in the future, and so shape its strategic focus and decision making. It represents an
estimate of the cumulative amount of external borrowing the Council must hold to fund its current
capital and revenue plans while keeping treasury investments at the minimum level of £5m required
to manage day-to-day cash flow.

31.3.23 31.3.24 31.3.25 31.3.26

Actual Forecast | Forecast | Forecast
Loans CFR 41.07 45.59 71.14 99.86
Less: Balance sheet resources 35.14 51.00 53.00 53.00
Net loans requirement 5.93 (5.41) 18.14 46.86
Plus: Liquidity allowance 15.25 5.00 5.00 5.00
Liability benchmark 21.18 (0.41) 23.14 51.86
Existing borrowing 20.057 20.013 18.875 17.789

Following on from the medium-term forecast above, the long-term liability benchmark assumes
capital expenditure funded by borrowing of £5-25m a year, minimum revenue provision on new
capital expenditure based on asset life and income, expenditure and reserves. This is shown in the
chart below together with the maturity profile of the Council’s existing borrowing.

Whilst borrowing may be above the liability benchmark, strategies involving borrowing which is
significantly above the liability benchmark carry higher risk.

2. Maturity Structure of Borrowing: This indicator is set to control the Council’s exposure to
refinancing risk. The upper and lower limits on the maturity structure of all borrowing were:
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Uimit | Limit | Actual | Complied?
Under 12 months 15% 0% 5.72% Yes
12 months and within 24 months 20% 0% 5.48% Yes
24 months and within 5 years 20% 0%, 21.01% No
5 years and within 10 years 30% 0%, 24.15% Yes
10 years and above 100% 0% 43.62% Yes

Time periods start on the first day of each financial year. The maturity date of borrowing is the
earliest date on which the lender can demand repayment.

3. Long-term Treasury Management Investments: The purpose of this indicator is to control the
Council’s exposure to the risk of incurring losses by seeking early repayment of its investments. The
prudential limits on the long-term treasury management limits are;

2023/24 | 2024/25 | 2025/26 N‘LS;ed
Limit on principal invested beyond year end £10m £6m £6m £5m
Actual principal invested beyond year end £0m £0m £0m £0m
Complied? Yes Yes Yes Yes

Long-term investments with no fixed maturity date include strategic pooled funds, real estate
investment trusts and directly held equity but exclude money market funds and bank accounts with
no fixed maturity date as these are considered short-term.

Additional indicators

Security: The Council has adopted a voluntary measure of its exposure to credit risk by monitoring
the value-weighted average credit rating of its investment portfolio. This is calculated by applying
a score to each investment (AAA=1, AA+=2, etc.) and taking the arithmetic average, weighted by
the size of each investment. Unrated investments are assigned a score based on their perceived
risk.

2023/24 | 31.12.23 e
Target Actual Complied!
Portfolio average credit rating A A Yes

Liquidity: The Council has adopted a voluntary measure of its exposure to liquidity risk by
monitoring the amount of cash available to meet unexpected payments within a rolling three-month
period, without additional borrowing.

31.12.23 | 2023/24 .
Actual Target Complied?
Total cash available within 3 months £15m £6m Yes
Total sum borrowed in past 3 months without
prior notice £0 £0 Yes

Interest Rate Exposures: This indicator is set to control the Council’s exposure to interest rate risk.
Bank Rate rose by 1.25% from 4.25% on 1% April to 5.25% by 31° December.
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Interest rate risk indicator Z.? azéf e2t4 Blclﬁazls Complied?
Upper limit on one-year revenue impact of a . .

1% rise in interest rates £300,000 £15.421 Yes
Upper limit on one-year revenue impact of a

1% fall in interest rates £300,000 £15,421 Yes

For context, the changes in interest rates during the quarter were:

Bank Rate

1-year PWLB certainty rate, maturity loans
5-year PWLB certainty rate, maturity loans
10-year PWLB certainty rate, maturity loans
20-year PWLB certainty rate, maturity loans
50-year PWLB certainty rate, maturity loans

31/3/23 31/12/23
4.25% 5.25%
4.78% 5.13%
4.31% 4.19%
4.33% 5.37%
4.70% 4.90%
4.41% 4.67%

The impact of a change in interest rates is calculated on the assumption that maturing loans and
investment will be replaced at new market rates.
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Prudential Indicators Q3 2023/24
Lisburn and Castlereagh City Council

The Council measures and manages its capital expenditure, borrowing with references to the
following indicators.

It is now a requirement of the CIPFA Prudential Code that these are reported on a quarterly basis.

Capital Expenditure: The Council has undertaken and is planning capital expenditure as
summarised below

2022/23 2023/24 2024/25 2025/26

actual forecast budget * budget
Capital Expenditure £2.41m £7.92m £30.45m £33.32m
Capital investments £0m £25m** £0m £0m

* £0.67m of capital expenditure in 2024/25 arises from a change in the accounting for leases and
does not represent cash expenditure.

**Forecasted capital investments is approx. £25m due to increasing bank balances in recent months,
these are due to be finalised in Q4 23/24.

The main capital projects include the development of Dundonald International Ice Bowl £15m, Fleet
replacement programme £1.7m, Capital Recycling project £3.4m, Cemetries programme £1.6m and
BRCD Royal Hillsborough £1.4m.

Capital Financing Requirement: The Council’s cumulative outstanding amount of debt finance is
measured by the capital financing requirement (CFR). This increases with new debt-financed capital
expenditure and reduces with MRP and capital receipts used to replace debt.

31.3.2023 | 31.3.2024 31.3.2025 31.3.2026
actual forecast budget * budget
TOTAL CFR 41.16 45.59 71.14 99.86

*£0.67m of the CFR increase in 2024/25 arises from a change in the accounting for leases

Gross Debt and the Capital Financing Requirement: Statutory guidance is that debt should remain
below the capital financing requirement, except in the short term. The Council has complied and

expects to continue to comply with this requirement in the medium term as is shown below.

31.3.2023 31.3.2024 31.3.2025 | 31.3.2026 | 31.3.2027
actual forecast budget budget budget
Debt (incl. PFl & 21.23 20.06 18.88 17.79 16.34
leases)
Capital Financing 41.16 45.59 71.14 99.86 113.32
Requirement
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Debt and the Authorised Limit and Operational Boundary: The Council is legally obliged to set an
affordable borrowing limit (also termed the Authorised Limit for external debt) each year. In line
with statutory guidance, a lower “operational boundary” is also set as a warning level should debt
approach the limit.

Maximum Debt at 2023/24 2023/24 Complied?
debt 31.12.23 | Authorised | Operational Ye; e
2023/24 Limit Boundary
Total debt £21.15m £20.65m £75m £65m Yes

Since the operational boundary is a management tool for in-year monitoring it is not significant if
the boundary is breached on occasions due to variations in cash flow, and this is not counted as a
compliance failure.

Proportion of Financing Costs to Net Revenue Stream: Although capital expenditure is not charged
directly to the revenue budget, interest payable on loans and MRP are charged to revenue.

The net annual charge is known as financing costs; this is compared to the net revenue stream i.e.
the amount funded from Council Tax, business rates and general government grants.

2022/23 2023/24 2024/25 2025726
actual forecast budget * budget
Financing costs (Em) 5.41 6.42 7.32 8.23
Praporgen net 10.63% 10.37% 11.56% 11.97%
revenue stream

* £0.2m of the increase in financing costs in 2024/25 arises from a change in the accounting for
leases and does not represent additional cost to the Council.

Treasury Management Indicators: These indicators (Liability Benchmark, Maturity Structure of
Borrowing, Long-Term Treasury Management Investments) are within the Treasury Management
Report Q3 2023/24.



