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PART A – Section 75 of the Northern Ireland Act 1998 and Equality Scheme
	1
	In 2024-25, please provide examples of key policy/service delivery developments made by the public authority in this reporting period to better promote equality of opportunity and good relations; and the outcomes and improvements achieved.
Please relate these to the implementation of your statutory equality and good relations duties and Equality Scheme where appropriate.

	
	Through investment in accessible infrastructure, inclusive community events, strategic planning, and targeted outreach, the Council has taken measurable steps to meet its obligations under Section 75 of the Northern Ireland Act 1998 and the commitments within the Equality Scheme.
Key highlights include the enhancement of public facilities to improve physical accessibility, the design and delivery of events that meet diverse community needs, and the development of strategic documents that centre inclusion. Community feedback and measurable outcomes show increased participation and improved perceptions of Council services among underrepresented groups.
 Accessible Public Facilities and Digital Inclusion
The Council is committed to ensuring that public spaces are accessible, welcoming, and inclusive. Over the past year, numerous improvements were made based on accessibility audits and stakeholder engagement.
Infrastructure Enhancements
To promote equitable access for all, particularly people with disabilities and older residents, the following examples were completed:
· Improved physical access for example through pathway and carparking upgrades, such as Bells Lane, Lisburn Cemetery, and Moat Park 
· Improved access to Navigation House via ramped access and new pathway connecting to the Lagan Towpath 
· Environmental and access improvements delivered at Annahilt
· Enhanced lighting in car parks at Lough Moss to increase safety and usability
· Accessible public toilets added or upgraded at Hydebank Playing Fields and Castle Gardens
· EV charging infrastructure installed next to disabled parking at Lagan Valley Island
· Designated disabled parking spaces increased at Blaris Towpath and Antrim Street
· Safe pedestrian access improved through the installation of Puffin crossings at Maghaberry and pending at Glenavy and Annahilt
Museum and Cultural Venue Accessibility
· Digitisation of museum collections to enable remote access
· A video explaining the facilities and accessibility at the Irish Linen Centre & Lisburn Museum is available in Sign Language. The video was produced in conjunction with the University of Atypical
· Multilingual support enhancements 
· Museum Foyer banners printed in 17 languages 
· Leaflets explaining key aspects of the museum’s Flax to Fabric exhibition translated into 12 languages that can be downloaded using QR codes

· Navilens technology installed at Lagan Valley Island to aid visually impaired visitors

Inclusive Communication Tools
· Installed 10 communication boards in parks and open spaces to help non-verbal and neurodiverse children interact and play confidently
· Initiated procurement of Video Relay Services (VRS) and Video Remote Interpreting (VRI) to assist members of the Deaf community when engaging with Council services
Walkability and Orientation Strategy
· The Lisburn Orientation & Walkability Strategy was developed with Section 75 considerations in mind, aiming to improve navigability for residents and visitors, particularly those with sensory, mobility, or cognitive impairments
 Inclusive and Accessible Events
The Council recognises that inclusive community events are essential to building a cohesive and representative society.


Civic Events with Accessibility Features
· Events featured sign language interpreters, Accessaloo toilets, quiet spaces, and other adaptations
· The Christmas Switch-On featured a sensory room, an accessible viewing area, and visual projections to accommodate people with sensory processing differences
· The Castle Gardens Light Trail opened an hour early daily to allow access for those who prefer quieter, less stimulating environments
· The Council implemented quiet nights during festive programming to accommodate a broader range of needs
Community and Heritage Events
· Inclusive museum programming included:
· LGBTQIA+ History Month celebrations
· International Women’s Day reception and addition of The 77 Women Legacy Quilt to the collection
Health and Wellbeing Initiatives
· Delivered through Community Services, events included:
· Dementia awareness training
· Hearing checks
· Makaton sign language classes
· Falls Prevention Roadshow, targeting older adults and people at risk of falling
Recognition and Representation
· The mayor hosted or attended a variety of events including:
· Care Day Reception with VOYPIC
· RNIB Technology Fair 2025 and Braille and Beyond event
· Down Syndrome Awareness marked by hosting the Live Life Well-Being Centre and Families with Ups and Downs
· Lisburn Probus Club 50th Anniversary a special mayoral reception celebrating the anniversary and launch of commemorative book. 
· Hosted events on Ending Violence Against Women and Girls (EVAWG) including:
· Female Wellbeing Evening at Dundonald High School
· Public engagement at Lagan Valley Leisureplex
Strategic Planning and Frameworks
Corporate Plan 2024–2028
· Developed after extensive consultation
· Outlines the Council’s commitment to building better lives for all by embedding equality, inclusion, and good relations into its strategic direction
Age Friendly Strategy and Action Plan 2024–2026
· Recognises demographic trends: 18% of residents are 65+, projected to reach 25% by 2041
· Developed in collaboration with older people and relevant stakeholders
· Focuses on helping older adults live active, independent lives
Performance Improvement Plan (PIP) 
· Initiatives from the PIP included:
· Inclusivity Projects within the Museum (as outlined page 3)
· Inclusive sessions provided by Sports Services (as outlined page 5)
· LMP (Labour Market Partnership) support for those with disability (as outlined page 6)
· Introduction of two Digital Customer Kiosks to support digitally excluded residents