LCCC Committee: Corporate Services Committee

Lisburn & Date: 13t March 2024
Castlereagh

City Council Report from:  Head of Human Resources & Organisational

Development

Item for: Noting

Subject: Workforce Reports

1.0 Background and Key Issues

1. Workforce Reports are provided on a quarterly basis to this Committee for review
and scrutiny as appropriate and include:

2. Report on Attendance Management within the Council for the period up to 315t
December 2023 including actions taken by the Council to support attendance and
minimise absence levels.

3. Workforce This report details the number of staff employed and agency workers
engaged with the Council as at 15' February 2024.

4. Recruitment This report provides detail of the current position of recruitment of
posts as at 215! February 2024, both internally and externally advertised posts.

2.0 Recommendation

It is recommended that Members note the attached reports.

3.0 Finance and Resource Implications

Captured within current budgets

4.0 Equality/Good Relations and Rural Needs Impact Assessments

4.1 Has an equality and good relations screening been carried out? No

4.2 Brief summary of the key issues identified and proposed mitigating actions or  Report for
rationale why the screening was not carried out noting only

4.3 Has a Rural Needs Impact Assessment (RNIA) been completed? No

4.4 Brief summary of the key issues identified and proposed mitigating actions or  Report for
rationale why the screening was not carried out. noting only
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Attendance Management Report: Analysis for Period Ending on
31t December 2023

Recruitment Committee Report - Advert & Selection

¢ Recruitment Committee Report — Appointments

« Appendix Workforce Profile 01/02/2024

Appendices: .
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ATTENDANCE MANAGEMENT:

ANALYSIS FOR PERIOD

ENDING

31 DECEMBER 2023
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1.0 OVERVIEW

Back to Agenda

This report provides Council with detailed information in relation to sickness absence
levels in the organisation. The report also provides a summary of how sickness
absence is being monitored and managed.

2.0

ROLLING YEAR JANUARY 2023 - DECEMBER 2023

Further information regarding Headcount and FTE of the Council is included within

the Workforce Profile appendix.

01.11.22 01.12.23 01.01.23
Full Council to to to

31.10.23 30.11.22 31.12.23
Total Possible Days 15,7517.85 15,7767.34 | 15,8223.85
Days Lost Through Short Term Sickness 2,785.1 2,799.71 2,760.38
Days Lost Through Long Term Sickness | 10.207.74 10,311.74 | 10,314.74
Short Term Lost Time Rate 1.77% 1.77% 1.74%
Long Term Lost Time Rate 6.48% 6.54% 6.52%
Total Lost Time Rate 8.25% 8.31% 8.26%
Days lost per employee 16.04 15.96 15.90

Days lost per employee difers significantly by directorate, to the 12 months ending

315t December 2023:

¢ Environmental Services — 24.79

¢ Finance and Corporate Services — 4.99

e Leisure & Community Wellbeing — 14.96

¢ Organisation Development and Innovation — 4.71

e Regeneration & Growth — 14.24

21 ACTUAL MONTHS OCTOBER 2023 - DECEMBER 2023
; October November | December

Full Council 2023 2023 2023 Qtr 1
Total Possible Days 13,144.93 13,164.65 13,325.38 | 39,634.96
Days Lost Through Short Term Sickness 384 370.31 252.68 1,006.99
Days Lost Through Long Term Sickness 847.74 897.00 851.00 2,595.74
Short Term Lost Time Rate 2.92% 2.81% 1.90% 2.54%
Lgng Term Lost Time Rate 6.45% 6.81% 6.39% 6.55%
Total Lost Time Rate 9.37% 9.63% 8.28% 9.09%
Days lost per employee 1.70 1.74 1.50 4.94

2|Page
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2.2 Absence Analysis by Reason (Top 5) Qtr 3 October 2023 -
December 2023

Days Lost Days Lost
Reason Previous \ETET ()
Current Qtr
Qtr
Stress/Depression/Mental Health 1,270.00 1,317.00 47.00
Other Musculo-Skeletal
Problems 454.00 579.00 125.00
Other 281.00 423.00 142.00
Chest and Respiratory 166.00 249.68 83.68
Stomach/Liver/Kidney/Digestive 150.13 191.80 41.67

Again the single biggest reason for sickness in the third quarter of 2023/2024 is
Stress/Depression/Mental Health with an increase of 47 days from the previous
quarter followed by Other/Musculo-Skeletal problems which has increased by 125
days. There has been an increase in illnesses that fall under the “Other” category of
142 days. The “Other” category figures include employees who have been absent
from work due to Cancer, Bereavement, Accident at work, Diabetes etc.

m Stress/Depression/Mental
Health

m Other Musculo-Skeletal
Problems

m Other
Chest and Respiratory

m Stomach/Liver/Kidney/Digestive

m Infections

m Corona Virus

m Neurological

m Heart/Blood
Pressure/Circulation

m Genito-urinary/Gynaecological

M Back and Neck Problems

m Workplace Accident

W Eye/Ear/Nose/Mouth/Dental

m Pregnant exc Maternity Leave

3|Page
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The pie chart overleaf provides a visual illustration of the absence reasons for
sickness absence in the second quarter (October 2023 — December 2023). The list
of absence reasons are in descending order e.g. the most frequent cause for long
term sickness is *Stress/ Depression/ Mental Health absences (36%).

* Stress/ Depression/ Mental Health absences consists of a number of different reported
illnesses including anxiety, depression, fatigue, insomnia, manic depression/bipolar, eating
disorders, suicidal feelings, self-harm, personal problems, home stress, shock/trauma, PTSD
and stress.

2.3 Number of Employee Absence Current vs Previous Qtr

Emp Emp
Absence Absence

Org Structure Count Count Variance
Previous Current Qtr
Qtr (FTE) (FTE)

Full Council 147.88 200.31 52

The above table demonstrates that in comparison to the previous quarter (July 2023
— September 2023) there has been an increase of 52 employee absences in the third
quarter of 2023/2024

2.4 Days Lost - All Employees Previous Qtr vs Current Qtr

Days Lost Days Lost

Org Structure Previous Current Qtr | Variance
Qtr (FTE) (FTE)

Full Council 3,073.29 3,657.53 584.23

The above table shows that in comparison to the previous quarter (July 2023 —
September 2023) there has been an increase of 584.23 sickness absence days in
the third quarter of 2023/2024.

4|Page
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2.5 Average Days Lost Duration Previous Qtr vs Current Qtr

Ave Days Ave Days
Lost Lost
Org Structure Duration Duration Variance

Previous Current Qtr
Qtr (FTE) (FTE)

Full Council

The above table shows the duration of sickness absence based on FTE has
decreased by 2.52 days compared to the previous quarter. Whilst the number of
sick days has increased, as detailed in section 2.4, the number of days that
employees are absent from work has descreased.
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3.0 ACTIONS TAKEN

Reducing sickness absence is and must remain a top priority for the Council.

It is imperative that all Line Managers follow the processes which are in place, utilise
the support which is available, and spend the time required to make sure their staff
are in work, healthy and productive.

This is important in relation to our duty of care to our workforce, as an employer, but
also important in terms of finances and productivity as high absence levels can affect
the performance of services provided.

3.1 SHORT TERM SICKNESS

Short-term sickness absence is broadly defined as frequent, recurring periods of
sickness absence which do not relate to an underlying health issue.

A review of absence will be conducted once appropriate trigger points indicate to
management that a particular employee’s pattern of absence has reached a point
where there may be cause for concern and a need to investigate. The use of trigger
points will ensure a consistent approach to the control of absence in such
circumstances.

Employees who have met the appropriate trigger points are set Targets for
improvement in line with the Policy for Managing Attendance.

Employees who have reached any stage of the formal procedure more than once
within a 24-month period, have a review of their absence history carried out by their
Manager, in conjunction with HR, who may escalate to a further stage of the
procedure, depending on the circumstances. The Policy for Managing Attendance is
currently being reviewed to ensure that the Council is managing sickness absence in
the most effective and efficient way possible. As part of this the current trigger points
are being reviewed. Consultation with the recognised trade unions and the Absence
Working Group in relation to the revised Policy for Managing Attendance is ongoing.

3.2 LONG TERM SICKNESS

Long-term sickness absence, for the purpose of the sickness absence management
policy, is defined as a continuous period of absence of 28 calendar days or more.

The Policy for Managing Attendance stipulates a review of the employee’s absence
at the three-month stage with consideration being given to the nature of the iliness

and how long it is expected to continue for. If the employee does not return by the

six-month stage, they may be required to attend a hearing with a Panel to consider
the potential of being ill health retired or dismissed.

Absence figures for the Council are reported on a rolling yearly basis, the Council
therefore needs to take into consideration that it will take time to see the impact on
these figures for the Council.
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3.3 EXTERNAL FACTORS

There are a number of factors influencing the rise in both our short term and long
term sickness absence figures. The effects of the COVID-19 pandemic have placed
additional stresses on an already overwhelmed NHS system. As a result of which
NHS waiting lists in Northern Ireland are extremely lengthy and this is causing delays
for many of our employees who are waiting on medical appointments and treatment.

3.4 USEL

The Council continues to work in partnership with USEL a government based
organisation who can assist employers with absence relating to physical impairment
or mental health issues. They offer services such as Physiotherapy and Counselling
at no cost to the Council.

The Employment Services Officer keeps in regular contact with employees (normally
bi-weekly).

Currently there are 12 employees on both the Workable (NI) Programme and
Condition Management Programme, which is nearly at full capacity. Employees
must be at work or committed to coming back to the workplace to avail of the
programme. All employees have been referred to various programmes and are
receiving support and assistance.

4.0 ORGANISATIONAL ACTION IN RELATION TO STAFF ABSENCE

A range of measures are in place across the Council to ensure that effective absence
management can be demonstrated in all areas and areas of concern are identified
and appropriate actions put in place.

The Chartered Institute of Personnel and Development (CIPD) is the professional
body for HR and People development. The CIPD is committed to championing better
work and working lives, building HR capabilities, shaping ideologies and setting
standards for best practices. They have been setting the benchmark for excellence
in HR and Learning and Development for more than 100 years with 140,000
members globally.

The Chartered Institute of Personnel and Development (CIPD) Health and Wellbeing
at Work survey (September 2023) reports that the most common methods of
managing short term and long term sickness absence are as follows:
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Short term
Rank order of methods L&CCC
1. Return to Work Interviews v
2. Trigger Mechanisms to review attendance v
3. Providing leave for family circumstances (e.g., carer/ emergency/ v

dependent/ bereavement leave)
Sickness absence information given to line managers

4. Employee assistance programme v
5. Disciplinary and/or capability procedures for unacceptable absence v
6. Line Managers take primary responsibility for managing absence v
(e.g. receive and act on absence information)
7. Changes to working patterns or environment (e.g., flexible working) v
8. Tailored support for line managers (e.g., case conference with HR) v
9. Managers trained in absence handling 4
10. Case management approach (e.g., involving HR/ OH/ line manager) v
Long term
Rank order of methods L&CCC
1. Return to Work Interviews v
2. Employee assistance programme v
3. Trigger Mechanisms to review attendance v
4. QOccupational health involvement v
5. Disciplinary and/or capability procedures for unacceptable absence v
6. Changes to working patterns or environment (e.g., flexible working) v
7. Case management approach (e.g., involving HR/ OH/ line manager) v
8. Tailored support for line managers (e.g., case conference with HR) v
9. Risk assessment to aid return to work v
10. Providing leave for family circumstances (e.g., carer/ emergency/ v
dependent/ bereavement leave)

As indicated by the above tables all of the managing attendance methods are
already utilised by Council.

In addition to the above, and in consideration of the reasons for Long Term Sickness,
we are going to focus a temporary HR Officer on reducing absence and improving
return to work timeframes. This will be for an initial period of 6 months, but may be
up to 1 year. This post will take effect from 1 November 2023.

8|Page



Back to Agenda

5.0 OTHER ACTIONS

« Attendance Improvement Notices continue to be issued to employees in
accordance with the Managing Attendance Policy.

e From April 2022, 11 employees have left employment from the Council
through either NILGOSC Il Health Retirement or lll Health dismissals. At
present there is another employee who is currently being considered for lll
Health Retirement and is going through the NILGOSC [ll Health Retirement
process.

e The HR & OD Unit continues to focus on the Directorates that have the
highest absence levels in the Council. Meetings have been held to develop
action plans to target these areas. These meetings are held on a regular
basis with the relevant line mangers or Head of Service if applicable. The
purpose of these meetings is to ensure that managers continue to prioritise
the management of sickness absence, to identify any patterns of sickness
absence and to determine what support and assistance can be provided by
the HR & OD Unit. Actions have been taken where employees do not appear
to be complying with policy.

e Heads of Service are notified of the employees who are absent within their
Units. Non-compliance issues are also captured on these reports if applicable.

¢ Dedicated HR Rep for Long & Short Term Sickness absence, working in
partnership with Managers offering a supportive and coaching approach to
tackling attendance issues.

* Encouragement of early intervention and open discussions between
managers and employees to proactively tackle issues early to stop them
becoming long term problems.

+ Continued focus on reducing sickness and promoting Health and Wellbeing
as part of regular management team meetings.

« Voluntary contribution employee Healthcare Schemes are ongoing. A number
of virtual zoom presentations with one of the Healthcare Schemes to help
promote their services have been organised and there are plans to organise
further presentations to promote these services further.

¢ The Council leads the sub group for Managing Attendance established
through PPMA. The Northern Ireland Fire Service and Housing Executive are
also represented on the group enabling the Council to benchmark with
external organisations. Meetings continue to be held on a quarterly basis.

¢ We have undertaken to review the Policy for Managing Attendance during
2023 and are consulting with Council recognised trade unions in relation to
this as well as the Absence Working Group to ensure the revised policy and
procedure are as robust and effective as is reasonably possible. The Council
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plans to implement the new policy and procedure in April 2024, once it has
approved at JCNF.

e A temporary HR Officer focused on improving sickness absence has been in
place since November 2023, and this is expected to continue until end of
October 2024.

A number of new initiatives are also in place or under development to support staff
and managers across the organisation; these include:

¢ Further development work with representatives in each Service unit to

support managing attendance in their area, and to help them support staff.

This will cover areas including:

o Regular meetings to discuss cases and underlying concerns/issues.

o Stress Risk Assessments.

o ldentification of any issues which impact on attendance.

o Exploring the suitability and viability of services available USEL/
Imaginelf/Family Works Counselling, StayWell Hub and Mental Health
First Aiders

+ We developed a Programme of Wellbeing Training for managers (mental
health focus). We now have 25 trained Mental Health First Aiders across
the Council.

¢ Developing a Health & Wellbeing Strategy.

* We are also currently reviewing the process for managing work related
stress.

6.0 HEALTH & WELLBEING
There are a number of Health and Wellbeing initiatives which are being utilised to

support employees in the workplace on a daily, weekly or monthly basis. Those
which have been ongoing since the last report on absence are shown below:

October November December
October wellbeing focus — November wellbeing December wellbeing focus
Breast Cancer Awareness focus - Men's Health — Financial health

Stoptober - 28 day stop World Diabetes Day —  Christmas Wellbeing Tips

smoking challenge 1 Novemuenbi Christmas wreath

World Arthritis Day 2023 workshops

Managing Anxiety in
Menopause zoom session

10|Page



Back to Agenda

World Menopause Day —
18.10.2023

Winter Hanging Basket
Workshop

Flu Vaccinations

7.0 UPCOMING HEALTH & WELLBEING INITIATIVES

A Health & Wellbeing Survey will be sent to all employees in February 2024 to
ascertain specific areas to include in the Health Assured Wellbeing Calendar of
Events.