· Expansion of community engagement to ensure underrepresented voices inform decision-making
Representative and Consultative Structures
· Youth Forum: Delivered peer-led consultation on Council services and Good Relations
· Age Friendly Group: Provided feedback to Performance Improvement Planning and continued to act as a Consultative group for service development
· Good Relations Steering Group: was established to advise on maximising good relations outcomes across all Council activities and services.
· Equality Consultative Forum – in development  
Inclusive Leisure and Sport Services
Disability and Sensory-Inclusive Sessions
· Regular programming includes:
· Sensory-friendly pool sessions
· Autism-friendly events (Leisure Pool, Indiana Land)
· Silent discos
· Disability sled hockey and skating sessions
A promotional video demonstrates the impact of these services: View Video
Promoting Good Relations
T:BUC (Together Building a united community) Strategy Implementation
Activities and events promoted cultural understanding and dialogue:
· Celebrations included:
· Good Relations Week
· Seachtain na Gaeilge
· Ulster Scots Leid Week
· Diwali
· Holocaust Memorial Day
· Smaller multicultural food and arts events
Good Relations Programme Support Fund
· Provided financial support to community and voluntary groups
· Supported projects promoting reconciliation, cross-community collaboration, and cultural awareness
Embracing Diversity Through Sports Programme (partnership with Community Sports Network)
· Engaged young people from Lisburn YMCA, Maghaberry, and Glenavy 
· Glenavy was identified as a key area for increased community engagement and improved good relations. Feedback gathered through Village Plan meetings highlighted concerns around youth engagement and the role of sport in fostering social cohesion.
· Programme combines physical activity with opportunity for exploratory dialogue to take place regarding health & wellbeing, community relations, mutual respect and understanding and anti-social behaviour.   
Employment and Community Inclusion
Labour Market Access
· The Council’s Labour Market Partnership developed programmes targeting those furthest from employment
· SPARKS programme (with Stepping Stones NI) supported people with disabilities through skills training and personal development
Accessible Community Programmes
· Horticulture Programme adapted for schools, disabled users, and older adults
· Activities designed to be accessible from seated positions
Equality Scheme Implementation
Policy Equality Screening and Impact Assessments (EQIAs)
· Informed mitigation actions such as targeted engagement and accessible service adaptations
Improved Data Monitoring
· Better tracking of engagement across Section 75 characteristics to inform future planning
Staff Training and Development
· Training focused on:
· Section 75 responsibilities
· Inclusive and culturally sensitive language
· Neurodiversity
· Dignity at work 

Outcomes and Impact measured
Increased Participation from underrepresented groups / Improved Public Perception 
· Demonstrated by participation in and post-event surveys from Good Relations and other community-based activities
Evidence-Informed Policy Adjustments
· Policy screenings led to:
· Amending contractual obligations, ensuring that providers must ensure effective engagement of participants from section 75 groups, e.g. accessible communications, venues etc
· Adjusted consultations to include underrepresented voices and include Equality Screening as part of consultee documentation
Good Practice Highlight: Intergenerational Wellbeing Programme
Facilitated by Connect Within NI, this programme targeted three District Electoral Areas to:
· Promote emotional wellbeing and cross-generational understanding
· Engage a diverse range of residents across age, gender, religion, ethnicity, and ability
· Activities aimed to promote emotional regulation, social development, and stronger intergenerational connections
· Participants expressed appreciation for the opportunity to engage meaningfully with each other. One parent noted that the calming techniques were particularly helpful at home, especially in supporting a child with special educational needs (SEN). Additionally, a SENCO who observed the program found useful strategies for future initiatives and for supporting SEN families more effectively

· This programme demonstrates strong alignment with Section 75 duties. It actively promoted equality of opportunity across multiple categories, particularly age, disability, and those with dependents. Additionally, it contributed to good relations by fostering social inclusion, emotional support, and mutual respect among diverse community members. Plans to expand the programme further into the wider community offer a valuable opportunity to enhance its impact and continue supporting Section 75 objectives


	
	






Section 1:  Equality and good relations outcomes, impacts and good practice

PART A

	2
	Please provide examples of outcomes and/or the impact of equality action plans/ measures in 2024-25 (or append the plan with progress/examples identified).