There are a number of Health & Wellbeing initiatives and activities which are planned
for the next quarter, some of which have already taken place, including;

NILGOSC Pension Information Sessions

January wellbeing focus — Physical Health

Help Reduce Your Dementia Risk

February wellbeing focus - Healthy Eating for Heart Health
Easter flower arranging
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‘ ‘ ‘ ‘ Committee: Corporate Services Committee

Lisburn & Date: 12t March 2024
gﬁ?lg;i?\gc: Report from:  Director of Regeneration and Growth (Donal Rogan)
CONFIDENTIAL REPORT
Information relating to the financial or business
Reason why the report is confidential: affairs of any particular person (including the Council
holding that information).
N/A

When will the report become available:

Redacted report to be provided to Member Services
Unit following ratification and signing of contracts.
N/A

When will a redacted report become available:

The report will never become available:

Item for: Noting
Subject: Report on Tender Awards
1.0 Background and Key Issues

Currently under the terms of the Councils Scheme of Delegation and terms of reference for the
new committee structures, certain tenders can be awarded as follows, “(I) If the Most
Economically Advantageous Tender (MEAT), lowest, or only tender received is recommended for
award, officers of the Council have delegated authority on acceptance but a report must be
submitted to the relevant Committee for noting. In all other cases a detailed report must be
submitted to the relevant Committee for approval. If the expenditure is to be funded by a loan,
the report should seek approval for this.”

Following consideration of the reporting of Tenders it was agreed that all tenders awarded under
the Scheme of Delegation would be brought to the attention of the Corporate Services
Committee for Noting.

Key Issues

Interested Contractors were invited to submit tenders through the eTendersNI portal and tenders
were returned as follows;

1. T23/24-018 New Meeting Room and Offices at the Irish Linen Centre and Lisburn
Museum, Lisburn

T23/24-025 Provision of Contract for Welding and Fabrication Services

T23/24-013 Learning Management System

T22/23-051 Framework of Trainers for The Local Government Training Group (LGTG)
T23/24-026 Labour Market Partnership 3-Year Strategic Assessment and Annual Action
Plan 2024/27

aRr0N

The above tender competitions were unlocked by the Procurement Officer, the relevant Head of
Service approved the tender opening reports and the tenders were forwarded to the contract
management leads within each responsible Service Unit for evaluating against the agreed
criteria.

Enquiries have been made to contractors who showed initial interest in requesting tender
information, but who did not make a return to ascertain why they did not submit a tender.



The tenders were assessed and recommended for award as detailed in the Tender reports (see
attached Appendices). In each case, the successful tenderer recommended was either the
MEAT, lowest or only compliant tender cost received.

2.0 Recommendation
It is recommended that Members note the award of the tenders for the various contracts noted
above and detailed within the attached Appendices. It is further recommended that Members
approve the signing and sealing of the Tender documents as necessary.

3.0 Finance and Resource Implications
Budget provision has been included in the annual estimates.

4.0 Equality/Good Relations and Rural Needs Impact Assessments
4.1 Has an equality and good relations screening been carried out? No
4.2 Brief summary of the key issues identified and proposed mitigating actions or

rationale why the screening was not carried out;

The Contracts are deemed to benéefit all section 75 groups equally and
therefore it was deemed that no screening was required.

4.3 Has a Rural Needs Impact Assessment (RNIA) been completed? No

4.4 Brief summary of the key issues identified and proposed mitigating actions or
rationale why the screening was not carried out.

A Rural Impact Assessment is deemed not to be required as these are
contracts for works and services and will apply equally to all communities
across the Council area

Appendices: APPENDIX XX1 — Summary Tender Awards
APPENDIX XX2.- Service Unit Tender Reports



Summary of Tenders awarded.

APPENDIX XX1

TENDER TITLE

SUPPLIER AWARDED

TENDER VALUE

T23/24-018 New Meeting
Room and Offices at the
Irish Linen Centre and
Lisburn Museum, Lisburn

M&M Contractors (Europe) Ltd

T23/24-025 Provision of
Contract for Welding and
Fabrication Services

Dawson Manufacturing and
Engineering Ltd

T23/24-013 Learning
Management System

Skillgate

T22/23-051 Framework of
Trainers for The Local
Government Training
Group (LGTG)

Various suppliers -
Tender Report

see

T23/24-026 Labour Market
Partnership

3-Year Strategic
Assessment and Annual
Action Plan 2024/27

Morrow Gilchrist Associate

Ltd,




APPENDIX XX2
Departmental Tender Reports

1.

B o

Lisburn &
Castlereagh
City Council

TENDER REPORT FOR

T23/24-018 NEW MEETING ROOM AND OFFICES AT
THE IRISH LINEN CENTRE AND LISBURN MUSEUM,
LISBURN

Tender Returns

Following tendering of this project, tenders were returned from two Contractors, all
electronically via the eTendersNI website. The tenders were opened by the
Procurement Officer on Friday, 17" November 2023. The tender opening report was
approved by the Head of Assets (Acting).

Tenders were returned from the following contractors:

: - —
2. M&M Contractors(Europe) Ltd s
Pilots View,

Heron Road,
Belfast, BT3 9LE

The tenders were passed to Assets for evaluation and information, and checked by:



Keith Fleming Technical Officer (Assets)
Melanie Finn City Centre Development Officer

Open Tender Evaluation

Stage 1 — Evaluation Criteria

The tenderers were required to meet a number of Council mandatory criteria which
were pass/fail. If they fail on one, then the contractor’s price would not be
considered.

Two tenders were evaluated on the information they provided and progressed to.
Stage 2 evaluation

Stage 2 - Arithmetic Errors
As per the procedures set out in “Conditions of Tendering” the lowest tender from:-

Contractor Tender Price Rank

M&M ContractorsiEurope) Ltd - i

Arithmetical checks were carried out on the lowest tender as set out in the contract
documents. Arithmetic errors were observed in section C & | of the schedule. The
contractor confirmed they were willing to stand by the tendered sum of_ +
VAT.

Recommendation

It is recommended that the Tender is awarded to M&M Contractors (Europe) Ltd in
the sum of_ + VAT being the lowest/most economical advantageous
Tender. Taking account of the information returned with the tender submission it is
considered that this contractor will be able to complete the works to the required
quality and within the mandatory time period as detailed in the contract
documentation.



L

LCCC

Lisburn &
Castlereagh
City Council

TENDER REPORT FOR

T23/24-025 PROVISION OF CONTRACT FOR
WELDING AND FABRICATION SERVICES

(With the option to extend by any period, or periods, up to a maximum of 48 months,
subject to satisfactory performance and continued need for the service up to 29th
January 2029)

Tender Returns

Tenders were returned from one Supplier for Provision of Contract for Welding &
Fabrication Services within the Lisburn & Castlereagh City Council Estate. The
tender was opened by the Procurement Officer on Tuesday 19" December 2023.
The tender opening report was approved by Conor Hughes, Head of Planning &
Capital Services.

Tenders were returned from the following contractors:

1. Dawson Manufacturing and Engineering Ltd
3 Charlston Cresent Portadown, Craigavon, Co Armagh, BT63 5ZE.

The tender was passed to Building Maintenance for evaluation.

Tender Evaluation
Stages 1 Mandatory Selection Criteria

In stage one the tenderer was required to meet mandatory criteria.



One tender was evaluated on the information they provided. Tenderer met all the
requirements of the mandatory and selection criteria and subsequently progressed to
stage 2 for further consideration.

Stage 2 — Award Criteria
One tenderer met all the requirements of the mandatory and selection criteria.

The tenderer progressing to Stage 2 was arithmetically checked and no errors were
found.

The compliant tender was further evaluated on a scoring matrix of 100% for Cost.
The following formula was used to evaluate cost:

1. Lowest costs tendered are awarded the maximum score available.

2. To calculate cost scores for the remaining tender offers, the following formula
was applied. The lowest tendered price divided by the tenderers price
multiplied by the respective weighting.

3. Where a zero cost or “no cost” offer is made this offer is assigned a nominal
penny value for assessment purposes only.

The weighting secured for Warranty was based on the following scoring
matrix:

0-Year=0%
0-1Year=2%
1-2Years=4%
2-3Years=6 %
3-4Years=8%
4 -5Years =10 %

The ranking of the Contractor, their rates, mark-ups, and warranties are as follows:

Lot 1 Hourly rate
Lot 1 Costs% 60%
Total
Lot 2 Hourly rate (Out of
Hours)
Lot 2 Costs%
Total
Lot 3 % Addition or
subtraction of the




wholesale cost of any
materials used (same
cost applying to all

Total Score %

Table 4: Summary Table
Contractor
Dawsons
Manufacturing

Lot 1 Total

Lot 2 Total

Lot 3 Total

Lot 4 Total

Rank 1st

The tender award does not commit the Council to any expenditure, however, allows for
appointment of supplier as and when required.

Supplier will be appointed by ranking based on rates, mark-ups and warranties tendered.

Ranking as follows: -

1t Dawson Manufacturing and Engineering Ltd
3 Charlston Cresent Portadown, Craigavon, Co Armagh, BT63 5ZE

Recommendation

It is recommended that Dawson Manufacturing and Engineering Ltd, 3 Charlston
Cresent Portadown, Craigavon, Co Armagh, BT63 5ZE, as the contractors appointed for

Welding & Fabrication Services be noted.

sites) (10%)
Lot 3 Costs% 10%
Total
Lot 4 Warranty time in years e
for labour (10%)
Lot 4 Warranty% -
Total
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LCCC

Lisburn &
Castlereagh
City Councill

TENDER REPORT FOR
T23/24-013 LEARNING MANAGEMENT SYSTEM

Tender Returns

Following tendering of this project, tenders were returned from four contractors, all
electronically via the eTendersNI website. The tenders were opened by the
Procurement Officer on 23 September 2023. The tender opening report was
approved by the Head of HR and OD.

Tenders were returned from the following contractors:

SkillGate Ltd

Gabem House
Heyshott St



Heyshott
GU29 0DP

The tenders were passed to HR& OD for evaluation and information, checked by:
Lisa Dougherty, LGTG Co-Ordinator, Lisburn & Castlereagh City Council

Dominic McGeown, HR & OD Manager, Lisburn & Castlereagh City Council
Fiona Hamill, Training Officer, Armagh City, Banbridge & Craigavon Borough Council

Open Tender Evaluation

The evaluation was split into 3 stages:

Stage 1 — Mandatory and Selection Criteria (Pass / Fail)

Stage 2 — Methodology (Scored)

Stage 3 — Cost (Scored)

Stage 1 — Evaluation Criteria

The tenderers were required to meet a number of Council mandatory criteria which
were pass/fail. If they fail on one, then the contractor would not proceed to stage 2
methodology.

Four tenders were evaluated on the information they provided. The evaluation panel
sought clarification on some of the responses from three tenderers. Two tenders
failed at siage 1, [

All clarifications were received on time.

Tenders were ranked with the tender with the lowest price being awarded the
contract.

Tenderer Tender Price Rank
SkillGate Ltd I 1!
Recommendation

It is recommended that the contract is awarded to SkillGate in the sum of +

VAT, being the lowest and most economically advantageous tender. Taking
account of the information returned with the tender submission it is considered that
this contractor will be able to complete the works to the required quality and within
the mandatory time period as detailed in the contract documentation.
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LCCC

Lisburn &
Castlereagh
City Council

TENDER REPORT FOR

T22/23-051 FRAMEWORK OF TRAINERS FOR THE
LOCAL GOVERNMENT TRAINING GROUP (LGTG)

Tender Returns

Lisburn & Castlereagh City Council on behalf of the LGTG sought to appoint a
framework of providers who can be called upon to run courses for members of the
Local Government Training Group (LGTG) on an in-house or sub regional basis as
demand dictates. There were 37 lots available, and tenderers could apply for all or any
of the lots.

Following tendering of this project, tenders were returned from 23 Contractors, all
electronically via the eTendersNI website. The tenders were opened by the
Procurement Officer on 20" July 2023. The tender opening report was approved by
the Head of HR & OD.

The tenders were passed to HR & OD for evaluation.

Tender Evaluation
The evaluation was split into 5 stages:

Stage 1 — Initial Completeness Check (Pass / Fail)
Stage 2 — Mandatory Criteria (Pass / Fail)

Stage 3 — Selection Criteria (Pass / Fail)

Stage 4 — Methodology (Scored)

Stage 5 — Cost (Scored)

An initial completeness and compliance check (Stage 1) and mandatory criteria
(Stage 2) check was undertaken to ensure that all required information and/or



documentation requested in the ITT had been submitted. This took place on 19t &
20" July 2023 and was carried out by Aimee White, LGTG Co-Ordinator, Lisa
Dougherty, OD Advisor and Amanda Culbert, Procurement Officer. Evaluation of
stages 3 — 5 were carried out by 18 panel members from various Councils split
across the different lots (please see appendix 1 for more information).

Tenderers were required to pass Stages 1 and 2 (pass/fail) in order to progress to
Stage 3 (assessed per Lot). Please see results below.

Stage 1 - Initial
Completeness Stage 2 - Mandatory Criteria
Check
Supplier Professional
Declaration of I:andat.ory Insurance and Form of Tender
xclusion . .
Lots Criteri Declaration Business Tender | Document
riteria :
Standing
2000 Weeks 0 O 0 0 ] J
Actual Impact 0 0 0 0 0 [
AKU Training 0 O 0 0 ] (]
I 0 0 0 0 0 0
Aware 0 0 0 0 il [l
Cosensa 0 0 O 0 0 0
0 0 0 0 0 0
Dorothy McKee
Consulting J J U [l [J [l
Elite Training (NI) 0 0 0 O 0 J
0 0 0 0 0 0
Full Potential
Management
Solutions [J [J [l [l 0 0
Harry McConnell
Training J J U U [J [l
HeadsTogether 0 0 O 0 [J (]
Health Matters 0 0 N 0 0 ]
O O O O O O
0 0 0 0 0 0
Marcomm Training 0 0 0 0 ] J
McWilliams
Associates [J ] [ [ 0 0
NEREO
Pentland Training
and Consultancy (] (] ] ] 0 O
SERC 0 0 O 0 0 0
Think People
Consulting [J [J ] ] 0 0




Tenderers were required to pass Stage 3 in order to progress to Stage 4. At Stage 4
tenderers were required to achieve a minimum score of 2 for each question in order
for the price to be considered at Stage 5.

Each Lot was evaluated separately and awarded as follows:

Lot 1 — How to Conduct a Formal (employment) Investigation

5 Tenders were received.

2 failed irior to cost evaluation.

The remaining Tenders were ranked according to their evaluation score with the
most economically advantageous ranking 1st and the top 3 being awarded the lot.

Tenderer (Rank) Total score

1. HeadsTogether
2. AKU Training
3. Harry McConnell Training

Lot 2 — Presentation Skills for Business

6 Tenders were received. 1 failed prior to cost evaluation.

The remaining Tenders were ranked according to their evaluation score with the
most economically advantageous ranking 1st and the top 3 being awarded the lot.

Tenderer (Rank) Total score

1. Cosensa
2. Marcomm Training

3. AKU Trainini

Lot 3 — Dealing with Difficult Conversations

8 Tenders were received. 3 failed prior to cost evaluation.



The remaining Tenders were ranked according to their evaluation score with the
most economically advantageous ranking 1st and the top 3 being awarded the lot.

Tenderer (Rank) Total score

1. HeadsTogether
2. Think People Consulting
3. AKU Training

Lot 4 — How to Manage Poor Performance

6 Tenders were received. 2 failed prior to cost evaluation.

The remaining Tenders were ranked according to their evaluation score with the
most economically advantageous ranking 1st and the top 3 being awarded the lot.