	
	Equality Action Plan 24-25 appended and published Equality Action Plan 2021 – 2025   - lisburncastlereagh.gov.uk
	
	



	3
	Has the application of the Equality Scheme commitments resulted in any changes to policy, practice, procedures and/or service delivery areas during the 2024-25 reporting period? (tick one box only)

	
	☒ Yes 
☐ No (go to Q.4)
☐  Not applicable (go to Q.4)

	
	Please provide any details and examples:

	
	Yes, the application of the Equality Scheme commitments has resulted in several changes across policy, practice, procedures, and service delivery during the 2024–25 reporting period. These changes include: 
Equality screening and monitoring has led to further targeted consultation, as well as consultation processes becoming more accessible and inclusive. Information is made available in different formats as well as promoting these to section 75 groups. Further evidence of Equality Screenings provided to consultees.
Policies were reviewed and updated to better reflect the needs of Section 75 groups. 
Operational practices were adjusted to improve accessibility and inclusion. This included services initiating early discussions with the Equality Officer and ensuring relevant involvement throughout to ensure good practice in the planning and development of service delivery. 
Based on screening outcomes and consultation feedback, specific services were adapted to better serve disabled and older people. Technology has been explored and utilised to further enhance accessibility, 
These changes reflect the ongoing commitment to embedding equality considerations into all aspects of the work of the Council, and ensuring that services are accessible, fair, and responsive to the needs of all individuals.
	
	

	3a
	With regard to the change(s) made to policies, practices or procedures and/or service delivery areas, what difference was made, or will be made, for individuals, i.e. the impact on those according to Section 75 category? 

	
	Please provide any details and examples:

	
	As highlighted in question 1, The changes made to policies, practices, procedures, and service delivery have had, or are expected to have, a positive impact on individuals across a range of Section 75 categories. Notable differences include:
Improved Access and Inclusion (Disability, Ethnicity, Age)Revised procedures—such as the provision of materials in alternative formats and translated languages have improved access to information and services for individuals with disabilities, older people, and those for whom English is not their first language. 
Infrastructure enhancements have led to improvements for all, particularly those with disabilities. In addition, the Pay Protection Policy has been reviewed and the number of protected years increased to 5 years, which will better support disabled members of staff. 
As highlighted in question 1, The changes made to policies, practices, procedures, and service delivery have had, or are expected to have, a positive impact on individuals across a range of Section 75 categories. Notable differences include:
Improved Access and Inclusion (Disability, Ethnicity, Age)Revised procedures—such as the provision of materials in alternative formats and translated languages have improved access to information and services for individuals with disabilities, older people, and those for whom English is not their first language. 
Infrastructure enhancements have led to improvements for all, particularly those with disabilities. In addition, the Pay Protection Policy has been reviewed and the number of protected years increased to 5 years, which will better support disabled members of staff. 
As a result of the Attendance Management Policy review, data analysis highlighted the most common reasons for absence, allowing the policy to be designed to better support disabled staff members. As a result, attendance levels have increased, and monthly monitoring continues. 
Fairer Opportunities (Religion, Political Opinion, Sexual Orientation, Race)Updates in recruitment and training have led to fairer and more transparent practices, creating a more inclusive environment for applicants and employees from a diverse range of religious backgrounds, political beliefs, ethnicities, and LGBTQ+ communities. 
Enhanced Awareness and Confidence (All Section 75 Categories)Staff training and strengthened consultation practices have raised awareness of equality duties and improved how staff engage with service users, building trust and confidence among individuals who may have previously experienced exclusion or marginalisation. Evidence of accessibility being considered more widely and in advance, identifying needs of certain groups and ensuring technology is explored / utilised where appropriate.
	
	

	3b
	What aspect of the Equality Scheme prompted or led to the change(s)? (tick all that apply)

	
	☒ As a result of the organisation’s screening of a policy (please give details):

	
	By actively applying the Equality Scheme framework—particularly its emphasis on evidence-based screening and meaningful engagement, signposting and frontline communication were improved to be more inclusive and easier to understand. 

	
	☐  As a result of what was identified through the EQIA and consultation exercise (please give details):

	
	Click or tap here to enter text.
	
	☒  As a result of analysis from monitoring the impact (please give details):

	
	Continued performance monitoring has led to further progress in accessibility and growing inclusion. This includes additional sessions for disabled individuals and greater focus on accessibility needs. Feedback has been overwhelmingly positive, e.g. from a Disability Group: ‘I just wanted to pass on my best regards and thanks for the Council allowing us to take one of our service users into the light trail before Christmas.  It was a really important experience.  She rarely gets any opportunities as her challenges with people are significant.’
As mentioned above, improvements in attendance as a result of ongoing monitoring.
	
	☒  As a result of changes to access to information and services (please specify and give details): 

	
	Gaps were identified in access to information and services, and targeted improvements implemented to ensure fairer access for all service users. An increased awareness of accessibility has led to the Introduction of kiosks to enhance access to information for those less digitally able. In addition, the introduction of Navilens to Lagan Valley Island and most recently, the implementation of Easy Read documentation and Remote interpreting services. 
	