Tenderer (Rank) Total score

1. HeadsTogether
2. Cosensa
3. 2000 Weeks

Lot 5 — Recruitment and Selection Training

5 Tenders were received.

Tenders were ranked according to their evaluation score with the most economically
advantageous ranking 1st and the top 3 being awarded the lot.

Tenderer (Rank) Total score

1. HeadsTogether
2. Pentland Training and Consultancy
3. Cosensa




Lot 6 — Essential Skills for a First Time Manager

10 Tenders were received. 2 failed prior to cost evaluation.

The remaining Tenders were ranked according to their evaluation score with the
most economically advantageous ranking 1st and the top 3 being awarded the lot.

Tenderer (Rank) Total score

1. HeadsTogether
2. Cosensa
3. Elite Training (NI)

Lot 7 — Employee Engagement

3 Tenders were received.

Tenders were ranked 15t to 3" and awarded according to their evaluation score with
the most economically advantageous ranking 1.

Tenderer (Rank) Total score

1. HeadsTogether
2. Cosensa
3. 2000 Weeks

Lot 8 — Conflict Resolution within your Team

3 Tenders were received. 1 failed prior to cost evaluation.

—

The remaining Tenders were ranked 15t and 2" according to their evaluation score
with the most economically advantageous ranking 1st.

Tenderer (Rank) Total score

1. HeadsTogether [



2. NEREO B

Lot 9 — Budgeting Skills and Basic Finance for Managers

1 Tender was received, evaluated and awarded the Lot.

Tenderer (Rank) Total score

1. AKU Training B

Lot 10 — Understanding Economic Appraisals and Business Cases

1 Tender was received.
The tender was evaluated and awarded the Lot.

Tenderer (Rank) Total score

1. NEREO [

Lot 11 — Workplace Health and Wellbeing

7 Tenders were received. 2 failed prior to cost evaluation.

The remaining Tenders were ranked according to their evaluation score with the
most economically advantageous ranking 1st and the top 3 being awarded the lot.

Tenderer (Rank) Total score

1. HeadsTogether
2. Health Matters
3. 2000 Weeks

Lot 12 — Workplace Health and Wellbeing for Managers

7 Tenders were received. 4 failed prior to cost evaluation.




The remaining Tenders were ranked according to their evaluation score with the
most economically advantageous ranking 1st and the top 3 being awarded the lot.

Tenderer (Rank) Total score

1. HeadsTogether
2. Actual Impact
3. Aware

Lot 13 — Minutes and Agendas

4 Tenders were received.

Tenders were ranked according to their evaluation score with the most economically
advantageous ranking 1st and the top 3 being awarded the lot.

Tenderer (Rank) Total score

1. Cosensa
2. Pentland Training and Consultancy

3. AKU Trainini

Lot 14 — Proof Reading

3 Tenders were received.

Tenders were ranked 15t to 3" and awarded according to their evaluation score with
the most economically advantageous ranking 1.

Tenderer (Rank) Total score

1. Cosensa
2. AKU Training
3. Pentland Training and Consultancy

Lot 15 — Building Resilience and Personal Wellbeing

10 Tenders were received. 3 failed prior to cost evaluation.




The remaining Tenders were ranked according to their evaluation score with the
most economically advantageous ranking 1st and the top 3 being awarded the lot.

Tenderer (Rank) Total score

1. HeadsTogether
2. NEREO
3. Health Matters

Lot 16 — Interview Skills for Interviewees

7 Tenders were received. 1 failed prior to cost evaluation.

The remaining Tenders were ranked according to their evaluation score with the
most economically advantageous ranking 1st and the top 3 being awarded the lot.

Tenderer (Rank) Total score

1. HeadsTogether
2. Pentland Training and Consultancy
3. Cosensa

Lot 17 — Assessment Centre Techniques

2 Tenders were received. 1 failed prior to cost evaluation.

The remaining Tenderer was awarded this lot.

Tenderer (Rank) Total score

1. Marcomm Training [

Lot 18 — Chairing and Facilitation Skills

3 Tenders were received.



Tenders were ranked 1%t to 3" and awarded according to their evaluation score with
the most economically advantageous ranking 15t

Tenderer (Rank) Total score

1. Cosensa
2. NEREO
3. AKU Training

Lot 19 — Influencing and Negotiation Skills

5 Tenders were received. 1 failed prior to cost evaluation.

—

The remaining Tenders were ranked according to their evaluation score with the
most economically advantageous ranking 1st and the top 3 being awarded the lot.

Tenderer (Rank) Total score

1. Cosensa
2. NEREO

3. AKU Traininﬁ

Lot 20 — Personal Effectiveness Training

4 Tenders were received. 1 failed prior to cost evaluation.

—

The remaining Tenders were ranked 15t to 3" and awarded according to their
evaluation score with the most economically advantageous ranking 15t

Tenderer (Rank) Total score

1. HeadsTogether
2. NEREO
3. Think People Consulting

Lot 21 — Preparing for Retirement

No tenders received.



Lot 22 — General Project Management Skills

4 Tenders were received.

Tenders were ranked according to their evaluation score with the most economically
advantageous ranking 1st and the top 3 being awarded the lot.

Tenderer (Rank) Total score

1. SERC
2. NEREO

3. Full Potential Manai;ement Solutions

Lot 23 — Preparing to go out to Tender

1 Tender was received.
The Tender was evaluated and awarded the Lot.

Tenderer (Rank) Total score

1. AKU Training N

Lot 24 — Tender Evaluation

1 Tender was received.
The Tender was evaluated and awarded the Lot.

Tenderer (Rank) Total score

1. AKU Training N

Lot 25 — Contract Management

1 Tender was received.
The Tender was evaluated and awarded the Lot.

Tenderer (Rank) Total score

1. AKU Training N



Lot 26 — Train the Trainer

3 Tenders were received. 1 failed prior to cost evaluation.

The remaining Tenders were ranked 15t and 2" and awarded according to their
evaluation score with the most economically advantageous ranking 1s..

Tenderer (Rank) Total score

1. Cosensa
2. Health Matters

Lot 27 — Dignity at Work

3 Tenders were received. 1 failed prior to cost evaluation.

The remaining Tenders were ranked 15t and 2" and awarded according to their
evaluation score with the most economically advantageous ranking 1s..

Tenderer (Rank) Total score
1. HeadsTogether
2. Harry McConnell Training

Lot 28 — Developing Commercial Acumen

1 Tender was received.
The Tender was scored and awarded the Lot.

Tenderer (Rank) Total score

1. NEREO B

Lot 29 — Customer Service Excellence

3 Tenders were received. 2 failed prior to cost evaluation.




The remaining tender was evaluated and awarded the Lot.

Tenderer (Rank) Total score

1. Cosensa [

Lot 30 — Outcome Based Accountability

No tenders received. Lot not awarded.

Lot 31 — An Introduction to Workplace Coaching for Line Managers

10 Tenders were received. 2 failed prior to cost evaluation.

The remaining Tenders were ranked according to their evaluation score with the
most economically advantageous ranking 1st and the top 3 being awarded the lot.

Tenderer (Rank) Total score

1. HeadsTogether
2. Cosensa
3. AKU Training

.

Lot 32 — Managing Remote / Hybrid Workers

3 Tenders were received.

The remaining Tenders were ranked 15t to 3" and awarded according to their
evaluation score with the most economically advantageous ranking 15t

Tenderer (Rank) Total score

1. HeadsTogether
2. NEREO
3. 2000 Weeks



Lot 33 — Change Management Training

6 Tenders were received. 1 failed prior to cost evaluation.

The remaining Tenders were ranked according to their evaluation score with the
most economically advantageous ranking 1st and the top 3 being awarded the lot.