	☐  Other (please specify and give details):

	
	


Section 2:  Progress on Equality Scheme commitments and action plans/measures
	

	Arrangements for assessing compliance (Model Equality Scheme Chapter 2)

	4
	Were the Section 75 statutory duties integrated within job descriptions during the 2024-25 reporting period? (tick one box only)

	
	☐  Yes, organisation wide
☐  Yes, some departments/jobs
☐  No, this is not an Equality Scheme commitment
☒   No, this is scheduled for later in the Equality Scheme, or has already been done
☐   Not applicable

	
	Please provide any details and examples:

	
	This has already been completed
	[bookmark: _Hlk150865551]
	

	5
	Were the Section 75 statutory duties integrated within performance plans during the 2024-25 reporting period? (tick one box only)

	
	☒  Yes, organisation wide
☐  Yes, some departments/jobs
☐  No, this is not an Equality Scheme commitment
☐  No, this is scheduled for later in the Equality Scheme, or has already been done
☐  Not applicable

	
	Please provide any details and examples:

	
	Consideration to Section 75 duties is a core consideration in the formulation of our Corporate Plan and Performance Improvement Objectives.  These set the strategic direction that is then followed at a departmental and unit level to achieve.  Ensuring a golden thread of integration throughout the performance planning process.
	
	

	6
	In the 2024-25 reporting period were objectives/ targets/ performance measures relating to the Section 75 statutory duties integrated into corporate plans, strategic planning and/or operational business plans? (tick all that apply)

	
	☒ Yes, through the work to prepare or develop the new corporate plan 
☒  Yes, through organisation wide annual business planning
☐  Yes, in some departments/jobs
☐  No, these are already mainstreamed through the organisation’s corporate plan
☐  No, the organisation’s planning cycle does not coincide with this 2024-25 report
☐  Not applicable

	
	Please provide any details and examples:

	
	Equality and good relations are a core pillar of the Council’s Corporate Plan and annual Performance Improvement Plans and are mainstreamed across council services.  Certain functions/service areas will also have departmental-specific plans to promote inclusion, e.g., Age Friendly, Good Relations, Community Services, CSAW (Community Safe and Well) programme, PCSP, Sports Services, etc.
	
	

	
	Equality action plans/measures

	7
	Within the 2024-25 reporting period, please indicate the number of:

	
	Actions completed:
15
Actions ongoing:
17
Actions to commence: 0

	
	Please provide any details and examples (in addition to question 2):

	
	The majority of actions in the Equality Action Plan are ongoing / recurring actions which are delivered in each business year.  This includes delivering discreet actions in year, whilst the wider overall action remains on-going.
All actions in the plan have been delivered or progressed to some degree. 
	
	

	8
	Please give details of changes or amendments made to the equality action plan/measures during the 2024-25 reporting period (points not identified in an appended plan):

	
	No changes made during the 2024-25 reporting period; this is year 4 of a 5-year plan. The Equality Action Plan will be renewed following a review of the Equality Scheme in 2025-26.
	
	

	9
	In reviewing progress on the equality action plan/action measures during the 2024-25 reporting period, the following have been identified: (tick all that apply)

	
	☒  Continuing action(s), to progress the next stage addressing the known inequality
☐  Action(s) to address the known inequality in a different way
☐  Action(s) to address newly identified inequalities/recently prioritised inequalities
☒  Measures to address a prioritised inequality have been completed

	
	

	
	Arrangements for consulting (Model Equality Scheme Chapter 3)

	10
	Following the initial notification of consultations, a targeted approach was taken – and consultation with those for whom the issue was of particular relevance: (tick one box only)

	
	☐  All the time
☒  Sometimes
☐  Never

	
	

	11
	Please provide any details and examples of good practice in consultation during the 2024-25 reporting period, on matters relevant (e.g. the development of a policy that has been screened in) to the need to promote equality of opportunity and/or the desirability of promoting good relations:

	
	· Consultation on Way Finding project: Targeted Consultation and evidence of early engagement with key groups such as RNIB.
· Consultation on Destination Royal Hillsborough: Wide and ongoing consultation, engagement with IMTAC and other key stakeholders. 
· Consultation on Performance Improvement Plan: Targeted promotion and engagement with section 75 groups. Full consideration of accessibility, interpreters provided as standard and early advice sought on section 75 considerations. 

	
	

	12
	In the 2024-25 reporting period, given the consultation methods offered, which consultation methods were most frequently used by consultees: (tick all that apply)

	
	☒  Face to face meetings
☒  Focus groups
☒  Written documents with the opportunity to comment in writing
☒  Questionnaires
☒  Information by email with an opportunity to opt in/out of the consultation
☐ Internet discussions
☐ Telephone consultations

	
	☐ Other (please specify): Click or tap here to enter text.

	
	Please provide any details or examples of the uptake of these methods of consultation in relation to the consultees’ membership of particular Section 75 categories:

	
	 During the reporting period, a concerted effort was made to improve the inclusivity and accessibility of consultation activities, with particular attention to representation across the Section 75 categories. 
Appropriate measures were taken to ensure full accessibility of meetings held, for example consideration to the time of day, accessibility of the venue, how the meeting is to be conducted, use of appropriate language, need for signer and/or interpreters, and whether the provision of childcare and support for other carers is required.
Targeted consultation sessions were heled which led to participation from individuals with physical, sensory, and learning disabilities. Consultations resulted in feedback from people who declared a disability or who advocate on behalf of disabled people. Feedback influenced changes to physical accessibility in service delivery such as the Wayfinding project, 
Engagement with local cultural organisations helped to identify and address barriers unique to migrant populations.
To encourage participation from older people and carers, separate daytime and evening sessions with flexible formats were offered (drop-ins and structured forums). Consultation took place with the Council Youth Forum and Age Friendly groups. Printed copies of surveys etc were offered, as many older participants shared views on digital exclusion, which are being addressed in ongoing policy work.
Engagement with LGBTQIA+ organisations resulted in meaningful feedback about inclusive language, signage, and privacy concerns within public-facing services. This input is being used to update internal equality and diversity training and service protocols.
Efforts were made to work with faith-based and community organisations to ensure a diversity of Religious Beliefs and viewpoints were captured, particularly in relation to cultural sensitivity in service delivery.
Overall, improved outreach, use of accessible materials, and targeted engagement strategies contributed to higher and more diverse uptake of consultations, ensuring that voices from across all Section 75 categories were better represented in policy and service planning.
	
	

	13
	Were any awareness-raising activities for consultees undertaken, on the commitments in the Equality Scheme, during the 2024-25 reporting period? (tick one box only)

	
	☐  Yes
☒  No 
☐  Not applicable 

	
	
Please provide any details and examples:

	
	Whilst not explicitly targeting awareness raising relating to the equality scheme, LCCC frequently reaches out and engages with various groups, particularly community groups within the council area. Equality Screening documentation is provided to consultees when appropriate, and the establishment of a Consultation Forum in 2025 will lead to further awareness raising, as will consultation on the revised Equality Action Plan and Disability Action Plan. 
	
	

	14
	Was the consultation list reviewed during the 2024-25 reporting period? (tick one box only)

	
	☒  Yes
☐  No
☐  Not applicable – no commitment to review

	
	

	
	Arrangements for assessing and consulting on the likely impact of policies (Model Equality Scheme Chapter 4)

	
	Equality screening reports 2023/24 - Lisburn & Castlereagh (lisburncastlereagh.gov.uk)

	15

	Please provide the number of policies screened during the year (as recorded in screening reports):

	
	53
	
	

	16
	Please provide the number of assessments that were consulted upon during 2024-25:

	
	4 Policy consultations conducted with screening assessment presented. 
Click or tap here to enter text.  Policy consultations conducted with an equality impact assessment (EQIA) presented.
0 Consultations for an EQIA alone.

	[bookmark: _Hlk150862114]
	

	17
	Please provide details of the main consultations conducted on an assessment (as described above) or other matters relevant to the Section 75 duties:

	
	Performance Improvement Objectives: A targeted consultation was undertaken with Equality screening exercise conducted in advance of running the consultation and the equality screening document was available for review during the consultation period. 
Wayfinding project: Representative groups identified under Section 75 categories. To ensure various sections of the community were included, several consultation methods were carried out at separate locations which were accessible to all.
	
	

	18
	Were any screening decisions (or equivalent initial assessments of relevance) reviewed following concerns raised by consultees? (tick one box only)

	
	☐  Yes
☒  No concerns were raised 
☐  No 
☐  Not applicable 

	
	Please provide any details and examples:

	
	Click or tap here to enter text.
	
	Arrangements for publishing the results of assessments (Model Equality Scheme Chapter 4)

	19
	Following decisions on a policy, were the results of any EQIAs published during the 2024-25 reporting period? (tick one box only)

	
	☐  Yes
☐  No
☒  Not applicable

	
	

Please provide any details and examples:

	
	Where new policies have been developed a screening document is completed and published.  However, a full EQIA of a policy has not been required during the period. 
	
	Arrangements for monitoring and publishing the results of monitoring (Model Equality Scheme Chapter 4)

	20
	From the Equality Scheme monitoring arrangements, was there an audit of existing information systems during the 2024-25 reporting period? (tick one box only)

	
	☒  Yes
☐  No, already taken place 
☐ No, scheduled to take place at a later date
☐ Not applicable 

	
	Please provide any details:

	
	Ongoing Monitoring of policies, projects and services is the responsibility of service departments as each function has different needs.  While departments commit to monitoring for specific services or projects following equality screening, this is an area for development and will require capacity building and corporate focus.  It is expected that this area will be subject to corporate consideration within the lifetime of the equality scheme. In the meantime, some departments are taking steps to integrate equality considerations in their service monitoring as part of Performance Improvement objectives.
	