Tenderer (Rank) Total score

1. HeadsTogether
2. NEREO

3. AKU Trainini

Lot 34 — Diversity, Inclusion and Equality

4 Tenders were received. 2 failed prior to cost evaluation.

The remaining Tenders were ranked 1%t and 2"¥ and awarded according to their
evaluation score with the most economically advantageous ranking 15t

Tenderer (Rank) Total score

1. HeadsTogether

2. Harry McConnell Training ‘

Lot 35 — An Introduction to Mentoring

5 Tenders were received. 2 failed prior to cost evaluation.

The remaining Tenders were ranked 15t to 3" and awarded according to their
evaluation score with the most economically advantageous ranking 15t

Tenderer (Rank) Total score




1. Cosensa
2. AKU Training
3. Dorothy McKee Consulting

Lot 36 — Menopause Awareness

1 Tender was received and failed prior to cost evaluation.

—

Lot not awarded.

Lot 37 — Code of Conduct Training

1 Tender was received.

Tender was evaluated and awarded the Lot.

Tenderer (Rank) Total score
1. Harry McConnell Training [
Recommendation

In total there were 34 lots awarded as there were no tenders received for Lot 21 —
Preparing for Retirement, Lot 30 — Outcome Based Accountability and Lot 36 was
not awarded as there was only 1 tender received, however they failed prior to cost
evaluation.

Taking account of the information returned with the tender submission it is
considered that these Providers will be able to complete the training to the required
quality as detailed in the Specification of Requirements.

Appendix 1
Evaluation Panel Date
Claire Doody

How to Conduct a Formal (employment)

L Janette Hennessy | 25.07.23
Investigation

Lisa Dougherty

2 Presentation Skills for Business 25.07.23




Claire Doody
Janette Hennessy
Lisa Dougherty

Claire Doody
Dealing with Difficult Conversations Samantha Rea 26.07.23
Lisa Dougherty

Claire Doody
How to Manage Poor Performance Samantha Rea 26.07.23
Lisa Dougherty

Recruitment and Selection Training

Ciara McCloskey

Brenda Snowden 27.07.23
Lisa Dougherty

Recruitment and Selection Training
refresher

Ciara McCloskey
Essential Skills for a First Time Manager Brenda Snowden 27.07.23
Lisa Dougherty

Sonia Treacy
Employee Engagement Sarah Fenton 28.07.23
Lisa Dougherty

Sonia Treacy
Conflict Resolution within your Team Sarah Fenton 28.07.23
Lisa Dougherty

Fiona Gunning
Karen Bothwell 31.07.23
Lisa Dougherty

Budgeting Skills and Basic Finance for
Managers

Fiona Gunning
Karen Bothwell 31.07.23
Lisa Dougherty

Understanding Economic Appraisals and
Business Cases




11

Workplace Health and Wellbeing

Sinead McAleer
Sonia Treacy
Lisa Dougherty

01.08.23

12

Workplace Health and Wellbeing for
Managers

Sinead McAleer
Sonia Treacy
Lisa Dougherty

01.08.23

13

Minutes and Agendas

Fiona Gunning
Karen Bothwell
Lisa Dougherty

31.07.23

14

Proof Reading

Emma Gunning
Sarah Fenton
Lisa Dougherty

02.08.23

15

Building Resilience and Personal Wellbeing

Emma Gunning
Sarah Fenton
Lisa Dougherty

02.08.23

16

Interview Skills for Interviewees

Emma Gunning
Sarah Fenton
Lisa Dougherty

02.08.23

17

Assessment Centre Techniques

Fiona Gunning
Cara McHugh
Lisa Dougherty

03.08.23

18

Chairing and Facilitation Skills

Fiona Gunning
Cara McHugh
Lisa Dougherty

03.08.23

19

Influencing and Negotiation Skills

Fiona Gunning
Cara McHugh
Lisa Dougherty

03.08.23

20

Personal Effectiveness Training

Sonia Treacy
Alison Patty
Lisa Dougherty

04.08.23




22

General Project Management Skills

Sonia Treacy
Alison Patty
Lisa Dougherty

04.08.23

23

Preparing to go out to Tender

Lisa Dougherty
Aimee White

07.08.23

24

Tender Evaluation

Lisa Dougherty
Aimee White

07.08.23

25

Contract Management

Lisa Dougherty
Aimee White

07.08.23

26

Train the Trainer

Lisa Dougherty
Aimee White

07.08.23

27

Dignity at Work

Lisa Rogan
Taylor Hill
Mary McLaughlin
Lisa Dougherty

08.08.23

28

Developing Commercial Acumen

Lisa Rogan
Taylor Hill
Mary McLaughlin
Lisa Dougherty

08.08.23

29

Customer Service Excellence

Lisa Rogan
Taylor Hill
Mary McLaughlin
Lisa Dougherty

08.08.23

31

An Introduction to Workplace Coaching for
Line Managers

Sinead McAleer
Sonia Treacy
Lisa Dougherty

09.08.23




32

Managing Remote/Hybrid Workers

Sinead McAleer
Sonia Treacy
Lisa Dougherty

09.08.23

33

Change Management Training

Lisa Rogan
Alison Patty
Lisa Dougherty

10.08.23

34

Diversity, Inclusion and Equality

Lisa Rogan
Alison Patty
Lisa Dougherty

10.08.23

35

An Introduction to Mentoring

Brenda Snowden
Taylor Hill
Lisa Dougherty

11.08.23

36

Menopause Awareness

Brenda Snowden
Taylor Hill
Lisa Dougherty

11.08.23

37

Code of Conduct Training

Brenda Snowden
Taylor Hill
Lisa Dougherty

11.08.23
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Lisburn &
Castlereagh
City Council

TENDER REPORT FOR

T23/24-026 LABOUR MARKET PARTNERSHIP
3-YEAR STRATEGIC ASSESSMENT AND ANNUAL
ACTION PLAN 2024/27

Tender Returns

Following tendering of this project, four tenders were returned by the closing
date/time, all were submitted electronically via the eTendersNI website. The tender
was opened by the Procurement Officer on Wednesday 20" December 2023 at 12
Noon. The tender opening report was approved by the Head of Economic
Development.

4 tenders were returned from the following contractors:

Morrow Gilchrist Associate Ltd
2 Berkeley Hall Lane,

Lisburn,

BT27 5TH



The tenders were passed to the Programmes Unit, Economic Development for
evaluation and information, checked by:

Emma Fearon, Programmes Manager, Economic Development
Melissa Cunningham, Programmes Officer, Economic Development

Open Tender Evaluation

Stage 1 — Evaluation Criteria

The tenderers were required to meet a number of Council mandatory criteria which
were pass/fail. If they fail on one, then the contractor’s price would not be
considered.

The tenders submitted were evaluated on the information that they provided. All
submissions passed Stage 1.

Stage 2 - Arithmetic Errors

As per the procedures set out in “Conditions of Tendering” all tenders were
arithmetically checked. There was no arithmetic errors and tenders were evaluated
based on the costs listed within the pricing schedule.

Tenders were ranked with the tender who was the most economically advantageous

(MEAT Assessment) being awarded the contract.

Tenderer Tender Price Rank

Morrow Gilchrist Associate Ltd

Recommendation

It is recommended that the contract is awarded to Morrow Gilchrist Associate Ltd,
being the most economically advantageous tender. Taking account of the
information returned with the tender submission it is considered that this contractor
will be able to complete the works to the required quality and within the mandatory
time period as detailed in the contract documentation.



The maximum budget for this programme is anticipated to be . A budget of

for Year 2 and 3 has been set . The costs of the
contract will not exceed the rates as stipulated in the Tender submission. The Contract
is a 12-month Fixed Price Contract (except in respect of Value Added Tax) with the
option for the Council to extend for 2 periods of 12 months each, subject to an agreed
adjustment of the Contract rates in accordance with the terms of the Contract and a
satisfactory performance.



‘ < ‘ ‘ Committee: Corporate Services

Lisburn & Date: 13t March 2024

Castlereagh

i i Report from: Head of Finance
City Council 2

CONFIDENTIAL REPORT

Information relating to the financial or business affairs
Reason why the report is confidential: of any particular person (including the Council holding
that information).