	

	21
	In analysing monitoring information gathered, was any action taken to change/review any policies? (tick one box only)

	
	☒  Yes
☐  No 
☐  Not applicable 

	
	
Please provide any details and examples:

	
	This is a consideration for all policies, one example being the review of the Pay Protection Policy.  Data used included monitoring data from across the workforce, as well as the wider Council area (and further afield) to ensure the policy was suitable.
	
	

	22
	Please provide any details or examples of where the monitoring of policies, during the 2024-25 reporting period, has shown changes to differential/adverse impacts previously assessed:

	
	
Through ongoing performance monitoring and in response to feedback there have been further developments in accessibility and inclusion across services, and this continues to grow and improve. Examples include further sessions for disabled people and enhanced consideration of accessibility. Monitoring of Staff absence.
	
	

	23
	Please provide any details or examples of monitoring that has contributed to the availability of equality and good relations information/data for service delivery planning or policy development:

	
	Through feedback survey during and after events, services track demographics of attendees and enquire about their sources of event discovery. This data proves useful when planning further service delivery. This data is also used for reporting purposes, for example quarterly progress reports to The Executive Office include cumulative data to evidence outcomes. 
	
	

	
	Staff Training (Model Equality Scheme Chapter 5)

	24
	Please report on the activities from the training plan/programme (section 5.4 of the Model Equality Scheme) undertaken during 2024-25, and the extent to which they met the training objectives in the Equality Scheme.

	
	Outlined in 51, 5,2, 5.3 of the Equality Action Plan 
	
	

	25
	Please provide any examples of relevant training shown to have worked well, in that participants have achieved the necessary skills and knowledge to achieve the stated objectives:

	
	Staff satisfaction with all training provided remains positive with staff rating their knowledge/understanding as significantly increased, examples include JAM card training, Neurodiversity Awareness and Dignity at Work. 
Domestic Violence Awareness session for line managers including the Chief Executive. Information was then circulated to all staff highlighting what to do if concerns arise.
	
	

	
	Public Access to Information and Services (Model Equality Scheme Chapter 6)

	26
	Please list any examples of where monitoring during 2024-25, across all functions, has resulted in action and improvement in relation to access to information and services:

	
	Internal monitoring across Council websites tracks engagement and any accessibility issues are addressed. Further detail on monitoring is provided in response to Question 1.
	
	

	
	Complaints (Model Equality Scheme Chapter 8)

	27
	How many complaints in relation to the Equality Scheme have been received during 2024-25?

	
	Insert number here:   0

	
	Please provide any details of each complaint raised and outcome:

	
	Any complaints which may have an equality impact are highlighted to the Equality Officer and a collaborative approach taken accordingly.  None have related to the scheme itself.




Section 3: Looking Forward
	28
	Please indicate when the Equality Scheme is due for review:

	
	2024-25 was year 4 of a 5-year scheme, due for review 2025-26
	
	

	29
	Are there areas of the Equality Scheme arrangements (screening/consultation/training) your organisation anticipates will be focused upon in the next reporting period? (please provide details)

	
	As well as focusing on the renewal of the Equality Scheme in the next reporting period, there will be a focus on expanding and updating staff training to reflect emerging equality challenges. The development and delivery of updated online equality and diversity training has begun with a focus group comprised of representatives from each council. This will include tailored modules for frontline staff to reinforce the importance of embedding equality considerations into service delivery. 
	
	

	30
	In relation to the advice and services that the Commission offers, what equality and good relations priorities are anticipated over the next reporting period? (please tick any that apply)

	
	☐  Employment
☐  Goods, facilities and services
☒  Legislative changes
☐  Organisational changes/ new functions
☒  Nothing specific, more of the same

	
	☐  Other (please state): 

	
	LCCC look forward to guidance from the Commission on recent legislative changes as well as engagement on updated Leadership Guidance.



PART B - Section 49A of the Disability Discrimination Act 1995 (as amended) and Disability Action Plans
1. Number of action measures for this reporting period that have been:
	19	5	2
	Fully achieved
	Partially achieved
	Not achieved


Please note that actions in the Disability Action Plan are not presented as discrete actions relating to either promoting positive attitudes or Encouraging participation in public life – they are presented under five themes and may contribute to both duties:
· Policy development and reporting

· Awareness and Understanding

· Promotion and Engagement

· Communication and Accessibility

· Promoting Employability and Employment for disabled people.

*Many actions are continuing actions and will be reported on for each year of the plan.  










2. Please outline below details on all actions that have been fully achieved in the reporting period.
2 (a) Please highlight what public life measures have been achieved to encourage disabled people to participate in public life at National, Regional and Local levels:
	Level
	Public Life Action Measures
	Outputs[endnoteRef:1] [1:  Outputs – defined as act of producing, amount of something produced over a period, processes undertaken to implement the action measure e.g. Undertook 10 training sessions with 100 people at customer service level. ] 

	Outcomes / Impact[endnoteRef:2] [2:  Outcome / Impact – what specifically and tangibly has changed in making progress towards the duties? What impact can directly be attributed to taking this action? Indicate the results of undertaking this action e.g.  Evaluation indicating a tangible shift in attitudes before and after training.] 


	National[endnoteRef:3] [3:  National : Situations where people can influence policy at a high impact level e.g. Public Appointments] 

	N/A	N/A	N/A
	Regional[endnoteRef:4] [4:  Regional: Situations where people can influence policy decision making at a middle impact level] 

	N/A	N/A	N/A
	Local[endnoteRef:5] [5:  Local : Situations where people can influence policy decision making at lower impact level e.g. one off consultations, local fora.] 

	Action 3.1 Identify relevant opportunities and encourage participation of disabled people through targeted promotion	Public consultation includes specific targeting of disabled groups and individuals.	Increased accessibility for disabled groups.
	Local[endnoteRef:6] [6:  Local : Situations where people can influence policy decision making at lower impact level e.g. one off consultations, local fora.] 

	3.2 Ensure disabled people and representative groups are targeted proactively in all council consultations and engagement initiatives	Communication methods and channels continue to be made accessible to people with different disabilities – alternative formats provided Smart Survey is the online consultation system and the accessible template is used for all council surveys.  Corporate Comms also annually provides speech and language software for all council websites to ensure accessibility. Targeted consultations have increased in 2024-25.	Improved participation and engagement with disabled groups.

	Local[endnoteRef:7] [7:  Local : Situations where people can influence policy decision making at lower impact level e.g. one off consultations, local fora.] 

	3.3 Continue to work with disabled individuals and their representative groups	Achieved and ongoing. 	Improved participation and engagement with disabled groups.
	Local[endnoteRef:8] [8:  Local : Situations where people can influence policy decision making at lower impact level e.g. one off consultations, local fora.] 

	5.1 Explore employability programmes with key disability support organisations	Achieved and ongoing.
	Increased access to work and reduced absence length.


2(b) What training action measures were achieved in this reporting period?
	
	Training Action Measures
	Outputs
	Outcome / Impact

	Action 2.1
	Include Disability Duties in all general awareness training for staff and Elected Members 
	DDA duties covered in all general awareness (and other relevant) training delivered in 2024-25 as well as inclusion in Induction training. Online training also includes DDA duties.	Increased awareness of role, and ability to challenge strategically.
	Action 2.2	Council’s responsibility in relation to DDA Duties to be referenced in all induction training for new staff and Elected Members	DDA Duties included in Equality training as part of corporate induction.	Improved awareness for staff and elected members.
	Action 2.3	Include Disability Duties in equality screening training for relevant staff	DDA duties included in Equality screening training / briefings.	Improved awareness for staff and ensuring compliance with policy.
	Action 2.4
	Provide targeted awareness training for staff identified as having potential to deliver on DDA Duties	Equality modules for new e-learning system include targeted awareness training for staff previously identified as having potential to deliver on DDA Duties. Targeted training from Guide Dogs as well as internal training sessions such as Jam card training.	Improved awareness for staff identified as having potential to deliver on DDA Duties.


2(c) What Positive attitudes action measures in the area of Communications were achieved in this reporting period?
	
	Communications Action Measures
	Outputs
	Outcome / Impact 

	2.5
	Share relevant information and promote disability support services to staff	Regular circulations from HR&OD team. Wellbeing Hub to support HR & OD which is responsible for internal comms to staff, Corporate Comms add all messages to the staff Facebook group to allow those without an email address to access them.	Enhanced access and awareness for staff.
	3.6
	Participate in or mark annual Disability Days/events	Achieved and ongoing.	Improved awareness, and encouragement of participation.
	4.1
	Include positive images of individuals with a disability in promotional material and publications	Corporate Communications work with all teams across the council to ensure inclusive, positive images are taken and used across promotional channels and publications.	Enables those with a disability to relate stronger to communications used.
	4.2
	Ensure features about disability, case studies, promotion of accessibility provision, etc, in council publications	All material is drafted with inclusion and accessibility in mind when relevant to topic.	Ensures inclusivity for all and demonstrated by minimising complaints raised regarding equality.
	4.3
	Review council website and communications to ensure that information about disability duties is well promoted	Achieved and ongoing	Enhanced promotion of duties and accessibility.
	4.4
	Keep under review the accessibility of the website and communication methods/policies generally	Achieved and ongoing. Business plan for video relay services. Website meets the Accessibility Regulations for public sector bodies. The cross-departmental web group has been advised of how information needs to be created to meet requirements   
	Ensure appropriate accessibility, with continuous improvement also in this regard. 