When will the report become available:

When will a redacted report become available: After Full Council

The report will never become available:

Item for: Decision

Subject: Bad debt write off request

1.0 Background and Key Issues

1.1 Two invoices were raised to for hire of rooms in the
Leisureplex in 2019 to the gross amount o0

1.2 The debtor’s team within the Finance unit have been chasing the debt as per the Council’s agreed
procedures, including communication by letters, phonecalls and emails. The company were
communicating during this time but had a number of issues in relation to the hire which included
room changes, late entry and early exit from room. Sports Services tried to accommodate as best
as possible and company were notified of any changes at all time.

1.3 The company are based in England and are no longer responding to phonecalls or emails from
the Council.
14 It has been recommended by the Head of Sports Services that this debt is written off and the

Council will take on board lessons learnt to ensure new users pay in advance in future.
1.5 As this is a previous year’s debt, a provision for this debt was made in previous year’s accounts.

1.6 If the debt is written off, there will be a charge to the Sports Services unit to the value of -

Recommendation

It is recommended that aiiroval be iranted to write off the debt of _

owed from

3.0 Finance and Resource Implications
There will be a charge of [ ij to the income cost code within the Sports Services Unit.

4.0 Equality/Good Relations and Rural Needs Impact Assessments
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42

43

44

Has an equality and good relations screening been carried out?

Brief summary of the key issues identified and proposed mitigating actions or
rationale why the screening was not carried out.

This is a financial impact to the Council.

Has a Rural Needs Impact Assessment (RNIA) been completed?

Brief summary of the key issues identified and proposed mitigating actions or
rationale why the screening was not carried out.

This is a financial impact to the Council.

Appendices:

No

No



‘ < ‘ ‘ Committee: Corporate Services Committee

Lisburn & Date: 13" March 2024
g?t?(tlg;?l?l%n Report from: Head of Corporate Communication & Administration

CONFIDENTIAL REPORT

Information relating to the financial or business
affairs of any particular person [including the

R hy th rti fidential: . : . .
eason why the report 1S confidentia Council holding that information]

When will the report become available:
When will a redacted report become available: =1 APril 2024

The report will never become available:

Item for: Decision

Subject: National Living Wage (NLW) Increase Requests

1.0 Background

The Council has received a request from three contractors for increased contract
costs/annual fees to cover labour related costs as a result of the NLW wage increase from
15t April 2024.

The National Living Wage will increase by £1.02 to £11.44 (from £10.42) per hour from 15t
April 2024.

Details of the requests are provided below.

2.0 The Provision of Cleaning Services at Designated Council Premises (Mount
Charles)

Mount Charles has requested F on direct labour costs only from April 2024.
This is to allow an uplift in salary and associated employment costs such as National
Insurance and pension contributions etc, to be applied to relevant roles in line with the
NLW.

This will result in an increase of to the annual cost of the contract resulting in a
new annual cost for 2024/25 of

3.0  The Provision of Caretaker/Receptionist Services at Bradford Court (DGS Service
Solutions Ltd)

DGS Service Solutions Ltd has requested a# on direct labour costs only
from April 2024. This is to allow an uplift in salary and associated employment costs such

as National Insurance and pension contributions etc, to be applied to relevant roles in line
with the NLW.
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5.0

This will result in an increase in the contract annual cost of
of the contract resulting in a new annual cost for 2024/25 o

-to the annual cost
CCTV/Security/Concierge Provision at Lagan Valley Island

Bidvest Noonan has proposed a” on direct labour costs only from April
2024 . This is to allow an uplift in salary and associated employment costs such as

National Insurance and pension contributions etc, to be applied to relevant roles in line
with the NLW.

It should be noted that Bidvest Noonan have advised that

Negotiations have taken place with Bidvest Noonan who have advised that if the
recruitment and retention in the current market would be almost impossible at Lagan
Valley Island if this rate is not agreed.

This will result in an increase of to the annual cost of the contract resulting in
a new annual cost for 2024/25 o

Do the current Contract Terms and Conditions allow for price variations?
The current contract terms and conditions allow for price variations as per below clauses:
14) Change in Law

14.1  During the Term, the Contractor will neither be relieved of its obligations under the
Agreement nor entitled to increase the Annual Fee as a result of:
4. A General Change in Law; or
5. A Specific Change in Law where the effect of that Specific Change in Law on the
Services is reasonable foreseeable at the Commencement Date.

14.2 Without prejudice to clause 14.1, the Council will have absolute discretion, and no
obligation, to follow the variation provisions at clause 15 in relation to any uplifted
hourly rate that may be payable particularly, but not limited to, the Minimum Wage,
National Living Wage increase and Apprenticeship Levy. In these circumstances,
any agreed increase will be limited to a maximum of the direct cost increase to the
hourly rates and is at the absolute discretion of the Council.

14.3 If a Specific Change in Law occurs or will occur during the Term of the Agreement
(other than as referred to in Clause 14.1(b), the Contractor shall:

1. notify the Council as soon as reasonably practicable of the
likely effects of that change including whether any Variation
is required to the Services, Annual Fee, Service Payments
or this Agreement; and

2. provide the Council with evidence:



a. that the Contractor has minimised any increase in
costs or maximised any reduction in costs, including
in respect of the costs of its sub-contractors; and

b. as to how the Specific Change in Law has affected
the cost of providing the Services.

3. Any change in the Annual Fee, Service Payments or relief
from the Contractor's obligations resulting from a Specific
Change in Law (other than as referred to in Clause 14.1 (b)
shall be implemented in accordance with Clause 15

4. (Variations).

6.0 Does the variation fall within the allowances of the Procurement regulations?

Yes, the new contract value is within the 10% allowance given within the procurement
regulations PRC2015 (72)(5).

The above increase request is therefore below the 10% threshold at this point. However,
consideration may be given to terminating contracts prior to the final end dates if there is
a risk that they will exceed this limit. Contract spend will be carefully monitored by
Facilities Management.

7.0 Risk to service of both agreeing or not agreeing the price variation.

go Has Legal advice been sought?
Yes, at time of contract.

9.0 Mitigation on effect to service



10.0

11.0

12.0

13.0

14.0

14.1

14.2

The Contract Manager will:

e Monitor contract spend regularly to ensure the Council does not exceed
procurement thresholds.

¢ Review contract spend during the contract term and consider options including
contract extension or retender.

Outline options considered e.g., Re-tender/ potential for even higher rate increases
—v — better value for money being achieved through new procurement process/
transparent governance/ Consider if next lowest tender from previous competition
could deliver at their original price. Recommend preferred option.

There are two options — (a) accept or (b) reject the increases.

Option a is recommended — i.e. accept proposed increases to avoid contract termination
and the need to retender. As this is a statutory increase any new prices will also include
this additional cost. This retains continuity of service.

Option b is not recommended, i.e. don’t accept the proposed increase. This could lead to
contract termination and the need to retender. As this is statutory increase any new prices
will also include this additional cost. This would lead to significant operational challenges
on termination of contracts.

Decision for uplift
Taking into account the information provided by the service providers and balanced

against the risk to the services being provided it is recommended to increase the
contracted rates.

Recommendation

It is requested that Members:
Agree the request for increased costs as outlined in relation to the following contracts:
1. The Provision of Cleaning Services at Designated Council Premises (Mount
Charles)

2. The Provision of Caretaker/Receptionist Services Bradford Court
3. CCTV/Security/Concierge Provision at Lagan Valley Island

Finance and Resource Implications

Will be covered by existing Facilities Management budgets and other relevant Directorate
budgets.

Equality/Good Relations and Rural Needs Impact Assessments

Has an equality and good relations screening been carried out? No

Brief summary of the key issues identified and proposed mitigating actions or
rationale why the screening was not carried out



Considered at time of business case development

14.3 Has a Rural Needs Impact Assessment (RNIA) been completed?

14.4 Brief summary of the key issues identified and proposed mitigating actions or
rationale why the screening was not carried out.

Considered at time of business case development.

Appendices:

No
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