2 (d) What action measures were achieved to ‘encourage others’ to promote the two duties:
	
	Encourage others Action Measures
	Outputs
	Outcome / Impact 

	1
	N/A	N/A	N/A
	2
	N/A	N/A	N/A


2 (e) Please outline any additional action measures that were fully achieved other than those listed in the tables above:
	
	Action Measures fully implemented (other than Training and specific public life measures)
	Outputs
	Outcomes / Impact 


	1.1
	Ensure disability is included in all equality screening of policies, projects and plans	Disability considered in all screening. Evidence of increased awareness, regular consulting with disabled groups / people. Accessibility considered more widely and promoted.	Consideration fully given at the outset to ensure inclusivity, minimising number of issues raised, or complaints received.
	1.2
	Add Disability Duties to equality screening template	The DDA Duties questions were considered in all equality screening exercises	Ensures appropriate consideration is given, and enhanced understanding of duties.
	1.3
	Prepare an annual report to the ECNI on implementation of the plan.  Progress report publicised on Council website	Annual report submitted to the ECNI on implementation of the plan.  Progress report 23-24 published.	Compliance and transparency.
	1.4
	Include a disability focus in quarterly departmental management team/equality officer meetings.
	Achieved and ongoing.	Regular updates, discussions and DMTs ensure a focus on progressing actions in both the EAP and DAP and to discuss and share information.
	1.5
	Report progress on implementation of action plan to staff	Updated annually as well as more frequent updates to HR team.	Staff awareness on DDA duties and how they can contribute to the plan continues to improve.

	
3. Please outline what action measures have been partly achieved as follows:
	
	Action Measures partly achieved
	Milestones/ Outputs 
	Outcomes/Impacts
	Reasons not fully achieved

	3.4
	Explore development of a Disability Forum/consultative group – to include representation from relevant council officers and functions	Explored and to be established in 2025-26	Formal mechanism would demonstrate Council’s strategic commitment to consulting with disabled people as well as assisting management and staff in better meeting disabled citizens’ needs.	Explored and to be established in 2025-26
	3.5
	Explore setting up an internal Disability Forum for Staff	Explored and to be established in 2025-26	Would demonstrate Council’s commitment to meeting disabled staff’s needs Increased awareness of disabled people’s issues Opportunities for disabled staff to share experience to improve service delivery and to contribute to policy making within Council. Accessibility issues can be identified and addressed. Disabled people more likely to be encouraged to access Council premises and participate in Council business and services.	Explored and to be established in 2025-26
	4.5
	Consider adopting ECNI Every Customer Counts initiative for front line services	Explored and commitment to work with ECNI in 2025-26	Accessibility issues can be identified and addressed. Disabled people more likely to be encouraged to access Council premises and participate in Council business and services.	Explored and commitment to work with ECNI in 2025-26
	5.2
	Work Placement or shadow opportunities identified and offered via programmes managed by organisations such as Cedar Foundation, NIUSE	Further explored and ongoing with various organisations  
	Increased participation and support for individuals once fully implemented.
	Opportunities have been explored and identified, ongoing in 2025-26

	5.4
	Promotion of job opportunities to disabled potential applicants through lawful positive action approved by ECNI, e.g., welcoming statements in job adverts, etc	Engagement with Employers for Disability to promote. New Redeployment Register established, outcome is clearer responsibility to hold roles were applicable and to consider redeployment for disabled people. 	Increased engagement from disabled applicants.	Further exploration of positive action measures planned for 2025-26


4. Please outline what action measures have not been achieved and the reasons why.
	
	Action Measures not met
	Reasons

	2.6
	Carry out survey of staff and Elected Members to assess knowledge of Disability Duties and to gauge attitudes to disability/disabled people	To be implemented in conjunction with online training modules in 2025-26
	5.3
	Work with ECNI to explore ring-fencing of some jobs for people with disabilities	Internal consideration has taken place, work to take place with ECNI in 2025-26.  To seek engagement with relevant authorities such as Disability Action and the LGSC who has oversight of the LG Code of Procedures on Recruitment and Selection.


5. What monitoring tools have been put in place to evaluate the degree to which actions have been effective / develop new opportunities for action?

(a) Qualitative
No new monitoring tools within the reporting period.
(b) Quantitative
ITrent implemented to improve monitoring of staff.  No further new monitoring tools during the period.
6. As a result of monitoring progress against actions has your organisation either:
1. made any revisions to your plan during the reporting period or 
1. taken any additional steps to meet the disability duties which were not outlined in your original disability action plan / any other changes?
 
[bookmark: Dropdown1]
7. Do you intend to make any further revisions to your plan in light of your organisation’s annual review of the plan?  If so, please outline proposed changes?
Our plan will be reviewed in accordance with its life span, although the specific changes to take place have not yet been identified at this time.
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